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BBEAEHUE

Hacrosmee ydye6HO-MeToIMYecKOoe MOcOOUe MPEACTaBIsIET COOON KOMILIEKC
CUCTEMATU3UPOBAHHBIX MATEPUAJIOB JJIsi CAMOCTOSITEIbHOTO M3YUYEHUSI JUCIUTUIMHBI
«Opranmu3aioOHHO-YIIPABIEHYECKUE  PELICHUS»  CTYACHTaMH  MarucTpaTyphl,
oOyyaroumucs 1o HampasiieHuo noAarotoBku 20.04.02  ITpuponooOycTpoiicTBO U
BOJIOIOJIb30BaHKe, poduiib mporpammbl «BogocHaOxkeHue U BOJOOTBEICHUEY, TI0
HamnpasieHuto nmoarotosku 20.04.01 Texuocdepras 6€30MacHOCTS.

Y4ebHo-MeToAnUeCcKOe T0COOME COCTABICHO B COOTBETCTBUU C TPEOOBAHUSIMU
YTBEPXJACHHBIMU  pa0OYUMHU  MporpaMmamMu  JUCHUIUIMH  «OpraHu3alMOHHO-
ynpasnenueckue pererus» QD-8.1/PI1/1-309.(54.05) ocHoBHO mpodeccrnoHaIbHOM
o0pa3oBaTenbHOM MPOrpaMMbl MarucTpaTyphl 1o Hanpasienuto noarorosku 20.04.01
Texnocdepnas 6e3omacHOCTh;, «OpraHu3alMOHHO-yIpaBieHuYeckre pemenus» QD-
8.1/PI11-309.(40.05) ocHoBHO¥ mpodeccuoHanbHON 00pa30BaTeIBLHON MPOTPaAMMBI
maructparypsl 20.04.02  IIpupomnooOycTpoHCTBO U BOJOINOJIB30BaHUE, MPOQPUIH
nporpaMMmel «BogocHabkeHne 1 BOJOOTBEACHHUEY .

[{enbto 0OCBOCHUS AUCUUILINHBI « OpraHn3aliOHHO-YTIPABICHUECKUE PELICHUS
ABIsieTCs (POPMUPOBAHUE y CTYACHTOB IEIOCTHOTO MPECTaBICHUS 00 yIpaBlIeHUH,
KOTOpOE€ MPHU3BAHO CO3/IaTh YCIOBHS JIJIsl BRICOKOH 3(P(PEKTUBHOCTH OCYIIECTBICHUS
BCEX IPOU3BOJCTBEHHBIX, IKOHOMUYECKUX M COLMAJIBHBIX IMPOLIECCOB B YCIOBMSX
MEHSIOIIENCS] PBIHOYHOM CPEJIBI.

[Inanupyemble pe3yabTaTbl OCBOCHUS JIUCHUIUIMHBI «OpraHu3alioHHO-
YIpaBJI€HYECKUE PEIICHUsD 3aKJIF0YAIOTCS B TOM, YTO CTYACHT JOJIKEH:

3HATh!

— THUIOJOTMYECKHEe  MpoOJeMHBbIE  CUTyallun B  Npo¢eCCHOHAIbHOU
JeSATENBbHOCTH; MHPOPMALIHIO, HEOOXOAUMYIO JJI BBIPAOOTKH CTPATErvH JIeHCTBHM

- 10 pa3pemieHuI0 MpOOJEeMHONW cHUTyallud B TpodeCCHOHATBHOU
JeSITeIbHOCTH;

— BO3MOXHOCTH CPCACTB I/IH(l)OpMaLII/IOHHO-KOMMYHI/IKaLII/IOHHBIX TEXHOJIOTUH



- (BKJIIOYasi MOOMIJIbHBIC PUIIOKEHHUS) JUISI COMIPOBOXKACHUS IEATEILHOCTH Ha
Pa3IMYHBIX dTanax paboThl HAJ MPOEKTOM; OCHOBBI A((HEKTUBHOTO HMCIOIH30BAHMS
CTpaTeruu COTPYAHUYECTBA I JOCTIDKEHHUS TOCTABICHHOW IIE€NMH, METOAbl U
CIIOCOOBI OMpeIeNIEHUs POJI KaXKI0T0 YYaCTHUKA B KOMaH/IE;

yMeThb!

— KPUTHYECKH aHAJIU3UWPOBATH U BRIOMPATh HH(OPMALIKIO, HEOOXOIUMYIO

— Ui BBIpaOOTKM CTpaTeruu JEHUCTBUUM IO Pa3pelieHUuIo MNpoOIeMHON
CUTYaIlNH B

- npodeccuoHaIbHON NeSATEeIbHOCTH; IpPaMOTHO, JIOTUYHO,
apryMEHTUPOBaHHO

- (dopmynupoBaTh COOCTBEHHBIE CYXXACHHS M OIICHKH; ONTHUMH3UPOBATH U
MOBBIIIATH PE3YIbTATUBHOCTH MPOEKTHOM JACATEIBHOCTH HA PA3IMYHBIX €€ dTanax 3a

— CYeT WCHOJB30BaHUS CPEACTB HMH(DOPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJOTHHM (BKIIOYash MOOWIIbHBIC TPUIIOKEHHS), YYUTHIBATH B COBMECTHOM
JESITeIbBHOCTH OCOOEHHOCTH TIOBEJICHUS M OOILEHUS Pa3HBIX JIIOJIEH;

BJIA/IE€Th.

— HaBBIKAMHU pa3peuieHusi MpoOJEMHBIX CUTYallMi C y4eTOM BapHATHBHBIX
KOHTEKCTOB; HAaBBIKAMH HAaXOIUTh HH(OpPMAIHIO, HEOOXOIUMYIO IJi BHIPAOOTKU
CTpaTeruu JEHUCTBUM 1O pa3penieHrut0 MPOOJIEeMHOM CHUTyalluu; HaBbIKAMHU
(bopMyTUpOBaHUS CTpATeTWU NIEWCTBHI; HAaBbIKAMU YCTAHABIIMBATH pPa3HbIC BUJBI
KOMMYHHKAIIMHN I PYKOBOJICTBA KOMAHIOM W JOCTHIKEHHS TMOCTABJICHHOW IIENH;
HaBbIKaMH 3(PHEKTUBHOTO B3aUMOJICHCTBUS C YICHAMHU KOMaH/IbI,

- B TOM 4HCIIe ydyacThe B oOMeHe MHpopMaIuei, 3HAaHUSIMU U ONBITOM U
IOpe3eHTAllMd  Pe3yJIbTaTOB pPaOOTHl KOMAaHIbI, COONIONAs JTHUYECKHE HOPMBI
B3aUMOJECHUCTBUA.

Hucuumiuaa  «OpraHu3anroHHO-yrpaBiacHueckue pemrenus»  (51.0.05)
otHocuTcss K brnoky 1 wactm, Qopmupyemoil ydacTHHKaMH 0Opa30BaTEIbHBIX
OTHOIIIEHUN 00pa30BaTeIbHONW MPOTpaMMbl MAarucCTpaTypbl IO HAaMPaBICHUIO

noaroroBku  20.04.02  IlpupomooOycTpoHCTBO U BOJOMNOJIB30BaHHUE, MPOPHIIH



nporpamMmmbl  «BogocHaOxkenue u  BogootBeneHue»; 20.04.01 Texnochepnas
0€30I1acCHOCTb.

OO6mmast TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3a4ETHBIC CIUHUITBI (3€T), T.
e. 72 akageMuueckux 4aca (54 acTp. yaca) KOHTAKTHOM M CAMOCTOSITeIbHON YUeOHOM
paboTel  cTyaeHTa; paboOThl, CBSI3aHHOW C TEKylmed W  IPOMEXKYTOUHOM
(3aKIIIOYUTENILHOM) aTTecTaluel Mo JUCIUILINHE.

Pacnpenenenne TpyIOEMKOCTH OCBOCHHS AUCHUIUIMHBI 10 cemectpam OIl,
BHUJIaM y4eOHON paboThl CTyJIEHTa, a TaKkke (POPMBI KOHTPOJISI MPUBEICHBI HIKE
(Tabmunpl 1, 2).

Tabnuua 1 - O6BEM (TpyA0EMKOCTh OCBOCHHUS) B OUHOU (hopme 00ydeHus u
CTPYKTYpa AUCIMILIUHbI

E - KonTakTHas padora
a | & S
ot = <
2 S =
HaumenoBanue S Zz | 3.e. =
s ®
@) = g Jlex IIp
& <
(=]
=)
Opraau3anuoHHO-
YIPaBJICHUYECKUE PELICHUS 1 3 2 72 10 12
HToro no aucuunianHe: 2 72 10 12

Tabnuma 2 - O6BEM (TpyI0EMKOCTh OCBOEHUS) B 3a0UHOM (popme 0OydeHHs 1
CTPYKTYpa AUCUHUTIINHBI

= KonrTakTHas padora
=
S @
o | & S
= = <
) ) =
HaumenoBauue S g | 3.e. =
<P <
o | S g
S <«
2] Jlex IIp
OpranuzanoHHO- KO
[IPABJIEHYECKUE PEIICHUS HT
M p 1 2 | 72 4 8
p.
3
HTOro mo nucHumJInge: 2 12 4 8

O603Ha4veHus1: 3 — 3K3aMeH; KOHTP. — KOHTpOJbHasA paGOTa; Jlek — NeKUNOHHbIE 3aHATUS; I'Ip — NpakTnyeckmne
3aHATUA.



J171s1 OLIeHKH pe3yJIbTaTOB OCBOCHUS IUCIUILIMHBI UCTIOJB3YIOTCS:

- OILICHOYHBIE CpEJCTBA MO3TAMHOIO (HOPMUPOBAHUS PE3YJIbTATOB OCBOCHHS
(Tekymas arTecTaiusi);

- OIICHOYHBIE CpEACTBa IS 3aKIIOYUTENIbHOW aTTeCTallud IO JIUCUUILIINHE
(TpoMexyTOYHAs aTTECTAIIHS).

K oreHouHBIM cpenicTBaM MOATamHOTO (POPMUPOBAHUS PE3yJIHTATOB OCBOCHHS
JTUCIUTUIMHBI OTHOCSITCS:

- 3aJJaHUs JUTSI PAKTHYECKUX 3aHSATHH.

- 3aJaHusl I KOHTPOJIBLHOW paboThl ()i CTYJEHTOB 3a04HOU (HOpMBbI
oOy4eHwus).

K omeHoyHBIM cpencTBaM JUisl TPOMEKYTOUYHON aTTECTaIlliy 10 THUCIUTIINHE,
MPOBOJIMMOM B (hopMe 3a4eTa, COOTBETCTBEHHO OTHOCSTCS:

- BOTIIPOCHI K 3a4eTy.

Jlomyck  cTymeHTa K TMPOMEXKYTOYHOW  aTTECTAlMd TI0  JUCHUTLINHE
MpeayCMaTpUBaeT  MOJIOKHUTEIIbHYI0O  OIICHKY  BBIMOJHEHHBIX  3aJaHuil IS
MPAKTUYECKUX 3aHITHH, YCIENTHYIO 3allUTy KOHTPOJBHOW pabOThI (I 3a09HOU
dbopmbl oOyuenusi). CTyZIeHT, BHITTOJIHUBIIMM 3a/1aHUs [Tl IPAKTUYECKUX 3aHATHIA, HO
MMEIOUIMNA HEYIOBJIETBOPUTEIIBHYIO OIEHKY MO KOHTPOJBHOM paboTe (1151 3a04HOM
(bopmbl 00yUYeHUS1) BBIMOJIHAET KOHTPOJIBHYIO pabOTy MOBTOPHO.

[IpomexxyTouHas aTTecTalus Mo JUCHUIUIMHE poBoauTtcs B popme 3auera. K
3a4eTy JOMYCKAIOTCS CTYISHTHI, TOJIOKUTEILHO aTTECTOBAHHBIC IO Pe3ysbTaTaM
TEKyIeH aTTeCTalluyi MO JUCHUIUIMHE (TOJyYHMBIIME MPH ATOM aTTECTallid OLICHKY
«3a4TEHOM).

YHuBepcaapHas CUCTeMa OIEHUBAHMS PE3YIbTaTOB 00yUEHHUS BKIIFOYAET B Ce0s
CUCTEMBI  OLIGHOK: 1)  «OTJIMYHO»,  «XOpOIIO»,  «yIOBIECTBOPHUTEIILHOY,
«HEYIOBIECTBOPUTEIHLHOY; 2) «3auTCHOY, «HE 3aUuTCHO»; 3) 100-
0aJUIbHYIO/TIPOIIEHTHYIO CUCTEMY W TPABWJIO TMEPEBOJA OIICHOK B MATHOALILHYIO

cuctemy (Tabnuma 3).



Ta6nuna 3 — CucreMa OlEHOK M KPUTEPUHU BBICTABJICHUS OIEHKH

Cucrema 2 3 4 5
OLIEHOK 0-40 % 41-60 % 61-80 % 81-100 %
«HEeYyT0BJIETBOPH- «y/J0BJIETBOPH- «XOpo1I0» «OTJINYHO
TEJbHO» TEJTbHO»
Kpurepuii «HE 32YTCHO» «3a4YTEHO»
1 Cucremuocts | OOnamaer yacTud- Obnanaer Ob6nanaet Ob6nanaet
U MOJIHOTA HBIMH U pa3po3- MHHUMAaJIbHBIM Ha0OpOM 3HAHWM, | IMOJTHOTOH 3HAHWI
3HAHUI B HEHHBIMU 3HAHUSAMH, | HAOOPOM 3HAHUM, JIOCTATOYHBIM JIJISl | U CUCTEMHBIM
OTHOIIEHUH KOTOPBIE HE MOXKET HEOOXOJUMBIM JIJISl | CUCTEMHOTO B3IJIAJIOM Ha
H3y4aeMbIX HAyYHO- KOPPEKTHO | CHCTEMHOTO B3TJI51/1a HA M3y9aeMbIil 00BEKT
00bEeKTOB CBS3BIBATH MEKIY B3IJIs1/1a HA M3y9aeMbIit
c000H (TOJBKO HEKO- | M3y4aeMbIil OOBEKT | OOBEKT
TOpBIE U3 HUXMOXKET
CBSI3BIBATH MEKIY
co00i)
2 Pabora ¢ He B cocTositnumn MoskeT HaillTu MoskeT HaiTH, MoskeT HaiTH,
uHpopmanmei HaXOAWTH HEOOXO/A- | HEOOXOTUMYIO AHTEPIIPETHPO- CHUCTEMAaTHU3HPO-
uMyro uH(popmaluio, | HHOOPMAIIHIO B BaTh U BaTh HEOOXOAUMYIO
00 B COCTOSIHUU paMKax cHUCTEeMaTH- uH(pOpMaIHIo, a
HAXOJWTbH OT/IENBHBIE | TIOCTABICHHON 3UpPOBATH TaK)Ke BBISIBUTH
¢dparmenTs! naOp- | 3amaun HE00X0UMYIO HOBBIE, JIOTIOJTHH-
Maluu B paMKax I/IH(bOpMa]_[I/IIO B TCJIBHBIC UCTOY-
MOCTaBJICHHON paMkax HUKU UHPOpMaIUH
3a1aun ITOCTaBIICHHON B paMKax MOCTaB-
3aa4u JIEHHOW 3aJa4u
3.HayuHoe He moxer nenatpb B cocTtostHumn B cocTosinuun B cocTosinuun
OCMBICJICHUE HAyYHO KOPPEKTHBIX | OCYIIECTBISATh OCYIIECTBIISTh OCYIIECTBIISTh
H3y4aeMoro BBIBOJIOB W3 HAy4JHO CHUCTEeMAaTUYECKUI | CHCTEeMATHIECKHIA
sIBJICHMSI, MMEIOIINXCS Y HETO | KOPPEKTHBIN U HAyYHO U HAyYHO-KOPPEK-
npouecca, CBEJICHUN, B aHaJIu3 KOPPEKTHBIN THBIM aHAJINA3
o0beKTa COCTOSIHHH MPEAOCTABICHHON | aHAIu3 NpeaOCTaBICHHOMN
IIpOaHAIM3UPOBATh nHpOopMaIuu MPEI0OCTABJICHHON | HH(pOpMAIUH,
TOJIBKO HEKOTOPBHIC UHQOpMAITUH, BOBJIEKAET B HCCIIE-
13 UMEIOIIHNXCS Y BOBJICKAET B JIOBaHWE HOBBIE
HETO CBEICHUH HCCIIeIOBaHHE pereBaHTHBIC
HOBBIE MOCTaBJICHHOU
peleBaHTHBIC 3a/1aye JaHHbIE,

3aga4€ TaHHBIC

NpeJiaracT HOBbIE
paKypchbl
IMOCTaBJICHHOMN
3aJ1a9u

4. OcBoeHue

B cocrostaun peuiaTtb

B cocrosanun

B cocTosanu

He Tonbko BJIagecT

CTaHJAAPTHBIX TOJIKO (hparMeHThI pelarb peuiathb aJrOPUTMOM U
aJrOpuTMOB MOCTaBJICHHOMN MOCTaBJICHHbBIE MIOCTaBJICHHBIE MIOHUMAET €T0
peuieHust 3a/1a4u B 33/1a4d B 3a/1a4u B OCHOBBI, HO U
npodeccuo- COOTBETCTBHH C COOTBETCTBUH C COOTBETCTBHUU C MpejjiaraeT HoBbIE
HAJIBHBIX 337124 | 33JIaHHBIM 3alaHHBIM 3aJJaHHBIM pellieHus B paMKax
aNropuTMOM, HE aJrOPUTMOM aJrOPUTMOM, MOCTaBJICHHOM
OCBOMII TIOHUMAET 3a7a49u
MPEJJI0KEHHBIN OCHOBBI
aJrOPUTM, MPEII0KEHHOT O
JIOITYCKAET OMIMOKH ajnropuTrMa




B nepBom pazjesne mpuBOIUTCS CONIEpKaHNe N3YIaeMOH JUCIUILTUHBI U TAl0TCS
METOJUYECKHE YKa3aHUs 10 €€ N3YUCHHIO.

Bo BTOpOM pazzene yueOHOTO mMocoOusi coaepKaTcss METOJIUYECKUE YKa3aHUS
TI0 TTIOATOTOBKE K MPAKTUYCCKUM 3aHITHSIM.

B Tperbem paszmene mpeAcTaBlICHBI 3a/laHUs M METOAWYECKHE YKa3aHUS IO
BBITIOJTHCHUIO KOHTPOJIBHOUW pabOTHI IS CTYICHTOB 3a04HOM (POPMBI OOyICHHSI.

UYeTBEPTHIiA pa3zell COMEPKUT METOUYECKHIE YKa3aHUS 10 MOJATOTOBKE U C/Iaue
3ayeTa.

B msatom pasgene gaHel METOAMYECKHWE YKa3aHHWS IO  BBITIOJHEHUIO
CaMOCTOSITENIbHOM pabOThI MO TUCIUILINHE.

B koHme yuyeOHOro mnocoOusi ykKazaHbl PEKOMEHIYEMbI€ HWCTOYHHKHU I10

HN3YUYCHUIO JUCHUILIINHBI.



1 TemaTH4ecKHUii MJIaH MO IMCUUIJIMHE U METOAUYECKHE YKAZAHUS

10 €€ N3yYEeHH IO

Tema 1. Cpena npuHATHS OPraHU3ANNOHHO-YIIPABJIEHYECKUX pellleHuit

dopma npoBeaeHUs 3AHATHS — JICKIHUS.

Bonipocs 1151 00CyKaeHust:

Bomnpoc 1. Lens n 3agaun qucuuiinHbel. MecTo AUCHUIUIMHBL B CTPYKTYpE
oOpazoBarenbHOM MporpaMmbl. [1nanupyemMblie pe3yinbTaThl OCBOSHUS TUCIUTIIIMHBI.

Bonpoc 2. CyObekTbl NPUHATHUA YMOPABICHUYECKUX PEIICHUN. YCIOBUA U
(hakTOpbl MPUHATHUSI OPraHU3AIMOHHO-YTpPaBICHUYECKUX pereHui. Cpena mpuHATUS
OpraHU3alUOHHO-YIIPABICHYECKUX PEIICHUM.

Bomnpoc 3. 3aBUCUMOCTb pelIEHUI OT YCIOBUMA UX pa3pabOTKU U MPUHATHUS.

Bonpoc 4. OcHoBHbIE (aKTOpHI, BIUSIONIME HAa KAYECTBO YIIPABICHUECKOTO
pemienus. IlyTu W cpencTBa MOBBIIEHHUS KAdyeCTBAa YIPABICHUECKUX PEUICHUN B
OpraHH3aLNH.

Metoanyeckue ykazanusi 1o u3y4eHu0 TeMbl 1

[{enp M3y4yeHUst TEMbI — O3HAKOMJIEHHE C MPEIMETOM, LEBIO, COAEPKAHUEM U
3alayaMy  AMCHUIUIMHBI, MECTOM JUCUUIUIMHBI B CTPYKType 0O0pa3oBaTeIbHOM
MIPOTPaMMBbI, TOHATUEM «OPTaHU3ALMOHHO-YIIPABIEHUECKOE PELICHUE» U €ro POJI B
YIIPABIEHYECKOU NESITENHHOCTH OpTraHU3aUH.

