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B yueOHO-MeTOonMYeCcKOM MOCOOMM NPHUBENEH TEMAaTHUYECKUH IJIaH 10
IUCIUIUTMHE, METOJUYECKHE YKa3aHWsA IO €€ CaMOCTOSTEIIbHOMY H3YYCHHIO,
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caMoCTOATeNbHON padoThl. [locoOre MOAroTOBIEHO B COOTBETCTBUU C TPEOOBaHUSIMHU
YTBEPXKACHHON paboyeil mporpaMMbl JHUCHUIUIMHBL ' YTIPaBJICHYECKUH ayIuT
nepcoHaia perIOOMPOMBIIIUICHHBIX MPEANPHUATHI HampasieHus nmoarotoku 38.03.03
VYnpaiieHue nepcoHaioM.
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M3aHUI0 B KA4YECTBE JIOKAJIBHOTO S3JIEKTPOHHOIO METOAMYECKOrO0 Marepuana s
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BO «KI'TY» 14.09.2022 r., npotokoin Ne 09
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BBenenue

JucuuniuHa "YOpaBleHUYECKUMI ayauT MEepCOoHAa PbIOONPOMBIILIEHHBIX
OpEeaIpUATUNA" ABIISAETCS TUCUUIUIMHOMN, (GopMUpYyIOLIEH y 00y4aromuxcsl 3HaHUS B
00JacTh BCECTOPOHHETO AaHAJIM3a BCEX DJIEMEHTOB YIPABICHUS IE€PCOHAIOM
KOMIIaHUH, CIOCOO0B B3aMOICHCTBHS BCEX YUaCTHUKOB IAaHHOTO MPOLIEecca, MOpsIKa
IOCTAaHOBKHU 3aJay, MOPSAJKA BBINOIHEHHUS PA0OT U OTYETHOCTH, a TAKKE OLEHKU
JETUTUMHOCTH T€X KPUTEPHUEB, IO KOTOPHIM MPUHUMAETCS TO WM MHOE pPEIIeHHE 00
3¢ (HEeKTUBHOCTH CHCTEMbI YIIPABIICHUS TIEPCOHATIOM.

[lenbto OCBOEGHMS MAMCLUMIUIMHBI SIBISIETCA (OPMUPOBAHUE Y CTYAECHTOB
KOMILJIEKCA 3HaHUH 00 ayTUTOPCKOM NEeATETbHOCTH KaJpOBbIX MPOLECCOB.

B pe3ynbpTaTe n3yd4eHus IUCUUILIMHBI CTYIEHT JI0JKEH:

3HATh:

- LEeJIM U 3aJa4M YIPABJICHYECKOr0 ayauTa MepcoHajga phlOONpPOMBIIIIEHHBIX
MIPEANPUSITUN;

- OpraHU3alMOHHBIE OCHOBBI U MPOLIECC YIPABICHUYECKOTO Ay UTa;

- METOJI0JIOTUYECKOEe O0eCreYeHne M METOJbl YIPABIEHYECKOro ay/auTa
NepCcoHaNa poIOONIPOMBIIIICHHBIX MPEANPUSTUH;

- IPOIIECC YIIPABIECHYECKOTO ay/ITa NEPCOHAIA U €r0 OCHOBHBIE ATAIbI;

- METOABl  YIPAaBJICHYECKOTO  aHajiu3a  TPYAOBBIX  IOKa3aTeleu
PHIOOITPOMBIIIIEHHBIX MPEANPUITHIA;

yMeTh:

- OCYLIECTBJIATH BBIOOP METOJIOJIOTUYECKOTO OOECHeueHHuss U METOJIOB
YIPaBJIEHUYECKOT0 ayuTa MepcoHaa pblOONPOMBIIIICHHBIX TPEINPUATUH;

- TPOBOJAUTH YIPABJICHUYECKUH ayJuT NEpCcOoHala PbIOONPOMBIIIIEHHBIX
NPEANPUSITUN;

- MPOBOAUTH KOMIUIEKCHBIM ayJUT CHUCTEMbl YIOPABJICHHUS TEPCOHATIOM
PBHIOOTIPOMBIIIIEHHBIX TPEITPUITUN;

BJIAJd€Th.



- HaBbIKaMU cOopa u 00pabOTKM HHQPOPMAIMOHHOTO OOecCreYeHUs
YIPABJICHYECKOr0 ayAuTa MepcoHana prl0ONPOMBIIIICHHBIX MPEAIPUSITHIA;

- METOJAaMM  YIOPAaBIEHYECKOTO  aHaiu3a  TPYAOBBIX  IOKa3aTenei
PBHIOOTIPOMBIIIUICHHBIX MPEITPUSITHIH;

- HaBBIKaMU MOJIFOTOBKU ayIUTOPCKOTO 3aKJIFOUCHUSI.

Hucunmmuaa  b1.B.JIB.01.01.03  "VnpaBneHueckuil ayauT mepcoHaina
PBHIOOTIPOMBIIIUICHHBIX TPEANPUITHH" OTHOCUTCS K DJICKTUBHOMY MOJTyio 1 "AyauT u
KOHTPOJUIMHT TIEpCOHaa Ha NpeAnpUsITUsIX pbiooxo3siiicTBeHHOro komruiekca (PXK)
oOpazoBarenbHOI MporpaMMbl OakanaBpuara o Hanpasienuto 38.03.03 Ynpasnenue
MepCcoHaNIoM, Mpoduib "AyIuT U KOHTPOJUIUHT TIepcoHana'.

JucuumnnuHa onmpaeTcss Ha mpodeccroHalbHble KOMIIETCHIIUU, 3HAHMSA,
YMEHUSI U HABBIKU, MPUOOPETEHHBIE B PE3yJIbTaTe OCBOCHUSI TAKUX JUCIUIUIMH, KaK
b1.B./1IB.01.01.01 "OkoHomuka  pelOHOro  xozsictea’, b1.B.JIB.01.01.02
"MexayHapoAHbIe ITpaBUjIa 1 HOPMBI TPYia B ppIO0JIOBHOM CEKTOpE".

Huctmnmaa  b1.B.JIB.01.01.03  "VnpaBneHueckuii ayauT IepcoHala
PBIOONIPOMBIIIIEHHBIX TPEINPUATUN" sABIAETCS 0a30i A MOJYyYEHHs] TEPBUUYHBIX
HaBBIKOB ~ IPO(ECCHOHATBHOM  NIEATENbHOCTH B XOJI€  IPOU3BOJCTBEHHOU
"IlpenaumIoMHON NPAaKTUKUA' TPAKTUKU M MPU U3YYEHUU TaKUX AMCLMIUIMH Kak
b1.B./IB.01.01.05  "KouTpoysummHr mnepcoHana Ha  npeanpusitusax  PXKY,
b1.B./IB.01.01.06 "PernamenTanvs u HOpMHPOBAaHUE TPYJia B PHIOHOM XO3siiCTBE".

OOm1ast Tpy10eMKOCTh JUCIUTUTMHBI COCTABIISCT 4 3a4ETHBIC €AUHUIIBI (3€T), T.
e. 144 akameMHuecknx dYaca KOHTAKTHOM M CaMOCTOSITEIbHOM Y4eOHOUM paboThI
CTylIeHTa; pabOThl, CBS3aHHOW C TEKYIIEH M TPOMEKYTOYHOM (3aKITIOYUTEITHHOM)
arrectauuert no aucuumuinHe. Jlekuun — 30 yac., mpaktuyeckue 3auatus — 30 gac.

[IpomexxyTouHas aTTecTalus Mo TUCHUILIMHE MpoBoauTcs B popme 3ayeta. K
3a4eTy JOIMYCKAIOTCS CTYICHTHI:

- TIOJIOKUTETIFHO aTTECTOBAHHBIE MO PE3yIbTaTaM OCBOCHUS UCIUTIINHEI;

- TIONYYMBIIHME TOJOXKUTEIBHYIO OIEHKY II0 pe3yibTaTaM MPAKTUYECKUX

3aHATUUN.



OrneHka Ha 3a4eTe Mo JucHMIUIMHE ('3a4TeHO’ WM "He 3a4TE€HO') 3aBUCUT OT
YPOBHSI OCBOCHHUSI CTYJCHTOM TE€M JIUCHUIUIMHBI (HAJW4YUsS U CYIIHOCTH OIIHOOK,
JOTYIIIEHHBIX CTYICHTOM TIpH 0TBeTe). [Ipn oreHke 3HAHWH Ha 3a4€Te YUUTHIBACTCS:

- YpOBEHb C(hOPMHUPOBAHHOCTH KOMIICTCHITU;

- YPOBEHb YCBOCHUS TECOPETUUCCKUX TMOJIOKEHUN TUCIHUILTAHBI, TPAaBUILHOCTH
(bOpMyJIUPOBKU OCHOBHBIX TOHATUN U 3aKOHOMEPHOCTEH;

- JIOTHKA, CTPYKTypa U TPaMOTHOCTb U3JI0’KEHHS BOIIPOCaA;

- YMEHHUE CBS3aTh TEOPUIO C MPAKTHKOM.

"3auTeHo" - CTaBUTCS, €CJIM IMOJTHO U BCECTOPOHHE OCBEIIAIOTCS TEOPETUICCKUE
BOIIPOCHI, JieJracTest CaMOCTOSTCIBbHBIN aHaJIn3 Marepuana, aeTcs
apryMEHTHPOBaHHAS KPUTHKA, JCIAFOTCS CAMOCTOSATEILHBIC BHIBOIBI.

"He 3auTeHo0" - cTaBUTCS B ClIydae, €CJIM BOIIPOCHI PACKPHITHI HE B IMOJIHON Mepe,
HEJIOCTAaTOYHO OCBSIICHBI TCOPETUUCCKUE BOIPOCHI WM HE OCBSIICHBI COBCEM, HE
MpoJIeJIaH CaMOCTOSATEIBHBIM aHAIW3 MaTepuajia, HE CHEJaHbl CaMOCTOSTEIbHBIC

BBIBO/JBI.



1 TemaTnyeckui NJIa”H Mo AUCHUIIVIMHE H METOAUIECCKHUEC YKAZAHUA

1o €€ N3y4YeHH 10

Tema 1. Po10onpoMbIIIJIEHHBIH KOMILIEKC M €r0 CTPYKTYPHbIE 3JIEMEHTBI

®opMa 3aHATHA — JICKLHS.

Bomnpoce! AJis1 u3yyeHust

Bonpoc 1. IlonsitTue 0 pPbHIOHOM XO03sliicTBE M PbIOONPOMBIIIJIEHHOM
KOMILJIEKCe.

Bomnpoc 2. UcTopusi ppbIOHOT0 X03s1iicTBA.

Meroanyeckue yKa3aHusi 0 M3y4YEeHHUIO TeMbl 1

[ToHsiTHE O PHIOHOM XO35MCTBE U PHIOOMPOMBIILIEHHOM KoMIuiekce. Mctopus
ppIOHOTO X03sHicTBAa. OCHOBHBIE 3Tallbl Pa3BUTHUA PBIOHOTO XO35AHCTBA. 3HAUEHHE
MPOIYKLIHUU PHIOHOTO X0351iicTBAa. MecTo pplOHOrO X0351cTBa B 3KOHOMUKe Poccuu.

Oco0eHHOCTH OTpaciu prIOOBOCTBA.

Bonpoc 1. IlonsitTue 0 PpBLIOHOM XO03AHCTBE M PHIOONPOMBILLICHHOM
KOMILJIEKCe

Pri6Hoe xo03siicTBo Poccun mpesctaBisier co00i COBOKYIMHOCTh OTpacieil u
MOJ0Tpaciieil, B KOTOPbIX HAa OCHOBE MOJATOTOBKM KaJpOB, OXpaHbl BOJHBIX
OMOJIOTUYECKUX PECYPCOB, HCKYCCTBEHHOIO UX BOCIPOM3BOACTBA, JOOBIYM U
MCIIOJIb30BaHUs 00€CTIeunBaeTCs MPOJOBOJILCTBEHHAS 0€30MMaCHOCTh B YACTH PHIOHON
MPOIYKLUUH, CHIPbS JUIsl TPOMBIIUIEHHOCTH psiia OTpacieil, a TakXke TOBapoB
pa3IMYHOTO HAa3HAUEHUS C LEJIbI0 X pealu3alud U NOTpeOIeHUsI Ha BHYTPEHHEM U
BHEIIIHEM PBIHKE.

B mupokoM cMbIciie HalMOHAJIbHOE PHIOHOE X035HMCTBO BKIIIOYAET B CEOSI:

- PBIOHYIO POMBIIIIEHHOCTb;

- pBIOOBOACTBO (B IEJSIX BOCHPOM3BOJCTBA, a TAKXKE CO3/JaHMSI TOBAPHOU
MPOIYKLHUN);

- OXpaHy BOJHBIX OHMOJOTUYECKUX PECypCcOB OACCEHHOB M BOJ POCCHICKOM

IOPUCIAUKIINH;



- MEXJIYHapOJHbIE OTHOILICHHUS, CBSI3aHHBIE BEJACHHEM DPBHIOOXO3SIICTBEHHOM
NESTEIBHOCTH POCCUICKUX MPEANPUATUA U OpraHU3alui, COBMECTHbIE HAy4YHO-
HCCJIEIOBATEIbCKIE MEPOIIPHUATHS U O0OpHOa C HE3aKOHHBIM TPOMBICIIOM;

- OTpaciieBy10 UHPPACTPYKTYPY;

- HAYYHO-HCCIIEA0BATEIbCKUE OpPraHU3aldd OTPACIN U CUCTEMY MOIArOTOBKH
KaJIpOB;

- BHYTPEHHUH PBIHOK PHIOOMIPOIYKIIUHU, B T. Y. pHIOHBIC ayKITUOHBI M OUPKH U T.

Kommeke (ot mar. complexus — cBsI3b, COUeTaHHUE), NPEACTABIsAL COOOM
COBOKYIIHOCTb, COY€TaHUE IMPEIMETOB, JCUCTBUW, SBICHUM WJIM CBOWCTB,
COCTaBIMIIOIIMX €IMHOE ILEeJ0€, SBISIETCS MW PpacCMaTpPUBACTCS B  KayeCTBE
CTPYKTYPHOT'O IMOCTPOEHUS pbIOHOTO X034HCTBA.

[TonsiTue "ppiOHOE XO35MCTBO" OOJIEE MOTHOE, T. K. OHO BKIIFOYAET B c€0s B TOM
qucie prl00X035CTBEHHBIN KOMIUIEKC.

Takum 00pa3om, curTaeTcsi 000CHOBAHHBIM HCIOJB30BaTh MOHSATHE — PHIOHOE
XO035IMCTBO KaK OOBEKT YNPABIEHUSI U PETYJIMPOBAHUS BCEX MPOIECCOB, CBSI3aHHBIX C
MOJIydeHUEM  pBIOHOW TpOAyKIMed Ha Bcex e€ JdTamax, JOCTHKEHUEM
MPOJIOBOJIbCTBEHHOM 0€30MacCHOCTM CTPaHbl B YacTH pPBHIOHOM MNPOAYKIUU M
BHEILIHETOPTOBOU J1€ATETbHOCTBIO.

[Ton pbIOHOW  MPOMBINUICHHOCTHIO  TOHHMAETCS  OTpPacib  IHUIIEBOM
MIPOMBINICHHOCTH, 3aHUMalomascs J00bldell U mnepepaboTKOM pPhIObI, MOPCKOTO
3Beps, KUTOB, MOPCKHX OECIIO3BOHOUYHBIX M BOJOpOCIEH B pa3sHOOOpa3HbIE BHIbI
MUIEBOM, MEAULIMHCKOW, KOPMOBOW M TEXHHUYECKOM MPOTYKIIHH.

Pacuser ppiOHON mnpombiumeHHocTr mnpuméncs Ha CCCP. BoapmmHCTBO
NPEANPUATAA  PHIOHOW MPOMBINUIICHHOCTH ObUIM  TocymapcTBeHHbIMU. Camo
rocyJapcTBO aKTUBHO YYaCTBOBAJIO B Pa3BUTUU PHIOHON OTpACIIH.

[IpeanpuHuMarenbckas AEATEIbHOCTh B cdepe phIOHONW NPOMBIIUIEHHOCTH
paszfiesieHa Ha BUJbI YKOHOMUYECKOU AESITeTbHOCTU: PhIOOJIOBCTBO U MPOU3BOJCTBO
MULIEBBIX MPOAYKTOB (3Ta TPYNIIMPOBKA BKJIIOYAET B ce0si 0OpabOTKYy MPOAYKTOB

pPHIOOJIOBCTBA JIJISl MIPUTOTOBJICHUSI TPOJYKTOB MHUTAHUS [JIsl JIFOJAEH W KOpMa Jyis



’KUBOTHBIX, & TAK)KE MPOU3BOJICTBO PA3IMUYHBIX TPOMEKYTOUHBIX MPOAYKTOB, KOTOPBIE
HE SIBJIAIOTCS MUIIEBBIMU MpOAyKTamMu). OTIUYUTENILHOM OCOOEHHOCTHIO PHIOHOMU
MPOMBINIJICHHOCTH SIBIISIETCS  BKJIAJ, CENbXO3MPOU3BOAUTEICH B JOOBIBAIOIIYIO
orpacib. Cpeau HUX:

- ppIOOTOOBIBAIONITHE KOJIXO3BI (APTENIN) B YaCTH JOOBIUN PHIOBI (PHIOOTIOBCTBO);

- pBIOOBOMYECKHE TPEANPUSITHS, IMOCPEIACTBOM H3BATHS TOBAPHOU PBHIOHI,
KOTOpas B CBOIO OYE€pe/lb YUYUTHIBACTCS B COBOKYIHOM TOJIOBOM YJIOBE IO BUIY
HKOHOMUYECKOM EATEIBHOCTH — PHIOOJIOBCTBO.