Pe3ynbTaToM M3yueHHs TEMBI SIBISETCA 3aKPEIUICHUE 3HAHUW MO COJIEPKAHUIO,
1I€JIM, OCHOBHBIM 33/lauyaM YIPaBICHUYECKON AESTEIbHOCTU

MeToauveckue MaTepuaJbl o teme 1

BaxxHedmmuMu MOMEHTaMH, OT KOTOPBIX HEMOCPEICTBEHHO 3aBUCHUT, Kak
MIPUHUMAIOTCS PEIIEHUS M HACKOJIBKO 3P (HEKTUBHBIMU OHU OYIYT, SIBJIIIOTCS: YPOBEHB
ONPENIECIICHHOCTH, PUCKA, HEONPEAEICHHOCTH, JIMYHOCTHBIE OLIEHKH PYKOBOIMUTEINS,
BpeMsi M HU3MEHSIOIIeecs OKpyXeHHe, HWH(OPMALMOHHBIE U IOBEJCHUYECKHE

OIpaHUYCHMA, OTPULATCIILHBIC ITOCICACTBUA U B3AUMO3aBUCUMOCTD peH_IeHI/II\/’I.
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VYrpaBneHuecKkue penieHus MPUHUMAIOTCS B Pa3HbIX OOCTOATENHCTBAX 10
OTHOILEHUIO K PUCKY. DTU OOCTOATEIBCTBA TPAJAULIMOHHO KIACCU(PUIMPYIOTCS Kak
YCIIOBUS ONIPEAEIEHHOCTH, PUCKA WIIM HEOIIPEAEIEHHOCTH.

Pemienne npuHUMAaeTcs B YCIOBUAX OMNPENEIIEHHOCTH, KOrJa PYKOBOAUTEIH
MOXET C TOYHOCTBIO ONPENEINUTHh PE3yJIbTaT KAXKIOI0 AJBbTEPHATUBHOIO PELICHMS,
BO3MO>KHOTO B JAHHOW CHUTYallUH.

K pemenusiM, nppyHUMaeMbIM B YCIIOBHUSIX PHUCKA, OTHOCATCSI TaKUE PEILICHUS,
pEe3yJIbTaThl KOTOPBIX HE SBIIOTCA OINPEACICHHBIMU, HO BEPOSATHOCTH KaXIOTO
BO3MOKHOTO PE3YJIbTaTa MOKHO ONPEAEINTh. B SKOHOMHKE pa3ianyaroT HECKOJIBKO
TUIIOB PHUCKA: CTPAXOBOM, BAIIOTHBINA, KPEAUTHBIA U T. 1. B 3aBHCHMOCTM OT THDNA
PHUCKa, BEPOATHOCTH €r0 MOYKHO OIPENEIUTh MATEMATHYECKUMH U CTaTUCTUYECKUMU
METOJAaMH.

Pemienne npuHMMAaeTCss B yCIOBUSX HEOIPEAEIEHHOCTH, KOTJa HEBO3MOYKHO
OLIEHUTh BEPOSATHOCTH IOTCHIHAIBHBIX PE3YyJIbTATOB. JTO HMEET MECTO, KOraa
TpeOytomue yuera (pakTopbl HACTOIBKO HOBBI U CJIOHBI, YTO HEBO3MOKHO MOIYYHUTh
JIOCTATOYHO PEJIEBAHTHOW MH(OpMalMK, KOTOpas cMoryia Obl MOMOYb OOBEKTUBHO
OTIPEEIUTh BEPOSTHOCTD, JINOO MMEIOLIASCS CUTyalusl HE MMOJAYMHSAETCS U3BECTHBIM
3aKOHOMEPHOCTSIM.

VYropaBiaeHUeCKUX pelIeHUH, NPUHUMAEMBIX B YCIOBUSX aOCOJIOTHOM
OTpPEECNIEHHOCTH, B pEaJbHOM >XKU3HU ObITh HE MokeT. OJHAKO CYyIIECTBYIOT
CUTYyallH, KOT/1a PEIICHUE TPUHUMAETCS B YCIOBUSX IMOYTH ITOJTHON ONIPEAECIEHHOCTH.

B nmpaktuyeckoit pabote HEPEIKH Cydyan OTCYTCTBUS MOJIHOM ONPeIeIEHHOCTH
cuTyauuu. Torjga BIWICHSIOTCS €€ 3JIEMEHTHI U3 O0IIEro KOHTEKCTa MO CTENEHU MX
onpeneneHHocTd. Eciu pernieHre NpUHUMAETCs B YCJIOBHUSIX pHUCKA (M3MEpUMOM
HEOINpPEAENEHHOCTH), TO C TIOMOIIBIO BBEAEHUS BEPOSTHOCTHBIX  OIICHOK
HEONPEJIETICHHOCTh B 3HAUYUTENbHON Mepe ymeHblnaeTcs. KonebaHus nepeMeHHbIX,
XapaKTEPU3YIOUIUX COCTOSHUE 0OBbEKTUBHBIX YCIOBHIA, MOTYT ObITh IIpElyraiaHbl (Ha
OCHOBE OTIpEIeNIEHNUsI BEPOSITHOCTH). PHCK 3aKiitouaeTcsi B BO3MOXKHBIX OLIMOKaX MpHU

OLICHKE CTENIEHU BEPOSITHOCTH HACTYIUICHHS YCIOBUH (COOBITHIA).
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Ceviiku na pexomenoyemvle ucmounuxku no meme 1. [1,2,3,4,5,6,7, 8, 9].

Tema 2. Undopmanms, uCIoIb3yeMas B Ipolecce NPUHATHS U Pean3alun
OPraHHM3aLMOHHO-YIIPABJCHYECKOI0 peleHHs

®opma npoBeAeHUs 3AHATHA — JICKLIH

Bonpocs 1151 00CyKaeHus :

Bonpoc 1. Unpopmanus, ucrosib3yeMasi B IpoLiecce NPUHATUS U PeaTu3alun
OpraHMU3aIMOHHO-YIIPABIEHYECKOTO PEIICHUs: 3HAaYeHUEe, TPeOOBaHMsI, 0COOEHHOCTH
uHopMaruu.

Bonpoc 2. Acummerpuss HHQOpPMAIMU TMPU MPUHATAHU OPraHU3AIMOHHO-
YIPaBJIEHYECKOTr0 penieHus. PIHKY ¢ acuMMeTpruyHO nHpopManueil. Moaens pplHKa
C HecoBepileHHON wuHpopManue, priHOK JuMOHOB ([x. Axepnod). Teopus
CUTHAJIU3UPOBAHMS U PHIHOYHBIE CUTHAJIBI B YCIOBUSIX HECOBEPIIEHHOW HHPOpMaluu
(M. Cnenc).

Bonpoc 3. IlpoGnema TpaHCaKIMOHHBIX WU3AEpKeK. [ocyaapcTBEHHBIE
MHTEPBEHLIMM Ha PBIHKAX C HecOBeplIeHHOW HHpopMauuen. CraHmapTuzauus u
ceptudukanus, OTpunaTenbHbI OTOOP Ha PhIHKAX ¢ aCHMMETPUYHON HH(POpMaIUEH.

Bonpoc 4. IlpoGiembl pPBIHKOB C  acuMMeTpuedl  uHGOpMaIUu:
HeOMaronpusITHBIA OTOOP, PHUCK HemoOpocoBecTHOCTH, Bepuukarusa. PazpaboTka
YIPaBJICHUYECKUX PELICHUI B YCIOBUSAX PUCKA U HEOIIPEAECICHHOCTH.

MeTtoauyeckue yKazaHusi 0 U3y4YeHUIO TeMbI 2

[lenp wW3yueHus TeMbl — O3HAKOMJIEHHME C MPOLECCOM  IPHUHATHS
OpraHU3alMOHHO-YIIPABIECHYECKOT 0 PELIEHUS B YCIOBUSIX aCUMMETPUN MHPOPMALIIH.

B mpouecce wu3yueHuss Tembl CleayeT 3HaTh 3Hauy€HUEe, TpeOoBaHUS,
0COOEHHOCTH MH(OpMaIMM, HCIOJIb3YEMOM B Mpollecce MPHUHIATHS U pealln3aluu
OpPraHU3alUOHHO-YIIPABIEHYECKOTO PEIICHHUS.

B pesynbrare u3ydeHHs] TEMBI CTYIEHT JOJDKEH 3HATh Pa3ju4HbIE MOJEIU
PBIHKOB C HECOBEpIIECHHOW HH(pOpMaluen, Ipouecc pa3padOTKU yIpaBIEHYECKOTO
pELIEHUs B YCIIOBHUSX PUCKA U HEOIIPEAEIEHHOCTH.

MeToaudecKkue MaTepHuaJbl 0 TeMe 2
12
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[Ton «uHOpMaIMe» TOHUMAOTCS CBEIEHUS, COOOIIEHUS, KOTOPBIE COJIEpKaT
AJIEMEHThl HOBU3HBI JJISl €€ MOoJydareiss M MCIOJIb3YIOTCS B IPOLIECCEe NPUHATHUS
pELICHUN.

VYcnoBHO Bce BHJIbI MH(POpPMALUHM, KOTOPBIE HCIOJIB3YIOTCA INPU HMPHUHITHU
pEIIeHNs, MOYKHO MOAPA3IEIUTh:

— 110 0OBEKTY — [TOKAa3aTesId Ka4eCTBA TOBApa, Ero PECYpCOEMKOCTb, TapaMeTPhbl
UHPPACTPYKTYpBl PBIHKA, OPraHU3allMOHHO-TEXHUYECKOIO YpPOBHS NPOM3BOJACTBA,
COLIMAJIbHOTO Pa3BUTHS KOJJICKTHUBA, OXPAHbI OKPY’KAIOIIEH Cpebl U JIp.;

— 110 IPUHAJICHKHOCTH K MOJCUCTEME CUCTEMBI MEHEKMEHTA — UH(POpMAaLHs
0 1EeJIeBOM MOJCUCTEME, Hay4yHOMY OOOCHOBAHHMIO CHCTEMbI, 3KOHOMHKE
MEHEKMEHTA, PYHKIMOHAIBHON U 00eCreYnBarolel MOICUCTEMAM, BHEILIHEN Cpeie
CUCTEMBI, YIIPABJIAIOIIEH MOJICUCTEME;

— mno ¢dopMe mnepemaun — BepOanbHas (cloBecHas) uWHQoOpMaIUs U
HeBepOanbHas;

— T0 U3BMEHYMBOCTU BPEMEHH — YCJIOBHO-TIOCTOSIHHASI U YCIIOBHO-TIEPEMEHHAS
(HemonaTroBeYHas ),

— N0 cnoco0y mnepenaud — CIIyTHUKOBas, DJIEKTPOHHAas, TenedoHHas,
MUChMEHHAs | JIp.;

— M0 pPEeXUMY TMepefaud — B periiaMeHTHUPYEMbIE CPOKH, 1O 3ampocy H
IPUHYAUTEIBLHO B ONPEEICHHbBIE CPOKHU;

— TO Ha3HAYEHUI0 — OKOHOMHYECKas, TEXHHWYEeCKas, ColhaabHasl,
OpraHu3alMoOHHas U Jp.;

— MO0 CTaJW{ >KU3HEHHOTO LUKJIA TOBapa — CTPAaTErMYeCKOro MapKEeTHHra,
OpraHU3aIMOHHO-TEXHOJIOTHUECKOM MOATOTOBKH MPOU3BOICTBA M APYTUM CTAIHSIM 10
CIMCaHUSI TOBapa;

— 10 OTHOIIECHHIO OOBEKTa YMNpaBICHHUS K CYOBEKTy — Mexay (pupmon u
BHEITHEH Cpenoil, MeXay TMOApa3IeiICHUIMA BHYTPH (QUPMBI MO BEPTUKAIA H
TOPU30HTANM, MEXIy pPYKOBOAMUTEIEM U  HUCHOJHUTENSAMH, HedopMalbHbIE

KOMMYHHKallVH.
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[Tox acummeTrpueit UHPOpPMaALIMK TOHUMAETCS TIOJI0KEHHE, TIPU KOTOPOM OAMH
CyOBEKT pbIHKa pacriojaraet 0oyiee BaXXHOM W/uiu Oojiee MoJHOM HHGOpMaIIUEH,
HEXEJH IPYTroil 3aMHTEPECOBAHHBINA CYyOBEKT PhIHKA.

AcummeTpuyHas nHGOpMAIUsl 0XBAaThIBAECT pazuyHbie Chephbl NeITeIbHOCTH:
PBIHOK MPOAYKTOB; PHIHOK CTPAaXOBaHUS, PHIHOK KPEIUTOB; PIHOK TPYy/Ia.

Cevinku na pekomenoyemvlie ucmounuxu no meme 2 - [1,2,3,4,5,6,7, 8, 9].

Tema 3. TexHosoruss pa3padoTKM PalUHOHAJBHBIX OPraHU3ALMOHHO-
yHpaBJICHYECKUX PelIeHni

dopma npoBeAeHNs 3AHATHA — JIEKLIMS

Bomnpocsl 1151 00cyKaeHust:

Bomnpoc 1. [TorsTHE painOHaNBHOTO PEUICHUS.

Bonpoc 2. TexHonmorusi MpUHITHS pallMOHATFHOTO pelIeHus. ParonaibsHOCTh
JITIP.

Bonpoc 3. Tunsr pannonansHoro noeaeHus (M. Bebep).

Bomnpoc 4. Teopus orpanndyenHoi parmonansHocTH (I'. CaliMon).

Bomnpoc 5. OnnopTyHu3m.

Bomnpoc 6. PenToopreHTHpOBaHHOE IOBEJCHHUE.

MeTtoauyeckue yKkazaHusi 10 CAMOCTOSITEIbHOMY H3Yy4Y€HHUIO TeMbI 3

[{enp n3y4eHUs: TEMbI — O3HAKOMJIEHHUE C MIOHATHEM PALlMOHAIBHOTO PELICHUS.

B nponecce nzydeHns TeMsl CIEAYET 3HATh TUIBI PAlMOHAIBHOIO MOBEICHMUS,
TEOPHI0 OTPAaHUYEHHON PallMOHAIBHOCTH.

B pesynbrate uzyyeHus TeMbl CTYJEHT JOJKEH 3HATh TEXHOJOTHIO IMTPUHATHS
PAlMOHAIIBHOTO PELIEHNS.

Meroanuyeckue MaTepuaJbl Mo reme 3

PaunonanbsHOe pelienre BbIOOp, MOAKPEIIIEHHBIN pe3ynbTaTaMu 00bEKTUBHOTO
aHaIu3a.

PannonanbsHOE pelieHre, B OTJIINYME OT OCHOBAHHOIO HA CYKIEHUU, HE 3aBUCUT
OT OIIBITA, HAKOIUIEHHOTO B ITPOIILIOM.

OTanbl NPUHATUS PAlMOHAIBHBIX YIIPABICHUECKUX PEIICHUIA:
14
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1. Onpenenenrie TpoOIEMBI.

. ITocTraHOBKa 11eIM IPUHSTHSL PELICHUS.

. AHanu3 GpaxToOpOB, BIUSAIONINX HA IPUHATHE PEILICHUS.
. Pa3paboTka anpTepHaTHB.

. OueHnBaHME AIbTEPHATHUB.

. Be1bop anpTepHaTUBEI.

. Peaﬂmauw{ PCUICHUA.

(o IR BN e Y S )

. KonTpons pe3ynpraros.

Ceviiku Ha pexomenoyemvlie ucmounuxu no meme 3. [1,2,3,4,5,6,7, 8, 9].

Tema 4. Mertogoorusi ¥ OpraHu3anusi mnpouecca Ppa3padoTKH
YIPaBJEHYECKOI0 pelieHust

dopma npoBeAeHUs 3AHATHS — JICKIUS.

Bomnpocs! ajis1 00CyKAeHUS:

Bompoc 1. Metoasl mnpuHATHA pelieHUA. BO3MOXHOCTH MOpPUMEHEHUS
MOJEJIMPOBAHUSL NpH Pa3padOTKe W NPHUHATUU OPraHU3aALUOHHO-YIPABIECHYECKUX
PELICHUM.

Bomnpoc 2. Teopus urp. Urpa, kak Mojenb KOHGIUKTHON CUTyallUH TIPUHSITHS
PELICHUMN.

Bomnpoc 3. Tumnbl paBHOBECUI TPU NPUHATUN PEUICHU.

Bonpoc 4. Meroapl TIaHUpPOBaHUS W IPOTHO3UPOBAHUS, HCHOJIB3YEMBIE B
MPOLIECCE TTPUHSTHUS PELICHUN.

Meroanuyeckue ykazaHusi 0 CaMOCTOSITEIbHOMY U3y4YeHHIO TeMbl 4

[lenp wu3y4yeHUs TEMBI — OCBOWTH METOAOJIOTHIO IIpolLecca IPUHATHUS
YIIPABJIEHYECKOT O PEILICHUS.

B mpouecce m3ydeHHs TEMBI CIEAYET MOHMMATh BO3MOKHOCTH NPUMEHEHHS
MOJICIIUPOBAHUS TIPH Pa3pab0TKe W TPHUHSATUU OPTaHU3AIMOHHO-YIIPABICHYECKUX
PELICHUMN.

B pesynbrate wu3y4eHUs TE€MBI CTYINEHT HOJDKEH 3HATh METONBI MPUHATHS

OPTraHU3alMOHHO-YIIPABJICHYECKUX PEIICHUNA, THUIIBl PABHOBECUW IIPU NPUHATHU
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pelIeHni, METOIbl TUIAHWPOBAHUS M TIPOTHO3UPOBAHMS, MCIIOIB3YyEeMbIE B MPOIIECCe
NPUHATHS PEIICHUH.

MeToauyeckue MaTepuaibl o Teme 4

MeTtononorusi Tporiecca pa3padOTKH  YIPABJICHYECKOTO pEIICHHS — OTO
COBOKYMHOCTh METOJIOB, TIPUEMOB HCCIEJOBaHUS, TNPUMEHSIEMBIX B  XOJE
BCECTOPOHHETO HCCJIEIOBAaHUS MPOOJEMHON CUTyallid, HAXOXXIEHHUS CIIOCOOOB e
pas3peleHusi, BBI0opa ONTUMAaIBHOTO Crioco0a u GOPMHUPOBAHHSI PEIICHHUS.

Metonmosnorust mporecca HWMEET KOHKPETHYI (YHKIu0 — pa3paboTky
yIpaBJIEHYECKOTO PeIIeHHs; Oa3upyeTcs Ha crienuduke (onpeaensercs cnerudukoi)
KOHKPETHON OpraHu3allid U CTPYKTYPUPYETCS IO dTarmaMm MpoIecca; METOMbl (Kak
AJIIEMEHTHI METOJIOJIOTHH) B3aUMOCBSI3aHBI KaK IO dTamaM Ipolecca pa3paboTKH
YIPABJICHUYECKUX PEIICHUN, TaK U MO TEXHOJIOTMH WX MPUMEHEHHUS, YTO MO3BOJISIET
TOBOPHUTH O METOJOJIOTHH Tpoliecca pa3padOTKH YMPaBICHUECKOTO PEHICHUs KaK O
CHCTEME METOJIOB.

Kaxnomy »sTamy pa3paOOTKH yYIPaBICHYECKOTO PEMICHHS COOTBETCTBYIOT
oOIlleHayYHbIE METOABl HCCJICIOBAHUS U CICIHAIBHBIE METOABI Pa3padOTKU
YIPABJICHYECKUX PEIICHUM.

Ceviiku na pexomenoyemvie ucmounuxu no meme 4. [1,2,3,4,5,6,7, 8, 9].

Tema 5. D¢ PeKTUBHOCTD pellieHUii: IOHATHE U OL[EHKA

®opma npoBeAeHU 3AHATHS — JICKIUS.

Bomnpocs! ajis1 00cyx1eHUs:

Bompoc 1. CymHocTb noHATHS  A((HEKTUBHOCTH  OpPraHU3alMOHHO-
YIIPABJICHYECKUX PELICHUM.

Bonpoc 2. Mertoguku oueHkd  A((PEKTUBHOCTH  OpraHU3AI[MOHHO-
YIIPABJICHYECKUX PELICHUM.

Bonpoc 3. PenieHus Kkak akT U3MEHEHH. YTIpaBieHuEe U3MEHEHUSIMHU.

MeToauueckue YKazaHud 1o CaMoCTOATCIbHOMY U3YICHHUIO TEMbI 5
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[lenp m3ydeHUs: TeMbl — U3YyUUTh MOHATHE A(PPEKTUBHOCTU OPTraHU3ALMOHHO-
YIPABJICHYECKUX PEIICHUM.

B mpormecce wu3ydeHHS TEeMBI CIEAyeT PacCMOTPETh peIIeHHEe Kak akT
U3MCHCHUU.

B pesynbrare u3ydeHHWs TEMbl CTYACHT JO/DKCH 3HATh METOAHWKH OICHKH
3¢ (PEKTUBHOCTH OpraHU3AMMOHHO-YTIPABICHYECKUX PEIICHUN.

MeTtoanyeckue MaTepuabl 1o Teme 5

D¢} dexTUBHOCTh MEHEKMEHTA B 3apyOSKHOU TUTEPATYPE MPUHSITO BHIPAXKATH
nByms kmoueBbiMu - TepmuHamu:  Effectiveness u  Efficiency. Effectiveness
(@pdexTrBHOCTH) 0003HaYaeT CTEMEHb JOCTIDKEHUS LeJied  OopraHu3alluu,
CTPATETUYCCKUX WU ONEPATUBHBIX; YCTICIITHOCTD ICITEILHOCTH, B3aAUMOOTHOIIICHHS C
BHelHen cpenoit u np. [lox efficiency moHuMaroT S5KOHOMUYHOCTD, KOTOPAs SBJISICTCS
BHYTPCHHUM TapaMeTpoM GyHKIIHOHUPOBAHUS OpraHU3aIINH.

YrpaBiaeHUECKUE PEIICHUS KaK pe3yJbTaT YIPaBICHUYCCKOW eITeIbHOCTH
MEHEJIXKEPOB MOTYT OLICHUBATKLCS MPOCTHIMU U CIIOKHBIMU MOKa3aTeasiMu. K nepBbrim
OTHOCATCS Pe3yJIbTaThl, BPeMs, 3aTpaThl pecypcoB. CIIOKHBIE MMOKA3aTEIH CTPOSTCS
Uit 6oJiee MOAPOOHOM OIIEHKE, K HUM OTHOCSTCS 3(D(PEeKTUBHOCTh, UHTEHCUBHOCTD,
MIPOU3BOAUTEIILHOCTb.