ToBapHas priOa, B YaCTHOCTH, PbI0a, OTHOCAIIASICS K ' IETUKATECHOM ', SIBIISICTCS
ChIpbEM, B TOM 4YHCJe JJs 0OpadaThiBaroOlIel MPOMBIIUIEHHOCTH, T. €.
MPOMBIIICHHBIM ~ TOBApOM, TMpPEJHA3HAYEHHBIM IS [POU3BOJCTBA TOBApPOB
NOTPEOUTENTBCKOTO CIpoca.

CornacHo pocCUiCKON HOpMaTUBHO-TIPABOBOM Oaze:

® T[0Jl PHIOOJIOBCTBOM MOHUMAETCS JACSATENILHOCTh MO JI00bIYEe (BBUIOBY)
BOJIHBIX OMOPECYpCOB U B NpeaycMOTpeHHbIX DenepalbHbIM 3aKOHOM CIydasx II0
npueMke, 00paboTke, meperpys3ke, TpPaHCIOPTUPOBKE, XPAHEHUIO U BBITPY3KE YJIOBOB
BOJHBIX OHOPECYpPCOB, TPOU3BOJACTBY PHIOHOW M HWHOW MPOMYKIHH W3 BOIHBIX
OMopecypcoB;

® [I0]l MPOMBIIUICHHBIM PHIOOJIOBCTBOM MOHUMAETCS TIPEANPUHUMATEIHCKAS
JEeSATENBHOCTh MO MOUCKY M J0ObIYe (BBUIOBY) BOJHBIX OMOpPECYpCOB, MO MPUEMKE,
0o0paboTKke, meperpys3Kke, TPaHCIIOPTUPOBKE, XPAHEHUIO M BHITPY3KE YJIOBOB BOJHBIX
OropecypcoB, MPOU3BOACTBY Ha CyJlax pPbIOONPOMBICIOBOTO (hj10Ta pHIOHONW U MHOMU
MPOYKIIUU U3 OTUX BOJHBIX OMOPECYPCOB,;

® 107 NPUOPEKHBIM PHIOOJOBCTBOM TOHUMAETCS TMPEANPUHUMATEIIbCKAS
NEATENIbHOCTh MO TOMCKY W A00bl4e (BBUIOBY) BOJHBIX OMOPECYpPCOB, MPHUEMKE,
00paboTKe, TPAHCTIOPTUPOBKE, XPAHEHHUIO M BBHITPY3KE YJIOBOB BOJIHBIX OMOPECYpCOB
B ONpENETCHHBIE OpraHaMHU TOCYJapCTBEHHOM BIIACTH MPHOPEKHBIX CYOBHEKTOB
Poccuiickoii ®@enepanun MecTa JTOCTaBKM Ha TEPPUTOPHUSX ITUX CYyOBEKTOB, B TOM
yuciie B Mopckue nopTtel Poccuiickor ®depepaunn, a B OPEAyCMOTPEHHBIX

@denepa’dbHbIM 3aKOHOM CIIy4asiX — Meperpy3ka yJIOBOB BOJHBIX OHOPECYpCOB U



POU3BOJICTBO HA CyJIaX PhIOOMPOMBICIOBOTO (PJi0oTa pHIOHON U MHOW MPOIYKUIUU U3
BOJHBIX OMOPECYPCOB.

CortacHO 0TpaciieBoOi HayKe, IepepadaThIBAIONUMU, PrI0000pa0ATHIBAIOIITIMHU
B pPHIOHON MPOMBIIUIEHHOCTH HA3bIBAIOT MPEINPUSATUS, Ha KOTOPBIE TOCTABISIOT
CBEXKYIO WIHM TPEIBAPUTEIHHO 3aKOHCEPBHUPOBAHHYIO PBIOY JJISi MPUTOTOBIICHUS W3
He€ COOTBETCTBYIOIIUX MPOYKTOB WM MOy (haOpUKaTOB.

[InaByune (cymoBbie) pbrIOOOOpabdaThIBaIONIEe NPEANPUITHS BO3HUKIU B
pe3yibTaTe OpraHu3aluy J0OBYH PHIOBI B OKeaHe. OKa3aioch HEIEenecooOpa3HbIM 1
B OOJIBIITMHCTBE CITy4yaeB Aake HEBO3MOKHBIM MIEPEBO3UTH CBEXKYIO PhIOY C MECT JIOBa
32 HECKOJIbKO COTEH, a MHOTJAa U ThICSY KUJIIOMETPOB Ha OEpEroBbIC MPEANPUATHS.
[TosiBUnOCH penieHre — MoCTPpOUTh OOJIbIIKE CyAa, Ha KOTOPBIX MOKHO OBLIO ObI pHIOY
COJIUTh, MOPO3UTh U JieJaTb U3 HEE KOHCEPBBI, & OTXOAbl M MAaJOLEHHYIO PbIOY
nepepadbaTbIBaTh HA MYKY H JKHUD.

Haubosiee MHOTOYMCIEHHYI0O M CaMOCTOATENBbHYIO TIpynmny OeperoBbIxX
XO3STUCTBEHHBIX CYOBEKTOB OTpacid 00pa3yloT MPEANpHUsSTUS, 3aHUMAIOIIUECS
nepepaboTKoN prIOBI U MopenpoAyKToB. beperoBas mepepaboTka oOecrneunBaeT
nepepacrpesieieHre J00BITOr0 ChIPhs M0 PErMOHaM, TaK Kak MPUBS3aHa HE TOJBKO K
pBIOOTOOBIBAIONIM pailoHaM, HO M K KPYMHBIM TOpPOJaM C JIOCTaTOYHO BBICOKOM
YHCIEHHOCTBIO HACENICHUs, SBIISIOMIMMCS OCHOBHBIM IMOTPEOUTENEM BBITyCKaeMOn
nponykuuu. PeibooOpabartbiBatomuye OeperoBbie MPEANPUATUS ACNATCA HAa TpU
IpyNIbI: peIOHBIE 0a3bl (ITYHKTHI), ppI003aBOJIbI U pIOOKOMOWHATHI.

Pribnas 6aza (myHKT) — pbriO0OOpabaThiBaoIiee MPEANpPUITHE, HA KOTOPOM
peIOy OOBIYHO 00pabaTHIBAIOT MOCOJOM M B HEKOTOPBIX CIydasx 3aMOpPa’KHBAIOT,
BaJIsIT, KONTAT, pbiOHas 0a3a B aAMUHUCTPATUBHOM OTHOIIEHWU BXOJUT B COCTaB
prI003aBO/1a WM PEIOOKOMOWHATA.

Pr1603aBos1 — 00bIYHO Oo0siee KpymHOE MpeAnpusiTHE, 4yeM 0a3a, HO OHO TaKKe
MPU3BaHO, [NIABHBIM 00pa3oM, o0pabaThiBaTh phIOy MOCOJIOM, KOITYEHUEM, BSJICHUEM,
a TaK)Ke 3aroTOBIISATH €€ B CBEXEM MM MOpPOKEHOM Buie. Pbi603aBoj — 0OBIYHO

CaMOCTOATCIIBHOC MMPCAITPHUATHC.



Pr160oKOMOMHAT — KOMIUIEKCHOE PhI00OOpabaThIBaOIIEE MPEANPUITHE, KaK
NpaBUJIO, UMEIOIIEe KOHCEPBHBIM M PHIOOMYYHOM 3aBObI, XOJOAWIBHHUK, a TaKXKe
IIEXH JIJIS TT0COJIa M 00pabOTKH PHIOBI APYTHUMHU CIIOCOOAMHU.

Pb160kOMOMHATHI OBIBAIOT JIBYX THIOB: TOPOJCKOTO U MTPOMBIIIUIEHHOTO.

Pb100KOMOMHATBI TOPOACKOrO THNA OOBIYHO COCTOST M3 XOJOJWIBHOIO,
KONTWJIBHOTO W KYJMHAPHOTO II€XOB (MHOTJA HMMEIOTCS MKOPHBIM M KOHCEPBHBIM
1EeXH).

Pb100KOMOMHATHI MPOMBILIJIEHHOTO THIIA PACIIOaratoTcs Ha Oeperax Mopen u
pek. DTo MpeanpusThs ¢ OOJIBIION MPOU3BOAUTENILHOCTHIO. B MX cocraB BXonsr
XOJIOMUIIBHUKY JIJIsI 3aMOPAKUBAHUSI U XPAHEHUSI MOPOKEHOU PHIObI, KOHCEPBHBIE U
KUPOMYUHbIC 3aBOJIbI, 11€Xa JIsl KOIMMYEHUSI ¥ TI0COJIa PHIOKI.

Bomnpoc 2. UcTtopusi ppI0OHOT0 X0351iicTBA

Pb100BOACTBO OHO W3 JPEBHEUIIMX BHUJIOB XO3SWCTBEHHOM JIESITEIHHOCTH.
W3HavanbHO, OHO €CTECTBEHHBIM 00pa3oM (OPMHUPOBAIOCH B CTpaHaX C TEIMJIBIM
kimmaToM: Mekcuka (6,5 ThIC. JIeT 110 H. 3.), Kuraii (3,5 ThIC. 71€eT 10 H. 3.), Eruner (3a
2,5 TBIC. JIeT 110 H. 3.), Uaaus (2000 r. 1o H. 3.).

B cpennue Beka phIOOJIOBCTBO pacmpocTpaHwiock W B 3amaaHou EBpore.
IlepBbie pbIOHBIC MPY/BI, B KOTOPBIX HE TOJBKO HAryjavBajiach, HO U Pa3MHOXKAJIACh
pbiOa, MoliMaHHasl B €CTECTBEHHBIX BoJi0EMax, nosiBuiiuchk B boremun B XIII Beke.

MHOTOKpaTHO B UCTOPUU OTPACTU PHIOOBOJICTBO MPUBJIEKANIO K cebe MHTEpec,
HO 3aTeM ''3a0bIBAJIOCH paau 0ojiee pPeHTAOENIbHBIX XO3SUCTBEHHBIX HAMpPABJICHUM.
[TnanomepHoe pa3BuTHE PHIOOBOACTBO NOMyuniio Juiib B Kutae, riae emé 500-600 net
TOMY Ha3aJ B MPOMBIIIIEHHBIX MaciiTadax BBIPAIIMBAIN BOJOPOCIH THopdupy,
YCTpHII, KEMUYKHHUILI, Kedaab U npoure rugpoOnoHThl. [IpakTuka pbriOOBOJCTBA B
Kutae nosnyuymna makcuMmaiabHOE pPAa3BUTHE IMOCIEIHUE TPU JECSATKA JIET, KOrja B
Pa3BUTHUU BHICOKOMHTEHCUBHOI'O THUIA PHIOOBOJICTBA MPUHSJIO y4acTHE TOCYIapCTBO,
470 N03BOJIMII0 KuTaro naneko onepeanTs Bce cTpanbl Mupa. OObEM BbIpaAIIEeHHBIX Ha
MCKYCCTBEHHBIX TIJIAHTAITUSAX BOJIHBIX OOBEKTOB MPEBHIIIACT 00EMBI PHIOOJIOBCTBA B

psiZie CTpaH.



B Mupe mmMpoKO MNpaKTUKyeTCsl KAaK IPECHOBOJHOE, TaK W MOPCKOE
PBIOOBOJICTBO (MAPUKYJIBTYPA).

Mopckoe pbIOOBOACTBO, H3APEBJIEC MIMPOKO HCMHOJb30Bajgoch B HWranuu
(mpubpexHoe), a TakKe HUPIAHACKUMU MOPSKaMHU, KOTOpble Hayajad BhIpALIUBATH
MUJIUH Ha OIMYIICHHBIX B BOAY MyOOBBIX CTON0AX, Ky/1a MPUKPETUISIIUCH MOJUTFOCKHU C
ukpoui (1234 r.).

B XVII B. B SInoHuM ycnemHoO pa3BOAWIA YCTPHUIL U TpeOemKoB (morydast 10
HECKOJIBKMX JIECATKOB ThIC. TOHH), @ TaKXe BOAOPOCIU — OKOJo 50 ThIC. TOHH
(rmaBHBIM 00OpazoM nopdupy).

Bomnpockl peiO0OBOACTBA M TEXHUKA pa3BEJCHUSI BOJHBIX OOBEKTOB HAIUIM
OTpakeHHeE e11I€ B paboTax IPEBHUX U CPEIHEBEKOBBIX PHIOOBOJIOB U UCCIIEAOBATENCH.
B Uuauu B 2000 1. 10 H. 3. OBUIM OMHMCAHBI 3JIEMEHTHI TEXHOJOTUU BIPAIMBAHUS
prIOBL. [1epBoe mocobue o peidoBoACTBY B Kutae omy6iaukoBan B 475 r. 1o H. 3. Kpe3
®o1 JIu. B 812 r. onybnukoBana Unctpykiusa Kapna Bennkoro "O pa3Butuu kapna B
KoponeBckux npyaax'. B nauame XIII B. AnpbeproMm MarnycoMm HamvicaHa KHHUTa O
pa3BeJieHUM MPYJO0BOTO Kapma, a B MaHyCKpunte PeoMckoro MoHacTeipsi ab0aTtom
ITenmonoM B 1420 r. onucad cnocod UCKyCCTBEHHOTO pa3BeneHus dhopenn. B Poccun
B nepuoj napcreoBanus Meana III (1462-1505) cymectBoBaina "lllkona perooBoaoB",
rae y4uiauch uHocTpaHiel. HopBexxckum mactopom Kitaycconom (1545-1614)
onrcaHa OMOJIOTHSI CEMTU B HEPECTOBBIN MEPUO] U BBISIBICH XOYMUHT (CIIOCOOHOCTh
MaJIbKOB 3alIOMUHATh PEKY, U3 KOTOPOU OH BHIIIET U CIOCOOHOCTh K BO3BpaTy B HEE).

B ornuume oT coBpeMEHHBIX 3ajad, MOCTaBICHHBIX TEpe] PhIOOBOJICTBOM,
PBIOOBOJICTBO B IPEBHOCTH ObLIO HAIIPaBJIEHO HA COCPKAHUE LICHHBIX BUJOB PIO 1S
CTOJIa 3HATHBIX 0C00, B psAJ€ ClydaeB JJIsl MPOJAXKHU, T. €. UMEJIO MPaAKTHUYECKOE
3HAYEHUE YACTHOTO MOPSIIKA.

[ToTpeOHOCTh, B MHTEHCUBHOM THIIE PHIOOBOJICTBA BO3HUKIIA MEPE]l MUPOBBIM
coobrmiecTBoM B cepennue XIX B. v ObIJIO BRI3BAHO TEM, YTO MUPOBBIE 3a1Tachl PHIOHBIX
U HEPHIOHBIX OOBEKTOB OBUIM TIOJOPBAHBl HMHTCHCUBHBIM / XHITHAYCCKUM
pBIOOJIOBCTBOM;  COKpallleHWEM  BHYTPEHHMX BOJ 32 CYET  YBEJIMYCHUS

CEIbCKOXO03SMCTBEHHBIX HJ'IOHIEII[GI‘/JI; 3aIrpA3HCHUCM BO,[[OéMOB IIPOMBIIIIICHHBIMHA



CTOKaMU; YMCIEHHOCTh HACEJIEHUsS B MUpPE HEYKJIOHHO BO3pacTalia, YBEeJIUYMBaJIaCh
JI0JIs1 TOPOJICKOTO HACEJIEHUsI, U OCTPO BCTaBaJ IIPOIOBOJILCTBEHHBIN BOIIPOC.

MHorouncieHHbie paboThl MO PBIOOBOJCTBY, B 4acTHOCTUIO kiaccuyeckoe
PYKOBOJICTBO TI0O TPaKTUYECKOMY pbIOOpa3BeleHnI0, u3naHHoe B 1853 .
npodeccopom Kocta, coBnasiiiee ¢ pa3BUTHEM SMOPUOJIOTHH, HAMETHIIA Ha JOJTHE
roJpl JBE pa3IUyHble MO CBOUM 3ajadamM H mnpuémam ¢GopMbl pHIOOBOJICTBA!
pa3BeieHHE pbIObI B BOJOEMAax OOIIECTBEHHOTO IMOJIb30BAaHUS TPABUTEIHLCTBAMU
OTICNBbHBIX CTpaH M  OOIIECTBEHHBIMH  OpraHM3alsIMH B  HHTEpecax
0OIIErocyAapCTBEHHBIX — TOCYJapCTBEHHOE WJIM OOIIECTBEHHOE PBHIOOBOACTBO U
pa3BeicHHE pbIObI OTIEIBHBIMU YAaCTHBIMUA JIMIIAMH B MPUHAUICKANUX UM
MCKYCCTBEHHBIX UJIM €CTECTBEHHBIX BOAHBIX YTOABSIX B IENIAX JIUIHOTO OOOTAIICHUS —
YaCTHOE WM IPOMBILUIEHHOE phIOOBOJICTBO.