[Ton opraam3armoHHOW A(PPEKTUBHOCTHIO  YMPABICHYECKOTO  PEIICHUS
MOHUMAIOT (PaKT TOCTHXKEHHs] OpTraHU3allMOHHBIX IIeJIel 3a CYET MEHBIIEero 4Hcia
paOOTHUKOB WM MeEHbIIEro BpeMeHH. OpraHu3alMOHHBIE 1€ CBSI3aHBI  C
peanu3anuen CIeAyomuX MOTPeOHOCTEeM uejoBeKa: MOTPEOHOCTh B OpraHU3AINH
KU3HU W O€30MacHOCTH, YIpaBICHUH, CTAOMIBHOCTH, Topsanke. OpraHu3airoHHAs
3¢ ()EKTUBHOCTH M KQUE€CTBO yIPABICHYECKOTO PEIICHUS HEPa3PHIBHO CBSI3aHBI MEIKITY
co00i1.

Ceviiku Ha pekomenoyemvle ucmounuxu no meme 5. [1,2,3,4,5,6, 7, 8, 9].

2 MeToanueckue YKazanusd 1Jisli NOATIOTOBKHU K IIPAKTHYC€CKUM 3aHATHUAM

Tema 1. Cpena npuHATHS OPraHM3ANMOHHO-YIIPABJIEHYECKHX pelleHn i
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dopMa npoBeAeHUs 3AHATHS — IPAKTUYECKOE 3aHSTHE.

Bonpocs 1151 00CyKaeHus :

Bonpoc 1. CyObekTbl NpUHATHA YNPABICHYECKHX PpEIICHUW. YCIOBUA U
(bakTOphl MPUHATUS OPraHU3AIMOHHO-YTpaBleHYeCKUX pemeHuid. Cpena NpuHATUA
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUM.

Bonpoc 2. 3aBUCUMOCTb pelIeHH OT YCIOBUN UX pa3pabOTKU U MPUHSTHSL.

Bonpoc 3. OcHoBHble (aKTOPBI, BIUSIOIMIUE HA KAaYECTBO YNPABIECHYECKOTO
pemienus. Iyt u cpencTBa NOBBIIIEHHS KayecTBAa YIPAaBICHUYECKUX PEIICHUN B
OpraHH3alUH.

Meroanyeckue yKa3aHusi 1JIsl HOATOTOBKH K MPAKTHYECKUM 3aHATHAM 110
Teme 1

Pe3ynpraToM mpOBENECHMS NPAKTUYECKOIO 3aHATUS SBISETCS 3aKpEIICHUE
3HAHUI O CYIIHOCTH, IIEJISIX, OCHOBHBIX 3aJja4aX, 00bEKTE, CyObEKTaX MEHEIKMEHTA.

3aganme 1. B 2009 r. rutanupyeTcs M3MEHEHUE CTaBKM HAJIOTAa HA UMYIIECTBO
opranuzanuii ¢ 2,2 10 2 % u u3MeHeHue nopsaka popmMupoBaHHs HaJoroodiaraeMomn
0a3bl, B CBA3M C YEM Y pacCMAaTPUBAEMON OpraHU3aIMK MPOU30MIET €€ MOBBIILIECHUE C
12 o 15 muH. py0. Ha ocHOBE HCXOJHBIX JaHHBIX BBISIBUThH, KAKOE KOJIMYECTBEHHOE
BJIMSIHUE HA U3MEHEHHE CyMMbI HAjora OKa)XeT KaIbld U3 (aKTOpPOB: M3MEHEHHE
Hajorooo6jaracMoi 0a3pl; U3MECHEHHUE CTaBKH.

3apanme 2. B 2009 r. mnanupyercsa camwkenue ctaBku HIC ¢ 18 mo 15 %.
[Topsimox  dopmupoBaHust 0a3bl OCTaeTCS HEU3MEHHBIM. Y  aHaJIU3UPYEMOM
OpraHM3alM HAJIOTOIUIAaTENbIIMKA POU30ILET POCT HajoroodgaraeMoil 6assl BBUAY
pacmmpenust MacmtaboB aestenbHocTd ¢ 30 1o 40 muH. py6. Paccuuraiite cymmy
M3MeHeHN HauucaseMmoro oprannszanued HJIC u konmyecTBEHHOE BIMSHHE Ha €r0
M3MEHEHUE [0 MpPUYMHE H3MEHEHHsS CTaBKM U pOCTa HajloroodnaraeMoil 0a3bl
BCJICZICTBUE HapalleHUs MaclTaboOB XO3SMCTBEHHOW AESITEIbHOCTU OpraHU3aliu-
HaJIOTOIIaTEbIINKA.

3ananne 3. BrpiOpare Hambosee 1enecooOpa3HbIii BapHaHT HAJIOTOBOMN

MOJIUTUKU TIpU  (POPMHUPOBAHUU OYXTAITEPCKON MPUOBUIM 10 HAJIOTO00JI0KEHUS
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HAJIOTOM Ha MPHUOBLIb, paccMaTpUBaeMblid Tipu ipuMeHeHnH B 2008 r. HCToIb3yeMbIM
pu 3TOM KOA(DPUIIMEHTOM HAJIOr000JI0KEHHUST OyXTrajaTepcKod MPUOBUIH. Y CIIOBHE

pean3aly pacCMaTpUBAEMBIX BAPUAHTOB MPEACTABICHBI B TA0IHULIE:

HaumenoBanue Bapuant

MOKa3aTest 1 2
Bripyuka (HETTO 4796 4851
oT POJAKU
TIPOTYKITHH)
CebecTouMOCTh 3756 3767
MpOAAHHOMN
POIYKIIUU
Kommepueckue wu 598 604
yIpaBiIeHUYECKHE
pacxoibl
Campio  mpouux -12 -15
pE3YJITATOB
Hanoroseie 533 571
W3JICPIKKH,
OTHOCHUMBbIE Ha
pUOBLITH 10
HAJIOr000JI05KEeHUs

3ananme 4. BpiOpaTh onTUManbHBI BapuaHT HAJOTOBOM MOJUTHKUA Ha
OCHOBAHWM HMCXOJHBIX JAHHBIX, MPEACTABICHHBIX B TAOJIUIE, C HCIOJIb30BAHUEM

K03 dHULIFeHTa HATOr000I0KEHUS YUCTOU MPUOBLITH.

HaumenoBanue nokasarens (TbIC. pyo0.) 1 Bapuant 5
HamoroBele W37EepKKH, OTHOCHMBIE Ha MNPHOBUIL IO 34 38
HAJIOT000JI0KEHHSI
[Tpu6bLIH (YOBITOK) 10 HAIOTOOOIOKEHHSI 100 110
Hasioroo6saraemasi 6a3a o Hajiory Ha npuObLIb 105 107

3apanme S. OmnpenenuTh, Kak U3MEHHUTCS HajorooOjaraemasi BBIpyYKa
OopraHu3aiuy Hajoromiarensimka B 2008 r. ¢ y4eToM CIIeAYIOIMX JaHHBIX: - CTABKa
HJC camsunace ¢ 18 % B 2007 1. 10 15 % B 2008 r.; BBIpYuKa-O6pyTTO B 2007 T.
- 15 muH. pyO., npuueM 1 MiIH. py0. U3 Hee MoAJIeKal HATOr000I0KEHHUIO 10 CTaBKE
10 %; B 2008 r. BeIpyuKa-OpyTTO — 19 MIIH. pyO0., IpUYEM OCHOBAHUS JIJIsi O0JI0KEHUS

o crtaBke 10 % orcyrcrBoBamnm.
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3apnanme 6. IlpoBenure aHanu3 (akTOPOB BHEUIHEH W BHYTPEHHEH Cpenbl
IPEATIPUSATHU.

Cxema aHanmsa:

1. XapakTepucTrka BHYTPEHHEH Cpe/ibl MPEANPUSITHS, BHISBICHUE CUJIbHBIX U
CJ1a0BIX CTOPOH AESITETbHOCTU MPEIIPUITHUSA.

2. XapaKTepHUCTUKA BHEIIHEHW CPEIbl IPEANPUATHS, BBIIBIICHHE BO3MOKHOCTEN
U yTpOo3 ISl AEATEIbHOCTU MPEAITPUSATHS.

Kpurepun i ananusa BHyTPEHHEN CpeIbl: eI OpraHu3anuu, €€ CTpyKTypa,
3a/1a4M, UCTIOJIb3yEMBbIE TEXHOJIOTHH, IIEPCOHAIL.

Kpurepun i aHain3a BHEIIHEW Cpeabl: NOCTABIIMKM OpraHU3aluu, €€
KJIMEHTbI, KOHKYPEHTBI; COLMAJIbHbIE, MOJIUTHYECKUE M OOIIEIKOHOMUYECKUE
(bakTOpbl, HAYYHO-TEXHUUECKHI Mporpecc, ppIHOK paboyeil CUIIBL.

KOHTpOIBHBIE BOITPOCHI:

1. KakoBBI OCHOBHBIE COCTABJISIIOIIME JTFOO0M OpraHu3alm?

2. K uemy cienyer OTHECTH OpPraHU3allMOHHYIO KYJIbTypYy?

3. Onpenenure (GopMalbHYI0 OPTaHU3AIMIO C TOYKU 3pEHUS €€ OCHOBHBIX
XapaKTEPUCTHK.

4. Koraa opranm3anuro MOKHO CUATATh YCIIEIIHOW?

5. KakoBa 0OCHOBHAsi COBpEMEHHAs TEHICHIMS B PA3BUTUU OpTraHU3aIui?

6. OnumuTe KpaTko TPU OCHOBHBIE YPOBHU YIPABICHUS.

7. IlouemMy pyKOBOJUTENIO HY>KEH KOMIUIEKCHBIN B3IJISI]T HA BELIU?

5. KoHTpoJIbHBIE BOPOCHI:

1. OxapakTepu3yiTe NOHATHS «OPraHU3alMOHHO-YIIPABIEHYECKOE PEIICHUE.

2. HazoBuTe OCHOBHBIE YCIOBHS U (DAaKTOPHI MPUHATHS OPTraHU3alUOHHO-
YIIPaBJIECHYECKUX PELICHUM.

3. Urto Takoe cpenia NpUHATUS OpraHU3alMOHHO-YTIPABIEHYECKUX PEIICHUN?

5. Packpoiite nmyTM W cpencTBa NOBBIIICHHUS KayecTBa YIpPaBICHUYECKUX
PEIIEHN B OpraHU3alHHu.

Ceviiku na pexomenoyemvie ucmounuxu no meme 1. [1,2,3,4,5,6,7, 8, 9].
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Tema 2. Uudopmanmsi, HCHIOJIb3yeMas B MIpoLecce NPUHITHS U Peain3annu
OPraHU3alMOHHO-YIIPABJIEHYECKOI0 pelleHus!

®opMa npoBeAeHUs 3aAHATHS — IPAKTUYECKOE 3aHSTHE.

Bonpocs 17151 00CyKaeHus :

Bonpoc 1. ndopmarus, ucnonb3yeMas B MpoIecce MPUHATUS U pealn3aluu
OpraHMU3aIMOHHO-YIIPABIEHYECKOTO PEIICHUs: 3HAaYeHUEe, TpeOOBaHMsI, 0COOEHHOCTH
uHpopMarmm.

Bonpoc 2. Acummerpuss HHQOpPMAIMU TMPU MPUHATAH OPTaHU3AIMOHHO-
yIPaBJIEHYECKOT0 petieHus. PeiHku ¢ acumMeTpuaHoi nHpopManuein. Mojenb pbeiHKa
C HecoBeplIeHHON wuHpopManue, priHOK JuMOHOB ([x. Axepnod). Teopus
CUTHAJIU3UPOBAHMS U PHIHOYHBIE CUTHAJIBI B YCIOBUIX HECOBEPIIEHHOW HHPOpMauu
(M. Cnenc).

Bonpoc 3. IlpoGnema TpaHCAaKIMOHHBIX W3ACPKEK. [ oCymapCcTBEHHBIC
MHTEPBEHLIMM Ha PBIHKAX C HecOBeplIeHHOW uHpopMauuen. CraHmapTuzauus u
ceprudukanus, OTpunaTeIbHbIA 0TOOP Ha PhIHKAX C ACHMMETPUUHON HH(MOpMAIIHEH.

Bonmpoc 4. IlpoOiembl pPBIHKOB C  acuMMeTpuell  uHGOpMAaIIU:
HeOIaronpusITHBIA OTOOp, PUCK HenoOpocoBecTHOCTH, Bepudukanusa. Pazpaborka
YIIPABJICHYECKUX PEIICHUM B YCIOBUAX PUCKA U HEOIIPEAEIEHHOCTH.

MeToanyeckue yKazaHus IS OATOTOBKHM K NPAKTHYECKHUM 3aHATUAM 10
Teme 2

Pe3ynbTaToM mNpoOBENEeHHS MPAKTUYECKOTO 3aHATUSA SBIIETCS 3aKPETUICHUE
3HaHUUA O cOope, aHamu3e M CUHTE3e MH(POpPMAIUHU, UCIOJIb3yEeMOW B Mpoliecce
IIPUHATHSA U PEAIU3AaLUHA OPraHU3alMOHHO-YIIPABIEHYECKOTIO PELICHNUS.

[IpakTueckue 3agaHus I U3YyYEHHUS TEMBI 2 MPEAINOJararoT KaK pElICHUE
3a7a4, TaK U aHalu3 cutyanui. HazHaueHue npeamaraeMpix CUTyalui JUIsl aHaju3a He
HAalTU TPaBWIbHBIA OTBET M HE pacckKaszaTh, KAKO€ HMEHHO pelIeHHe BhIOpalio
OMKMCAHHOE NPENPUSITHE, TOCKOJIbKY B OM3HECE BOOOIIIE HE ObIBACT «ITPABUIIBHBIX) UIIH
«HETPAaBWIbHBIX» OTBETOB M pemeHud. I[loyTm Bcerma CymecTByeT HECKOJIBKO

MOJXO0JIOB U MPUMEPHBIX TUIAHOB JACHCTBHM, KaXIbI U3 KOTOPBIX MOXET OKa3aThCA
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OJIMHAKOBO JIEUCTBEHHBIM B KOHKpETHOW cuTyauuu. Kpome Toro, B >KM3HH, BHIOpaB
OTIpeCNICHHBIN KPYT JEHCTBUI HEBO3MOKHO 3arjisiHyTh B KOHEIl Y4eOHUKA U y3HATh,
HAaCKOJIBKO BEpHO BBIOpaHHOE pemieHne. EIMHCTBEHHBIM HAACKHBIM TeCT Ha
NPABUJILHOCTH BHIOPAHHOTO PEIICHUS — 3TO NOJIYYEHHbIU Pe3)IbInam.

Curyarnuu sl aHaiu3a TPEOYIOT CHEIUANTbHOW MOATOTOBKH. BOT mpumepHast
cXeMa MOJATOTOBKH K 00CYKICHHUIO TIPEIJIOKCHHON CUTYAaIIHH.

1. Ilpocmompume mamepuan cumyayuu, He yenyonssacy 6 demanu. Obriee
3HAKOMCTBO C CHTyalllel MO3BOJUT MOHSITH XapaKTep BOMPOCOB U MPOOIEM, KOTOPHIC
NPEICTOUT PELIUTh.

2. [lpoumume cumyayuro 6HUMAMENbHO, HA SMOM pa3 0OpaAWAs 6HUMAHUE HA
gce ¢hakmwi u obcmoamenbcmea. Ha 3ToM sTane BaKHO BHUKHYTH BO BCE JI€TaJH,
MOHSATH CHeNU(UKY MPoOIEMbI U CYLTHOCTh pElIaeMOoi 3ajauH.

3. O3naxomvmecs c Mamepuaiamu, NPeoCmasieHHbIMU 8 PUCYHKAX U MAOIUYax.
Ota uHpopMalus Ype3BbIUAHO Ba)KHA, U B HEM CIIEIyET XOPOIIO pa3o0paThes — 3TO
MPUTOJUTCS KaK JJisi 0OOOCHOBAHMS BBIBOJIOB IO CUTYyallMM, TaK W JIsl BBIPAOOTKH
PEKOMEHIAIU .

4. Onpeodenume coodepoicanue npodiemvl. TOJIBKO TMOCIE HTOTO MOXKHO
OTpeNennTh O0BEKT, CPEACTBA M IICNIb aHANIN3a, a TAK)KE CYTh PEIICHHM, KOTOPHIC
HEO0XOJIUMO MPHUHSITh.

5. Haunume awnanuz npoonem c¢ pacuemos. He ciydaiiHO cutyauuu
COTIPOBOXKIAIOTCS (PMHAHCOBBIMH OTYETAMHU U CTATUCTUYCCKUMH TaHHBIMU. 3yunTe nx
U TIONBITAUTECh TOJYYUTh HEKOTOpPbIE (PMHAHCOBBIE IMOKA3aTENH, KOTOPHIX HET B
CUTYyallUH.

6. [Ipumenume uzsecmuvle KOHYenYuU U MEMOOUKU U3 U3VUAEMOU U CMEIHCHBIX
oucyuniut. BOOpYXKUBIIUCH UMEIOIIMMUCA 3HAHUSAMH, JIETYEe TOHSITH CUTYAIUIO0 U
HalTH HOBBIC, HECTAHIAPTHBIC PCIIICHMUSI.

7. M3yuume evickaszanHble 6 cumyayuu MHeHUs U NPOAHATUIUPYUmMe UX Hd
npeomem npomusopedul, oyeHume ao0ek8amuHocms U NpasuibHOCHb NPeodaazaembvlx

OaHHBIX. 3a4acTyl0 B CHUTyalMsX JMJI1 aHaIW3a MPUBOIATCS HPOTUBOPEUMBBIC
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CYXJICHUS U NPEMJIOKEHHUS], UTO HEYAUBUTEIBHO, TOCKOJIBKY PYKOBOJAUTEIN OJHOTO U
TOTO K€ TPAHCIIOPTHOTO MPEIIPUATHS HEPEAKO PACXOAATCA B OLEHKAX; y KaXJ0ro
YeJIOBEKA CBOM MEPCOHAIbHBIE METOABI M TIOJIXO0/IbI PEIIEHUS TPOOIIEM.

8. Ilooxkpennsiime ceou omeem ¢hakxmamu u apeymenmamu. BbIIBUTAsS CBOU
J0BOIbI, Oy/IbTE TOTOBBI OTBETUTH Ha Bompoc «llouemy?» — 3T0 MOKaxKeT riIyOuHy U
TOYHOCTb ITPOBEICHHOIO aHAIN3A.

9. Paspabomaiime naxem pexomenoayuti. Mano 0003HAYUTH TPoOOJIEMYy —
HEOOXOAMMO MPEJIOKUTh pelleHre. [7aBHOE [UIsi 3KOHOMHCTa-MEHEeIKepa —
PEeBPATUTh MPEKPACHBIN IJ1aH B 3P PEKTUBHBIC IEUCTBUSI, TAKUE, KOTOPHIE TPUBEIYT
K JKEJIAEMbIM pE3yJIbTaTaM.

Ecmu Bbl cepp€3HO MOMONUIM K aHAIM3Y M COCTABIICHHIO PEKOMEHJIALNM,
MOJrOTOBUIM OOOCHOBAaHME CBOETO MHEHUS, MOJKpEIUisieTe €ro (hakTU4ecKuM
MaTepuaJoM W apryMeHTaMH, TO Yy Bac HE JOJDKHO BO3HHUKHYTh BOIIpOCa O
MIPaBWJIBHOCTH WJIM HEMPaBWIBHOCTH OTBeTa. OTIMYUTENbHAs YepTa MpeaiaraéMbIX
CUTYyaIMi JJIs aHaJIM3a — 3TO BO3MOYKHOCTh HECKOJIBKMX BapUaHTOB Pa3BUTHUS COOBITHI
U peleHus npooJeM.

3aganue 1. Korga Jlu SIkokka NpUCTYNHUI K HCHOJHEHHUIO OO0S3aHHOCTEH
TeHEPAJIbHOTO YMPAaBISAIOIIET0 OTAeNeHus Kommnanuu “Dopa mMoTop”, emy ObLIO
MOPYYEHO MPOM3BOJICTBO HOBOW MOJEIM aBTOMOOWIIA moj Ha3zanueMm “‘Kapaunan”,
SBJISIBILICHCSI OTBETOM Ha BbI3OB ‘“‘@oiibkcBareHa”’. KOMITAKTHBIA M SKOHOMHUYHBIN
“Kapaunai” ObUT CIMIIKOM MaJl B TO BpeMsl 111 aMEPUKAHCKOTO OTpeOuTes (Bpemst
HHEPreTUUECKUX KPU3HCOB €lle He HACTYIWIIO), HE UMeJl OaraxHUKa U He OTJINYaJIcs
xopowmum au3aiHoM. Hezanomnro 1o sToro norepnesna guacko BhIMYIIEHHAs Ha PhIHOK
komnanue “Dopa motop” Mozenb aBToMoOumis “Oxacen”. IlomokeHue aen B
KOMITAaHUM HEJb3sl OBLJIO Ha3BaTh YAOBIIETBOPUTENBbHBIM. bbia mocraBieHa 3agada
MOATOTOBUTH K BBIITYCKY HOBYIO MOJIEJh aBTOMOOUJIS, KOTOpas 3aHsiia Obl JOCTONHOE
MECTO Ha pbIHKE COBbITa aBTOMOOUIIEH.

Bonpocot:
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1. Kak Obl BBl TOAOLULIM K pEHIEHUIO 3aJa4yd BbHIOOpa HOBOW MOJIENH
aBTOMOOMJIA?