K sTomy neprony y»xe ObUIM U3BECTHBI OTKPBITHUS:

- Credana Jlrogsura AxoOu (JEHTEHAHT JIMIIEIETMONBACKON CIIyXKOBI,
CEJIbCKMM XO3fMH) — HCKYCCTBEHHOE OCEMEHEHUEe UKpbl (openu (JaHHbIE
omyOnrKkoBaHbl B 1763-1765 rr.);

- XKozeda Pemu (pribak) u Antyana JXesHa (TpakTUPIIHMK) — TOJIOKUTEIIbHbBIE
pe3yabTaThl O WMHKyOanuu HKpbl ('MOKpbIM crnoco0') W pasBeaeHHIo (openu
(nomyuensl B 1842 r., u onyOIuKOBaHHbBIE 1-M AKCO);

- Bpacckoro Bnagummupa IlaBnoBuua (KaHIMIAT IUIIOMATHH, TTOMEIIHK) -
"cyxoro" (pycckoro) MeTojla MCKYCCTBEHHOTO OCEMEHEHWS W HWHKYOallMu HKpHI,
paszpabotanHoro B 1854 r.

Meton B. I1. Bpacckoro 611 Hanbos1ee nporpecCUBHBIM, MOJIOKUBIIUM HA4aJIO
KJIACCUYECKOM 3I0Xe B PHIOOBOICTBE, MPOAOJIKUBIICICS O MEpBOM MOJIOBUHBI XX B.

Pp160BOACTBO B JOpEBOMIONMOHHOW Poccrun. DHIMKIONEIUISCKHN CIOBAph
Bbpoxkray3a u Edpona, onpenensin pplOOBOJACTBO KaK OTPACIb CEIBCKOr0 XO3MCTBa,
KOTOpasi UMEET ILIENbI0 pa3BeICHNUE PHIObI B HICKYCCTBEHHBIX YCIOBHsIX. OTMEYAIOCh,
YTO PHIOOBOJCTBO pa3eisieTcss Ha €CTECTBEHHOE M MCKYCCTBEHHOE, OCHOBaHHOE Ha
HCKYCCTBEHHOM OIJIOJJOTBOPEHUH MKPHI M BHIBOJIE MaJTbKOB PHIOBI B HCKYCCTBEHHBIX

YCIJIOBUSIX 110 CIOCO0Y BOCIIPOU3BOICTBA.



Bbpoxray3 u Edppon Taxxe oTMeqaror, 4To K ppIOOBOJICTBY B OOIIMPHOM CMBICTIE
CJIOBA OTHOCSTCSI BCE MCKYCCTBEHHbBIE MEPBI, IPUHUMAEMbIE K OOCCIEYEHUIO PHIObI
cBOOOIHOTO TIPOXOJa K MECTY HepecTa.

B Poccun pe160BOJCTBO COTHM JIET MPAKTUKOBAIOCH NMPU MOHACTHIPAX (ObLIH
CJIy4yau U aKKJIMMAaTH3aluu ), JJIsl HAPCKOTO CTOJa (MCIOJIb30BAIKCH MPY/IbI ' CaXKaJIKHA
U TIEPENIEP>KKU PBIOBI), IPUMEHSIIOCH PHIOOBOJICTBO B JIMUYHBIX IIENIAX Yy OOTaThix
3emuieBlaenbleB. ConepkaHue peiObI B Ipyax 6e3 €€ BOCIPOU3BO/ICTBA HA3bIBATIOCH
"Bocriutanue’. beumH ciydan BeIpAIIUBAHUS M COJCPIKAHMS PHIOBI TSI TPOTAKH.

Kak nucan nokrop C. A. I'pumM B IpeIMCIOBUU K U3IAHUIO HA PYCCKOM S3BIKE
"Die Fischzucht" ("Pei6oBoacto”, Makc don aem BopHe), poccuiickoe 00IIECTBO
MPUBJIEKIO PHIOOBOJICTBO MOCJHE JAEMOHCTPALMU JIOCTHKEHUH OTpaciieil pbIOHOTO
X0351CTBAa, NOKa3aHHbBIX B bepiruHe Ha M e TlyHapoJHOU BBICTABKE MOPCKHUX U PEYHBIX
npombiciaoB B 1880 r. JlaHHbIA MMITyJIbC TOBJIEK 3a COOOW yUpeXIEHHE YaCTHBIMU
JUIaMH pbIOOBOAHBIX 3aBe/ieHu. OTHAKO OJHOBPEMEHHO C ATUM, Kak oTMeuan C. A.
I'pumM, omymanack HEXBaTKa  HAy4YHO-NPAKTUYECKOW  juTepaTypsl. [lpum
CYILECTBYIOIIUX O TeME PhIOOBOACTBA U3JAHUSAX OHU, TEM HE MEHEE, Y’KE CUUTAINCH
yCTapeBUIMMH, YTO BbI3BAJIO Nepensianue Tpyaa Makca ¢oH nem bopae.

B cBoeit pabore Makc ¢on gem bopHe cTaBui cleayrolve ILedu Mepen
pPHIOOBOACTBOM. COJIEMCTBUE PA3MHOKEHHIO W YIYUIICHHIO YCIOBUW >KU3HHU PHIO,
PaBHO KaK BBEJICHUE B Pa3JIUYHbIE BOJbI HOBBIX MOPOJ, IPEXKIE TaM HE BOJAUBIIUXCSI.
Hanee - ppIOOBOACTBO UMEET LIEBIO, BO-TIEPBBIX, BO3SMECTUTH MOTEPIO ECTECTBEHHBIX
MECT HepecTa (HEpeCTHJIMII), KOTOPBIX PHIObI JMIIAIOTCA H3-32 HEMPOXOAMMBIX
3ampy/ll, pEeryJHpOBaHUsl TEUYEHUSI PEK, MApOXOACTBA M T. M., U KyJIbTUBUPOBATh
MPEUMYILIECTBEHHO BU/IbI, MOJIE3HBIE B XO35ICTBEHHOM OTHOLIECHUHU.

['oBopst coBpemeHHBIM si3bIKOM, Makc (on nem bopue paznernsin ciemyromnue
HaIpaBJICHUS] PIOOBO/ICTBA:

- aKKJIMMaTu3alus (mepecajaka B3pocibiX pbl0 U3 OAHUX BOJ B APYTHE);

- TpPyAOBOE XO34UCTBO (pa3BeleHHE pPBHIOBI B TIPyJax) W MapUKYJIbTypa
("pp100BOICTBO Ha MOpPCKOM Oepery");

- ICKYCCTBEHHOE PHIOOBOACTBO (MOTydEHHUE OTIOTOTBOPEHHBIX HKPUHOK).



B 1921 r. Hexkperom CoBHapkoMa ObUIO TOJIOKEHO Hayajao IJIAHOBOMY
BEJICHUIO PHIOOBOICTBA B mociepeBotonronHo Poccun. Jlekpetom CHK PCOCP ot
23.09.1921 r. "O [I'naBHOM YyIpaBiI€HUUM 1O PHIOHOW NPOMBILIIEHHOCTH H
peioosoBcTBy (I'maBpeiOa)” Ha InaBpbiOy OBUIO BO3JIOKEHO HCKYCCTBEHHOE
ppIOOpa3BeIcHNE M AKKJIMMATH3alusl OOBEKTOB PHIOOJOBCTBA B IPOMBICIOBBIX
YTOJUsX.

B 1922 r. Beixonut padora M. I1. ComoBa "Pri60BOACTBO", B KOTOpOI aBTOp B
MOHsITHE "PHIOOBOJICTBO" BKJIIOUAJ BCE BU/IBI pa3BEICHUS PHIObI KaK B HCKYCCTBEHHBIX,
TaK U B €CTECTBEHHBIX BOJOEMaX.

B 1927 r. IloctanoBnenuem BIIUK, CHK PCOCP 6w110 nano oduimaasHoe
onpenenenre peidoBoacTBa B CCCP, KOTOpOE€ TpPaKkTOBAJIOCh KaK MEPOINPHUATHSA,
HAIPaBJICHHBIE K MTOJIEPKAHUIO U CO3/IaHUIO PBIOHBIX 3amacoB. OHO MOIpa3Aessaoch
Ha TOCYAapCTBEHHOE U CENbCKOXO035MCTBEHHOE PHIOOBOICTBO.

CornacHo [locTaHoBIEHHIO, TOCYAAPCTBEHHOE PHIOOBOJICTBO BKJIKOYAJIO B CEOs
BCE MEPOIIPUATHS IO MACCOBOMY MCKYCCTBEHHOMY Pa3BEACHUIO IIPOMBICIOBBIX IIOPOJL
PBIOBI B KPYMHBIX BOJIOEMAX (MOPSX, OOJIBIIMX peKax U 03epax).

[Ton cenbCcKOXO35ICTBEHHBIM PHIOOBOICTBOM MOApa3yMeBajach OpraHU3alus
pPalMOHAIIBHOTO PHIOHOTO X0341CTBA B HEOOJBIINX UCKYCCTBEHHBIX M €CTECTBEHHBIX
BojjoeMax (TIPyJIoOBO€ W O3€pPHOE XO3S4MCTBO) C IEJIbl0O HMHTEHCHUBHOTO UX
MCIIOJIb30BaHUs JJIs Pa3BECHUs X03UCTBEHHO LIEHHBIX PbIO.

Jns  ocymiecTBieHHMs  yKasaHHbIX —Lened  HapomHslM — koMmmccapuaTam
3eMJieieNiusl MPEANUChIBANach OpPraHM3alus MO Mepe HaJO0OHOCTH pPHIOOBOAHBIX
3aBOJIOB, PHIOOBOHBIX PACCAJHUKOB U MOKA3aTENIbHBIX MPYIOBBIX XO3SHUCTB.

B CCCP akTMBHO NPUMEHSUINCh NPOTPECCUBHBIE METOMBI XO3SMCTBOBAHHS,
MIPOUCXOIUIT 0OMEH ONBITOM. BBIXOIUT OOJIBIIOE KOJMYECTBO PAa0OT, MOCBAIMIEHHBIX
palMOHAIIBHOMY XO3SIICTBOBAHUIO.

Poccuiickas pbplOHasi oTpaciib Ha MPOTSKEHUU BCEro Mepuoja mocie pacnaia
CCCP sBnsmach 0€3MOTAlMOHHOW, TIPH OSTOM oOOecrednBas 3HAYUTEIHHBIC
(vHaHCOBbIE TOCTYIUIEHUSI B OroJKeTHYI0 cucrteMy Poccuiickoit ®exnepauuu.

Hauunas ¢ 90-x romoB XX B. mpoBOJiUMAasi TOCYAapCTBOM IMOJUTHUKA B OTHOIICHUU



peIOHON oTpacnu Poccuum B KOHEUYHOM HUTOre HE CIOCOOCTBOBaJIa HapalIMBaHUIO
MHBECTULIMOHHOTO TMOTEHIMada, 00ECIeUeHNI0 KOHKYPEHTOCIIOCOOHOCTU OTPACIH.
OTtcyTcTBHUE y OpraHu3auii ppIOHOTO KOMIUIEKCA JOCTATOYHOTO 00heMa COOCTBEHHBIX
CpelcTB Ha (PMHAHCUPOBAHUE TEKYIEH U MEPCIIEKTUBHON AESITeIbHOCTH, JOCTYITHBIX
KPEIUTHBIX PECYPCOB, a TAKXKE B IIEJIOM HEOOXOIUMOU roCyIapCTBEHHOM MOAICPKKA
HE TI03BOJIIJIO OOJIBPIIMHCTBY KOMITAHUN OCYIIECTBUTH MACIITAOHYIO MOJCPHHU3AIUIO
noObIBaloIIei, epepadaThIBaIOIEeH U TOTUCTUYECKON MH(PPACTPYKTYpHhI, IEPEX0 Ha
HOBbBIC MHHOBAI[MOHHBIE TEXHOJOTUH U CTaHAAPThI, 00ECIIEYNBAIOIIUE KOHKYPEHTHBIC
NPEUMYIIECTBA [0 CPABHEHUIO C 3apyOEKHBIMU KOMIIAHUSIMU PHIOHOM OTPaCIIH.

Tem He MeHee, B MOCTeAHEE BPEMsT pOCCUICKasl pbIOHAsT OTPaciib BBIXOJIUT U3
COCTOSIHUSI ~cTarHauuu. BHemHuit (OH TO3UTUBEH: YBEJIUYUBACTCS BBUIOB,
MOCTENIEHHO PACTET MPOM3BOJICTBO M MOTPeOIeHNE, KAaUeCTBEHHO M KOJIMYECTBEHHO
pacimpsieTcsl aCCOPTUMEHT M PACTET KYJbTypa MUTAHUS HACEIEHUS — MEPEXON K
YIOTPEOJICHUIO SKOJOTMYECKH YHUCTOM M TepepabOTaHHOW PHIOONPOIYKIMU U
MOPEINPOLYKTOB.

['ocynapcTtBo oOpamaeT HE TOJIBKO MPUCTAIIBHOE BHUMaHWE Ha MPOOJIEMBI
peiOHOM oTpaciau Poccuu, HO W JAelaeT MPaKTUYECKHE IIard MO HCIPABICHUIO
MOJIOKEHUS. B CBSI3U € 3TUM CTalld MPOUCXOAUTH MO3UTUBHBIE CIBUTH U HAMETHIINCH
MOJIOKUTENIbHBIC TEHJICHIIMM B Pa3BUTUHM PHIOHOW OTpAciu U B II€JIOM POCT €EMKOCTH
peIOHOTO pBIHKA Poccun.

MeToauveckue MaTepuasbl mo reme 1

@DOoHJT OIIEHOYHBIX CPEACTB (MPUIIOKEHHE K pabodeil mporpaMMe TUCIUTLTAHBI)
VYrpaBiaeHUeCKU ayIUT MTEPCOHAIA PHIOOTPOMBIIIIIEHHBIX TPEATPUITHA.

Cevinku na pekomenoyemvie ucmounuxu no meme 1. [3,5, 7, 8, 10].

Tema 2. AynuT nepcoHasia Kak pa3HOBHJAHOCTH YIIPABJIEHYECKOr0 ayanuTa
Dopma 3aHATHSA — JICKIU.

Bonpocs! ajist u3yyeHust

Bomnpoc 1. YnpaBieHuecKril ayIMT U €ro BU/bI

Bomnpoc 2. MecTo ayaura nepcoHajia B ynpaBJeH4eCKOM ayJauTe



Bonpoc 3. CymHoCTb, 11eJIM U OCHOBHbIE 32/1a4M Ay IMTA MEePCOHAJA.

Meroanyeckue yKazaHusi 10 M3y4YEeHHUIO TeMbl 1

I[lern w© 3agaym JUCHUIUIMHBL.  MeECTO JOUCHMIUIMHBI B CTPYKTYypE
oOpa3oBaTenbHOM NporpaMmsl. [lnaHupyemsble pe3yibTaThl OCBOCHUS JUCIUILINHBIL.

VYpaBlieHUECKMHA ayauT W €ro BUAbl. MeCcTo ayaura IepcoHalla B
YIIPABJICHYECKOM ayJIUTE.

AyauT TiepcoHaJla KAaK MHCTPYMEHT YIIPABJIEHUS MW OPraHU3alOHHOIO
pa3BuThsa. AYIAT TIEpPCOHANIAa KAk HANpaBICHUE ayIUTOPCKOM JEATEIBbHOCTH.
CymHoCTh, LIEIM U OCHOBHBIE 3aJaud ayaura mepcoHana. Cnenuduka ayaurta
nepcoHana. OCHOBHbIE BUJbI KaApoBOro ayauta. OObEKThl U CYOBEKTHl KaJpOBOTO
aynuta. BHemHNN ayauT, BHYTPEHHUM ayluT, camoayauT. IIpuHIumsl ayauTopckomn
NPOBEPKU: Mpo(deccnoHaIn3M, HE3aBUCHUMOCTb, JIOCTOBEPHOCTb, OOBEKTUBHOCTD,
COMOCTaBHUMOCTb C MEXIYHApOJAHbIM MpaBoM. HopMaTuBHO-TIpaBOBOE 0OecrneueHne
ay/auTa IepcoHana.

Bonpoc 1. YnpasieH4YeCKHil ayauT U €ro BU/bI

VYrpaBiieHUEeCKMH ayAuT — 3TO JNHATHOCTHKA CYIIECTBYIOIIEW B OPraHU3ALMHU
CUCTEMBI YIIPABJICHWS €ro IIPOU3BOJICTBEHHOM, KOMMEPUYECKOM U COLHMAIBHOU
NEATEIBHOCTBIO.

[ToTpeOHOCTh B MPOBEICHUU ayAMTa CUCTEMbl YNPABICHUS BO3HUKAET B TOT
MOMEHT, KOTJja OpraHu3alisl JOCTUTAaeT IMOTOJIKAa CBOETO Pa3BUTHUS U eil Tpebyercs
MOAACPIKKA 1T IEPEX0/Ia HAa HOBBIM ATall. B 3TOM citydyae ay IuTOpbl TOMOTAa0T HANTH
OyTH MOOWJIM3alMM BCEX MMEIOIIMXCA pPEeCcypcoB, B TOM YHUCIE TPYAOBBIX,
(MHAHCOBBIX U HHBECTUIIMOHHBIX.