2. Kakoii nmomknHa Obuza OBl OBITH MOJIENIL aBTOMOOMIISA, 4YTOOBI OHa
M0JI30BAJIaCh CIIPOCOM y TIOTpeOUTeNe?

3aganue 2. DpPexTuBHOM OpraHu3anuu padoThl CIOCOOCTBYET (PUKCUPOBAHUE
IJIAHOB, 3aMBICIIOB, 3aJad, KOTOPBIE XOTEJIOCh OBl PEHmIUTh MEHEIKEPY 3a
OTIPEICJICHHBIM TPOMEXXYTOK BpeMeHHU. B cBoel ympaBieHYECKOU AeATeIbHOCTH MPH
pabote ¢ momunHeHHBIME JIn SIKOKKa HCTIOIB30Bal CUCTEMY KBAPTAIbHBIX OTYETOB, B
KOTOPBIX KaXJAOMY MEHeKepy Oojiee HHM3KOr0 HEpapXUueCKOTO  YPOBHS
MIPEIIarajioch B HEXKECTKO PErIaMeHTUPOBAHHOM (pOpME OLIEHUTh OCHOBHBIE UTOTH 32
MPOIICAIINN IEPUO BPEMEHU U HAMETUTh OCHOBHBIC TIJIAaHBI U MYTH UX UCIIOJTHEHUS
Ha cieayomuii kBaptai. [lo ucreuennn KkBapTaiia pe3yabTaThl padoThl 00CYKAAIHUCH
¢ pykoBoauTeneM. OcOOEHHOCTh TaKOW CUCTEMBI IJIAHUPOBAHUS 3aKJII0YaIach B TOM,
YTO MEHeKep caM (OPMUPOBAJI CBOU IJIaHBI U caM K€ ObLIT UX UCIIOJIHUTEJIEM.

Bonpocuwi:

1. Iloyemy, ¢ Baimiell TOYKHU 3pEHHS, Takas CHUCTEMa IUIAHUPOBAHUS PaOOTHI
MEHEIKEPOB MOKET J]aBaTh MOJIOKUTEIbHBIEC PE3YIIbTATHI?

2.Kak Takas cucrema IUITAaHUPOBAaHUS BIUSET HA OICHKY MEHEIKEPOM
pe3yJIbTaTOB CBOEH pabOThI?

3ananme 3. B xonue 1978 r. JIu Skokka Bo3riaBui komnanuto “Kpaiiciep”.
Kak pa3 B geHb ero npuxojaa 0b1710 00BbABIECHO, YTO YOBITKA KOMIIAHUH B MPEABITYIIEM
KBapTayie cocTaBuian 160 MIIH. IOJUI., YTO SIBJISIJIOCH CAMbIM HM3IIHUM IMOKa3aTesieM 3a
BCIO €€ HCTOPUI0. B KOMIIaHUM HE CYIIECTBOBAJIO €INHOW CUCTEMBI yIIpaBiieHus. B Hel
ObUT0 35 BUIE-TIPE3UACHTOB M KaxIblk ‘“Oekall Mo COOCTBEHHOM JTOpPOXKKeE”.
B3aumogeiicTBue  MeXIy ~— paslMYHBIMH  CIyXOamMH,  Hampumep  MEXIy
KOHCTPYKTOpaMH U TPOU3BOJICTBEHHUKAMHU, CTOJIb HEOOXOJMMOE TMpH PEIICHUU
00IKX 3a/1a4, MPAKTUIECKU, OTCYTCTBOBAJIO.

Ho camoe cTpaiiHoe 3akiito4ajioch B TOM, YTO PYKOBOACTBO KOMIIAHUM HE

OCO3HaBaJIO BCEU FJ'IY6I/IHBI N TAKECTHU CIIOKUBIICTOCA KPU3HUCHOTO IMOJIOKCHHA.
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JIn SIxoxka MOHMMAJI, YTO OH CMOXET YTO-TO U3MEHHUTHh B JAHHOW CUTyallUH,
TOJIbKO €ClIi eMy OyJieT MpeAoCTaBlieHa BO3MOKHOCThH IMOJIHOCTBIO MPeoOpa3oBaTh
CyLIECTBOBABUIYI0 CHCTEMY YNpaBieHHS KommnaHueu. M takas BO3MOXKHOCTH JIn
SIkokke ObLIa MpeoCcTaBiICHA.

Bonpocur:

1. Kak momkeH OblT OBl JEMCTBOBaTH B CHUTYAIlMH, KOTOpPAasl CIOXKHUIACH B
komnanuu “Kpaiiciep”, HOBBIM pyKOBOJIUTEIb?

2. C dero cnenoBajio Obl HAUYaTh MPEOOPa30BaHUSI KOMIAHUH?

3ananme 4. /[)xon ['uOcoH ObUT Ha3HAYEH COBETOM KOMITAHMM JUPEKTOPOM
3aBO/JIa C OJTHUM YCJIOBUEM — TOBBICUTH 3()PEKTUBHOCTD €0 paboThl. ' nOCOH OBICTPO
pa3pyLIrI TO, YTO OH CYUTAII COBPEMEHHOW MPAKTUKOM BeenpolueHusd. Ha nomxaoctr
PYKOBOJUTENEH HHU3UIErO 3B€HA OH MOCTABWJ JIFOAEH CO CTOPOHBI, U OHU IOJ €ro
PYKOBOJICTBOM YCTAHOBWJIM HOBBIE MpOLEAYypbl (opMaIbHOro KOHTpoJisi. Pabouue
3aBOJa OTpearupoBalid Ha HOBIIIECTBA Bpak/1eOHO. B OTBET HA 3TO HOBOE PYKOBOJICTBO
puOETJIo K erie 00Jiee )KECTKOMY KOHTPOJIIO, YTO YCUITUIIO HANIPSDKEHHUE U YBEJITMYUIIO
conpoTtuBieHue padbounx. Tem Bpemenem ['MOCOH y3HaAT 0 METOAAX ydacTUs pabounx
B YIIPaBJICHUH U PEIINI UCITPOOOBATH ATH METO/IbI ITPH YCTAHOBIEHUU HOPM B OJTHOM
U3 I1IEXOB, TJIe, KaK CUYUTAJIOCh, BbIpaboTka OblIa 0coOeHHO HU3KOM. OH coOpan
pabounx 1exa, ckazajl UM, 4TO HOPMbI BBIPAOOTKHU CIUIIKOM HU3KU, U MPEIITI0KUI
caMUM OOCYZUTh 3TOT BONPOC C TEM, YTOOBI PEIINTh, KAKUMU OHH JIOJDKHBI OBITh
peanbHO. Paboune ke mpUIUIM K PEHIEHUI0, YTO HOPMBI U TaK CJIMIIKOM BBICOKH U
HOBBIE JOJKHEI OBITH CHIKEHBI Ha 10 %.

['iOcoH OBLT BBIHYK/IEH COTJIACUTHCS C MX PEIICHUEM, MBICICHHO MPOKINHAS
«3TUX JJIMHHOBOJIOCHIX aKaJE€MHUKOB» 3a TO, YTO OHHM BBEJU €ro B 3a0JyKJICHHE.
UsieHbl coBeTa, Y3HAB O CIyYHMBIIEMCS, ObUTH B30CIIEHBI U PACCMOTPEIN BOMPOC 00
yBosibHeHuH Jl. ['nOcona.

Bonpocwi:

1. Tlouemy w™etonsl ympaBieHuss ['mOCOHa HE TPHUBEIM K TOBBIIICHUIO

¢ pexTuBHOCTH (HYHKIIMOHUPOBAHUS IPEANPUATHS?
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2. Kaxkue omm6xu nonyctui ['MOCOH 1 4TO OH clenaln NpaBUiIbHO?

3. IlpaBunpHO s mocTynuia ['MOCOH, COrNTaCUBUIMCH C PELIEHUEM pabouux
CHU3UTH HOpMBI Ha 10 %7?

4. BepHO 1M NOCTYIUJIM WIEHBI COBETA, peluBIIne yBoJIuTh [ nbcona? C vero
OBl HAYaJIU BB, €CJIM ObI OKa3aKch Ha MecTe [ 'mbcona?

KOHTpOIBHEIE BOITPOCHI:

1. C yem ObLIO CBSI3aHO BOBHUKHOBEHUE NIPAKTUKY YIIpaBJICHUA?

2. Korga MeHeKMEHT BBIEIIIICS B CAMOCTOSTEILHYIO 00J1aCTh 3HAHUNA?

3. Ube yueHue ObUIO OCHOBHBIM TEOPETHUYECKHM HCTOUYHHUKOM COBPEMEHHBIX
KOHLIETIIINA MEHEPKMEHTA?

4. Kakoe rocyapCcTBO SBJIIETCS POJAUHON MEHEIKMEHTA?

5. TlpeacraButenu Kakol HayyHOW IIKOJbl B Kaue€CTBE OCHOBHOIO OOBEKTa
uccie10BaHus UMeNH 3()PEKTUBHOE UCIIOIB30BAHUE YEIIOBEYECKUX PECYPCOB?

6. IlpencraBurenu Kakoll HAy4YHOM IIKOJIBI BIIEPBBIE OMUCAIU MPUHIUI
YIPABJICHUS - €IMHOHaJyanue?

3aganme 5. OmnpenenuTh, Kak HU3MEHHUTCS HajorooOjaraemas BbIpydYKa
opraHu3anuy Hajoromarensmuyka B 2008 1. ¢ y4eToM CIeAyOMUX JaHHbIX:

- ctaBka HJIC causuiace ¢ 18 % B 2007 r. 1o 15 % B 2008 1.;

- BeIpyuka-0pyTTo B 2007 r. 15 MiH. py0., npuuemM 1 MitH. py0. U3 Hee moasiexan
Ha10ro00s10KeHuIo0 110 ctaBke 10 %;

- B 2008 r. BeIpyuka-OpyTTO 19 MiH. py0., mpuyeM OCHOBaHUSA 151 00JI0KEHHUS
o crtaBke 10 % orcyrcTBOBamm.

3apanme 6. OneHUTH BIUSHUE HA PEHTA0CIBHOCTH MPOAAXK CHUKEHHUE
HAJIOTOBBIX M3EPIKEK, BXOMASIIUX B COCTaB c€0ECTOMMOCTH MPOJAHHBIX TOBApOB, A
TaK)Ke KOMMEPUYECKUX M YIIPaBICHYECKUX PAaCXOJI0B, CBSA3AaHHBIX C UX peajln3aluei,
JUTsl opranu3anuu-Hanoromiarensiuka ¢ 7 005 000 py6. Ha 756 000 pyO.

Bripydka — HETTO OT HPOJAXKU TOBAPOB 3a AHAIU3UPYEMBIM NEPUOL y ITOH

opranuzanmu coctasisieT 54 678 000 pyoO..
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CebecTouMOCTh IMpOAAHHBIX TOBAPOB 0e3 Ha3BaHHBLIX HAJIOTOB COCTAaBJISCT

23 349 000 py6.

BennunHa koMMepUuecKux U ynpasiieHueckux pacxonoB 3 608 000 py6.

3apanue 7. [Ipennpustue npouszBoaut 400 31EKTPOIUIUT B MECSL U PEATU3YET

ux 3a 2500 py6. [lepemennsie u3aepxku — 1500 py6. Ha uznenue; nocrosiHabie — 350

000 B mecs1r.
IToxa3arenn Ha eqununy npoaykiuu % B AOIAX
€IMHULBI
Ilena peanu3anuu 2500 100 1
[lepeMeHHBIE U3IEPIKKU 1500 60 0,6
BasioBas mapxa 1000 40 0,4

Ceviiku na pexomenoyemwle ucmounuxu no meme 2. [1,2,3,4,5,6,7, 8, 9].
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Tema 3. Texuosorusi pa3padoTKM PalMOHAJBHBIX OPraHU3aAIMOHHO-
yHpaBJICHYECKUX PelIeHn

dopma npoBeAeHNs 3AHATHA — IPAKTUYECKOE 3aHSTHE.

Bonpocs 17151 00CyKaeHus :

Bomnpoc 1. [lonsiTHe painOHAIIBHOTO PELICHUS.

Bonpoc 2. TexHomorusi MpUHITHS palliOHATBFHOTO pelieHus. ParmonaibHOCTh
JITIP.

Bonpoc 3. Tunsl pannonansHoro nosenexus (M. Bebep).

Bonpoc 4. Teopust orpannderHoi pamuonansaoctu (I'. CaiiMon).

Bonpoc 5. OnmoptyHusm.

Bomnpoc 6. PeHTOOpHEHTHPOBAHHOE MOBENCHUE.

MeToanyeckue yKa3aHus 1JIsl OATOTOBKH K NPAKTHYECKHUM 3aHATHAM 110
Teme 3

Pe3ynbTaTom npoBeaeHus IPAKTUYECKOTO 3aHATHSA SBIISIETCA CUCTEMATU3aLUs U
3aKpErUICHUE 3HAHUW O TEXHOJOTMHU Pa3pabOTKH palMOHATIbHBIX OpraHU3AIMOHHO-
YIIPABJICHYECKUX PEIICHUM.

3aganue 1. Onpenenute HUCMONb3yEMbIE pecypchl (MaTepuaibl, TEXHOJIOTHUSA,
moau, nHpopmMarus) A cineaytomux opranuzaiuii: [louta Poccun, OOO «Pockony,
OI'BOY BO «KI'TY», AO «IIC3 «SHTape»» u ykaxute chepy AesSTeTbHOCTH dTUX
OpraHU3aIUH.

3apanme 2. Ilpeanpuarve U3roTaBiIMBaeT MacisHble (QUIBTPBL IS
aBTomMoOmiielt u peanusyer ux no 10 py0. 3a mryky. IlepeMeHHble H3AEpKKU Ha
equHuIy npoaykuuu 3,6 py6. KBapransubiit 00beM npogax 250 000 mt. [TocTossHHBIC
maepxkku 975 000 py6. Ilopor peHtabenbHOCTH TmepeineH. PykoBoacTBy
MPEANPUATHS TOCTYIHIIO MPEJI0KEHUE BBITTOJIHUTH 3aKa3 Ha 20 000
IT. IO IeHe He BhIme S5, 25 py0. BeinmojHeHHWe 3TOro 3akasa HE BBI30OBET pOCTa
MOCTOSIHHBIX M3JepkeK. UTo nmpeanpuMyT pyKOBOIUTEIH?

3apnanme 3. [Ipou3BOACTBEHHBIN IUPEKTOpP NPEINPHUATHS, BBITYCKAIOIIETO

AIEKTPOOOOPYIOBaHUE, pEUIaeT BONPOC, MPOM3BOAUTH KOMIUIEKTYIOIIWE JETajH,
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noTpeOHOCTh B KOTOPBIX cocTaBUT 25 000 mITyK, camMOCTOSTEIbHO, HCHOJb3Ys
CcB0OOOIHOE 000PYI0OBAaHUE, UJIU MTOKYTIATh X HA CTOPOHE M0 1eHe 37 pyo. 3a MITYyKY.
Ecnu Oyner npunHsaTO pemieHue 00 OpraHu3aldyd CaMOCTOSITEIFHOTO MPOU3BOJICTBA
KOMIUJIEKTYIOIIUX, TO CEO0ECTOMMOCTh €IMHHMIIBI cOocTaBUT S50 py0.; Marepuasbl
400 000 pyO.; mpsimass 3apabotHas miata 200 000 py0.; mepeMeHHbIE HaKJIaIHBIC
pacxozsr 150 000 py0.; moctostHHEBIE pacxoabl S00 000 py6. UTOT0 MPON3BOICTBEHHAS
cebecroumocth 1 250 000 py6. IIpuoGperass HeOOXOAUMBIEC IETalld Ha CTOPOHE,
MPEANPUSTAE CMOXKET M30ekaTh NMEepeMEHHBIX u3zepxkek B cymme 750 000 py6. u
CHU3UTH MocTosiHHBIe pacxoasl Ha 100 000 py6. Heobxoaumo mpoaHaIM3UupOBAThH
CUTYAIIMIO U BbIOpaTh HanOoJIee BBITOHBIN BAPUAHT PEIICHMUS:

A) U3roTaBIMBaTh AETAINA CAMOCTOSITENBHO;

b) nmpuobperaTs neTanu Ha CTOPOHE W HE HCIOIB30BaTh BBICBOOOMBIIEECS
000pyIoBaHUE;

B) mpuoOperaTh AeTalii Ha CTOPOHE W MCIOJIB30BaTh BBICBOOOJMBIIEECS
o0opy0BaHuE JJ1s1 TPOU3BOACTBA APYTOM MPOIYKIIUHU, YTO MOKET MPUHECTU MPUOBLIH
B cymme 180 000 py6.

3ananme 4. Curyauus g ananuza «['eapu @opa B cpaBHeHUU ¢ Anbperom
CiioyHOM».

I ®opn u A.CnoyH-mnaamuid ObLIM  BEIUKHUMH  PYKOBOJIUTEISIMHU.

B 1920-x romax, xorjna ympaBiIeHHE BIEpPBbIE CTajo Mpodeccueldl U Hay4dHOM
JTUCHUTUIMHOM, OHU MTPOTUBOCTOSIU APYT APYTY.

I'. ®opx mpeacraBisyli TAN ABTOPUTAPHOIO NPEAIIPUHUMATEIIA: CKIIOHHBIM K
OJINHOYECTBY, B BBICIIICH Mepe CBOEBOJIbHBIN, BCET/Ia HACTAWBAIOIINI Ha COOCTBEHHOM
MHEHUH, TPE3UPAIOIINI TEOPUH U «OECCMBICIEHHOE» YTeHue KHUr. Popj cuutan
CBOMX CHYXKaIllUX «HMOMOIIHUKaMu». «IIOMOIIHKK», OCMENIMBABIIMWCS TEPEUUTH
dopay WU caMOCTOSATEIBHO MPUHUMABIIWNA pPEIeHHE, OOBIYHO JUIIaNcs padoThl. Y
®doppa ObLIO0 TOCTATOYHO OCHOBAHUM TOPAUTHCS CBOMMU ycriexamu. OH criesniai CBOKO
Mozaenb «Tw» HacTONBKO JMENIeBOM, YTO €€ MOT KYMUTh MPAKTUYECKH JF000M

paboTaroluii 4eoBeK. ABTOMOOWIb TIpojiaBajicst Bcero 3a 290 goJ1., a Ha 3aBojax
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®oppa ObUIa OJIHA U3 CaMbIX BBICOKHX JUIsl TOTO BPEMEHHU CTABOK 3apabOTHON IUIAThI
pabounm — 5 nosn. B Hexemo. [lpumepno 3a 12 net @opa npeBpaTHl KPOIIEUHYIO
KOMIIAaHUIO B THUTAHTCKYIO OTpacib, U3MEHUB aMmepukaHckoe oOmiectBo. K 1921 r.
«Dopa Motop» xoHTponupoBana 56 % peiHka jerkoBbix aBTomMoOuieit B CILA wu
3a0/THO ITOYTH BECh MUPOBOU PBIHOK.

dupma «/>xenepan MoTopcy, KoTopas B TO BpeMsi Oblla KOHIJIOMEpPAaTOM W3
HECKOJIBKHX MOJYHE3aBUCHMBIX KOMIIAHWM, pacniosaraia 13 % HaumoHaJIBHOIO pbIHKA
u ipeiidonana k 6aHKpoTcTBY. K cuacThio, cembst [{10MOHOB paiu CriaceHus! OrPOMHBIX
KanuTaJI0BIOKEeHHUM B akiuu «J»xenepan Mortopcy» (JAM) npunsiia Ha ceOs BelleHHE
ee JeJ, Moka Kpax He paspaswics. Ilbep /II0moOH, CTOPOHHUK COBPEMEHHOIO
yIpaBieHUs], Ha3HAYWI Tpe3uieHToM pupMbl A. CioyHa. CiioyH ObICTpO NpeBpaTuil B
pPEaNnbHOCTH IIJIaHBI PEOPraHU3ALMKA KOMIIAHUM, BBE/S B PAKTUKY TO, YTO OCTAETCS 10
CUX TOp TJABHBIM TMPUHLMIIOM  YNPABIEHUS  KPYNHBIMH  KOMIIAHUSMH.
PeopranmsoBannas /M pacnonarasia KpynmHOW M CHJIBHOW TPYNIION YNpaBJEHUs, a
MHOYKECTBO JIFOJIEH MOJYYWIO IIPAaBO CAMOCTOATENIBHO IPUHUMATh Ba)KHBIC PEILICHUS.

A. CnoyH kak JIMYHOCTHb OBLI MOJHOM MPOTHUBOMONOXKHOCThIO . Dopay.
[Tocneauuii ObLT )KECTKUM, CBOEBOJIBHBIM U MHTYUTHUBHBIM YEJIOBEKOM, a JIFOOUMBIMU
cnoBamu CJOyHa CTaJIM: KOHLEMIMS, METOAOJIOTHUS, PalMOHAIbHOCTh. Ha kaxaoro
PYKOBOJIMTENSA UM OBUIM BO3JIOKEHBI ONpENeNIEHHbIE OOS3aHHOCTH M JIaHbl TpaBa
JieJ1aTh BCE, YTO HEOOXOUMO JJIsl UX BBIMOJIHEHUS. VICKIIIOUNTENbHO Ba)KHOE 3HaUCHHE
OH TMpuAaBaj ICHUXOJOTMH BHYTPU(UPMEHHBIX OTHOILUEHUM, CUMTA YMEHHE
MEHEIKEPOB COTPYAHNYATH C IIOJYMHEHHBIMU U C APYT APYTOM PEIIAOIIMM yCIOBUEM
ycnexa. CloyH pa3paboTan XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISABUIYIO €MY H
IPYTUM PYKOBOJUTENSIM BBICHIETO YPOBHS OBITh B Kypce MPOUCXOJIAIIEIO B
TUTaHTCKOW OpraHU3alNu.