YacTo 3a MOMOIIBIO K CHEHUaIucTaM 00panaloTcs OpraHu3aluu, Y KOTOPbIX
BO3HUKJIM OIIPEJEIICHHbIE TPYAHOCTH: 3aTpaThl pacTyT, a JOXOIbI IaJar0T; OCTpas
HEXBAaTKa OOOPOTHBIX CPEACTB; TPYAHO YIMPABISATH KOMIAHUEH. YTpaBICHUYCCKUIM
ayIuT BOCTPeOOBaH KaK Ha MPEANPUATHUSX, OTHOCAIIUMXCS K CTapbiM U
OOIIEN3BECTHBIM OTPACISIM, TAKMM KaK MAalIMHOCTPOEHHUE, TaK U B OpraHHU3alUsiX,
KOTOpbIE TOJBKO 3aBOEBBIBAIOT CBOE MECTO B OM3HECE, KaK, HallpUMEpP, OpraHu3aliu

cthepsl IT-TrexHOTOTHIA.



['maBHasg 3amada ynpaBiIEHYECKOTO ayauTa OpraHU3aluid - ONpENEJICHUE U
comocTaBiieHHe (DaKTUYECKH JIOCTUTHYTHIX IIOKa3aTeledl ¢ IUJIaHOBBIMH U
HOPMAaTHBHBIMH.

KoHeuHO! 1enbl0 TaKoro aHajiu3a SBJISETCS IO3TanmHOEe  COJMKEHUE
CpPaBHUBAEMBIX IMOKA3aTENEH MO BEIMYUHE. AyIUTOPBI IPOBEPSIOT:

- pPE3yJIbTaTUBHOCTD;

- 3(heKTUBHOCTb;

- COLMAJIbHYI0 3HAYUMOCTH;

- IEJIOBYIO aKTUBHOCT;

- YPOBEHb HIKOHOMUYECKOTO Pa3BUTHS TPOU3BOJCTBEHHBIX 0OBEKTOB OM3HECA.

Bonpoc 2. MecTo ayaiuTa nepcoHajia B ynpasJjieHUeCKOM ay/JauTe.

Ayaur mnepcoHana 3aHMMaeT o0co00oe MECTO B CHUCTEME HalpaBICHHM
ayJIUTOPCKOM EeATEeIbHOCTH B paMKax yIpaBlieHYecKoH aynurta. KirtoueBoe 3HaueHHe
B 3(()EKTUBHOCTH OPraHU3ALMHN UMEIOT XapaKTEPUCTUKHU YIPABICHHS OpraHu3alen
B ILEJIOM, KOTOPOMY  CTPYKTypHO  IOJAYMHEHO JIMHEWHOE  yIpaBJICHUE
OpraHU3ALMOHHBIMU (QYHKLIHSIMHU, OIpeaessonee ux 3pHeKTUBHOCTS.

AyauT mepcoHasa, SBIAACH CHCTEMHBIM, HECOIOCTABUM C JMATHOCTUKOW
OTIEIBHBIX CTOPOH CHUCTEMBI oOpranuzauuu. OTpaxas HHTErPUPYIOLIYI pPOJib
yOpaBJ€HUs] TMEPCOHAJIOM B CHUCTEME OpraHM3alMd, B XOJ€ ayJauTa IepcoHasa
HCCJIEIYIOTCSl BOIPOCHI YNpaBICHUS OpraHu3aluedl B LEJIOM (TMOAKOHTPOJIbHBIC
BBICIIEMY YpPOBHIO  YIOpPaBJIECHHUS  OpraHu3aluei), JHHEHHOro  yHpaBJICHHUM
NOJYMHEHHBIMU OPTraHU3alMOHHBIMU (YHKIUSAMHU (TPYJIOBBIM KOJUIEKTUBAMH) B
paspese ero oObEeKTOB U (PYHKIIMOHAIBHO (TEXHUYECKOMN) pabOThl OpraHru3aIllMOHHbBIX
GbyHKIUA (B TOM, 4yuCle TMOAPA3JEICHUS IO YIPaBICHUIO MEPCOHAIOM). YPOBHU
YIPaBJICHYECKOTO ayAuTa, B3aUMOCBS3aHHBIE C ayJUTOM II€PCOHANA, MOTYT
COOTBETCTBEHHO OBITh HAa3BaHbl ayJWTOM YIPABICHUS OpraHU3ALMEH, ayIUTOM
JUHEHHOTO YNpaBlI€HUS W ayJWTOM OpPraHU3alMOHHBIX (YHKUMA  (ayauT
OpraHu3aIMOHHON (QYHKIMHK "yIpaBicHHEe TIepcoHaiom").

AyauT mepcoHanra  MOXKET ObITb  HMCIOJBb30BaH IMPU  BBINOJHEHUU

yIpaBiIeHUYCCKUX (QYHKIUNA U TEXHUYECKOW PabOThI MO YMPABICHUIO TIEPCOHATIOM B



KauyecTBe METOoAa  JIMAarHOCTHUYECKOrO  MCCIIEIOBAaHUs, KOTOpOE€  SIBIISETCS
onpenensonuM 3(pQPEeKTUBHOCTh 3JIEMEHTOM CHCTEMbl MPUHATHS YHPABICHUECKHUX
pelIeHni, KaKk He0OXOJUMOTO CBSI3YIOIIETO MPOLIECCa CUCTEMBI YITPABJICHUS.

AyauT mepcoHanma MOXET BBICTYNATh METOJOM KOHTPOJs 3(h(HEKTUBHOCTH
CUCTEMBI YIpaBlieHUsl nepcoHasioM. OTaen ynpaBieHUsl YEIOBEUECKUMU pPeECypcaMu
(otmen YP) He MoOkeT OBITh yBEpPEH, UTO OH BCE JeNaeT MpaBwibHO. CiydaroTcs
OIIMUOKH, YyCTapeBaeT TMOJUTHKA YIPaBICHUS. TMPOBOJS CAMOOLEHKY, OT/Ael
oOHapy>XMBaeT MPOOJEMBI TPEKIE, YeM OHH CTaHYT Cepbe3HbIMHU. [IpakThka
NPOLUIBIX ayAUTOPCKUX TPOBEPOK TAKXKE IMOKA3bIBAET, YTO HEKOTOPHIC MO3UIIUU
yCTapeNu U CeyeT CKOPPEKTUPOBATh WM 3aMEHUTh, YTOOBI OT/AEN B OyyLIEM MOT
MPUHSATH ''BBI30B BHEUIHEH CPEJIbI .

['myOokue uccienoBaHusi METOOB U IPOLEAYpP YIIPABJIECHUS MIEPCOHATIOM MOT
OTKpPBITh HOBBIE BO3MOXXHOCTU 1Js1 oTAena YP crmocoOCTBOBaThH OONIECTBEHHBIM,
OpraHU3alMOHHBIM, (YHKIHMOHAJIBHBIM M NEPCOHAIBHBIM LensM. Ecinu oneHka
BBITIOJIHEHA JIOJHKHBIM 00pa3oM, OHA YCUIIMBAET B3aUMHYIO MOIEPkKKY oTaena YP u
JIMHENHBIX MEHEIHKEPOB.

OOBEeKTOM ayuTa SIBISIOTCS MepCcoHaN PUPMbI U IPUHIIUIIBI €70 OpraHu3aIlii,
YIpaBJICHUS U AEATENBHOCTH, T.€. PE3yJIbTAThI pa0OTHI, a CaM ayJIUT NPOTEKAET B BUJIE
aHaJIM3a CUCTEMbI COLMATILHO-TPYAOBBIX MOKa3aTeseH.

AyIuT mepcoHalla OLIEHUBAET JESATEIbHOCTh OTHena ympasieHuss YP
OpraHu3aluyi. AyJIUT MOXKET OXBaTbIBaTh OJAHO OTIEJIECHUE WM KOMIIAHUIO B LIEJIOM.
OH ocymiecTBiIseT OOpaTHYIO CBsI3b, JaeT mpeacTaBieHue o Gynkuumu YP kak
JUHEWHBIM MEHEKEPaM, TaK U CIEIUAIUCTaM 10 YIPABJICHUIO IEPCOHATIOM.

OH Takxke obOecrieunBaeT OOpPaTHYIO CBA3b OTHOCHUTEIBHO TOT0, HACKOJIBKO
XOPOLIO MEHEIKEPHI BHIMOIHIIOT CBOU O0S3aHHOCTH 110 YIIPABJICHUIO [IEPCOHAIIOM, T.
€. ayauT — 3TO0  OOmMH KOHTpOJb KadecTBa ympasieHus YP oTaenbHOro
MO/Ipa3/IeNICHUs WM KOMIIAHUU B LIETIOM.

AyIuT gaeT MOpeAcTaBICHUWE JMHEWHBIM MEHEKepaM O BKIAJaX UX
nojpasenaeHui B ycrnex hpupmsl, popMupyeT npodeccuoHaabHbIi 00pa3 MEHEKEPOB

U crienuanuctoB otaena YP, momoraer nposacHUTh posb otaena YP, uro npuBOIUT K



OoJbIIel CTAaOMIIBHOCTH BHYTPU (DUPMBI; pPacKpbhIBAae€T MPOOJIEMbl M TapaHTUPYET
corjacue ¢ pa3HooOpa3rueM 3aKOHOB. DTH BBITOJIbl OOBACHSIOT YBEIMUYEHUE UHTEpEeca
K ayauty YP BO MHOTHX CTpaHax B IOCIEIHUE TOJIBI.

Urak, ayaur:

- TOKa3bIBAa€T BKJIAJ KaJpOBOW CIyKObl B JIOCTMKEHUE KOHEUYHBIX LEIel
OpraHu3allly;

- MIOBBIMIAET MPO(ECCUOHANBHBIN UMUK oTena YP;

- CTUMYJUpPYET POCT OTBETCTBEHHOCTHM M MpodeccruoHanmu3mMa pabOTHUKOB
otnena YP;

- YTOUHSET paBa U 00s:3aHHOCTH oTena YP;

- 00ecreynBaeT COOTBETCTBUE CTPATETUU, KAIPOBOM MOJUTUKU U MPAKTUKU €€
peanuzaiuu;

- BBISIBIISIET OCHOBHBIE KaJPOBBIC MPOOJIEMBI;

- TapaHTUPYET NOCTOSIHHOE COOI0JIEHUE TPYAOBOrO 3aKOHOIATENbCTBRA;

- of0ecneynBaeT ONTHUMH3ALMIO 3aTpaT Ha OCYIICCTBICHHE KaJIpOBBIX
MEPONPUATHIA U COACPIKAHUE CITYKOBI YIIPABICHHS IEPCOHATIOM;

- CTUMYJIUPYET TMPOTPECCHUBHBIE HOBOBBEICHUA B 00JaCTH YyHpaBIICHUS
MIEPCOHAJIOM;

- OCYILECTBIIIET OLIEHKY CHUCTEMblI MH()OPMAIMOHHOTO 0OECeUeHHs KaApOBO
pabOoThI OPTaHU3ALINH.

Bonpoc 3. CyumHoCTb, eJIM M OCHOBHbBIE 32/1a4M ay[UTa MEePCOHAJIA.

HoBbIM criocoOOM OIIEHKM JeATeTbHOCTH OpraHu3allud B TPYIOBOM cdepe
SIBJISTIOTCS YIIpaBiACHUeCKUi  ayauT (or  jaT. audio — OH  CHBIIWT) | ayJuT
nepcoHasa, nolo0HbIe (PUHAHCOBOMY WIJIM OyXTaldTepCKOMY ayIUTy.

Cornacno 3akony P® "O06 ayauTopckoi IesTeIbHOCTH ayauT MPEeACTaBIsET
co0O0l MpeANPUHUMATENLCKYIO JEATEIbHOCTh ayJIUTOPOB (AyJUTOPCKUX (PUPM) MO
OCYUIECTBJICHUIO HE3aBUCUMBIX BHEBEJOMCTBEHHBIX IPOBEPOK OyXraiarepckou
(puHAHCOBOI) OTYETHOCTH, TMPOEKTHO-PACUETHOM JOKyMEHTAIIMU, HaJOTOBBIX
JeKJIapauii U Ipyrux (UHAHCOBBIX O0OS3aTENbCTB U TPEOOBaHUN SKOHOMHYECKUX

CyOBEKTOB, a TAKXKE OKAa3aHHUIO UHBIX ayAUTOPCKHUX YCIYT.



Komuter AMepukaHCKOW OyXTalTEepCcKOW acCOIMalWi 1O  OCHOBHBIM
KOHIICTIIIMSIM  y4ueTa Jaain Oojiee IMMPOKOe ONpeNeeHHe ayauTa: AyAHT — 3TO
CUCTEMHBIH MPOIIeCC MOMYyUEHHUS U OLEHKN OOBEKTUBHBIX JaHHBIX 00 9KOHOMUYECKHUX
JICUCTBUSIX W COOBITUSIX, YyCTAaHABIWBAIOIIMN YPOBEHb WX  COOTBETCTBHUSA
OTpEACICHHOMY KPHUTEPHUIO U TMPEACTABISIOMIUNA pPe3yabTaThl 3aWHTEPECOBAHHBIM
oJIb30BaTeNsIM . JlaHHOE oINpe/ieieHre MO3BOJSET paclpOCTPAHUTh OHITHE 'ayIUT"
Ha OOJIbIIIEE YMCIIO OPTaHU3AIMOHHBIX TPOOIIEM.

CyTh aynuTa — JTUarHOCTHKA MPUYMH BO3HUKAIONIMX B OPTaHHU3AINH POOIieM,
OIICHKa WX BaXXHOCTH M BO3MOXKHOCTEH pa3pemieHus, pa3paboTKa KOHKPETHBIX
pEKOMEH1alusl AJIs1 OpraHU3aIuH.

[IpenmMeTrom aymuta MOXKET OBITH OJHAa OPraHU3AIMOHHO-IKOHOMHYECKAs
npo0bsieMa WM MX COBOKYIHOCTb, CBSI3aHHas ¢ (PYHKIIMOHAJIbHOM NE€ATEIbHOCTBIO
Opranm3ai — (PUHAHCOBO-XO3SHUCTBEHHOW JEATEIBHOCTHIO, MEHEIKMEHTOM,
COIIMAJILHO-TPYI0BOM c(hepoi U T. TI.

Aymut mepcoHana (kampoBbiii) (aHri. audit — mpoBepka WM PEBU3UA
OTYETHOCTH) — CBOEOOPA3HBIA MHCTPYMEHT YIIPaBICHUS KaJAPOBBIMHU MPOIIECCAMU, B
KaKoOW-TO Mepe MOJ00HBIH (pMHAHCOBOMY WK Oyxranrepckomy ayauTy. CyLIHOCTb
ayauTa TiepcoHalia — OIICHKA COOTBETCTBUS KaIpOBOTO MOTEHIIMAIa OPTaHU3alluN €
HEeISIM M CTpaTeTuy Pa3BUTHS; AMATHOCTHKA MPUYMH BO3HUKHOBEHHS MPOOJIEM TIO
BUHE ITIEpCOHANa, a TaKXe OLEHKAa MX BaXXHOCTU M BO3MOXKHOCTH pa3pellIeHUs;
dbopMynupoBaHHEe KOHKPETHBIX PEKOMEHIAIM Il PYKOBOJACTBA U  CIY>KOBI
yOpaBJIEHUS TEPCOHATIOM MO UuX ycTpaHeHuto. IIpenmerom ayaurta mnepcoHana
ABIIIOTCS MPAKTUUYECKH BCE COCTABJIAIOIIME TPOIecca YIPaBIECHUS IEPCOHATIOM.

OcHOoBHasg 3afada ayauTta — oOOecleyeHhe KIMeHTa aHaTUTHYeCKON
uH(popMaluell Ha OCHOBE MPOBEACHHOTO JUAarHOCTUYECKOTO UCCIIeI0BaHuUs, KOTOPOE
MO3BOJIACT OMNPEACTUTh MYyTH PEIICHUS CUTYallMOHHOW TPOOJIEMBbI, YCTaHOBHT,
o0jamaeT 1M oOpraHW3alus HEOOXOIWMBIMH MaTepUadbHBIMA H (UHAHCOBBIMHU
pecypcamu, KBaTU(pHUIIMPOBAHHBIM MEHEIKMEHTOM, HEOOXOIUMBIMU JJIsi PEIICHUS

MpOOJIEMBI.



[lenn aynura nepcoHalla — TOBBINIEHHE A(PPEKTUBHOCTU  CHUCTEMBbI
dbopMHUpOBaHHUST W MCIOJIB30BaHUS  TPYJAOBOIO  TOTEHIMAa  OpraHU3allNH,
3¢ (HEeKTUBHOCTH CHCTEMBI YIIPABJICHUS IEPCOHAIOM.