B 10 Bpems kak «Dopa MoTtop» coxpaHsuia BEpHOCTh YepHOU Monenu «Tu» u
TpaAMWIIMK, COTJACHO KOTOpoM OOCC KOMaHAyeT, a OCTaJbHbIE BBIIOJHSIOT,
ynpaBieHueckas komanaa CioyHa BOIUIOTMJIA B JKM3Hb HOBBIE KOHLENLMWU B

COOTBCTCTBUU C HU3MCHAIOIIHNMMUCA HOTpC6HOCT$IMI/I AMCPHKAHIICB. CDI/IpMa BBCJIa B
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NPAKTUKY YacTble 3aMEHbI MOJICJIEH, TPEIOCTABIISASA MOTPEOUTENSIM BEIOOD CTHIIEBBIX U
IIBETOBBIX OopopMiieHu U ocTynHbIi kpeaut. Jonsa «Dopa MoTop» Ha BHYTpEHHEM
pBIHKE cTana pe3ko cokpamarbesa. B 1927 r. ata ¢upma Obliia BRIHYK/I€HA OCTAHOBUTD
KOHBeep, 4ToObl MEPEOCHACTUTh €ro MOJ BBIMYCK 3amo3iaBiied monaenu «Ax». B
pesynbTate JIM 3axBatuna 43,5 % pwiHKa aBTOMOOMICH, ocTaBuB «Dopay» MeHee
10%.

Hecmotps Ha xkectokun ypok, I'. @opa Ttak 1 HE cMor 1po3peTb. BmecTo Toro,
4TOOBl yuuTbCcA Ha ombiTe JIM, OH mpomoimkan IeHCTBOBaTh MO CTapuHKEe. B
cienytromue 20 net pupma «Dopn Motop» enBa ynepkuBajiach Ha TPETbEM MECTE B
aBTOMOOUJILHOM MPOMBIIUICHHOCTH M TOYTH KaXKIbli TOJ Tepsia npuosuin. OT
OaHKpOTCTBA €€ CIac Pe3epPB HAJTMYHBIX, KOTOPbIA DOp/1 CKONMUII B JIyUILIHE BPEMEHA.

Bonpocowi:

1. Kto 0611 tyuium MenemxepoM — @opa win ClioyH u nouemy?

2. Kakue BHyTpeHHHE U BHEIIHHUE (DaKTOPBI COACHCTBOBANN ycrexy hupm?

3. Kakue daxTops! okazanu BiausiHuE Ha ynajaok Gupmel «Dopa Motope»?

4. KakoBa BakHeii1as npuurHa nopaxenus @opaa?

5. Kakue HaBBIKM U KayecTBa MEHEKepa Haubosee IpKo JEMOHCTPUPYIOT 00a
pykoBoautens? MeHepkepaMm Kakoro ypoBHsI OHU COOTBETCTBYIOT B OoJIblei mepe?

Kakue ponu B ocHoBHOM urpatot @opa u CiioyH?

Baganume 5. Curyamus s ananmmsa «Peiimonn Kpoxk um McDonald’s
Corporationy.

['oponox Can-bepnanauno, uto B Teruont Kamudopuuu, nemaneko ot Jloc-
AHmKeneca — poiiHa HEOOIBIION MANIIBIYHON, TPAPOAUTEIILHUIIBI H3BECTHON CETU
3akycounbix McDonald’s. CBoit OusHec Opaths Mak/loHanapl Havaau, 00CTyKUBast
MIPOE3KAIIUX MO0 IIOCCE KIMEHTOB. 332 BOCEMb JIET CYIIECTBOBAHMS IIAIJIbIYHAS
cTaia camMoll NpuOBUIBHOW B TOPOJKE, 4YTO JaBaJl0 OCHOBAHHME IIpearnosiararb
JaJbHENIIIEe PACIIMPEHUE JIE€1a, YBEIIMUEHHUE JOXOJO0B, a 3aTEM — YJIauyHYIO IPOJIAKY
1 0e30eHYI0 CTapOCTh.

CTpCMSICB K OCYHICCTBJICHHUIO MCUTBI, XO03s4€CBa BOIIJIOTUIM B XHN3Hb HJACHU
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crapuiero u3 OparTbeB, Puuappa, u mpoBenM, Kak TeNepb SICHO, «3MOXaJTbHBIIN
PEMOHT W MPUHLHUINHAIIBHBIE MpeoOpa3oBanus B oOchmyxxkuBaHuu. [lpumopokHas
3a0erayioBKa, OTKPBIBIIASACA MOCIIE PEMOHTA, BCTpedasia MOCETUTeNeH 3HaMEHUThIMU
tenieps Golden Arches, a depe3 crekisHHYIO CTeHy HaOJIOAalach KapTHHA,
HENpPUBbIYHAS TIJa3y amepukaHua koHua 40-x romoB: OenocHexHas (opma,
OJIHOpa30Bas MOCY/1a, BHIMOJHEHUE 3aKa30B 33 OJHY MUHYTY, U B JOBEPILIEHUU BCETO
HEBBICOKHUE IIeHbl. ATpHOYTHI, XapaKTepHbIe HbIHE i OoJiee 24,5 ThIC. 3aKyCOUYHBIX
McDonald’s mo Bcemy mupy, nmopasuinu xuteieii Can-bepHapauHo. Jlena OparbeB
MOIILITU B TOPY, U B Hauajie 50-X roJloB OHU OTKPBLIH €1Ie BOCEMb IMOJ00HBIX 3aBE/ICHUN
Ha 3amajie CTpaHbl, IPUYEM JIBa U3 HUX HA MpaBax (ppaHyai3uHTa.

B T0 Bpems Kak 3ap0KaaIach KpyIHEWIIAsi B MUPE CETh 3aKyCOYHBIX, PEMOH Y
Kpoky, 4nKarckoMy TOProBlly MHUKCEPAMM ISl CMELIMBAHUS KOKTEWIIEH, IMOCTYIIHII
HeoObuHO Oonbion 3aka3 u3 Can-bepHapauno. YuuThiBasg, uyto T-HY Kpoky
yAaBajaoCh NpoAaBaTh OJHOMY KIIMEHTY, KaK IPAaBUJIO, OAUH anmnapar, i O4€Hb PEIKO
— JIBa, 3aKa3 Ha BOCEMb MHUKCEPOB BBI3BAJ TAaKOE yAMBIICHHE TOPIOBIA, YTO OH CaM
MOEXaJl IOCTABJIATh TOBAP. Y BUACHHOE HECKAa3aHHO Mopa3mio Kpoka v oH MpeasioKu
OpathsiM Mak/loHasijamM, KOTOPBIM U MIPEAHA3HAYAJICS 3aKa3, OTKPBITh CETh OI0OHBIX
HEOOBIKHOBEHHBIX 3aKyCOYHBIX IO BCEH cTpaHe. s poiau OTBETCTBEHHOIO 3a 3TO
PUCKOBAaHHOE, KaK Ka3aJloch OpaThsM, npeanpusTie Kpok npeninoxui ceos.

CornacHo BbIBUHYTHIM Kpokom wuzaesMm, ¢panmmsa npoaaBagachk BCEM
KEJAIOIINM, MPU 3TOM OT MPOJAXKHU KaXKIoro ¢ppaHyaiizepa emy gocrtaBaioch 1,4 %
noxoma, a oparbsim — 0,5%. Mak/loHanapl TpUHSUIH TIpeuioxkeHue, u B 1955 T.
OBIBIIMI TpoJaBel] MHUKCEPOB 3aperucTpupoBai (paHUYali3MHTOBYIO KOMIAHHUIO
McDonald’s SysteviInc, u otkpbu1 iepBbIii B Mupe pecropan McDonald’s, Beipyuka ot
IepBOro JAHs pabOThl KOTOPOTO ObLIa TOPKECTBEHHO TOJICUMTaHA W OOHApOJ0BaHa.
Kcratu, mpaBo paborarh B 3aKyCOYHBIX 10 KOHIA 60-X TOJOB HMMEIU TOJIBKO
MPEACTABUTENN CUIIBHOTO T0JIA.

3akycounsie McDonald’s He ObulM eaMHCTBEHHBIMH B cepe OBICTPOTo

nutanus — cymecrBoBaan A&W, Burger King u np. Jlrooumoe nerumie Kpoka
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OBLJIO OJHUM W3 MHOTHX, MOABISIONIMXCA U ucuezatrouux. M, Bo3moxkHo, B 114
CTpaHaxX MHUpa Helb3s ObLIO Obl ceyac BCTPETUTh 3HAKOMYIO BBIBECKY, €CIIM Obl HE
yIUBHUTENbHBIM X0J. Kpok pemmn He TONBKO MpojaBaTh IMPaBO  IMOJIb30BAThCS
OpeHIOM M penent, 4To ObUIO TPATUIMOHHO, HO U OINEPALUOHHYIO CHUCTEMY.
Byprepsl, nmponaBaembie B McDonald’s o Bceit ctpane, conepkanu He 6oiee 19 %
xupa, Becwin 1,6 yHIuu, cocraBisuin B nuametrpe 3,875 mroitma. OueBugHOE
ceiiyac ogHOOOpa3We MEHIO 3aKyCOYHBIX CTaJ0 PEBOJIIOIMOHHBIM IaroM. Kpome
3TOr0, OBUTM YHU(MUIIMPOBAHBI TPEOOBAHUS K CEPBUCY — CKOPOCTH OOCTY>KMBaHUS,
yHUpOpMa nepcoHaia.

Pa3zBuTue cetu, 6€3yCI0BHO, BMEJO KaK «3BE3/IHBIEY, TAK U TSHKEIbIE BpEMEHa.
IIpomaxxa wyacTm aKuuWid  CTPAXOBOM  KOMIIAHWM, BJIOKECHUS  HMHBECTOPOB
nomorin McDonald’s ycroste B Hayane 60-x ronoB. Kpoky Bce e yaanoch coopathb
MPWIMYHYIO0 CYMMY U pacctatbes ¢ Oparbamu Mak/lonangamu. Ho Peiimonay ObL10
MaJi0 «OCTaBaTbCS Ha IUIaBY». B cTpemyieHuM pa3BUBATH CBOE JIIOOMMOE €0 B
nepuos; 070u-Oyma (aMepuKaHCKas ceMmbsi uMena 3-4 jeTedl) OH BbIOMpaer
CTpaTeruio, MOJJCPKUBACMYI0 KOMIIAHMEH U ceiyac, HeCMOTps Ha IaJICcHHUe
poxaaemoctu kak B CIIIA, Tak u B Apyrux eBponeickux crpaHax. B To Bpems kak
oIMH W3 KOHKypeHToB, Burger King, opuenTHpyercs Ha «Oeibie BOPOTHHUYKNY,
McDonald’s onpenenun cedst kak ceMelHBIN pecTopaH, TJe CO3/aHbl BCE YCIIOBUS,
MPUBJICKAIOIINE POJAUTEIIEH HAKOPMHUTH JETE UMEHHO TaM. [eTer, B CBOIO O4epep,
paayloT WIPYyIIKH, TMOJydaeMble C €10, KpacHOBOJIOCHIM KJIOYH U BeCelble
pa3BJIEKATENbHBIC MPE/ICTABICHUSI.

CoToii cTpaHOM, TIe OTKPhLIACh CeTh 3aKycoynbix McDonald’s, cranxa Poccus.
ITepBsoiii pectopan nosiBuiics B 1990 r., Ha 19 ner nozxe, ueM B EBpone (Amctepaam)
u Asun (SInonwust). 3aHSB MyCTOBABIIYI0 Ha POCCHUHUCKOM PBIHKE HUIIY, KOMITaHHUS,
HECMOTpPsSI Ha TOSBIICHHE KOHKYPEHTOB, Hampumep, Subway miau Pycckoro oGuctpo,
MTOCTOSTHHO PaCIIUPSIET CBOIO JCSITEILHOCTh, OXBAThIBAsI BCE HOBBIEC PETUOHBI CTPAHBI.

Bonpocur:

1. Kakue  ympaBneHueckue  (QyHKUMHM  NPUXOJIUIIOCH  BBINOJIHATH
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ocHoBaressiM komnanuu McDonald’s?

2. Kakue pomm MeHemkepa, B COOTBETCTBHM C  IPEMJIOKEHHBIMU
I'. Munubeprom, BbimonHsan Peiimonn Kpok Ha pasHbIX 3Tanax JIesTeNbHOCTH
KOMITAHUU?

3. bbut nu, no Bamemy muenuto, Kpok B Oosibliieit creneHln MEHEIKepOoM I
MpeAnpuHUMaTeaeM?

4. C xakumu npobOiemamu, no Bamiemy MHEHHIO, IPUIIUIOCH CTOJIKHYTHCS
PYKOBOJICTBY KOMIIAHWY TIPU OTKpbITHH pecTopaHoB McDonald’s 8 Poccun?

5. Iomxom ®. Teinopa unu D. Mpdiio k ympasieHuto Bam kaxercs Oosnee
BEpHBIM B cliy4yae ynpasieHus 3akycouHoi McDonald’s? [Ipu oTBere mpummurte BO
BHHMAaHHE CYIIECTBOBAHUE HE TOJIBKO PSAOBBIX PAaOOTHUKOB, HO M MEHEIKEPOB
Pa3IMYHBIX YPOBHEN.

Ceviiku na pexomenoyemvie ucmounuxu no meme 3. [1,2,3,4,5,6, 7, 8, 9].

Tema 4. Meromosorusi ¥W OpraHu3anuMs mnpomecca pa3padoTKu
YIPaBJICHYECKOI0 pelieHust

dopma npoBeIeHUS 3aHATHS — IPAKTUYECKOE 3aHSATHE.

Bonpocsl 1151 00cyKaeHust:

Bompoc 1. Meroasl mnpuHATHS pelieHUH. BO3MOXHOCTH TPUMEHEHUS
MOJICIIUPOBAHUSL TIPU Pa3pabOTKe U TPHUHSATUU OPTaHU3AIMOHHO-YIIPABICHYECKUX
pELIEHNU.

Bonpoc 2. Teopus urp. Urpa, kak Mojieib KOHOIUKTHOW CUTYallUd TIPUHSITHS
PEIICHUM.

Bomnpoc 3. Tunbl paBHOBECHI NIPU PUHITUU PEILICHUM.

Bonpoc 4. MeToapl MIAHUPOBAHUS U MPOTHO3UPOBAHUSA, HCIOJI3YEMBIE B

IIpoLIECCE IPUHITHUS PELICHUN.

MeToauueckune YKazaHud AJId NOATOTOBKHU K IIPAKTUYCCKUM 3aHATHUAM 110

Teme 4

34


https://eios.klgtu.ru/mod/folder/view.php?id=68417
https://eios.klgtu.ru/mod/folder/view.php?id=68417

Pe3ynbTaToM mNpoOBENEHHS MNPAKTUUYECKOTO 3aHATUSA SBIISIETCS 3aKPEIUICHUE
3HAHUM 00 METOOJIOTUM OpTraHM3alMU Ipoliecca pa3pabOTKU YIPABICHUYECKOTO
peLICHUS.

Matepuanbl €KUM U y4eOHBIX MOCOOMN TMO3HAKOMUIIU BaC C OCHOBHBIMH
ATanamMu Mpouecca NPUHITUS YIIPABICHYECKUX PENIEHUM, C Pa3TMYHBIMHA IMOJIXOJAMH,
JISKAIUMHA B OCHOBE IPOLIECCA MPUHATHS YIPABICHUYECKUX PEIIEHUM; Bbl Y3HAIU O
CUTYallMOHHOM TMOJAXOJE KaK OCHOBHOM, JIEKAIIEM B OCHOBE IMPOLECCAa MPUHATHS
PEIICHUMN.

1. PaccmoTpute OCHOBHBIE 3Tamlbl MPOLECCA NPUHATUS YIPaBICHYECKHUX
pewmenuid. [Ipoananusupyiite, KakoM 3Tam WM 3Tallbl JaHHOTO MPOLECCa SABISIOTCS
OCHOBHBIMU U MOYEMY.

2. [Ipoananu3upyiTe XapakTepHbIE YEPThl KaXAOro 3Tama. Yem, mo-BaimieMy,
JIpYT OT ApYyTa OTIWYAOTCS 3TAIbl «AHAIN3 CUTyallum» U «JluarHocTuka CUTyanum»?

3. Kak BbI cuuTaere, 3a4€M HYXKEH CTOJIb CJIOXKHBIM MPOLECC: TEHEPUPOBAHUE
aNbTEPHATUBHBIX BAPUAHTOB PEIICHUI, 0TOOP OCHOBHBIX petieHuii? Kakyro 1moib3y oH
npuHocuT? [lepeunrcnnTe U3BECTHBIE BAM METO/Ibl TEHEPUPOBAHUS UIEH.

4. Kak Bbl yxe 3HaeTe, HMH(oOpMmaius s MOATOTOBKH K pa3paboTke
YIIPaBJIEHYECKOTO PEIICHUs MOCTyIaeT Ha mepBoM dTane «Ilomydenue nadopmanuu o
cutyalum». MOXeT 1 celvac, Ha 3Tane NPUHATUS PEIICHUS, peaIn3alii, aHaIn3a
pe3yibTaTa, MOCTynarh HH(opMaIus U3 BHENTHEH U BHYTpeHHEH cpeapl? Moxker u
OHa ceifuac MOBJIUATH Ha yrpaBieH4yeckoe pemenue? Ecnu na, To kakuM 0opazom?

5. K mpaktudyeckomMy 3aHATHIO BCIIOMHHUTE POJb WHGOpPMAIMU B IpoIlecce
MPUHATUS YIPABICHUYECKOTO PEIIEHHUs, BCIIOMHUTE (DYHKIIMH, KOTOPHIMH OOJaaaeT
undopmarusi. Taxke nante onpeacieHUe TEPMUHY «CUCTEMAay, BCIOMHUTE, KAaKUMHU
CBOMCTBaMH OHa 00J1a1aeT.

6. Bbl yxe 3Haere, 4TO MNPUHUMAEMOE YIPABICHYECKOE PEIICHUE MOXKHO
nopaboTaTh, OTKOPPEKTHPOBAaTh, JAOMOJHUTH. K  NpakTUYECKOMY  3aHATHIO

pOoaHAIU3UPYITE NOTyUEHHbIE JaHHBIE U TONMPOOYHTE OTBETUTH Ha BOMPOC: HAa KAKOM
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JTare NPUHATHS YIPABIEHYECKOr0 PEIIEHUs MOKHO 10pad0TaTh, OTKOPPEKTUPOBATb,
JOTIOJIHUTH YIIPABIEHYECKOE pereHne?

7. Ilpn MOArOTOBKE K CEMHUHAPCKOMY 3aHATHUIO NMPOAHAIU3ZUPYWUTE OCHOBHBIE
COCTaBJISIOIIUE CUCTEMBI KOHTpoJIs. [louemy 3Tu (akTophl SBISIOTCS OCHOBHBIMU?
CyImiecTByIOT 1M elie Kakue-HUOyIb COCTaBIIsomme KOHTpoJisi? OOocHyiHTE CBOU
OTBET.

3aganue 1. Y opranusanuu 3a nocjiegHue TpHU rojaa HabMIOAaeTCsl HETaTUBHAS
TEHACHIIUS CHUKCHHS MPUOBLIH. AHATUTUKH YTBEPKIAIOT, UTO 3TO CBSI3aHO C TEM,
YTO IPOAAKU (PUPMBI CHIKAIOTCS, TOBAP HAa PHIHKE TEPSET KOHKYPEHTOCIIOCOOHOCTD,
3aTpaThl PacTyT U €CTh HEOOXOAUMOCTh YBOJIbHEHHUS YacTH MEPCOHANA € LENbIO
COKpallleHus 3aTpar npeanpusdtus. [[pumure pemienne Kak pyKoBOJAUTEIb.

B nannou curyanuu:

o llenb npuHATHUS PELICHUS — NOBBICUTH IPUOBLIb IPEIIPUITHUS.

e [IpoOnema — HeraTuBHAs TEHACHLUS CHU)KEHUS [TOKA3aTeNs NPUOBLIH B
TEYEHUU TPEX JIET.

3aganue 2. Kakue Bl prMeTe pelieHUs] Kak MEHEDKEp GUPMBI, €CITH:

a) MpOJIyKUHUs Bamed (puUpMbl HE MOJIB3YETCS CHPOCOM y IMOTpedUuTened Ha
0003HaYE€HHOM PBHIHKE;

0) LIeHbI Ha MPOAYKIHIO (PUPMBI PE3KO CHU3UIIUCH;

B) IMOCTaBIIMK OTKa3ajcsi OT IIOCTAaBOK OCHOBHOTO ChIpbsl JJid Ballei
npoaykuuu? (Pemiennss npuHUMAaTh MO Ka)XAOMY ITYHKTY).

3apanme 3. Bol MeHeKep 0 MApKETUHTY Ha (hUpMe, BBIITYCKArOIIEil OBITOBYIO
TeXxHUKy. Pupma 0OpH MNOMOUIM JOPOTOCTOSAIIMX HCCIENOBAHUM IOIBITANIACH
YCOBEPILIEHCTBOBATh OJHMH M3 BBITYCKAa€MbIX TOBapoB — mbuiecoc. lIputecoc mo-
MpPEeKHEMY HE HOHU3UPYET BO3AYX, XOTS MMEHHO K 3TOMY pe3yJbTaTy NbITAINCH
IIPUATA B pe3yapTare ucciaenoBaHuii. [103ToOMy HOBBIM IBLIECOC HE CTAI I10-
HACTOSAIIEMY YCOBEPIUICHCTBOBAHHOW HOBUHKOM. BbI 3HaeTe, 4TO MOABICHUE HAAIIUCU

«YCOBCpH_IeHCTBOBaHHaH HOBHMHKA» Ha YIIAKOBKE M B PCKJIaMC CpPCIACTB MacCOBOM
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uH(pOpMAaIK TOBBICUT 3HAYUTEIBHO COBIT Takoro ToBapa. [locranoBka 3anaun: Kakue
nerictus Bbl peanpumere? [Touemy?