Ha ocHoBe 1eneli ayaura MOxXHO cpOpMYyJIUPOBATH €0 OCHOBHBIE 3a/1a4u:

- OIICHKA TEKYIIEH MOJMTHKN U CTPATETHH OPTaHU3AINH, BKIIIOYAsl TIOJIOKCHHE
Ha PBIHKE TPY/a, MEJIOCTHOCTh M CUCTEMHOCTh IMOCTABIICHHBIX IIEJICH, TOHUMAaHUE UX
CITy>00M yIpaBJICHUs IEPCOHATIOM U PYKOBOJIUTEIISIMU;

- OIIEHKAa TEeXHOJIOTMH YIPABJICHHS MEPCOHAIOM, BKIIIOYAs, aHAIU3 OTOOpa |
npremMa IMepcoHala, TPYIOBOM ajanTalid U UCIHOJb30BaHUS MEpCOHala, CUCTEMBI
oOy4eHus 1 mpohecCHOHATBHOTO MPOABMKCHHUS;

- obecredeHne COOTBETCTBUS PE3yIbTATOB YIIPABICHUS TIEPCOHA JIOM CHCTEME
BHEIIHUX ¥ BHYTPEHHHX CUTYAIMOHHBIX YCIOBUW, COOTBETCTBUSI YCHJIUNA Ha
CTPATETUYCCKOM, JIMTHCWHOM U (yHKIIMOHATHHOM YPOBHSX YIIPABJICHUS TEPCOHATIOM
APYT ApyTy;

- ¢opmupoBanre dPPEKTUBHON CHUCTEMBI CTPATETMUYECKOTO U OMEPATUBHOTO
IJIAaHUPOBAHMSI, KOHTPOJII W ydYeTa 3a peanm3anuedl IUTaHOB, ydYeTa IBIKEHUS
MepCcoHasa, MPOBEICHUS KaJPOBOM MOJUTUKH,

- OIlCHKa ToKazaTesel 3(pPeKTUBHOCTU TPya, €ro YCJIOBHUH, aHAU3 TPYIOBBIX
pPECYpCOB W 3aTpaT Tpyda, YHCIECHHOCTH M COCTaBa PaOOTHUKOB, HCITOJIb30BAHUS
CPEIICTB Ha 3apa0OTHYIO TUIATY;

- ONTUMU3AIMS KaJpPOBOTO COCTaBa M PEOPTraHU3aIUs CTPYKTYPhI YIIPABICHHUS
MOCPEACTBOM BHeApeHUsT Ooisiee 3(P(EKTUBHBIX METOJ0B U MPOIEAYp, CO3JaHHC
ONTMMAJIbHOM  OpPraHU3allMOHHOW  Cpedbl  BOCIHpPHUATHS  W3MEHEHUW  Ha
(YHKIIMOHATLHOM ¥ aIMUHUCTPATUBHOM YPOBHSX MOAYMHCHHS U (DYHKIIMOHAIEHOTO
B3aUMOJICUCTBUS, TOBBIIIIEHUE dA(PGEKTUBHOCTH HWHOOPMAIMOHHBIX  TOTOKOB
KaJ[pOBOU CUCTEMBI;

- OIICHKa pabOThl KaJIpPOBOW CIIyXObI, BKJIOYAs YTOYHCHHE OOS3aHHOCTECH M
OTBETCTBEHHOCTH pA0OTHUKOB, WX BKIaga B OS(PPEKTUBHOCTH ACATEIHHOCTU

OpraHu3alluu;



- pa3paboTKa pPEKOMEHJIAlMi OTHOCUTEIHbHO W3MEHEHUW B TOJHUTUKE H
CTpaTeTuu yIpaBJICHUS MEPCOHATIOM, YIydlleHUus: (POPMUPOBAHUS U UCIIOJIb30BAHUS
KaJIpOB.

Pa3HooOpa3ue 3amau aynura B cdepe TpyAa U COUUATBHO-TPYAOBBIX
OTHOLIEHUI OpraHU3alliy [MO3BOJISIET HAMETUTh €0 OCHOBHBIE HAIIPABJICHUS:

- OPraHU3aMOHHO-TEXHOJIOTHYECKOE;

- COLIMAIBHO-TICUXOJIOTHYECKOE;

- SJKOHOMUYECKOE.

OpraHu3aliMOHHO-TEXHOJOTUYECKOE  HANpaBJEHUE  ayAuTa  IepcoHana
IIPEAyCMaTpUBacT MPOBEPKY JOKYMEHTAMU W aHAJIU3 I0KA3aTeNel AEesATENbHOCTU
OpraHu3alliM, MOATBEPKAAIONINX JIETUTUMHOCTE U 3(PQPEKTUBHOCTH PaOOTHI.
CymecTBeHHass pojib B JAHHOM HAlpaBJICHWH OTBOAMTCS AHAIN3Y TPYIOBBIX
MOKa3aTesleld, XapaKTEepHU3yIOUIMX COCTOSHUE TPYAOBBIX PECYpPCOB M KaJIpOBOIrO
MOTEHIMaNa, cUCTeMy 3(P(PEKTUBHOCTH TpPyAd, CUCTEMY OILIaThl U MaTEPHUAIBHOIO
cTuMyJinpoBanus TpyJa. Croga MOKHO BKIIFOUWTH W MOKA3ATENH JIBHKECHUS KaJpOB,
HCIIOJIb30BaHUs pab0Yero BpeMEHH, MPOU3BOICTBEHHOI'O TpaBMaTU3Ma, OTHOILLIEHUS K
paboTe U cTeneHb YJOBIETBOPEHHOCTH TPYIOM.

CouunanbHO-TICUXO0JIOTMYECKOE HAMpaBlIEHUE ayAuTa MepcoHajga — 3TO OLEHKa
COLIMAJIBHO-TPYJOBBIX OTHOUIEHUH C MOMOUIBIO TAKMX MOKa3aTesield, KaKk MOTHBALUs
nepcoHana, Nolykaaromias ero K IUJIOJOTBOPHOM JAEATEIbHOCTH; B3aUMOJEHCTBUE
JUYHBIX U KOJJIEKTUBHBIX MHTEPECOB; PA3BUTHE MAPTHEPCKUX OTHOLIEHUH MEXITY
paboTojaTeNsiMU U TPYJIOBBIM KOJIJIEKTUBOM; y4acTHE MEepCcoHajla B OOIIECTBEHHBIX
OpraHU3aLMSIX YIPABICHUS MPEIITPUATHEM.

DKOHOMHMYECKOE HAIMpaBJIEHUWE ayAuTa MepcoHaiga — 3TO HM3y4YeHHEe o0bema
peai3allud Ha OJHOTO COTPYAHHMKA, MPUOBUIM JO YIUIaThl HAJOTOB HAa OJHOTO
paboTtHuka, OOMMX U3AEpKEK HA pabouyI0 CUITY, U3JEPKEK Ha OJHOr0 pabOTHHKA,
PacxoJI0B Ha COLIUATIbHBIE BHIIIATHI U COAECPKaHUS COLMATBHON HHPPACTPYKTYPHI.

TOMpPKO KOMIUIEKCHBIA aHAJIN3 U OLIEHKA MOKAa3aTelel, ONPEACIICHUE YPOBHS U
JTUHAMUKH OTAENbHBIX MMOKa3aTeIeil B TECHOW B3aUMOCBS3H C U3MEHEHUSIMU YPOBHSI U

JAWUHAMHUKHU BCCX APYTHUX rokazartesiei MOTYT JaThb IIOJIHYIO KapTUHY HPOUCXOIAITNX



CUTYallMOHHBIX H3MEHEHUH. IloCKOJBKY yIpaBlieHME NEPCOHATIOM OpraHu3aluu
JOJKHO OBITh €IMHBIM, BCE HAIPABJICHUS ayIMTa B3aUMOCBSI3aHbl U B3aUMO3aBHCHMBI.
MeTtoauyeckue MaTepuabl Mo Teme 2
®DoH/ OLIEHOUHBIX CPEACTB (MPUIOKEHUE K paboueli mporpaMMme AUCHUILINHbI)
VYrpaBiaeHUeCKUi ayTUT EPCOHAIA PHIOOIPOMBIIIEHHBIX TPEATPUITHI.

Ccebinku Ha pekomenoyemble ucmounuxu no meme 2. [2, 5, 7].

Tema 3. MeTomoJiornyeckoe odecredyeHue M MeTOAbI YNPABJIEHYECKOIO
ay/JUTAa MePCOHAJIa PHIOONPOMBIIJICHHBIX NPeINnpPUATHI

dopma 3aHATHSA — JICKIUS.

Bonpocs! 1151 usyueHust

Bomnpoc 1. MeTroabl ynpaBJ/ieH4eCKOI0 ayIuTa MepPCOHAJIA

Bomnpoc 2. Oco0eHHOCTH TPUMEHsIeMbIX aYAUTOPCKUX METOX0B U METOAUK

MeToanueckue yka3aHusi M0 U3y4YeHHI0 TeMbI 3

CyIIHOCTb ayIMTa: TUAarHOCTUKA, KOHTPOJIb, OLIEHKA IIPOLIECCOB U PE3YIIbTATOB.
CHuCTEMHBIN U MPOUECCHBIM MOAXO0AbI B METOJOJIOTUN ayauTa nepcoHana. Iloaxomsr
yIPaBJICHYECKOro ayauTa mepcoHana. OcOOEHHOCTH CHCTEMHOIO, JOKAJIbHOTO U
TeMaTudeckoro aynurta. CTpaTeruyeckuil M yrnpapjieHUeCKuil ayaut. OcoOeHHOCTH
MIPUMEHSAEMBIX ayJAUTOPCKUX METOJ0B U METOAMK. METOIbl yIIPaBJICHYECKOTO ayuTa
nepcoHana. KoOMIIEKCHbIE  METOAbl  YIIPABJIEHYECKOTO  ayJaWTa IEepCOHaa.
NHCTpyMEHTBI ypaBIEHUECKOrO ayauTa nepcoHana. @opMupoBaHUE COBPEMEHHBIX

KaJpOBbIX TEXHOJIOTUM ayauTa MepCcoHaa.

Bonpoc 1. MeToas! ynpaB/jaeHYeCKOro ayJAuTa nepcoHajia

AKTyalbHBIII METOJIOJOTUYECKUNA WHCTPYMEHTApUM aylauTOpa Ype3BbIYANHO
HIUPOK U 0azupyeTcs INIaBHBIM 00pa3oM HAa METOJax, UCIOJIb3YEMbIX B SKOHOMUKE
TpyAa, CTaTUCTUKE, YNOPABICHUM IEPCOHAIOM, COLMOJIOTUU, IICHUXOJIOTHH,
OPrOHOMHUKE, IIPAaBOBEICHUH.

[lepBas rpyrmna METOJ0B MOXET ObITh YCIOBHO Ha3BaHa OPraHU3ALMOHHBIMHU.

OTO0 COOCTBEHHO ayAWTOPCKHE METOJIUKH, pa3pabaTbiBaéMble B ayJUTOPCKHUX



o0ObeUHEHUAX (OpraHu3alMsaX) W YUYUTHIBAIOUIME OCOOCHHOCTHM TPABOBOTO H
TEXHOJIOTMYECKOTO BEJCHMS ayJuTa, BKIIOYas CIECHHUATM3HUPOBAHHYIO MPOPAOOTKY
TaKUX BONPOCOB, Kak TMOCJIENOBATEIbHOCTh M yHH(PHUKAIUS MPOLEAYp IO
HANpaBJICHUSIM KOMIUIEKCHOW TPOBEPKH, TMOPSIOK TMOJATOTOBKM JOKYMEHTOB,
MPABOBBIE METOJIUKU, METOJUKHU OpTraHU3allMU IKCIEPTU3, METOJUKU OpraHU3aI|H
MCCJICIOBAHUM HAa OAHOTHUITHBIX PEANPHUITHIX U JP.

Bropas rpynma — MeToasl MoOdy4YeHUsT HUHGOPMALMM, ayJAUTOPCKUX
CBUACTENBCTB.  OJTO, HAmpUMep, METOAbl  HAOMIOJEHUS,  SKCIEPUMEHTA,
JTUArHOCTUYECKUE METOAbl (TECThl, AHKETHI, COLIMOMETPHS), aHalu3 TPYAOBBIX
IPOLIECCOB, B YACTHOCTH METO]I CTPYKTYPHO-()YHKIIMOHAJILHOTO ONUCAaHUs TPYI0BOU
JESITeIbHOCTH, COIMOMETPHUYECKUE METOMbI, METOJbl aHaJN3a W OICHKM BHEUTHUX
MCTOYHUKOB HMHGOpMAIMK (CTATUCTUYECKUX JIAHHBIX, OTPACIEBBIX HOPMATHUBHBIX
MaTepUalioB U Jip.).

Tperbss rpymma — METOABI KOJMYECTBEHHO-KAQYeCTBEHHOTO  aHANM3a,
aBTOMATHU3UPOBAaHHOW 00pabOTKHU HMH(OPMALMU: MaTeMaTU4YECKHE, CTaTUCTHUECKUE
METOJIbI aHaNM3a PECypCcoOB, 3aTpaT, MCUYUCICHHWE CPEAHMX BEIWYHH, MPOIEHTOB,
UCCJICIOBAHMS TUHAMUKU (QYHKIIHM.

B pamkax ykazaHHBIX TPYIIT MOXHO BBIICIUTHh TEXHUKO-WHCTPYMEHTAIBHBIC,
HYKOHOMUYECKHUE, COITUATBHO-TICUXOJIOTUYECKHE METO/IBI.

Paccmotpum HanOosiee 4acTo nmpuMeHsieMble Ha MPAKTUKE METO/bI.

A. Mertoasl onwucatenbHOTO TpodeccuorpadupoBanus: HaOMIOJICHUE, T. €.
L[eJICHAIIPaBJICHHOE BU3YaJbHOE BOCIPHUATHE M pErucTpanus HauOoyiee Ba)XHbBIX
COOBITUH, MPOIIECCOB, SIBICHUN, KOTOPBIE, TONOJHEHHbIE XPOHOMETPAXEM, BUJICO- U
(dhoTocheMKoi paboyero mpoiecca, MO3BOJISIOT C HEOOXOAUMON OOBEKTHUBHOCTBIO
MOJIyYUTh ayJUTOPCKUE CBUAETEILCTBA; OMPOC, OCHOBAaHHBIA Ha HEMOCPEICTBEHHOM
(MHTEpPBBIO) MJIM OMOCPEIOBAHHOM (AHKETHUPOBAHUE) COLUATBHO-TICUXOJIOIMYECKOM
B3aMMOJICHICTBUH ayJUTOpa C PECTIOHICHTOM, MO3BOJSIET WMUTHPOBATH CHUTYAIlHH,
9TOOBI TOMYYUTh HHGOPMAIMIO HEMOCPEACTBEHHO OT CaMOro 4YeJOBEKa O €ro
pEaNIbHBIX MOCTYIKAX, TNIAHAX ¥ HAMEpPEHUsX, (PakTax KOHKPETHOU AEATEIBHOCTH, €€

pe3yjibTatax M MOTHBAX, CY6T)CKTI/IBHOM COCTOAHNH, YYBCTBAX, CKIIOHHOCTX,



CYXJICHUSIX; CAMOYYBCTBHME YYAaCTHHKOB B IPOLECCE MAESATEIbHOCTH; SKCIIEPTHAA
OILICHKA, KOT/1a HCTOYHUKOM MH(OpMAIIMU CTAHOBATCS SKCIEPTHI, @ OCHOBHBIM BUIOM
AKCIIEPTHOTO OMPOCa — AHKETUPOBAHNUE U UHTEPBBIO.

OTnuuurtensHas OCOOEHHOCTh —oOMHUcaTelIbHOTO TpodeccrorpapupoBanus,
BBIIIOJIHSIEMOTO  aAyAUTOPOM, — TIOBBIIIEHHAs CTENEHb CJOKHOCTU IOJyYEHHS
HAJCKHBIX ayAUTOPCKUX CBHJIETEIBCTB: CBOEOOpa3Has 3aKpbITOCTh JHMYHOCTH,
paboTarolieid B YCIOBUAX MOTEHIUAIbHO (M YacTO akTyalbHO) arpecCUBHOMN
YIPaBJIEHUYECKOW Cpelibl, CTAHOBUTCSA THUIIMYHOM, YTO PE3KO CHMXKAET BO3MOYKHOCTH
OOBEKTHUBHOM OLIEHKH COIMAJIbHO-TPYJIOBBIX OTHOIICHUW, (PAKTOPOB MOTHBAIIMH,
OpraHMU3alMOHHBIX pe3epBOB Tpyna. Ho gaxe B oNTUMAabHBIX YCIOBUSX TPYHAad, YTO
cleyeT MMETb B BHJly, 4YEJIOBEUECKOE JEHCTBHE BCErla HMMEET CyOBEKTHBHBIM
JUYHOCTHBIN CMBICII, & TPYJOBOE MOBEJACHUE YaCTO HE BBIBOJAMMO M3 PallMOHAIBHOMN
JIOTUKA M HE HYXKJIAeTCs B TakOM BbIBeJieHUU. [lombiTka paboTHUKA OOBSICHUTH B
Oecene ¢ ayauTopoMm, Hampumep, cBou COCTOSIHMS, MPEANOYTEHHUS, MOTHUBBHI B
pPalMOHAIIBHBIX TEPMHUHAX BOBCE HE CBUACTENBCTBYET O BAIUAHOCTH TE€X WJIM MHBIX
OLICHOK. B mogoOHBIX ciy4yasx ayJIuTopy HE CMOTpPS Ha HaJIWYUE Y HEro
npo(heCcCHOHAILHOTO  OMbITa, PEKOMEHIYETCS O3HAKOMUTBCA C COBPEMEHHBIMU
METOJMKaMH JTUarHOCTUKHM KaueCTBEHHBIX XapaKTEPUCTUK TMEPCOHAa B CUTYyaIUAX
MOBBIIIEHHOW  HEOMNpPENEICHHOCTH, KOrJa aHaJlu3 MpPOBOAUTCS HA OCHOBE
MHOTOYPOBHEBOM OLICHKH ITOKA3aTEIICH.

b. Meroabpl MHCTPYMEHTAIBHOTO Npodeccruorpa@upoBanus: H3MEpEeHUe |
OIICHKa TIOKa3zaTened (HakTopoB cpenbl (HAmpUMep, TEMIEPaTypHOTO peKHUMa,
3aMbIJIEHHOCTH Pab0Yero MpOCTPAaHCTBA); U3MEHEHNE (PYHKIIMOHAIBHOTO COCTOSHUS
opranu3Ma pabOTHMKa B Tpolecce Tpyaa (Hampumep, CTENEHW HWHTEHCHUBHOCTU
HArpy3KH, YTOMJICHHS ); pETUCTPaInsl ICUX0(PU3UOTIOTHYECKUX COCTOSSHUN OpraHu3Ma
(Hanpumep, npu HaiiMe Ha padboTy).