3aganme 4. B rpynmax mo TpH-YETBIPE YEJIOBEKAa PACCMOTPHUTE MPOLECC
peanu3alnuu yrpaBlIeHUeCKUX pemeHuid. [IpeacraBere, 4TO y Bac €CTh MpEANpUsTHE.
Hapucylite opranu3anmoHHyl0 CTpyKTypy Bamiero npegnpusatusd. llokaxwnre, xak
nH(pOpMaIUs MUPKYIUPYET B BAIlIeH OPraHU3AIMOHHON CTPYKTYPE OT BBIIIECTOSIITNX
YpOBHEW yIpaBieHUS K HIDKECTOSALIUM, U HA00OpPOT. A TakkKe IMOKaKHUTE, Kak
IPOUCXOAUT OOMeH uH(popMalueld Ha OJHOM YpOBHE YympasieHusa. [lpuBeaurte
KOHKPETHBIN npumep. Pe3yapTarsl cBoel paboThl 000CHYMTE.

3amanue 5. YpaBiieHue 3amacamu.

VYrpasiieHHe 3amacaMu NPEANoJIaracT pPEIlIeHUE ABYX 3a1ad: ONPEIEIICHHE
pa3Mepa HeoOXOAMMOro 3amaca (HOpPMBI 3amaca): KOHTPOJb 3a (DaKTUYECKUM
pa3MepoM 3araca U €ro U3MEHEHHEM B COOTBETCTBUU C PACUETHOW HOPMOM.

3ananue |

[ImaH rogoBOrO BBITYCKa MNPOAYKIHWHA MPOU3BOACTBEHHOIO MPEAIPUATHS
coctaBisieT 800 eauHUI, IPU ATOM HA KAXAYK E€IUHUIY T'OTOBOW NPOXYKIIHH
TpeOyetcst 1 enqununa kommiekrytouiero uzaenus KW-1. M3BectHo, 4T0 CTOUMOCTD
nmojayu OJHOTO 3akaza cocrtamisier 200 py0., lleHa €IUHMIBI KOMIUICKTYIOIIETO
m3aenus — 480 py0., a CTOMMOCTh COAEPKaHUSI KOMIUICKTYIOIIETO U3/IeNMs Ha CKIIaJe
coctaBisieT 15 % ero nensl. Tpebyercs onpeaenuTh ONTUMAIBHBIN pa3Mep 3aKa3za Ha
KoMmruiekTytomee uznaenue K-1.

Pewenue

3aTpaThl Ha coJepKaHUE 3aacoB B ONPEAECICHHBIN NEPUO]T CKIIAIBIBAIOTCS

U3 CIIEIYIOIINX JIEMEHTOB:

1) cymMmapHasi CTOMMOCTb T10JIau 3aKa30B;

2) LIeHa 3aKa3bIBAEMOr0 KOMIUIEKTYIOIIETO U3EIHS;

3) cTOMMOCTH XpaHEHHUsI 3araca.
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OntuManbHbIi  pa3Mep 3aka3a COOTBETCTBYET MHUHUMAJIBHOW BEJIIMYMHE
COBOKYIIHBIX U3AepkeK. lcxoas u3 3Toro, 1 pacueTa ONTUMAIIBHOTO pa3Mepa 3aKasa
ucrnosb3yetcs popmyna Buscona.

®opmyna Bunicona (Wilson) umeer Bu:

Q=\2AS/W,
rae Q — onTUMaNbHBIN pa3Mep 3akasa, IIT.; A — 3aTpaThl Ha MOCTAaBKY €IWHUIIbI
3aKa3bIBAEMOIr0 MPOJyKTa, py0.; S — MOTPEeOHOCTh B 3aKa3bIBAEMOM MPOAYKTE 3a
oTpeeeHHBIN Tepro I, T.; W — 3aTpaThl Ha XpaHEHUE €AMHUITBI 3araca, pyo./miT.

Ucnonb3yst  Qopmyiy, ompenensieM ONTUMAJIbHBIM pa3Mep 3akaza [0
MMEIOLIMMCS UCXOJITHBIM JTaHHBIM:

Q=V(2*200%1600)/(0?15*480)=94,28 (wir.).

OxpyrieHue ONTUMAIBHOIO pa3Mepa 3aka3a B OOJBIIYI0 CTOPOHY MOMOTAeT
n30exarTh AeduiMTa KOMIUICKTYIONIETO H3/eNnusa. TakuM o0pa3oM, ONTUMAaJIbHBIM
pasMep 3akaza COCTaBJISIET 95 miT.

3amanue 6. [lo naHHBIM ydera 3aTpaT CTOMMOCTH IOJa4d OJIHOTO 3aKa3a Ha
KOMIUICKTYIOIIee u3JAenue coctaBiser 158 py6., romoBas MOTPEOHOCTh B
KOMIUTIeKTYyomeM paBHa 10 568 mT., 1ieHa eIMHUIB KOMILIEKTYoIero — 256 pyo.,
CTOMMOCTb XPaHEHHSI KOMIUJIEKTYIOIIETO U3AEUs paBHa 25 % €ro 1eHBI.

OnpenenuTe oNTUMAIBLHBIN pa3Mep 3aKa3za Ha KOMIUIEKTYIOIIEE U3/IeIue.

3amanue 7. MI3BeCTHO, YTO U3EP>KKU BBIIOJIHEHHUS 3aKa3a COCTABJISIOT 2 y.€. 3a
1 T, KonmruecTBO HE0OX0MMMOTO MaTepuana pasHo 1250 T, 3akynmounas riena 1 T — 150
y.€., U3JIEPKKH XpaHEeHUs cOCTaBISAOT 20 % 1EHBI.

Onpenenure ONTUMAIBHBINA pa3Mep 3aka3a (MapTUU MOCTABKH).

3ananue 8. ['o0Bast moTpeOHOCTH B MaTepuaiax cocrapisieT 1550 mit., yucio
pabouux nHeH B rogy — 226, oNTUMAaNIbHBIN pa3Mep 3aka3a — 75 MIT., BpeMs MOCTaBKU
Kaxou naptuu — 10 qHeid, BO3MOXKHAas 3aJepKKa MOCTaBKHU — 2 JTHSI.

OrnpenenuTe mapamMeTpbl CUCTEMbl yIpaBiIeHUs 3amacaMu ¢ (GUKCUPOBAHHBIM
pa3sMepoM 3akasa.

3apanme 9. VMcxoaHble TaHHBIE T€ JK€, UTO U B 3aj1a4e 8.
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PaccuuTaiiTe mapameTpbl CUCTEMbl YIpaBJICHUS 3amacamu ¢ (PUKCUPOBAHHBIM
MHTEPBAJIOM BPEMEHU MEXKIY 3aKa3aMHu.

3apanme 10. ['omoBas norpedHOCTH B mosrydadpukarax coctasiseT 1550 mit.,
4yKiCIo pabouyux JIHEW B rogy — 226, oNnTUMaNbHBIA pa3Mep 3aKasa (MMapTUU MOCTABKH)
— 75 mrt. IlocTtaBka OCYyHIECTBISICTCS TPY30BBIM aBTOMOOHWJIEM CO CpeaHe
AKCIUTyaTaIlMOHHONW CKOPOCTBIO 22,92 km/4. [locTaBImMK HAXOMUTCS HA PACCTOSIHUH
2200 kM, oO11ee BpeMsi Ha MOrPy304HO-pa3rpy30uHbIe pabO0ThI, OT/IBIX BOAUTEIS U T.11.
COCTaBJISIFOT 2 HS 3a perc. Bo3MokHas 3aepkKKa B MOCTABKE — 2 JTHS.

Onpenenure mapaMeTpbl CUCTEMbl ¢ (PUKCHUPOBAHHBIM pa3MepoOM 3aKasa, a
MMEHHO:

a) 0XUAAeMOE THEBHOE NOTpedsieHne noaypadbprKaTos;

0) CpOK pacxo/10BaHUs MAPTUU ITOCTABKH,

B) OkKugaeMoe oTpeOIeHnE 3a BpeMsl TOCTaBKH;

I') MaKCUMaJbHOE MOTpeOIeHNE 3a BpeMsl TOCTaBKH (C y4€TOM BO3MOKHOM

3aJIepKKU B IMOCTABKE OYEPETHON MapTUH);

1) rapaHTUITHBIN 3amac.

[TocTpoiiTe rpaduyecku cucteMy ¢ (PUKCHPOBAaHHBIM pa3MepOM 3aKasa (MapTuu
MOCTaBKHU) MO U3BECTHHIM U PACCUYMTAHHBIM JJAHHBIM.

Ceviiku na pexomenoyemvlie ucmounuxu no meme 4: [1,2,3,4,5,6, 7, 8, 9].

Tema 5. IpPeKTUBHOCTD pellIeHUI: OHATHE U OLIEHKA

®opma npoBeAeHNUs 3AHATHA — [IPAKTUYECKOE 3aHSTHE.

Bonpocsl 1151 00cyKaeHust:

Bonpoc 1. CyObekTbl NpUHATHA YNPABICHYECKUX pEIICHUN. YCIOBUA U
(bakTOphl MPUHATUS OPTaHU3AIMOHHO-YTNpaBleHYecKux pemeHuid. Cpemna NpuHATUA
OpPraHU3alUOHHO-YIIPABIEHYECKUX PEIICHUMN.

Bonpoc 2. 3aBUCUMOCTbD pelieHuit 0T yCIOBUM UX pa3pabOTKU U IPUHSTHUS.

Bonpoc 3. OcHoBHbIE (AKTOPHI, BIUSIONIME HA KAYECTBO YMPABIECHYECKOTO
pemeHns. llyTu M cpencTBa MOBBILICHHWS KadyeCTBA YIPABICHUECKHUX PELICHUNA B

OpraHu3alyH.
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MeToanyeckue yKa3aHus MJIs MOATOTOBKH K NPAKTHYECKHUM 3aHATHUAM 110
Teme 5

Pe3ynbraToM mNpoOBEAECHHS NPAKTUYECKOIO 3aHATUSA SBISETCS 3aKpEIJICHUE
3HaHUM.

W3 maTepuanos nekuuii 1 yueOHbIX TOCOOUH BB y3HAH, 9TO 3 dexT YP moxer
CIIy’)KHThb CPEICTBOM H3MepeHHs >()PEKTUBHOCTH YMPABISAIONICH CHCTEMBI, Kak
onpenensiercs 3hPexT u d3OPEeKTUBHOCTH YIPaBICHUYECKUX PEIICHUM; KaKUE BUJIbI
3¢ (HEeKTUBHOCTH YNPABICHUECKUX PEIICHUH CYyIIECTBYIOT; YTO TOHUMAIOT IO/
SKOHOMHMYECKON dddekTuBHOCTRIO YP, opranuzanuonHoit 3(¢eKTUBHOCTHIO,
TEXHOJOTMUeCKOM 3P (EKTUBHOCTHIO, COLMAIBHOW 3(PPEKTUBHOCTHIO, MPABOBOU
3((PEKTUBHOCTHIO;  KAKME  W3BECTHbI  METOABl  pacuyera  3KOHOMHYECKOU
s dextuBHOCTH YP.

Ha matepuanax nekiuii 1 y4eOHbIX TOCOOUI Bbl TO3HAKOMUIIUCH C MTOHSATUSIMHU
OTBETCTBEHHOCTH PYKOBOJUTEJNEHW 3a YNpaBICHUYECKUE PEUICHUS; B YEM CYUIHOCTb
NOHATUSA OTBeTCTBEHHOCTH JIIIP; Kakne CyliecTBYIOT BUJIBI OTBETCTBEHHOCTH; YEM
OTJIMYAETCS IOPUUYECKass OTBETCTBEHHOCTh OT aJMUHHUCTPATHUBHOMN; KaKUM BHJIaM
OTBETCTBEHHOCTH MPHUCYL] CYJEOHBI MEXaHHU3M KOHTPOJIS; YTO TAaKOE MEXaHU3M
MEepapXUYECKOro KOHTPOJIS B CUCTEME OTBETCTBEHHOCTHU 3a Y P; B ueM orpaHu4eHue B
WCIIOJIb30BAHUM MEXaHU3Ma MEpapXUUYECKOro KOHTPOJIS; Kak B OpraHu3aluu
peanuzyercs aIMUHHUCTPATUBHAS OTBETCTBEHHOCTB; 4em OTJINYAETCS
aMUHUCTPATUBHAsI OTBETCTBEHHOCTh OT MOPAJbHOM; KaK peaqu3yercs CoLUalbHas
OTBETCTBEHHOCTb 32 IPUHATHE YIIPABICHYECKUX PELICHUN.

3aganme 1. PaccMoTpuTe cUTyaluio.

3akpeiToe akiuoHepHoe oO0miecTBo «CayHT» paboTaeT Ha pBIHKE 5 JIeT.
3aHuMaeTcs MMOCTaBKOM aBTO3alyacTeil Ha POCCUMCKUIN PBIHOK. 3@ 3TO BpEMS YCIIEIO
3apeKoMeH10BaTh ceOs. Cloxuiach CIHeAyolias CUTyalusi: Ha PhIHKE MOSBUIACH
KOHKypupymomas ¢gupma. ABTo3anyactu AaHHOW (GupMel ctosT B 1,5 pasa nemiesie,
yeM y ¢pupmbl «CayHT». UTO B JTaHHOW HEOIArOonpHUsITHON YIIPaBIeHYECKON CUTyalllH

nenath pupme «CayHT»?
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3aoanue. IlonpoOyiiTe pelIUTh JaHHYIO MTPOOIIEMY.

Kakue aeiicTBust JoKHA NPEeNPUHATE AaHHas ¢pupma?

Kakyto nadopmanuro 3A0 «CayHT» OyIeT NCITOIB30BATh JIJISl PEIICHUS TaHHON
po0JieMbl?

[Touemy HEOOXOMMO [JIsl MOJYYEHHUS JIYUIIEro pe3yabTaTa UCIOJIb30BaTh KAK
KaueCTBEHHYIO, TaK M KOJIMYECTBEHHYIO HH(DOpMAITHio?

[Ipumure ynpasneHueckoe pemenue. [lonymaiite, Kak IPUHATOE BAMHU PEILICHUE
OTpa3uTCs Ha JEATEIILHOCTH OPTaHU3AIIUH B IIEJIOM U HA COTPYIHUKAX TAaHHOU (PUPMBI.

Ot kakux @akTopoB B JaHHOM cily4ae OyJeT 3aBHCEThb KauyeCcTBO M
3¢ (HEKTUBHOCTD YIIPABIEHYECKOTO PELICHUS?

KakoBo B J[aHHOM cuTyauud OyJIeT BIUSHUE JIMYHOCTHBIX OILIEHOK
PYKOBOJMTENSA, CpEAbl MPUHATUS peUIeHUs, WH()OPMAIMOHHBIX OTPaHUYCHUM,
ITIOBEJICHYECKNX OTPAaHUYCHUN HA MPOLECC NPUHITUS YIPABICHYECKUX PEIICHHN?

KakoBa Oyzner OTBETCTBEHHOCTb B  CIydyae MPHUHITHS  HEBEPHOTO,
HENPOAYMaHHOT0, HEOOOCHOBAHHOTO yIpaBiieHuYecKoro pemeHus? K yemy 3to Moxer
IIPUBECTH?

3amanue 2. «OTBETCTBEHHOCTH 3a HEYAAUY»

DKOHOMHMYECKOE TIOJIO)KEHHE W (MHAHCOBBIE  IOKA3aTENM  KPYIHOM
MPOU3BOCTBEHHO-TOPTOBOM (PUPMBI 332 MOCIIETHUE HECKOJIBKO MECSIIEB OLLyTHUMO
YXYJLIUAIUCh. A 10 HEKOTOPHIM TOBAapHBIM MO3UIIMSAM HAMETUJIACh YCTOWYMBAs
TEHJEHIUS K COKpalleHuto obopoTta. Ha coBemanuu y pykoBOACTBa AUPEKTOP MO
MapKeTUHTY MpPEIJOKUI TOMPABUTh TMOJIOKEHHE C IOMOLIbI0 MAacIiTaOHOW M
JNECUCTBEHHOM PEKJIaMHOW KAaMIIAHUM W TOPYYHUTh HAYAIBHUKY OTAEA PEKJIaMbl
MOATOTOBUTH COOTBETCTBYIOLIUN MTPOEKT.

HavanpHuK OT/HENA peKIaMbl MPUCTYIII K pa3paboTKe BO3MOXKHBIX BAPUAHTOB
pPEKJIAaMHOM KaMIIaHWUU U BCKOPE HAIIPaBUJI UX JTUPEKTOPY MO MAPKETHHTY, KOTOPOMY
ObL1 MoguuHeH. Yepe3 HECKOJIbKO AHEH OH MOJy4YWJl YTBEP)KICHHBIM BapUaHT U B
COOTBETCTBUHM C HUM OTJEN pa3paldoTall ACTAIbHBIN MPOCKT PEKIaAMHOW KaMITaHUH,

KOTOPBIN ObLT 11 CBEICHUS HAIMIPABJICH TUPEKTOPY Mo MapkeTuHry. [Ipomia Heaens,
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HO peaklMy He MocienoBano. Toraa HavyadbHUK OTAENA peKiIambl oOpaTwiics K
CEKpETApI0 JUPEKTOPA 110 MApKETHHTY C MPOCHOON y3HATh, pACCMOTPEN JIM LIed UX
IPOEKT, W HA CIEAYIOIIUMHA ACHb MOJY4YWJI OKOHYATEIBbHBIM IPOEKT PEKIAMHOU
KaMIIaHWH, IOAIUCAaHHBIM TUPEKTOPOM IO MAPKETHHTY .

HavanpHuk oTaena pekiaMbl — Oe30TjiaraTelbHO HAyal — peau3aluio
MIPEAYCMOTPEHHBIX MPOEKTOM PEKJIAMHBIX MEPONPHUSITHI, OJHAKO K HAMEUYEHHOMY
CPOKY 0’KHJAEMOT0 pe3yibTaTa IMOoIy4eHO He Obl10. bosee Toro, ckopo BBISICHUIIOCH,
YTO pPEKJIAMHAs KaMIIaHWs B LIEJIOM OKa3ajach KpanHe HeyjnauHou. Korma sto crano
JUIsL BCEX OYEBUIHO, JUPEKTOP IO MApKETHUHIY BbI3BaJ HAYaJbHUKA PEKIAMHOIO
OTJIeJIa U CTaJl yIPEKATh €T0 B TOM, UTO MIPEIOKEHHBINA UM MPOEKT ObLIT HETOCTATOYHO
IIPOAYMAH U NPHUHEC JIMIIb JTOMOTHUTEIBHBIE PACXOIBI.

OpnHako HaYaJIBHUK OTJIENIa PEeKIaMbl PEIIMTENBHO 3AIIUIIAICS OT 3TOH, IO €ro
MHEHHIO, HEOOOCHOBaHHOW KpUTHKU. OH 3asBUI: «S1 HE MOHMMAIO BAIlIUX YNPEKOB.
Bel camu ganu —3eneHoit cetl s peanuzanuu HammMx npeniioxkeHuid. Bece mou
IPOEKTHI ObLIM CBOEBPEMEHHO IPEICTABICHBI, HA HUX €CTh Balll BU3bl. XOPOILIO, YTO
s COXPAHWI BCE TOKYMEHTBI ¥ TENEPD HEJIB3s CBATUTH HA MEHS U MOM OTIEN BCIO BUHY
3a Halry oOuIyIo Heyaauy!»

Bonpocul ona ananusa:

1. YUTo BBI CKaXkeTe 10 MOBOAY TaKOW pEeaKLMH Ha4YaJIbHUKA OT/AENIA PEKJIAMBbI Ha
YIIPEKH pyKOBOJCTBA?

2. KTo HeceT OTBETCTBEHHOCTD 3a IPOBAJI PEKJIAMHON KaMIaHWuU?

3. O Kakoil OTBETCTBEHHOCTH B TAHHOM CUTYyalluu MOXKET UATH PeUb?

4. Kakoe 3Hau€HUE B 3TOM ClIy4ae UMeJIa MOANKCH TUPEKTOPA 10 MAPKETUHTY ?

5. Kakue BBIBOJIbI MOT'YT OBITh C/€JIaHbI B OTHOIIEHUH HAaYaJIbHUKA PEKIAMHOIO
ornena?

6. Kakue peimieHuss B OTHOLIEHWH BO3HHUKIIMX MpoOJIeM IieiecooOpa3Hbl B
JAHHOW cuTyauuu?

3aganue 3. Onpenenenue TpeOOBaHUM, MPEABABISEMBIX K YIPABICHYECKOMY

PELICHHUIO.
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1 sran. B rpynnax no 3-4 yenoBeka, CTYJI€HTBI IPUAYMBIBAIOT U COCTABIISIOT
ONMKCaHUe KOHKPETHOW OpraHu3allMOHHON MpoOJieMbl U JACHCTBUS MEHEIXKepa Mo e
paspemennto. Kaxxmou rpyIme nprucBanBacTCs MOPSAAKOBBIA HOMED.

2 osran. OlLeHUBaHWE NPEACTABICHHOIO  YIPABJICHYECKOIO  PEIICHHS.
[TuceMeHHO O(OPMIIEHHBIM TEKCT CO3MaHHOM MPAKTHUYECKOW CUTyallud H
yIpaBiieHueckoro pemieHus rpymnmna Ne 1 nepega€r e€ Ha orieHKy rpymmne Ne 2, rpymia
Ne 2 —rpynne Ne 3 u T. 1.

3ajaya CTyICHTOB Ka)J0W IPYIIbl 0XapaKTEpU30BaTh JACHCTBUS MEHEKEPA U
OLICHUTH MPUHATOE YIPABJIECHYECKOE PEUICHUE HA MPEAMET COOTBETCTBUSI OCHOBHBIM
TpeOOBAHUSIM.

O0BEM TekcTa mpakTUdyeckol cutyaruu 15-20 mpemnoxenuilt. Bpems Ha
cocrasieHue onucanus 10-15 muH. OnieHKa ynpaBiIeHYECKOro peleHuss U JeHCTBUN
MEHeKepa coctaBisaeT 7-10 MuH.

3ananue 4. Hancanue scce Ha TeMy, NIPEUIOKEHHYIO IIPENOAABATEIIEM.

Temsl (mpobseMHbIe HapaBlieHUs ) 3cce (0 BEIOOPY CTYACHTA):

—  MOJENH NPUHSATHS PEIIEHNUN B COBPEMEHHBIX OPraHU3aLMIX: BO3MOKHOCTH
Y OTPAaHUYECHUS B IPUMEHEHUH;

— BIHAHHE OIOPOKPAaTUYECKUX METOAOB  YIpaBICHUS Ha  KayecTBO
YIIPABJICHYECKUX PELICHUM.

TpebGoBanus k opopmiieHn0 pabOThI:

O6beM paboThl — 6-8 THIC. 1. 3H.;

TekcT nomKeH ObITh BHYTPEHHE CTPYKTYPUPOBAH: BBEICHHE (AKTYyaJbHOCTD,
1eNnb/3a7aud, ONHCAHHE HCIOJB3YEMBIX MCTOYHHUKOB); OCHOBHOM TEKCT ¢C
pazjaenaMu/moapaszaenaMu U 00513aTeIbHBIMU CChUIKAMU; KPATKUM BBIBOI.

Occe T0KHO 00513aTeNIbHO BKIII0YATh aHaIN3 HayYHBIX HCTOYHHUKOB IO TEME:

— OTEYeCTBEHHble Marepuanbl (2-3 CTaThbu, OIMKCHIBAIOIINE PE3YIbTAThI
MCCJIEIOBAHUM 110 BHIOPAHHON TeME); HOPMATUBHBIE TOKYMEHTHI (B 3aBUCUMOCTHU OT
BBHIOPAHHOMW TEMBI);

- 3apyOexHbie Matepuansl (1-2 ctaTbn);
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— MaTepHuabl CielUaIbHbIX (TeMaTHYECKUX ) CAalTOB.
3anganue 5. [Toctpoenue «aepeBa peuieHuin»y. Ha ocHOBE MOI0KEHUN MOJETN
B. Bpyma, ®. Merrona m A. SIro cocTaBbTe JepeBO pEIICHHil KOHKPETHOM
OpraHU3allMOHHO-yIPaBIeHYECKOU MpooemMbl. OOOCHYHTE CBOM PEILICHHUS.

Ceviiku na pexomenoyemvlie ucmounuxu no meme 12 [1,2,3,4,5,6,7, 8, 9].
3 3aaHusi H MeTOAUYECKHEe YKA3aHUS M0 BHIMOJHEHHIO KOHTPOJbHOI PadoThI

[lenpi0 BBIMOJHEHUS KOHTPOJIBHOM paOOThI SIBISIETCA NPOBEPKA CTEICHH
YCBOEHUS CTYJIEHTaMU TEOPETUYECKOI0 MaTepHalia Mo YKa3aHHbIM TEMaM, a TaKKe UX
CIIOCOOHOCTH NPUMEHATHh TEOPETUYECKUE 3HAHUA, IOIYYEHHbIE MPU H3YYEHUU
TUCIUIUIMHBL  «OpraHu3allMOHHO-YIIPABICHYECKUE  PELICHUs», Uil  PEIICHHUS
MPAKTUYECKUX 3a]1a4, CBSI3aHHBIX C YIIPaBICHUEM OpraHU3aLUEH.

KonTponbHas pabota sBIsSETCS OJAHMM M3 BHJIOB KOHTPOJS pE3yIbTaTOB
OCBOCHHMS CTYJEHTaMU 3a04HON (OpMBbI OOYUYEHUS IUCUUILIMHBI MU CIOCOOCTBYET
MIPUBUTHUIO HABBIKOB MPOBEECHUS YIIPABICHUECKOUN IEATEIbHOCTH.

KontponbHas pabGora mpeanonaraer NHUCbMEHHBIM orBetur Ha 10
MIOCTaBJICHHBIX BONPOCOB, KACAIOMIMXCA HEKOTOPBIX TMOHITHHI, TEOPETHUYECKUX
MOJIOKEHUHN, MOJENed M METOJOB MPUHATUA pemieHud. OTBETHI JODKHBI OBITH
KPaTKUMH U OTPAKaTh 3HAHUE U IOHUMAHKE CTYJIEHTOM CYIIIHOCTH HAYKH YTIPABJICHUS
Y TOTO WJIK MHOTO MOHATHS (Mpouecca, sIBICHUS U T. 11.).

OdopmiieHne KOHTPOJBHOW PabOThl  JOMKHO OTBEYaTh TpPeOOBAHUAM
METOAMYECKUX YKa3aHHH 10 OPOPMIICHHUIO YY€OHBIX TEKCTOBBIX paboT [3].

O0beM KOHTPOJIBHOM paboThl — 710 20 cTpaHwuIl.

B KkoHIle KOHTpOJIBHOW pabOThl  YKa3bIBAETCS CIUCOK JIMTEPATYyPHI,
MCIIOJIb30BAHHOM /1J1s1 HAIIMCAaHUS KOHTPOJIbHON PabOTHI.

PabGora nomkHA BBIIOMHATHCS CTPOrO IO MPEANHUCAHHBIM Bompocam. B
MPOTUBHOM CITydae OHa HE PELEH3UPYETCs U BO3BpAILlaeTCs 0€3 MPOBEPKHU.

Bonpochl kK KOHTPOJILHOM padoTe
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1. Yro (kakue mepomnpusaTus), Ha Bam B3rman, obecneduT 3PpGheKTUBHYIO
peanu3anuio QyHKIUU yIPABICHYECKOTO0 KOHTPOJISA?

2. ChopmynupyiiTe OCHOBHBIE MPU3HAKH PAIMOHATBHOCTH YMHPaBICHUYECKHX
pELIEHUM.

3. [Ilepeuncnaure, mno kakuM (akTopam HEOOXOAMMO NPUBOJUTH B
CONOCTAaBUMBINA BUJ aJIbTEPHATHUBHBIC BAPHAHTHI YIIPABICHUYECKUX PEIICHUN MPU HX
CpaBHECHHH (PEKOMEHYETCS MOSACHUTH (haKTOPHI).

4. Ilepeuncnure OCHOBHBIC TPEOOBAHUS, MPEABABIIIEMbIE K UHPOPMAITUOHHOMY
oOecreueHuto mpoliecca pa3paboTKU yIPABICHUECKUX PEIICHHM.

5. IlpuBectu mpumep (QOPMYJIUPOBKH  YINPABICHUECKOIO  pEIICHHUS,
COOTBETCTBYIOIIETO peaanu3alny (PyHKIIMU MOTHBAIUH.

6. IlpuBectu mpumep (QOPMYJIUPOBKH  YINPABICHUECKOIO  PEIICHHUS,
COOTBETCTBYIOIIETO peaau3aliy QyHKIUU KOHTPOJIS.

7. Kak yMEHBIINTh CTENEHb PUCKA U HETaTUBHbBIEC MOCIEACTBUS MPU NPUHATHH
YIPABJICHYECKUX PEIICHUI?

8. B ciydae eciu puCK Npy IPUHATHHU YIPABICHUYECKOTO PEIICHHS OLIEHUBAETCS
KaK KaTacTpO(PUUECKU, KaKhe TEHCTBUS MEHEIKEPY HEOOXOAUMO IPEAITPUHSTH?

9. IlpuBectu mpuMmep, Kak HMHAMUBUAYAJIbHbIE OCOOEHHOCTH  JIMIA,
npuHuMatoiero pemenus (JIIP), BnustoT kak BIOOp pelieHus

10. Onummre mnporecc npuHatus Bamu pemenus o BbeiOOpe Tembl BKP,
KOTOpbIH ~ O0OECHEYUT  COOTBETCTBME  MPUHATOIO  pelIeHUs  TpeOOBaHUAM
PAIMOHAIIBHOCTH U MOXXET OBbITh MPU3HAHO ONTUMAJIBHBIM (C YKa3aHHEM KPUTEPUEB
OTNITUMAJILHOCTH).

CnHcoK UCTIOIb30BaHHBIX HCTOYHUKOB.

[Ipu orBere Ha Bompoc Nel O HEoOXOaUMO NPHUIEPKUBATHCSA CICAYIOIIEH
CTPYKTYPBHI:

1. Onucanue cutyanuu.

2. MoJienb paluoHaIbHOTO pa3pelieHust IpoOIeMBl.

3.Anarnoctrka npo0OJIEeMHON CUTYAIIUH.
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4. OrpaHnueHHs U KPUTEPUU TIPUHATHS PEILICHUS.
5. BrisBrieHHE anbTEpPHATHUB.

6. OLeHKa aJIbTEpHATUB.

7. Buibop.

8. Ananu3 (pakTOpOB BIUSHUS B MIPOLECCE MPUHATHUS PELICHHUS.

4 MeToauvecKkne yKa3aHHs MO MOJATOTOBKeE U ¢ave 3a4eTa

3aKIrounTeNbHAS aTTeCTAIUs 10 JUCIUIUIMHE OCYIIECTBISICTCS B BUIE 3adera.
JUisd moyiydeHus 3ayeTa HEOOXOAMMO PacKpbITh JIBa TEOPETHYECKHX BOIpoca U
BBITIOJTHUTH OJTHO MTpakTHYecKoe 3a1anue. [lepedeHp BOmpocoB K 3a4eTy U MPUMEPHEIE
MPaKTUYECKUE 3aJaHUs TIPUBEICHBI HUXKE.

Bonpocsl k 3a4eTy

1. Ilpupoa mporecca IPUHATHS OPTaHU3AIMOHHO-YITPABICHYECKOTO PEIICHUS:
HE0OX0AMMOCTb, 0011IECTBEHHAS! 00YCIIOBICHHOCTb.

2. O0uue cBeeHUs O TEOPUH MPUHATHS PELICHUM.

3. [lonsiTe «yrpaBiaeHUYeCKas MPOOIeMay, «OpraHu3alMOHHO-YIIPABICHYECKOE
pemienuey». OcHOBHBIC C(epbl IPUHATHS YIPABICHUSCKUX PEIICHH.

4. DKOHOMHYECKas, COIMalbHAs, TpaBOBas W TEXHOJOTWYECKas OCHOBA
MIPUHSTUSL OPTaHU3AIIMOHHO-YTIPABIEHYECKOTO PEIICHHUS.

5. CoBpeMeHHBIE KOHIICTIIMA W TPUHIMUIB BBIPAOOTKA OPraHU3aIMOHHO-
YIPaBJIEHYECKOTO PELIECHUSI.

6. Tumbl MeHeKMEHTA W OCOOEHHOCTH TPUHSTHS OpraHU3aIlMOHHO-
YIPaBIEHYECKOTO PEIICHUSI.

7. OYyHKIIMUA OPTaHU3AIIMOHHO-YTPABIEHYECKOTO PEIICHHMS.

8. OCHOBHBIE THITBI OPTAaHU3AIMOHHO-YTIPABICHUYECKOTO PEIICHHIA.

9. CuryanoHHBIC KOHIETINH MPUHATHS YIIPABICHYECKOTO PEIICHHUS.

10. Knaccudukarus cuTyarnuii ¥ TpoOieM BO3HUKAIONIUX B JACSITEIHHOCTU

OpraHU3aluH.
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11. KnaccuduxalMOHHblE TPU3HAKK  OPraHU3aLUOHHO-YIIPABIEHYECKOTO
PELIEHUM.

12. TpeboBanus, NpeabABIsIEMbIC K KAUECTBY U COACPKAHUIO OPraHU3alMOHHO-
YIPABJIIEHYECKOTO PELICHUS.

13. XapakTepuCTUKH  WHAMBHIYyAJIbHOTO W  TPYNIOBOTO  MPHUHITHS
YIIPABJICHYECKUX PEIICHUM.

14. WudopmamuoHHas  CTPYKTypa  OpraHU3alMOHHO-YIIPaBIEHYECKOTO
peleHus.

15. TlonsiTe «uH(POpMAIIMOHHAS ACHMMETPHS.

16. XapakrepucTKa OCHOBHBIX 3TallOB MPOIECCca MPUHATHUS YIPABIEHYECKOTO
peleHus.

17. Pa3Butue, aHanu3 W BbIOOp albTEpHATUB MPHUHATHS OpraHU3alMOHHO-
yrpasieHuecKkoro penieHus. OO0CHOBaHKE U IIPOBEPKA PEANTU3YyEMOCTH aJIbTEPHATHB.

18. CpaBuuTenbHas XapaKTEPUCTUKA COBPEMEHHBIX THIIOBBIX IIPOIIECCOB
IIPUHATUS PELLICHHUS.

19. OcHoBHBIEC TapaMeTPHI IPOIECCa aHaTN3a BHEITHEW CpeIbl IS IPUHATUS U
peanu3anuy OpraHu3alMOHHO-YIIPABIEHYECKOTO PEILICHHUS.

22. XapakTepucTUKa METOA0B aHAJIN3a BHELIHEN CPEBI.

23. XapakTepucTuKa MOAXOAOB K pa3paboTke W BBIOOPY OpraHU3alMOHHO-
YIPAaBJICHYECKOTO PELIEHUS B YCIOBHUIX PUCKA U HEONPEAEIEHHOCTH.

24. Bblbop kpurepuss  OUEHKH A(OPEKTUBHOCTH  OPraHU3aLUOHHO-
YIPABJICHYECKOTO PEUIEHUS B YCIOBHIX PUCKA U HEONPEIEIEHHOCTH.

25. OrpaHMYE€HHOCTh HCIIOJIB30BAaHUS MOJEIUPOBAHUS IPU MPHUHITHU
OpPraHU3alMOHHO-YIIPABIEHYECKOTO PEIICHUA. XapaKTEpUCTHKA JTaIloB Ipolecca
MOJEIINPOBAHUS.

26. XapakTepucTUKa METOJIOB NMPUHATHS OpPraHU3AIMOHHO-YIPABIEHYECKOTO
peleHuns.

27.  XapakTepucTUKa  MOJEJICH,  HCMNOJIb3YyeMBbIX  MpPU  HPUHATHH

OpraHU3alMOHHO-YIIPABICHYECKOT O PEIICHUS.
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28. Bunacte, BausSHHE @pU pa3padOTKE M MPHUHITHUU OPraHU3ALMOHHO-
YIPaBICHUYECKOIO PELIEHUI — UCTOYHUKHU UX (POPMUPOBAHMUSL.

29. TIpobGmeMbl IIEHTpaNHM3allid U JCICHTPAIM3allii TMpoIecca pa3paboTKH
peuieHus.

30. BausHue aBTOpMTETa JIMYHOCTH Ha Mpouecc pa3pabOTKU W NPUHATHS
peuieHusl.

31. Bmacte M OpraHMsanMoOHHas HEpapxusi KaK BHEPBIHOYHBIE CpPEICTBA
MPUHATHUS YIPABICHYECKOTO PELICHUS.

32. XapakTepucTUKa METOJIOB JOCTHIKECHHs B3aMMOJCHCTBHS IIPU HPHUHITHU
OpraHU3alMOHHO-YIIPaBIECHYECKOTO PEIICHUN.

33. VYmpaBieHue KOH(PJIUKTHBIMH CHUTYallMSIMU B TPOLECCE MNPUHATHS U
peanu3anuy OpraHu3alMOHHO-YIIPABIEHYECKOTO PEIICHHUS.

34. Tlogxoasl K oOleHKE 3(PPEKTUBHOCTA OPraHU3alMOHHO-YIIPABIECHUYECKOTO
penieHus.

35. TloHsATHE «Ka4eCcTBO YIIPABIECHYECKOM JEATEIBHOCTH» M «Ka4ECTBO
OpraHU3alMOHHO-YIIPABIECHYECKOTO PEIICHU.

36. IloHsATHE «CynepoONTUMAIIBHOE peElIeHue». Poiap CHHEPreTH4ecKoro

addekTa B GOopMUPOBAHUM CYTIEPONTUMAIBHOTO PEIICHHUS.

5 MeToauyeckne yKa3aHUA M0 BHINOJHEHUIO CAMOCTOSITEILHOM PadoThl

o IMCIOMIIJIMHE

[{ens camocTosATENHHOM pabOTHl — (POPMUPOBAHUE Y CTYACHTOB MOTPEOHOCTH U
YMEHHUS CaMOCTOSTEIBHO MMOTY4YaTh HOBBIC 3HAHUS JJIS1 PEIICHHS] YUEeOHBIX, HAyIHBIX
U ipo(peccoHaNbHBIX 3a/1a4.

3agayamMu CaMOCTOSITENIbHON Pa0OThI CTYJCHTOB SIBJISIFOTCS:

- 3aKpEIUICHHEC TEOPETHYCCKUX 3HAHWM, ITOJYYEHHBIX Ha JICKITMOHHBIX

3aHATUSX;
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- pa3BUTHE TBOPUYECKOTO0 BOCHPUATHUS U OCMBICIEHUE YUYEOHOr0 MaTepuaia mo
OTJIETIbHBIM TeMaM JUCIUILIAHBI;

- IPHOOpPETEHNE HABBIKOB CAMOCTOSITEILHOTO TMOMCKAa WH(OPMAILlUK B paMKax
U3y4aeMoOU TeMbI;

- BBIpa0OTKa YMEHHUS OPUEHTHPOBATHCS B IOCTOSHHOM IOTOKE HAyYHOH,
METOINYECKOM, TPABOBON MH(POPMAIIH;

- (hpopMupoBaHUE YCTAHOBKHM Ha CUCTEMATHUYECKOE MOTyYEeHUE HOBBIX 3HAHUM.

CamocTosiTenbHast paboTa sIBIS€TCS OJHOM U3 (POpM HM3YUEHUS IUCUUTUIMHBI
«Opranu3aioHHO-yTIpaBlieHYeCKoe petieHue». E€ 0cO0OEHHOCTh 3aKIII04aeTCs B TOM,
YTO T[I03HaBaTEJbHAsl JEATENBHOCTh IO HW3YYEHHUIO AUCLUILIMHBI Ppeanu3yercs
CTYIEHTOM MO 3a/JaHHI0 TpemojaBaTensi, HO 0e3 ero ydactusi. B »Toi cBsi3u
OTIpE/CIAIONIE OCHOBOM /JiIsi CTyJIE€HTa CTAHOBHUTCS OIOpa Ha COOCTBEHHBIE U
peIMeTHbIC 3HAHMSI, HA UMEIOIIUNCS OTBIT U3YYCHHSI TaHHOW AUCHIUTIIMHBI, YMEHUE
M0JIb30BAThCA MHOIO00Opa3UEM CPEJICTB 00YUYEHUSI.

BrinonHeHne caMocTosATeNbHOM padoThl MO0 JucHUIuIMHE «OpraHu3alloHHO-
YOPaBIEHYECKOE PEIICHWE» OCYIIECTBISIETCS B BHAE MNPOpabOTKH y4eOHOTO
MaTepuaga U OTBETOB HAa BAPUAHTHI 33JaHUN JJII CAMOCTOSITEIHOTO BBIIOJHEHMS,
MOJTOTOBKMA  JOKJIANOB, pedepaToB wWiuM TOpe3eHTalMid K  IPaKTHUYECKUM
(CeMUHApPCKUM) 3aHSITHUSIM.

B xauecTBe OCHOBHBIX CPE/ICTB BBIMOJIHEHHS CAMOCTOSITENIEHOM paObOThI ClIEAyEeT
WCIIONB30BaTh Yy4YEeOHHMKH, Yy4deOHbIe TOCOOMSI M HOPMATUBHO-TIPABOBBIC aKThI,
PEKOMEHI0BaHHbIE IpenoaBaTesieM, JEKIIMOHHBIM MaTepral 1Mo OTACNbHBIM TeMaM
JUCLMIUTMHBI, MTOJA00PaHHYIO CTYIEHTOM JINTEPATypy B COOTBETCTBUU C M3y4yaeMoOu
TEMOW.

B mnepedeHp 3amau, KOTOpbIE CTYJIEHT JAOJDKEH BBINOJHUTH B Ipolecce
CaMOCTOSITENIbHON pabOThI, BXOISAT:

- OCYIIECTBUTh MPOPabOTKy yuyeOHOTO MaTepuaia MmyTéM moadopa W aHaiu3a

Pa3TUYHBIX UICTOYHUKOB HH(POPMAIIUU 10 U3yIaeMOU TEME;
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- c(popMyJIMPOBATH OTBETHl HA KOHTPOJIbHBIE BOIPOCHI MO OTJEJIBHBIM TEMaM
JUCLUIUIVHBL

- PELIUTh NPAKTUYECKUE 33]]a4H, PEIOKEHHBIE IPENOIABATENEM;

- IMOATOTOBUTH JAOKIAJA, pedepar WIM MPE3CHTALUI0 A OOCYXKIEHUS Ha
MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX.

BbITOIHEHHBIE CTYIEHTOM CaMOCTOSTENIbHBIE 33JaHUs [TOAJIEXKAT KOHTPOJIIO CO
CTOpOHBI Ipenoaasaress. OH OCyIIECTBIAETCS MyTEM MPOBEAEHUS YCTHBIX OIIPOCOB
[0 KOHTPOJBHBIM BONPOCAM pacCMAaTPUBAEMOM TEMBI, IPOBEPKH PEIIEHHBIX
CTYJEHTaMHM NPAaKTUYECKUX 3a/1ay, IPEJIOKEHHBIX MIpenoaBaTesieM, HaOM0JeHUS 32
BBICTYIUICHUSIMM CTYAEHTOB C JIOKJaJaMHu, pedeparamu, NOpe3eHTAlUsIMU Ha
MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATUAX U IMOCIEAYIOMIEr0 UX 00CYKICHHUS.

BapuaHThl 3a1aHui 17151 CAMOCTOSITEJILHOTO BbINOJIHECHUS

Bapuanr 1

1. Jate xapakTepucTHKy cdep pa3padOTKH, MPUHATHS U peau3aluu
rOCy/IapCTBEHHBIX YIPABICHUYECKUX pPELIEHUN s J1I000ro (QenepajbHOTO OpraHa
UCTIOMHUTENbHOU BeTBU Biactu Poccuiickoii ®denepannu. Ha mnpumepe nro60ro
rOCyJapCTBEHHOI'O YIPABJIEHYECKOIO PEUIEHUS 3TOr0 BEIOMCTBA PacCCMOTPETH
OCHOBHBIE ATAIbI Mpoliecca pa3padOTK, MPUHSITHS U peaTu3aluy PELICHHM.