Cnernuanuctel 1O ayauTy Oyxraiarepckoil ((hpUHAHCOBOH) AEATEILHOCTU
BBIJICJSIIOT TIOJIXOJIbI, TPUMEHSIEMbIE B METOJAWKAX ayJauTa: OyXralaTepCKHid,

IOpUIMYECKUN, CHelUalbHbIA, OTpPacieBOM. AHAJOTUYHBIM O00pa3oM MOXKHO



paccMaTpuBaTh CIEAYIONIME OCHOBHBIE MOJXOJbI K pa3paboTKe METOAMK ayauTa
IIEpCOHAJIA: YIIPABJIEHYECKU, HOPMATUBHBIN ITPABOBOM, CIIEIUAIIBHBINA, OTPACICBOM.

VYrpaBieHueckuid MoAX0] — 3TO pa3padoTKa METOAUK M0 pa3IuYHBIM BOIIPOCAM
yIpaBJIEHUs, HATPUMEP METOIMK aHAJIN3a KaueCTBA YIIPABIICHHUS IEPCOHATIOM, OLIEHKH
TPYJIOBOM MOTHUBAILIMU, TPOBEPKU YCIOBHUI TPy/la, aHAINU3a U OLEHKU 3(P(HEKTUBHOCTH
YIPABJICHHUS  OPraHU3AallMOHHOW  KYyJbTypOW. XapakTepHbIM Ui CO3JAHUSA
METOIMYECKOM 0a3bl ayauTa MepcoHana SBISETCS MCIOJIb30BaHUE JOCTHXKEHUN
pa3ianuHbIX Hayk. Tak, uist 0oTOOpa pyKOBOJUTENEH B MUPOBOIl MPAKTUKE BCE LIUPE
NPUMEHSIOTCSI OTKPBITUSL (PU3MKU UM OMOAJEKTPOHUKU (METOABl HHCTPYMEHTAIBHOIO
npodeccuorpadupoBaHus).

HopmaTuBHBI NpaBOBOM NOAXOJA ONHPAETCS HA 3aKOHOJATEIBHYK) U
HOPMAaTUBHYIO IIPABOBYIO OCHOBY METOJMYECKOTO OOeCredeHUs 000 MpOBEPKH.
310 BCeoOBEMITIONINI U1 MHOTOCTOPOHHUM MOAXO/, TIOCKOJIBKY TPYJIOBbIE OTHOILICHUS
HE JTOJKHBI OCYIIECTBJIATHCS BHE ITPABOBOT'O IIPOCTPAHCTBA.

CrenuanbHbll  MOAXOA BKJIIOYAET pPa3pabOTKy METOJIUK JUArHOCTHKHU
NESATENBbHOCTH TE€X 3KOHOMHYECKMX CYOBEKTOB, KOTOpPbIE B CHJIy BHEIIHUX U
BHYTPEHHUX (PAKTOPOB 00JIaJalOT OMNpeAENeHHbIMUA CHEeNU(PUUECKUMU YepTamH,
HalpuMep, HaxXOJITCS B CUTyalldd HapyUIEHHOIO pPaBHOBECHOro OaliaHca
COCTABJISIFOLIMX 3JIEMEHTOB (B YCIOBHSIX OaHKPOTCTBA, aHTUKPU3UCHOTO YNPABIICHUS,
CTPYKTYPHOM pEOpraHu3alyyi 1 MaCCOBOIO COKpALEHUS IEPCOHANA).

OTtpacieBoil MOAXON MpearnoiaraeT pa3padoTKy METOJUK, YUHUTHIBAIOIIUX
OCOOCHHOCTH KOHTpOJII B 3aBUCUMOCTH OT BHJAAa U Macutaba JesTeIbHOCTH,
OTpaciieBOM MPUHAIEKHOCTH CYObEKTa SKOHOMUKH (HanpuMep, METOIMKa IPOBEPKU
YCIOBHM Tpyna W 0€30MaCHOCTH HAa MaJbIX, CPEIHUX M KPYIHBIX MNPEAIPUITHUIX
puOOPOCTPOCHHUS, B CTPAXOBBIX KOMIIAHUSIX).

Cepbe3Hoe 3HadueHue s (POpMHUpPOBAHHMS MHEHHS ayJUTOpa MOXKET HUMETh
ayIUTOpPCKas SKCIEPTU3A, KOTOPAsi UMEET 1BA OCHOBHBIX HAIIPABJICHUA:

- DKCIIEpTU3a OPraHU3ALMOHHBIX, YINPABIECHYECKUX pELIECHUN (HarpuMmep,
AKCIIEPTU3a COOTBETCTBUSA A((PEKTUBHOCTU pabOTHI TPYIIIBI BEAYIIUX MEHEIKEPOB

MHUCCHH OpraHu3alin, SKCIICPTH3a COCTOSIHUM CHCTEMBbI MOTHUBallMH IICpCOHAJIA,



AKCMEPT-NIPOTrHO3  BIMUSIHUS ~ M3MEHEHUS  OpPraHU3alMOHHO-(YHKIIMOHAIBHOM
CTPYKTYPBI IPEANPUITHS HA PE3YIIbTaThl TPY/Ia);

- THCTpYMEHTaJIbHAasl IKCIepTH3a (Harmpumep, SKCIepTH3a U3MEPEHUsl YpOBHEH
IIPOU3BOJICTBEHHBIX (PAKTOPOB, AIKCIEpPTU3a (UKCUPYEMBIX MMapaMeTpoB paboyero
polecca U COOTBETCTBUSI HOPMATUBHBIM ITPABOBBIM TPEOOBAHUSIM).

Kak mpaBuio, skcrepTusy MpOBOIST 3KCIEPThI, UMEIOIIUE COOTBETCTBYIOIIEE
O0pazoBaHue, HEOOXOIUMYIO KBATHU(PHUKALIKIO, TPAKTUYECKHUM OMBIT U aTTECTALUIO 110
HAIPABIICHUIO 3KCHEPTU3BI (HAPHUMEpP, SKCIEPT MO Hepa3pylIarolieMy KOHTPOIIO
0e30MacHOCTH, OJKCIEPT IO MPUPOJOOXPAHHOM AEATEIBHOCTHU, JKCIEPT IO
yHIpaBJieHUIO nepcoHaioM). Jlrobas skcnepTr3a J0JKHA TPOBOAUTHCS MPEKIE BCETO
Ha MPUHIUIIAX HE3aBUCUMOCTH U OOBEKTUBHOCTH. Pe3ybpTar AesTenbHOCTH SKCIepTa
odopmigercs oPUIHATBEHBIM JOKYMEHTOM -3aKII0YEHUEM SKCIIEPTU3BI.

B cnydae mpuriameHus SKCIepTOB CTOPOHHUX OPTaHU3AINNA ayAUTOP JOJDKEH
PYKOBOJICTBOBATBCS POCCHMCKMMHU TpaBuiamu (cTaHmapramu) 'Mcmonb3oBaHue
paboTel skcniepta”, "Mcnonp30BaHue padOTHI APYTON ayIUTOPCKOM OpraHu3anuu’ .

B mpouecce rpynmnoBoi AMarHOCTUKH ayIUTOP OLIEHWBAET WHIANBUAYATbHBIN U
IpyNIOBOM NOTEHIMAN paOOTHUKOB, UCIIOJIb3YS ACIOBYIO UTPY U COLIMOMETPUUECKUE
uccienoBanus. JlMarHocThka BKIIIOYAaeT B ceOsl OIEHKY NpOo(heCCHOHATHLHOTO
TBOPUECKOTO TMOTEHIMAlla Ha OCHOBE XapaKTEepPUCTUKH MpodeccrnoHaTbHOMI
JESITEIbHOCTU C HCIOJIb30BAaHUEM IICUXOJIOTUYECKUX TECTOB M CHEIHAIbHBIX
YOPaXHEHHH, MTO3BOJISIFOIINX OIIEHUTh CITOCOOHOCTH MPUHATHS TPYITIOBOTO PEIICHUS
(oueHuBaroTca  mpodeccuoHallbHas ~— KOMIIETEHTHOCTh,  pabOTOCIOCOOHOCTb,
JUAEPCKUE  KAdyecTBa,  OpPraHM3allMOHHBbIE  CHOCOOHOCTH,  aKKypaTHOCTb,
OTBETCTBEHHOCTb, UCIIOTHUTEIILHOCTD, YPOBEHB BOJIEBOTO CAMOKOHTPOJI).

Kpome Toro, ayaurop u3yyaeT NpUYMHBI BOSHUKHOBEHHUS] BHYTPUTPYIIIOBOIO
HANPSDKEHUsSI, HETaTUBHBIX OSMOIIMOHANBHBIX peakuuid. OCOOEHHOCTH CTPYKTYpPHI
dbopManbHOTO (COBMECTHasl MPOW3BOJCTBEHHAS ICSATEILHOCTh) M HEPOPMATBHOTO
B3aMMOJICHCTBUSL  COTPYJHUKOB OILICHUBAIOTCS B  XOJE€ COLIMOMETPUYECKOTrO

HCCJIEIOBAHMUA.



Bonpoc 2. OcoGeHHOCTHM NpHUMeHsieMbIX ayIUTOPCKMX METOA0B M
METOJMK.

[lepBasi OCOOEHHOCTP — HETPATUIIMOHHOE paclpeiesieHue PecypcoB
(pacnoslaraeMbIX BO3MOKHOCTEM) ayJUTOpa €1Ie Ha 3Tale MPeABApUTENBHOIO ayuTa,
LEeJb KOTOPOTrO - MOATNOTOBKAa K MPOBEJCHUIO OCHOBHBIX paldOT M YCJIOBUH HX
OpPraHMU3aIMOHHOTO 00ECIIeYeHHsI C TEM, YTOOBI MPUCTYIUTH K MPOBEpKe, Oyaydu A0
M3BECTHOM CTENEHU YBEPEHHBIM, YTO HEOOXOMMBIE CBUJIETENBCTBA Oy Iy T MOTYUYEHbI
CBOCBPEMEHHO, B JOCTaTOYHOM oOO0beMe, OyIyT YMECTHbl, OOBEKTUBHBI U
yOenutenbHbl. M3ydenue, cuctemaTusanys U npeaBapUTEIbHbIN aHaIu3 HH(popManuu
O JEATEIbHOCTU IEpCOHaja, oIpejaeiieHne o0bema paboT MO HEMOCPEICTBEHHOMY
ayJIMpOBaHUIO, MOATOTOBKA HEOOXOAMMOW JIOKYMEHTalUWW JUIsi OCHOBHOIO 3Tama
ayauTta — o0si3aTesnbHas, TPYJOEMKas W BECbMa CIIOKHAs 4acTh oOuie paboThl,
coJiep>KaHue KOTOpoi He (hopMau3yeTcsl U C KXo HOBOM MPOBEPKON UMEET CBOIO
cnenupuky.

Bropas oco6eHHOCTh 00yCcI0BIIEHAa CUCTEMOOOPA3yIOIIUM XapaKTepOM JIF000ro
OTIIEJIBHOTO 3JIEMEHTA YIpaBJ€HHUS, YTO TpeOyeT €ero UEeJIOCTHOIO HU3YyYEeHHS U
JUArHOCTUKHU B paMKax OIPENEIICHHOM CUCTEMBI U BO B3aUMOCBS3H IISITU OCHOBHBIX
aCIeKkTOB:  NPaBOBOrO  (JUArHOCTMKA  COLMANBbHO-TPYIOBBIX  OTHOLUEHUH),
OpraHU3alMOHHO-TEXHOJIOTMYECKOr0 (AMAarHOoCTUKA JOKYMEHTOB, HWH(pOPMALIHH,
IporpaMM pa3BUTHsS, TOpSAKAa BeIEHUs padoT, aHaIU3 TPYJIOBBIX IOKa3aTeseil),
OpraHU3alMOHHO-TEXHUYECKOTO (IMAarHOCTUKA MO JMHUHU B3aUMOJEHCTBUS ''UeIOBEK
— MamuHa"), COIMAIBHO-DPKOHOMHYECKOTO (dKOHOMHMYEecKas 3(h()EeKTUBHOCTh
IIPOLIECCOB TpyJa W YIPABICHUS M AyJAUTOPCKON NPOBEPKH), MCHXOJIOTMYECKOrO
(coUMaNbHO-TICUXOJOTMYECKU KIMMAaT B TPYJOBOM KOJUIEKTUBE U  BOIPOCHI
OpraHU3allMOHHOMN KYJIBTYPBI).

TpeTbsi 0COOEHHOCTH — BO3MOXHBIE TPYAHOCTH IIPHU BEIOOPE KOJIMYECTBEHHBIX U
KAueCTBEHHBIX KPUTEPUEB ISl OMUCaHUsA OObEKTa ayAaupoBaHus. JleiCTBUTEIBHO,
HEJIETKO, HAIPUMEP, MOJYYUTh OMUCAHUE PEATbHBIX CBOKWCTB CHCTEMBI YIPABIICHHUS,
€ClIM TPaJULMOHHBIN HWHCTPYMEHTApUN ayAUTOPCKOW IPAKTUKH, IO3BOJISIOLIMN

ayJIuTOpPy CBOOOJHO OMEPUPOBATH B MPOCTPAHCTBE (PMHAHCOBON U OYyXTaJITePCKOMN



OTYETHOCTH, HEMPUMEHUM K TakKuM CTPYKTYypoOOpa3ylollUM  cjaraeMbiM
3¢ (PEeKTUBHOCTHU MepcoHaNa, KaK CTEeHb MOTUBUPOBAHHOCTH Ha II€JIM OpTraHU3aINU
Win  creneHb 3()QPEKTUBHOCTH  B3aMMOCBSI3M  PEJIEBAHTHBIX  CIIOCOOHOCTEH,
NOTpeOHOCTEN 1 MHTEPECOB PAOOTHUKOB C leJIenoiaraHueM, (PyHKIIMOHATILHOCTBIO U
pe3yibTaTamMmu Tpyja.

YerBepTass 0COOEHHOCTh — TPYAHOCTH THMoJjoruu (‘'cxemaTu3anuu') ayanuTta
nepcoHana. OpraHu3alMOHHBIE YCIOBUSA TpyJa U YIpaBICHUS CYIIECTBEHHO
pa3anyaoTCs 1a)Ke Ha COBEPIICHHO OJIMHAKOBBIX MO0 00BEMY MPOU3BOACTBA U YPOBHIO
TEXHUYECKOTO OCHAIIEHUS NpeanpusaTusx (opranuzanusx). [Ipu sToM B ynpaBieHUH
KaK IpOIIECCEe, U B COCTABIIAIOIINX €r0 MHOXKECTBAX CyOBbEKT-00bEKTHBIX OTHOIICHUN
MIPOUCXOST HENMPEPHIBHBIE U3MEHEHUS B pEAJIbHOM MacluTabe BpeMeHH. JDTO TpeOyeT
OT ayJauTopa B KaXKIOM OTJEJIBHOM Cllyyae BBIPAOOTKU CHEUU(PUUECKOTO MOAXO0Aa,
y4eTa He TOJIbKO aHaJIOTUI U OIbITa KOJUJIET, HO U COOCTBEHHOW MHTyUIMU. B 3TOM *Ke
CBA3M BO3HHMKAeT HEOOXOJWMOCTh PACUIMPEHHOIO0 MPUMEHEHHS MPUKIAIHBIX
COLIMAIBHO-TICUXOJIOTUYECKUX ~ METOJIMK IPOBEPKM HECTAaHAAPTHBIX  METOJOB
MCCJIEIOBAHMS TPYJIOBOTO KOJUIEKTHBA HAalpuMep, TPAHCAKTHOTO aHajau3a IpH
W3YYEHUU  IICUXOJIOTMYECKMX  AaCIIeKTOB  MOTHMBalUMWM  TpyJda,  MOJEIEH
opraHun3anroHHOro noseacHus O. Jlaikepra, UMUTAIMOHHOTO MOJEIUPOBAHUS.

[Iaras o0coOEHHOCTh O0OYCIOBJIEHA COBPEMEHHBIMH MPOU3BOACTBEHHBIMU
OTHOIIEHUSIMU ''paboToAaTelib—HaeMHbI paOoTHUK'. Hepenko MOXKHO YCIbINIATh
AEKJapaly O MPEe3yMIIUUU I[EHHOCTH JIMYHOCTH, €€ BHYTPEHHUX YCTaHOBOK,
MHTEPECOB U MOTPEOHOCTEH, OHAKO peaiy COLUATbHO-TPYAOBbIX OTHOLICHUH MOKa
CBUJIETEIBCTBYIOT 00 oOpatHoM. PabGoromarens, Kak MpaBUJIO, pPacCMAaTPUBAET
pabOTHHKA KaK CpPEACTBO peaju3allid CBOEr0 YaCTHOTO MHTEpEeca, a BOBCE HE Kak
OlyXOTBOPEHHYIO JIMYHOCTh W HCTOYHHMK OJYXOTBOPEHHOIO pe3yJibTara TpyHa.
BoiTekatomass  orcioga  cnemuduka  OpraHuzanuu  ayauta  coOJIOJICHUS
3aKOHOJIATEIbCTBA JOJIKHA ObITh HEMPEMEHHO MPUHATA BO BHUMAHKUE aYJUTOPOM.

MeTtoauyeckue MaTepuaJbl Mo Teme 3

@DOHJ1 OIIEHOYHBIX CPeACTB (MpUII0KEeHHE K pabodeil mporpaMMe IUCHUILITAHBI)

VYmpaBiaeHUeCKUi ayTUT TTEPCOHANIA PHIOOTIPOMBIIIIIEHHBIX MTPEATPUSITHIA



Cebinku nHa pekomenoyemvie ucmounuxu no meme 3. [3, 5, 12].

Tema 4, IIpouecc yIPaBJIEeHYECKOI0 ayaura nepcoHajia
PHIOONPOMBIIJICHHBIX NPEeANPUATHI U €r0 OCHOBHbIE ITANbI

®opMa 3aHATHA — JICKLHUS.

Bomnpocs! a5 n3yuyenust

Bonpoc 1. OcHOBHBIE 3Tanbl YNPABJICHYECKOr0 ayaAuTAa MEPCOHANA M HX
coJiepKaHue

Bomnipoc 2. Ayauropckoe 3aKji04YeHne

Meroanuyeckue ykazaHusi 1o U3y4eHUI0 TeMbl 4

OCHOBHbBIC HAINpaBJICHUSI YNPABICHYECKOrO0 ayauTa mepcoHana. dakTopsl,
periiaMeHTupyromnme oobeM ayauta. OCOOEHHOCTH TEXHOJOTUU OpraHU3alNH
YIIPaBJICHYECKOTO ayauTa nepcoHana. OCHOBHBIC 3Tallbl yIPaBICHYECKOTO ayauTa
nepcoHaina u ux coaepxanue. [lonrorosurensHsiii atan. Coop nadpopmanuu. OneHka
U aHanu3 uHbopMaluu. BeIBOIbI U peKOMEHIaluu. AYJIUT KaJIpOBBIX JOKYMEHTOB.
OOmuuii m1aH u nporpaMma yIrpaBJICHUE€CKOTO ay/IuTa NepcoHana. Ay AUTOPCKUHN PUCK,
ero BuApl. OUEHKa ayAUTOPCKOro pucka. Aymutopckoe 3akitoueHue. CTpykrypa
ayAUTOPCKOTO 3aKITIOUYCHHUS.

Bomnpoc 1. OcHoOBHbIE 3Tanbl YIPABJICHYECKOr0 ayJUTAa MEPCOHANIA U MX
coJlepKaHue.

CylecTBYIOT pa3fauyHble B3MJsAIbI Ha (QYHKIMOHAIBHO-TIpEAMETHOE (B
M3BECTHOM MEpEe YCJIOBHOE) pasJiejieHUE ay/luTa Ha KOMIUIEKCHI B3aMMOCBSI3aHHBIX
paboT (3TanoB). HampumMep, MOTYT BBIICIIATHCS YETHIPE TOCIIEIOBATEIBHBIX Tana: 1)
MOATOTOBUTENIbHBIN; 2) cOOp MaHHBIX; 3) OIEHKa W aHaiu3 uHpopmaiuu; 4)
000011IeHs, OIICHKH, BEIBOJIBI M PEKOMEHIAIIUH.

OcCHOBY MEpBOro dTara cocTapisieT GOpMUPOBAHUE OOIIMX MPEACTaBICHUN O
CyOBbEKTe SKOHOMUKHU: cOOp MHGOPMAIIMU Ha OCHOBE CIICIIMATIBLHON MpeIBapUTEIHHOM
aHKEThl 00 OCHOBHBIX HAMpPABJICHUSIX JEATCILHOCTH, HW3YYCHHE TEXHUUECKUX,
KOMMEPUYECKUX M (UHAHCOBBIX XAPAKTEPUCTUK, TNPEANOJaraeTcs TakxKe NpH

HGO6XOI[I/IMOCTI/I npcaBapuTcCiibHasd AJWAarHoCThKa, HWTOIOBasd 3ajJavda KOTOpOﬁ —



CTPYIIHUPOBaTh Haubojiee NPOOJEMHBIE BOIMPOCHI CHUJIBHBIE M CJIa0ble CTOPOHBI
COIMaJIBLHO-TPYI0BOM cepbl. Ha aTom 3Tane pazpabaThiBalOTCs TakKyKe METOJIbI, TJIaH
Y TIPOTPAMMBI 2y AUTOPCKOTO UCCIICTOBAHMSI.

Ha Bropom aTane c6opa undopMaimu ocyiecTBISIOTCS TPOBEPKa TOKYMEHTOB
¥ OTYETHOCTH, MOHUTOPHHT TIEPCOHAJIa, HAOJI0IEHNUE, OTIPOCHI U T. .

Ha tpethem 3Tane nHpOopManus aHATU3UPYETCS U COOTBETCTBYIOIIMM 00pa3omM
CHUCTEMaTU3UPYETCH.

Ha w4erBeprOoM »9Tame TOTOBUTCS MTOTOBBIM Matepuasn (ayJUTOPCKOE
3aKJIIOUCHHE).

AyaUTOpBl — CHEHHAIUCTHI IO OyXTanTepckoil ((pUHAHCOBOM) NEATEIbHOCTH
BBIICIISIFOT TPU OCHOBHBIX dTara ayauTa:

1) mOArOTOBUTENBHBINM, WX OSTall TUIAHUPOBAHHWS, Ha KOTOPOM PEIIArOTCS
CJIEIYIOIIHE BOTIPOCHI:

a) MMOATOTOBKA MUChMa-00s13aTeILCTBA Ay IUTOPCKOW OPTraHU3aINK O COTJIACHH
Ha MMPOBEJICHUE ayIUTA;

0) MOJArOTOBKA JJOTOBOPA C KIIUEHTOM,;

B) oOmias oOIeHKa YCIOBUWA BEIACHUS IPOU3BOJICTBEHHO-XO35HCTBEHHOMN
TEATETLHOCTH CYOBEKTOM SKOHOMHUKH;

I') M3y4eHre BHYTPCHHHUX YCJIIOBHM JJIsl IPOBEJICHUS ayAUTa U OIICHKA PUCKOB;

1) pa3paboTka IJIaHa ayJWTa C ONpelelIiCHHeM MaciuTaba OCHOBHBIX 3ajad,
o0beMa W TIOCIICOBATEIPHOCTA IPOBEPKH, CPOKOB TPOBEICHHSI IO OCHOBHBIM
HaIpaBJICHUSAM CTpaTETUH ayauTa;

2) HEemoCpEe/NCTBEHHAsI MPOBEPKA, MOJYyYEHHWE OCHOBHOW YaCTU ayJUTOPCKUX
CBUJIETEBCTB, POBEICHNE HEOOXOIUMBIX KCIIEPTH3, JOKYMEHTHPOBAHNUE;

3) 06001IeHre pe3yIbTaTOB M MOATOTOBKA 3aKITFOUSHUS.

CrnenyeTr MOAYEPKHYTh, YTO CTPYKTypa pabOThI, BBIMOJHAEMON Ha KaKIOM
dTame ayaWTa, B CYIIECTBEHHOM Mepe peryimpyercs (eaepalbHbIMUA TPaBHIIAMA
CranmapTamu ayJIMTOPCKON NEATETLHOCTH.

Psin cnermanucToB B 00J1aCTH TPyJa M TPYIOBBIX OTHOIIEHUH BBIICIISIOT IIECTh

ATAIIOB ayJAUTa TPYIOBBIX PECYPCOB:



a) orpezesieHne 1esied U 3a7a4 U TUIIOTETUYECKUX BBITOJ U1 MPEIIPUITHS OT
PE3yJIbTAaTOB MPOBEPKU;

0) opranmzanuoHHas padoTa Mo MoA00pPY ayAUTOPOB M MIPH HEOOXOIUMOCTH
crienuaibHasi OJIr0TOBKA ayIMTOPOB K pab0Te Ha KOHKPETHOM OOBEKTE;

B) cOOp HEOOXOIUMBIX JAHHBIX B CUCTEME YIIPABIICHUS;

T') IpeJBapUTeIbHas MMOATOTOBKA OTYETa ayJUTOpa ¢ 00CyX/IeHHEM Ha YPOBHE
JUHEHHBIX PYKOBOUTENEH, OlIeHKa 3((HEKTUBHOCTH ayIUTA;

1) TPEAOCTaBICHHE OTYeTa PYKOBOJCTBY M COTJIACOBAHUE COBMECTHBIX
pPEKOMEHJAIUi IO COBEPIIICHCTBOBAHUIO CUCTEMBI YIIPABIICHHUS MTEPCOHATIOM;

€) BHEApPEHHE KOPPEKTUPYIOLIMX Mep B IPOLECC KU3HEAEATEIbHOCTU
MIPEATPUSTHSI.

Takum 00pa3oM, IpHU OCYIIECTBICHUHM ayJIuTa MEpPCOHANa OH JIOJKEH OBITh
pasJiesieH Ha CIeAyIonue 00s3aTeIbHbIC ITAIbI:

1) sTanm MOArOTOBUTENBHBIX palbOT (mpeaBapuTeNbHbI ayauTt). OCHOBHas
3ajjaya — MpeABapuTelIbHas JUarHOCTUKA CyObEKTa IKOHOMUKHU B IIEJIAX pa3pabOTKU
3¢ (HeKTUBHOTO TUTaHA ASHCTBHI — MPOTPaMMBbl ayIUTa, JIJIsl 4ero He0OXOANUMO:

a) MOJIyYUTh COOTBETCTBYIOILYIO BHEIIHIOIO U BHYTPEHHIOI HH(OPMALHIO O
JESTEIbHOCTH ayIUPyeMOT0 OOBEKTa, B TOM YHCJIE O TMPaBOBBIX 005S3aTEIbCTBAX
KJIMeHTa, T. €. MNpoBeCTH cOOp, OOOOIIEHWE U CHCTEMAaTHU3alMI0 TEPBUYHBIX
ayJIUTOPCKUX CBUACTEIIbCTB HA PA3JIMYHBIX YPOBHSX yIPABIICHUS, TPOAHAIM3UPOBATH
Y 1aTh OIICHKY MCXOJHBIM JaHHBIM;

0) OILIGHUTHh CYIIECTBEHHOCTh, AayJUTOPCKUN pHUCK, PUCK [JIsi Ou3Heca,
BHYTPUXO3MCTBEHHBIN PUCK;

B) OCYIIECTBHTH BBIOOPOUHOE TECTUPOBAHME KOHTPOJIHHBIX MOMEHTOB
(Hampumep, TPOBECTH BBHIOOPOYHBIC OIMPOCHl W WHTEPBBIO, HAOMIONCHUS 32
KOHKPETHBIMH ~ JCHCTBHSIMH ~ TEpCOHAla  OpraHM3aluu) Ui ONpEeIeICHUs
3¢ (HEeKTUBHOCTH KaK BHYTPUXO3SHCTBEHHON CHCTEMBI, TaK U CUCTEMBI YIIPABICHUS U
OTJICTILHBIX 3HAYUMBIX (PYHKITUH;

I') O3HAKOMHTHCS C OpPTaHM3AIME BHYTPEHHEro KOHTPOJS M OIEHKON pHCKa

KOHTPOJIS;



1) cOpMUPOBATH TJIABHYIO 11€J1b, TO/IIIENIM, OCHOBHBIE 33/la4M ayI1Ta;

€) ompenenuTh o0muil 00beM KOHTPOJISl, COCTaB AyJUTOPOB U BO3MOXKHOCTD
WCIIOJIb30BAHUS B MPOLIECCE AYAUTA IPYTUX JIUIl U TPETHUX CTOPOH;

) ONPEACIUTh METObI U MIPOLIETyPbl OCHOBHOI'O 3Tara ayJIuTa;

3) COCTaBUTh OOLIMI IJIaH W MpOTrpamMMmy ayJauTa, KOTopas BKiIIoYajga Obl
nepeueHb BCEX ayAUTOPCKHUX MPOIeayp, HEOOXOAMMBIX sl cOopa JOCTATOYHOTO
Yyucia OOBEKTUBHBIX CBUICTENBCTB, MOJPOOHBIE OMHCAHUS KaXKIOM MpOUEIypHI,
pa3Mep BBIOOPKH, NMPEAMETHI BBIOOPOYHOTO HCCICNIOBAHUS M BPEMEHHBIE PaMKH
TECTUPOBAHUS;

M) TPOBECTH BBOJHOE COBEILAHUE C aAMHHUCTpAlME, HA KOTOPOM OOCYIUTh
porpaMmMy MU HEOOXOJMMOCTb MPENOCTaBIEHUS ONPEIEICHHOW OMOIHUTEIbHON
uH(pOpMaIUU ay TUTOPY;

2) OCHOBHOW OJTam. 3ajadu: JOMOJHUTh M OTKOPPEKTUPOBATh HCXO/IHBIC
JaHHbIE; YIITyOJIEHHO MPOAHAIU3UPOBATH TPYAOBBIE MOKA3ATENH, PENPE3CHTATUBHBIE,
[0 MHEHUIO ayJUTOpa, C TOYKU 3PEHHUS BIUSAHHUS Ha 3(PPEKTUBHOCTH ayIUPYEMBbIX
MPOLIECCOB; C€OOpaTh, NPOAHATU3UPOBATH M JIOKYMEHTHUPOBATh CBUJETENIHCTBA,
HE0OXO0UMbIe, OOBEKTUBHBIE M JOCTATOUHBIE JI ONpPEAEJICHUS COOTBETCTBUS WU
HECOOTBETCTBUS KPUTEPUSIM ayJIUTA;

3) 3aKIIOYMTENBHBIA dTar. 3a7aud: aHalM3 U OlCHKA TOJYYCHHBIX JaHHbBIX,
COCTaBJICHHUE 3aKJIIOUEHUs, pa3paboTKa ayAUTOPCKUX PEKOMEHIAMNA 1 TPeIIOKEHUH,
MPEAICTABICHUE UTOIOBOIO OTYETA U MTPOBEJICHHUE COBEILIAHUS 110 UTOraM ayJIuTa;

4) sramn peanuzanuu (PeKOMEH/IalUi, MEPOTIPUATHIA) TIO UTOTaM MPOBEPKH.

[Tpu npoBeneHnu ayauta B hopmMe KOHCYIbTUPOBAHMS €0 dTAIbl MOTYT OBITh
MOAU(PUIPOBAHBI.

Bonpoc 2. Ayautopckoe 3aKJIl04eHHe

AyIUTOPCKOE 3aKTI0YEHNE — 3TO OPUIIMATIbHBINA JOKYMEHT, B KOTOPOM ayAUTOP
BBIPA)KAET CBOE€ MHEHHUE O MPOJEIaHHON paboTe ¥ POPMYyIHUPYET BHIBOJIbI, K KOTOPBIM
OH MpHIIeN M0 ee OKoHYaHuU. [IpemeTHbIe BOMTPOCk (hOPMBI, COJIEpKaHus U IOPSIKa
NPENOCTAaBIECHUSI ~ ayJIUTOPCKOro  3akimtoueHuss B Poccuiickon  Depepauuu

PETYIUPYIOTCSI HOPMATUBHBIMU TIPABOBBIMH  JIOKyMEHTaMu — ¢eaepaTbHbBIMU



npaBwiaMu  (CTaHJapTamMH)  ayJAUTOPCKOM  JI€ATENbHOCTH,  YTBEP)KICHHBIMU
ITocranosnenunem [IpaButensctBa PO ot 23.09.2002 r. Ne 696*. 3akoHOaTenbHbBIC
TpeOOBaHUSI K ayJAUTOPCKOMY 3aKJIIOUCHUIO orpesencHbl denepanibHbIM 3aKOHOM
Poccuiickoit ®enepanuu "O06 aynuropckoit aesteabHoctd’” ot 07.08.2001 1. Ne 119-
®3. OpnHako ykazaHHbIM 3akoH, B 4YacTHOCTH cT. 9 "llpaBuna (cTaHmapthl)
aynuTopckoil gesitenbHocTd # cT. 10 "Aynutopckoe 3akiroueHue’, onpeneiser
IPaBOBbIE OCHOBBI ~ PETyJHMpPOBaHUsA ayauta (UHAHCOBOM  (OyXraiaTepcKoid)
OTYETHOCTH.

['maBHas ’xe ULenb ayauTa IEepcoHaja — BbIpAKEHUE MHEHHUS ayJIuTopa o
COCTOSIHUM TPOIIECCOB, MPOTEKAIOIIMX B TPYIOBOM cdepe M XapaKTepU3YHOIIMX
cTeneHb 3(P(EKTUBHOCTH JEATEIbHOCTH TPYAOBBIX PECYpPCOB, MO3TOMY (opmaT u
TEXHOJIOTHS ayAUTOPCKON TMPOBEPKU BOMPOCOB PE3YIBTATUBHOCTH MPOrPAMM
Pa3BUTHUSI TPYJIOBOTO MOTEHIIMANA, COLUAIBHO-TPYAOBBIX OTHOLIECHUM, OpraHu3aIuu
KaJpOBOM TMOJUTUKHM, OIUIaThl TpyJa, YCIOBUM Tpyna u 0O€30MacHOCTH, a
CJIEIOBATENHLHO, U COJIEPKAHUE UTOTOBOTO 3aKIIFOUEHUS OYyT UMETh CYIIE€CTBEHHBIC
OTJIMYMUS U OCOOEHHOCTH.