2. Iloyemy mnpuHSTHE pEIICHUH paccMaTpUBAETCs, KaK OCHOBAa JHOOOTro
mpolecca yrpasiaeHuss B opraHu3auuid. OTBET NPOMJUIFOCTPUPOBATh HA IpUMeEpax.
(OTBeT Ha BoMpOC BHINOJHSAETCS B (hopMe dcce)

3. Ha npumepe pa®oTsl Ballieli OpraHu3alyu, JenapTaMenTa, OT/ena NpUBeaAUTe
pUMephl MPUHUMAaEMbIX pemeHui. K kakuM Tunam kiaccupuKkaluuy yrupaBIeHIeCKUuX
penieHnii oHu oTHOCATCS. [laiiTe KpaTKyr0 XapakTepUCTUKY MpoLEeayp pa3paboTKu U
MPUHATUS PEIICHU B Bamiedl opranu3anuu. Kak OHM coOryiacyroTcss ¢ OOIUMH
MPUHIMIIAMU yTIPABIICHUS, TPUMEHSEMbIMU B Balllel OpraHu3alyi.

Bapuant 2

1. Jlatb xapakTepucTHKy cdep pa3pabOTKH, TPUHATHS U peau3aiuu

roCyJapCTBEHHBIX YMPABIEHYECKUX pEIICHUN il J1io0oro (enepanbHOro opraHa
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UCIIOTHUTEILHOM BeTBU BiacTu Poccuiickoit ®enepanun. Ha mpumepe mrob6oro
rOCYJIapCTBEHHOTO YIIPABJIEHYECKOTO PEHIEHUS] A3TOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIC ATAIbI MIPOIIecca pa3padOTKH, MPUHSITHS U peaTn3aluy PEIICHHM.

2. B 4eMm mposBIISIIOTCS OCOOCHHOCTU JIMYHOCTHBIX xapaktepucTtuk JIIIP mpu
MPUHATUYI F'OCYIAPCTBEHHBIX yIIPaBIE€HYECKUX penieHruid. OTBET MPOUJUTIOCTPUPOBATH
Ha npuMepax. (OTBET Ha BOMPOC BHITIOIHSETCS B hopMe 3cce).

3. Ha npumepe paboThI Ballieil opraHU3alli, 1emapTaMeHTa, OTAeNia IPUBEIUTE
MIpUMEPHI MPUHUMAEMBIX pereHnid. K kakuM trmam kiaccuukauy yrpaBIeHISCKUX
penieHnii oHu oTHOCATCS. [laliTe KpaTKyro XapakTepUCTUKY MpoLeayp pa3paboTKu U
MPUHATUSL PEIICHUM B Bamied opranuzanuu. Kak OHU coryacyrorcs ¢ OOIUMH
MPUHIMIIAMY YIIPABJICHUS, IPUMEHIEMBIMH B Ballled OpraHU3alNy.

Bapuanr 3

1. Jatp xapaktepuctuky cdep pa3pabOTKU, MNPUHATHS U pean3aluu
rOCYJIapCTBEHHBIX YIPABICHUECKUX PEIICHUN i J1Io0oro deaepaibHOro OpraHa
HCIIOJHUTENbHOW BeTBU BiacTu Poccuiickori ®denepanmu. Ha mnpumepe mro60ro
rOCYJJapCTBEHHOTO YIIPABJICHYECKOTO PELIEHHsS] ATOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE ATAIbI MIpoIiecca pa3pabOTKH, IPUHITHS U peaTu3aluy PEIICHH.

2. XapakTepucTUKa MPEUMYILIECTB U HEAOCTATKOB MPUMEHEHUS Pa3TUYHBIX
METOJIOB pa3pabOTKU YIPABICHUECKUX PEIICHUN NI pa3pabOTKU roCyaapCTBEHHBIX
YIPaBICHUYECKUX PEIICHUN (IKCIEPTHBIA METOJ, METO CIIEHAPUEB, METOJ| «IepeBa
pelieHui’», MEeTOJ, MO3rOBOro  IITypMa, JBpUCTHYECKHME MeToanl) OTBeT
MPOWLTIOCTPUPOBATH Ha MpuMepax. (OTBeT Ha BOMPOC BHITIOIHAETCS B popMe dcce)

3. Ha npumepe paboThI Bailieil opraHU3alii, I1emapTaMeHTa, OTAeNIa IPUBEIUTE
MIpUMeEpHI IPUHUMaeMbIX pereHuit. K kakum Tumam kiaccudukanyy ynpaBieHIeCKUX
perieHnii oHu oTHOCATCS. [laiiTe KpaTKyro XapakTepUCTUKY MPOLEeayp pa3paboTKu U
NPUHATUSL PElIeHUd B Bamiedl opranuzanuu. Kak OHU coryiacyrorcss ¢ OOIIMMH
MIPUHIMIIAMY YIIPABJICHUS, IPUMEHIEMbIMU B Balllel OpraHU3aly.

Bapuant 4
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1. Jlate xapakTepuctuky cdep pa3paObOTKM, NPUHATUS M peaTu3aluu
rOCy/IapCTBEHHBIX YIPABICHUYECKUX pPELIEHUN I J1I000ro (enepajbHOrO OpraHa
UCTIONHUTENbHOW BeTBU Biactu Poccuiickoii ®denepannu. Ha mnpumepe 1r060ro
rOCyJapCTBEHHOIO YIPABIECHYECKOIO PEUIEHUSI 3TOr0 BEIOMCTBA PAaCCMOTPETh
OCHOBHBIE 3Tarbl porecca pa3paboTKU, IPUHATUS U peaTr3alii PEIIeHUN.

2. XapakTepuCTHKa IPEMMYILIECTB M HEAOCTATKOB KOJUIEKTUBHBIX U
UHIMBUIyQJIbHBIX pEHIeHUH s cdepbl TOCYIapCTBEHHOrO ymnpasiieHus. OTBeET
MPOMJUTIOCTPUPOBATH Ha puMepax. (OTBET Ha BOMPOC BHIMOIHIETCS B opMe 3cce)

3. Ha npumepe pa®oTsl Ballieli OpraHu3alyy, JenapTaMenTa, OT/ela MPUBEAUTE
IpUMEpBI MPUHUMAEMBbIX pemieHui. K kakuM Tunam kiaccupuKaluy ypaBIeHIeCKUX
pelieHnii OHu OTHOCATCS. [laiiTe KpaTKyr0 XapakTepUCTUKY MpoLeayp pa3paboTKu U
NPUHATHUA pElIeHWH B Bamied opraHuzauuu. Kak oHM corjacyrorcs ¢ OOUIMMH

IMPpUHOUWIIAMU YIIPABJICHUS, IPUMCHACMBIMU B BaIleu OopraHu3anuu.
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Bapuanr 5

1. Jlatp xapakTepuctuky cdep pa3paOOTKu, TPUHATHS U pealu3aluu
rOCy/IapCTBEHHBIX YIPABICHYECKUX pPEIICHUN s Jt000ro (QenepalbHOTO OpraHa
UCIIOTHUTEILHON BeTBU BilacTH Poccuiickoit ®enepanuu. Ha mpumepe mroboro
rOCYJJapCTBEHHOTO YIIPABJIEHYECKOTO PELIEHUs] JTOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE 3Tarbl poIecca pa3paboTKU, IPUHATHUS U peaTH3alii PEIIeHHN.

2. IlpoGnema neHTpanM3alMyd U ACIEHTPAIU3alMh BIACTH TMpU pa3paboOTKe,
NPUHATUM W pea3allid TOCYJApCTBEHHBIX YIPABIECHYECKUX pemeHuid. OTBer
NPOUJUTIOCTPUPOBATH Ha ipuMepax. (OTBET Ha BOMPOC BHIMOJIHSETCS B (popme 3cce).

3. Ha npumepe pa®oTsl Ballieli OpraHu3aluu, JenapTaMeHTa, OT/iena MPUBEAUTE
MpUMEPBI MPUHUMAEMBbIX pelieHni. K kakum Tunam KiiacCcupukaluuy yrpaBieHYeCKUX
pelieHnui OHU OoTHOcATCS. [laiiTe KpaTKyr0 XapaKTepUCTUKY MPOLELyp pa3padOTKU U
NPUHATUS PEIICHW B Bamiedl opranu3anuu. Kak OHM coryacyrorcs ¢ OOIIHUMH
IIPUHLNIIAMY YIIPABJICHUS, IPUMEHSIEMBIMU B Ballle OPTaHU3aLlHH.

Bapuant 6

1. Jlatp xapakTepuctuky cdep pa3zpaOOTKH, OPHUHATHS U peaau3aluu
rOCy/IapCTBEHHBIX YIPABIEHUYECKUX pPELIEHUN s J1Io00ro (QenepajbHOTO OpraHa
UCTIONHUTENbHOU BeTBU BiacTu Poccuiickoii ®denepaunu. Ha npumepe nro6oro
rOCYJIJapCTBEHHOTO YIIPABJICHUYECKOTO PELIEHHUS] J3TOTO BEIOMCTBA PACCMOTPETH
OCHOBHBI€ 3Talbl Ipolecca pa3paboTKU, IPUHATUS U pear3alii pereHHH.

2. Ponb 1 3HaYeHUs1 HEONPEAECICHHOCTH U PUCKA TP pa3pabOTKe U MPHUHITHH
rOCyJapCTBEHHBIX  yIIpaBi€HUYECKMX pemeHuii. CTpykTypa pHCKOB Oprasa
rocyapcTBeHHOM BiacTH. OTBET NPOMIUTIOCTpUpOBaTh Ha mnpumepax. (OTBeT Ha
BOIPOC BBHITIOJIHSETCS B JOpMeE dcce).

3. Ha npumepe pa®oTsl Ballieli OpraHu3aluu, JenapTaMenTa, OT/iena NpUBeauTe
MpUMEpPBbI MPUHUMaeMbIX pereHnid. K kakuM Tumnam kinaccu@ukanum yrnpaBieHIeCKuX
penieHnii oHu oTHOcATCS. [laiiTe KpaTKyro XapaKTepUCTUKY MpoLeayp pa3paboTKu U
MPUHATUS PEIICHUA B Bamied opranm3anuu. Kak OHM COTVIacyloTcs ¢ OOIMUMH

IMpUHIOUIIAMU YIIPABJICHUSA, IPUMCHACMBIMU B Bamieu OopraHu3anuu.
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Bapuant 7

1. Jlatb xapakTepuCTHKy cdep pa3pabOTKH, MPUHATHS U Ppeau3aluu
rOCy/IapCTBEHHBIX YIPABIEHYECKUX PEIICHUN aiisi J000ro ¢eaepanrbHOro oprana
UCIIOTHUTEILHON BeTBU BilacTH Poccuiickoit ®enepanuu. Ha mpumepe mroboro
rOCYJJapCTBEHHOTO YIIPABJIEHYECKOTO PELIEHUs] JTOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE 3Tarbl poIecca pa3paboTKU, IPUHATHUS U peaTH3alii PEIIeHHN.

2. Ponp u 3HaueHUE BIMSHUSA BHEIIHEH Cpelbl CUCTEMBI TOCYJAPCTBEHHOTO
yIpaBiieHUs Ha pa3paboTKy, MPUHITHE U PeaTU3alMI0 YIPABICHUECKUX PEIICHUI.

OTBeT MPOWLTIOCTPUPOBATH HA npuMepax. (OTBET Ha BOMPOC BBIMOJHSAETCS B
dhopme acce)

3. Ha nmpumepe paOoThI Balliei opranu3aiui, enapTaMeHTa, OTAea NpruBeauTe
MpUMEPHI MPUHUMAaeMbIX peleHuid. K kakuMm Tumam kiaccuukanuy yrpaBIeHIeCKUX
pelIeHnii OHU OTHOCATCS. [laiiTe KpaTKyr0 XapakTepUCTUKY MpoLeayp pa3paboTKu U
NPUHATUSL PEIICHW B Bamiedl opranu3anuu. Kak OHM coryacyrorcs ¢ OOIIUMH
MPUHLKIAMU YIPABICHUS, IPUMEHSIEMBIMU B Ballleil OPraHU3alliH.

Bapuant 8

1. Jlatb xapakTepuCTHKy cdep pa3pabOTKH, MPUHATHS U peau3aluu
rOCyJapCTBEHHBIX YMPABIEHYECKUX pEIICHUN il Jito0oro (enepanbHOro opraHa
UCTIONMHUTENbHOU BeTBU Biactu Poccuiickoin ®denepanvu. Ha mnpumepe ro60ro
rOCYJapCTBEHHOTO YIIPABJIEHUYECKOTO pPELICHHUs JTOT0 BEAOMCTBA PACCMOTPETH
OCHOBHBIE ATAIbI Mpoliecca pa3padOTK, MPUHITHS U peau3aluy PELICHHM.

2. Xapakrtepuctuka (HakTOpOB, MPEMATCTBYIONIUX pa3pabOTKE W MPUHSATHIO
3¢ (PEeKTUBHBIX yIIPaBICHUECKUX penieHni. OTBET MPOUIUTIOCTPUPOBATH HA TIPUMEPAX.
(OTBeT Ha BompoOC BBIMOJHAETCS B (hopMe dcce).

3. Ha npumepe pa®oTsl Ballieli OpraHu3aluu, JenapTaMenTa, OT/iena NpUBeauTe
MpUMEpPBbI MPUHUMaeMbIX pereHnid. K kakuM Tumnam kinaccu@ukanum yrnpaBieHIeCKuX
penieHnii oHu oTHOcATCS. [laiiTe KpaTKyr0 XapaKTepUCTUKY MpoLeayp pa3paboTKu U
MPUHATUS PEIICHUA B Bamied opranm3anuu. Kak OHM COTVIacyloTcs ¢ OOIMUMH

IMpUHIOUIIAMU YIIPABJICHUSA, IPUMCHACMBIMU B Bamieu OopraHu3anuu.
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Bapuant 9

1. Jlatb xapakTepuCTHKy cdep pa3pabOTKH, MPUHATHS U Ppeau3aluu
rOCy/IapCTBEHHBIX YIPABICHYECKUX PEIICHUN aisi J000ro ¢enepanbHOro opraHa
UCIIOTHUTEILHON BeTBU BilacTH Poccuiickoit ®enepanuu. Ha mpumepe mroboro
rOCYJJapCTBEHHOTO YIIPABJIEHYECKOTO PELIEHUs] JTOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE 3Tarbl poIecca pa3paboTKU, IPUHATHUS U peaTH3alii PEIIeHHN.

2. Kakue mepsl HEOOXOAMMO MPEANPHUHATH, YTOOBI co3AaTh A(PPEKTUBHYIO
CUCTEMY KOHTPOJSL TOCYJapCTBEHHBIX  YIpaBl€HYeCKWX pemeHuil. OTser
IPOUJUTIOCTPUPOBATH Ha ipuMepax. (OTBET Ha BOMPOC BHIMOJIHSAETCS B (popme 3cce)

3. Ha npumepe paboThI Bailieil opraHu3aliui, 1emapTaMeHTa, OTAeNa IPUBEIUTE
MpUMEpPBI MPUHUMAEMBbIX pelieHnid. K kakuM Thnam kiaccuukanuy yrpaBieHYECKUX
pelieHnui OHU OoTHOcATCS. [laiiTe KpaTKyr0 XapaKTepUCTUKY MPOLELyp pa3padOTKU U
NPUHATUS PEIICHW B Bamiedl opranu3anuu. Kak OHM coryacyrorcs ¢ OOIIHUMH
MPUHLUIIAMU YIIPaBICHU, IPUMEHIEMbIMU B Balllel OpraHU3alluH.

Bapuant 10

1. Jate xapakTepuCTHKy cdep pa3padOTKH, MPUHATHS U peau3aluu
rOCYJIapCTBEHHBIX MPUHATUS W peaju3allid TOCYJIapCTBEHHBIX YIIPABICHUECKUX
peuieHuid st r00oro  ¢enepaabHOro OpraHa MCIOJHUTENIbHOM BETBU BJIACTH
Poccuiickoit denepannu. Ha mpumepe m1000ro rocy1apcTBEHHOTO YIIPaBIECHYECKOTO
pElIeHUsI 3TOTO BEIOMCTBA PACCMOTPETh OCHOBHBIE 3Tallbl Ipolecca pa3padoTKH,
MPUHATHS U peTU3alluK PEIICHUM.

2. XapaKkTepucTUKa CTPATErMYECKUX PEIICHUH B 00JIaCTH TOCYJapCTBEHHOI'O
yopasierus. OTBET NPOWLTIOCTpUpoBaTh Ha mnpumepax. (OTBET Ha BOIPOC
BBITIOJTHSIETCS B (hopMe dcce).

3. Ha npumepe paboThI Bailieil opraHU3aliiy, I1emapTaMeHTa, OTAeNa TPUBEIUTE
MIpUMeEpHI IPUHUMaeMbIX pereHui. K kakum turam kiaccudukay ynpaBieHYeCKUX
penieHnii oHu oTHOCcATCS. [laiiTe KpaTKyro XapakTepUCTUKY MPoLEayp pa3paboTKu U
MPUHATUS PEIICHUA B Bamied opranm3anuu. Kak OHM COTVIacyloTcs ¢ OOIMUMH

IMpUHIOUIIAMU YIIPABJICHUSA, IPUMCHACMBIMU B Bamieu OopraHu3anuu.
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TemaTuka 10KJI1210B M pedepaToB

1. OpraHu3alMOHHBIE U COLMAJIBHO-TICUXOJIOTMYECKHE OCHOBBI Pa3pabOTKU
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUM.

2. OcHOBHblE TpeOOBaHUs K pPa3pabOTKE M KadyeCTBY OPraHU3alMOHHO-
YIIPABICHYECKUX PEIICHUM.

3. TexHonmorusi NpUHATHS OPTaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH.

4. 3apyOexHble METO/bI YIIPABICHUS: AaHAJIU3 U OLICHKA.

5. AHanu3 AMNOHCKUX METOJOB YIIPAaBJICHHUS.

6. Mogenp NpUHATHS YIPaBIEHYECKUX PELICHUI HA OCHOBE J€JIOBBIX UTP.

7. llpuHsAThe yNpaBICHYECKUX PEUICHUWM B Mpolecce HCHOJHEHUS
MYHULIMIATBHOTO OI0JIKETA.

8. AHanmu3 BIMSHUS TPOLIECCOB CAMOOpPraHM3alMM Ha (OPMUPOBAHUE
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUM.

9. Amamu3 mpobnem yuera pucKa B TPHHITHH  OPTaHU3AIMOHHO-
YIPABJICHYECKUX PEILICHUMN.

10. AHann3 OCOOEHHOCTEH NPHUHATHA PEIICHW B TPOIECCE YNPaBICHUS
MYHMIIMIIAJIbHOW COOCTBEHHOCTHIO.

11. Ananu3 npo0seM ydera HeONpeaeIeHHOCTH B MPUHITHH OpraHU3alluOHHO-
YIIPABJICHYECKUX PEIICHUM.

12. Ananmu3z  npoGiieM  OpraHu3aldyd  BBIMOJHEHUS  OPraHU3aIMOHHO-
YIIPABJICHYECKUX PEIICHUM.

13. Anaiu3 npobiem ¢GOpMHpPOBAHUS CHUCTEMBbl KOHTPOJISA KadecTBa 3a
peann3anuen OpraHu3aluOHHO-YIPABICHUYECKUX PEIICHUMN.

14. Yuer @akTopoB CONOCTAaBUMOCTU AJbTEPHATUBHBIX OpPraHU3alUMOHHO-
YIIPaBJIECHYECKUX PELICHUM.

15. Ananu3 npo6sieM HKCMONb30BaHUS HMMUTALMOHHOTO MOJIEIUPOBAHMS TPU
BBIOOPE 1 00OCHOBAHUM OPraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH.

16. AHanu3 npoOseM HCIONb30BaHUS MaTEMaTHUYECKUX MOJENel B Mpoliecce

pa3pabOTKH OpraHU3alMOHHO-YIIPaBICHUYECKUX PEIICHUM.
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17. Ananu3 ocoOEHHOCTEH MCMOJb30BaHUS WH(POPMAIIMOHHBIX MOJENICH TpHU
pa3paboTKe OpraHU3aIMOHHO-YIPABICHYECKUX PEIICHUH.

18. AHann3 3¢ (HEeKTUBHOCTH  JIEATEIBHOCTH  KOHTPOJIBHBIX  CIyX0 B
OpPTraHU3AIMOHHON CTPYKTYpPE yIPaBICHHUS.

19. AHanu3 npo06ieM HCTIOIb30BaHM MAaTEMAaTUUECKUX MOJICIICH ISl CHUKCHHUSI
YPOBHS HEOTIPEACIEHHOCTH PUHATHS OPTraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUN.

20. AHanmu3 METOJI0B OpraHW3aIliy MPOIECCOB pa3pabOTKU OpPTraHU3AIMOHHO-
YIIPABJICHYECKUX PEIICHUM.

21. OTBETCTBEHHOCTh PYKOBOIUTEIIS 32 MPUHITOE PEIICHHE.

22. Ouenka 3(ppeKTUBHOCTH OPTaHU3AIMOHHO-YIPABICHYECKUX PEIICHUM.

23. OpraHn3anmoHHO-yIPABICHIECKOE perIcHue u TTOJTHOMOYHSI
PYKOBOJUTEIIS.

24. TlpuHsATHE pEUICHU B YCIOBUAX PUCKA.

25. Ilcuxomornyeckue acmeKThl MPUHITHS OPTaHU3AIIMOHHO-YIPaBICHYECKIX
PELICHUMN.

26. KauecTBO OpraHM3allMOHHO-YIPABIEHYECKOTO pemeHus: (GakTopbl U

OLICHKA.
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