Tem ne menee, @3 Ne[19-D3 (. 5 u 6 c1. 9) paspemaeT npodeccHoHaTbEHBIM
ayIUTOPCKUM  OOBEIMHEHUSIM  YCTaHABIMBATh CBOM BHYTPEHHHE IpaBuUia
(cTanmapTel), B KOTOPBIX YHUPUUIUPYIOTCS (GOpMaThl ayAUTOPCKON AEATENBHOCTH; C
JIPYroil CTOPOHBI, 3aKOHOJATeNbHAs W HOpPMAaTHWBHAs TpaBoBas 0a3a COMEPHKUT
YHUBEpPCAIbHBIC IPUHLIUIBI U TPEOOBaHMUsI, TPABONPUMEHUMBIE K XapaKTepy JIF0O0ro
ayauTa, B YAaCTHOCTH, K ayJUTOPCKOMY 3aKIIOYEHUIO MpPU MPOBEICHHUM ayauTa
repcoHana.

B cootBercTBUM C denepaibHbIM MPaBWIOM (CTaHAApTOM) 'AyIUTOPCKOE
3aKJIIOUCHUE 0 (PMHAHCOBOM (OyXraaTepCcKoi) OTYCTHOCTH' CTPYKTypa ayAUTOPCKOTO
3aKJIFOUCHMS BKIIIOYAET CISAYIONINE YaCTH:

1. HaumenoBanue. IlpuMep HanmeHOBaHHS: AyIUTOPCKOE 3aAKIIOUYCHHE
He3aBucuMoi aynuropckoit ¢upmer 000 "3onn" aknmonepam OAO "Vpan" mo
pe3yJibTaTaMm MPOBEPKU OpraHU3aliK YCIoBUM Tpyaa u 6e3onacHocTy 3a 200X-200X

rr. Poccuiickue ayauTophl, cleays MPaBOMEPHBIM TPeOOBAHUSM MEXKTYHAPOIHBIX



ayJIUTOPCKUX CTaHJApTOB, B HAaMMEHOBAHMM YKAa3bIBAIOT CIOBO ' HE3aBUCUMBIN'.
CnoBocoueTanue  ''3aKiIIOYEHHME  HE3aBUCUMOTO  ayAuTopa’  MOJYEpPKUBAET
OOBEKTHBHBIN XapaKTep 3TOr0 3aAKIOYEHUS.

2. AnpecaT. AyIUTOpCKOE 3aKIIIOUEHUE aJpPecyeTcs JUIy B COOTBETCTBHH C
3akoHoAaTenbCcTBOM Poccuiickoit denepanvu W/uiuM yKa3aHHBIM JOTOBOPOM O
MPOBEICHUHM ayauTa. B  MeXAyHapoIHOM TMpakTUKE I  MOJYEPKUBAHUA
HE3aBUCUMOCTH ayJUTOpa OT KOMITAHMM 3aKJIOUCHUE aJpecyercs akIMoHepaM; B
MIPAKTHUKE POCCUMCKUX ayIUTOPOB TAKOM aJpecaT yKa3bIBA€TCs B CIIydasiX COrjacus Ha
ATO PYKOBOJICTBA KOMIIAHUU (pelieHust 0011ero coopanus akIimOHEPOB).

3. ®opmanbHbBIE NPU3HAKH ayJATOPA. YKa3bIBAKOTCS CIECIYIOLIUE CBEICHHUS:
OpraHu3allMOHHO-IPaBOBas (popMa, HAMMEHOBAHUE W MECTO HAXOXACHHUS, HOMEP U
JaTa CBHUJETENbCTBA O TOCYJApCTBEHHOM pErucTpalvd W O JIMLEH3UU Ha
OCYLIECTBJICHUE ayAUTOPCKOM JEATEIbHOCTH, JaHHbIE OO0 OpraHe, BbIJABIIEM
JULEH3HIO (HAMMEHOBAaHUE, J1aTa BbIAaud, CPOK JICUCTBUS JIULIEH3UN).

4. @opManpHble NPU3HAKK AyAUPYEMOTO JHUUA. YKAa3bIBAIOTCSA CIEIYIOLINE
CBEJICHUS: OPTaHU3allMOHHO-TIPaBOBas (popMa, MOJIHOE HAMMEHOBAHHE, COKPALLIEHHOE
HAaUMEHOBAHME, OCHOBHBIE BUJIbI JCSATEIILHOCTH, IOPUANUECKUN aapec, PaKTHUEeCKH
ajgpec, HOMEpP M Jara CBHUJETEIbCTBA O TOCYIAapCTBEHHOM pErucTpanuu, o
COOTBETCTBYIOIIECH JIMIIEH3WH, YCTaBHBIM KamMWTall, CBUAETEIHLCTBO O BHECEHUHU B
pEECTp TOCYAAPCTBEHHOIO MMYIIECTBA (PEECTPOBBIM HOMEp, Jara IMPHUCBOCHHUS
PEECTpOBOro0 HOMEpA), aAPEC HAIOTOBOM MHCTIEKIMU (KOHTpoaupytoleit), konx MHH,
unentudukaronnsii kog OKIIO, kon tepputopun mo COATO, koa rpynmupoBKu
no COOTI'Y, kon cobctBenHocTn (OKC®), ko1 opraHu3aiiiOHHO-TIPaBOBOM (POPMBHI,
ko mo OKOHX.

5. BBogHas yacte. Ha mpakTtuke HepeaKo BBOAHAS M AHAJUTHUYECKAs YaCTH
ayJUTOPCKOTO 3aKJIIOUeHUs 000CO0JAI0TCA B popMe KOHPUACHIIMAIBHOTO OTYETa,
KOTOpbIM  TpelHa3Ha4eH JJii aJMUHUCTpAlMd HIKOHOMHYECKOro CcyOBbeKTa
(paboronarens), a OnpeeiIeHHbIE IEMEHThl BBOJHOM 4acTW M UTOTOBask 4acTh — B
dbopme 3aKII0UYeHHs], TPeIHA3HAYEHHOT0 aKIIMOHEpaM KOMITAHUH (M AJi My OJIMYHOTrO

HpeI[CTaBJ'IeHI/IH). Cnez[yeT OTMCTUTDb, HYTO QAHAJIMTHYCCKAA 4YaCTb ayIAUTOPCKOI'O



3aKJIFOUCHUS COICPIKHUT OOIIKE CBENIEHUSI 00 ayAUTOPe W SIKOHOMHUYECKOM COCTOSTHUN
CyOBeKTa B TOM, 4YHCIE MHEHHE ayJAuTOpa O CHCTEME BHYTPEHHEro KOHTPOJI,
COCTOSIHHE€ CHCTEMBI YIMPABICHUS IEPCOHAIIOM, TPYAOBOW MOTHBAIUNA, 0OIIHe
pe3ysibTaThl ~ TPOBEPKH  TPYIOBBIX  TOKa3aTelei, mopsiaka  obOecredeHHs
3aKOHOJIATEILCTBA B O0OJIACTH  COIMAIBHO TPYIOBBIX OTHOIICHHWH, OIICHKY
BBISIBIICHHBIX PE3€PBOB TPY/Ia U T. 1.

6. Cdepa ayaura. OTa YacTb ayJUTOPCKOTO 3aKIIOYEHUS  SBIISETCS
HEIMOCPEICTBEHHBIM TIPOJOJDKEHUEM BBOJHOW YacTH, B HEW YKa3bIBaeTcsa 00BeM
NPOBEJACHHON ayAUTOPOM pabOThI, TPEKAEC BCEro, NEKIAPUPYETCs, YTO ayIUTOpP
JICUCTBOBAaJ B COOTBETCTBUU C (elepaibHbIM 3aKOHOM M OOIIECHPUHITHIMU
(dbenepanbHBIMU TIpaBUJaMU (CTaHAApTaMHU) ayJUTOPCKOM JHesTenbHoCcTH. Jlanee
PE3IOMUPYIOTCS 11€J1b, 00bEM U COOpaHHBIE ayIUTOPCKUE CBUIETEIHCTBRA.

[{ens 3aKIIOYEHUS - BBRIPA3UTh Pa3yMHYIO YBEPEHHOCTh B TOM, YTO COOpaHHBIE
ayTUTOPCKHE JOKA3aTeIhCTBA B CYIIECTBEHHON Mepe COPMHUPOBAHBI IOCTOBEPHBIMH
TPYIOBBIMU MTOKa3aTeNIIMH, B CYIIIECTBEHHON Mepe aJIeKBATHBI M3y4aeMbIM IIPOIleccam
VIPaBJICHHS, COOTBETCTBYIOT OMPEICICHHBIM 3aKOHOJATEIBbHBIM M HOPMATHBHBIM
npaBoBbIM TpeOoBaHusM. CroBa 'CyIIECTBEHHBIH U ''pa3syMHas YBEPEHHOCTH'
03HAYaKT, 4YTO ayJUTOp OOECHeYMBaeT JoKaszaTesibHOW 0a30i BhICOKMI ypOBEHb
YBEPEHHOCTH, HO HE JacT TapaHTUH U HE HECET OTBETCTBEHHOCTH 32 HECYIICCTBEHHBIC
OIIUOKHA U HETOYHOCTH, KOTOPbIE BO3HUKAIOT B XOJIE ay/IUTa.

[Ipn omumcanum oObemMa ayauTa W COOPAHHBIX AYAUTOPCKUX CBUIACTEIHCTB
OTMEYaeTCs METOJ| OCYIIECTBIECHUS ayIUTOPCKOTO TMOJX0Ja: METOJ CIUIONIHON
BBIOOPKH JOKYMEHTOB, OLIEHKH BCE HEOOXOIMMON MH(OpPMAIIUK U €€ NCTOYHUKOB B
CUCTEME YTIPaBIICHUS;, BRIOOPOYHBIN; CMEIIaHHbI MeTo . Eciu ayauT mpoBoawics Ha
OCHOBE METO/1a BEIOOPKU WJIM HA OCHOBE COUYETaHUs BHIOOPOYHOTO METOJa U METO/1a
CIUTOLTHOW BBIOOPKH, HEOOXOAUMO OOBSCHUTH KPUTCPUH MOIX0Ja B TOM HIJIM HHOM
clydyae W yKa3aThb Ha JOCTaTOYHOCTh IOJYYCHHOW HWH(OpPMAIMU B KOHKPETHBIX
YCIOBHSIX TPYIOBOTO TIpoliecca [JIsl BBIPOKEHUS MHEHHS ayJauTopa O ee

AOCTOBCPHOCTHU BO BCCX CYHMICCTBCHHLIX OTHOMICHUAX.



7. MHeHue ayautopa. B aToil yacTu coepKuTCs BBIBOJ Ay IUTOPA O pE3yJIbTaTe
IPOBEJCHHBIX POBEPOK

8. Jlara ayautopckoro 3akiroueHus. Kak npaBuio, B ayJMTOPCKOM 3aKJIFOYEHUN
CTaBUTCS JlaTa 3aBEPILEHUS ayIUTa, YTO:

a) YKa3bIBaeT Ha MOCJIEIHUI J€Hb OTBETCTBEHHOCTH ayJUTOpa 3a €ro OLICHKY
COOBITUI, KOTOPBIE UMENIA MECTO IO OKOHYAHUS ay TUTOPCKOM MPOBEPKH;

0) IaeT Moib30BaTEN0 OCHOBAHUE I10JIaraTh, YTO ayAUTOPOM YUYTEHO BIIUSHUE
coObITHil (pakTOpOB) B CUCTEME YMPABICHUS MTEPCOHATIOM, KOTOPHIE UMEIIH MECTO C
JaThl OKOHYaHUS ayAUTa 0 JaThl OJIUCAHUS Ay AUTOPCKOTO 3aKIFOUYEHUS.

9. lonmnuce ayauTopa.

Meroanuyeckue MaTepuabl o Teme 4

®oH/ OLIEHOUHBIX CPECTB (MPUIOKEHHE K paboueli mporpaMme AUCLIUILINHBI)
VYrpaBieHuecKuil ayIUT EPCOHAIA PHIOONPOMBIIIEHHBIX PEATPUITHIA.

Cevinku na pekomenoyemvie ucmounuxu no meme 4. [1, 8, 12].

Tema 5. Ayaur KaJApoBOro MNOTEHUHMAJIA  PbIOONPOMBIIIJIEHHBIX
NpeAnpusATHA

dopMa 3aHATHA — JICKLUA.

Bomnpocs! ajis1 u3yuyeHust

Bomnpoc 1. TpyaoBoii noTeHIMAJI M €ro COCTABJIAKIINE

Bonpoc 2. OcHOBHBIE MOKAa3aTeJH, UCIOJb3yeMble B ayJAuTe KaJAPOBOIro
NMOTEHI[HAJIA

Bomnpoc 3. TexHosorust accecCMeHT-LIEHTPA

Meroanuyeckue ykazaHusi 0 U3y4YE€HHIO TeMbI D

TpynoBoii moTeHIMan u ero cocrapisiromme. MapopmanmonHoe odecneyeHme
ayuTa KaJpoBOro noreHuuana. Meroael aynura KaapoBoro noreHuuana. OCHOBHBIE
MOKA3aTeNId, HCHOJIb3yEMbIE B  ayJWTE€ KaJpOBOrO0 MOTEHIMalda. AHAIN3
3¢ (HEeKTUBHOCTH JAEATEIbHOCTH IEpcoHana. AHaIU3 COOTBETCTBUS KaJpOBOTO
MMOTEHIHAJIA OPraHU3alUK €€ LEIsAM U CTPaTEruu pa3BUTHSA. AHAIU3 COOTBETCTBUS

JNEATEIBHOCTH TNEPCOHANA W CTPYKTYP YIPABICHUS OPraHU3aluy CYIIECTBYIOIIEH



HOpMaTUBHO-IIpaBoBOM 0a3e. HampasneHnus aHanusa KaapoBOro noTeHuuana. AHaaus3
YUCJIEHHOCTU U CTPYKTYpbl paOOTHUKOB. O1ieHKa paOOTHUKOB OpraHU3aluu ¢ TOYKU
3peHUs] CTEMEeHH HMX COOTBETCTBUS TpeOoBaHUSM paboThl, opranu3anuu. llemn u
KPpUTEpUU OLEHKM INepcoHasia. MeToabl OLEHKM MOTEHIMala pabOTHUKOB.
TexHon0rMs1 acceccMeHT-UEHTpA. JIMarHOCTUKA yNpaBIEHYECKOI0, THHOBAIMOHHOIO
MOTEHI[Maa IePCOHAIA.

Bonpoc 1. TpyaoBoii NOTEeHUUAJ U €r0 COCTABJISIIONIHE.

TpynoBoii moTeHMan pabOTHUKA BKIFOYAET:

- ICUXO(U3UOJIOTMYECKUN OTEHIHAI (CIIOCOOHOCTH U CKJIOHHOCTH YeJIOBEKA,
COCTOSIHHE €T0 3/10pOBbs, pa0OTOCIIOCOOHOCTH U T. 11.);

- KBaJIU(UKAIMOHHBIA TOTEeHIMan (00beM, IIyOMHA W Pa3sHOCTOPOHHOCTH
OOLIMX U CIIEUUaIbHBIX 3HAHUN, TPYAOBBIX HABBIKOB M YMEHMH, 00YCIIOBIMBAOIINX
CIIOCOOHOCTH pa0OTHHKA K TPY/y ONPEAECICHHOIO COACPKAHUS U CIOKHOCTH H T. 11.);

- JUYHOCTHBIM MOTEHUHAN (YPOBEHb IPAXITAHCKOTO CO3HAHUS M COLMAIBHOM
3pENOCTH, CTETIEHb YCBOCHHUS] PAOOTHUKOM HOPM OTHOILIEHUS K TPyAY, LEHHOCTHBIE
OpHEHTALIUU, UHTEPECHI, TOTPEOHOCTH B cepe TpyAa U T. 11.).

CreneHp HCHOJIB30BaHUS TPYAOBOTO MOTEHIMAla pPAOOTHHKA 3aBUCUT OT
CTENEHU B3aMMHOIO COIJIACOBAHMS B PA3BUTUM TMOTEHLUMAIOB  Pa3JIMYHBIX
CTPYKTYPHBIX YPOBHEM.

B 001ux yeprax cyTh ynpaBlieHUs] IEPCOHAIOM Uepe3 OLEHKY €ro MoTeHInana
CBOJAMTCS K PEIICHUIO TPEX B3aMMOCBSI3aHHBIX 33/1a4:

- K (QOpPMHUpPOBAaHUIO TaKUX MPOU3BOAUTEIBHBIX CIIOCOOHOCTEH 4YellOBEeKa,
KOTOpbIe HanboJiee MOJHO COOTBETCTBOBAIU Obl TPeOOBAHUSM, MPEABIBISEMBIM K
KauecTBY paboyeil CHIIbl KOHKPETHBIM padOYUM MECTOM;

- K CO3JAaHUI0 TaKWX COLHAIBHO-DKOHOMHYECKMX U IPOU3BOJACTBEHHO-
TEXHUYECKUX YCIOBUM, TPHU KOTOPBIX MPOUCXOAUIO OBl MaKCHMAaJbHOE
UCIIOJIb30BAaHUE CITOCOOHOCTEN pabOTHUKOB K JAHHOMY TPY.Y;

CTpykTypa TpyAOBOTO TMOTEHIMAJNa OpraHU3aluu MpeACTaBIseT Cco0oi
COOTHOIIIEHHE Pa3IUYHbIX JIeMOrpapUuecKux, COLMAIbHBIX, (YHKIMOHAIBHBIX,

MPOQECCHOHATIBHBIX M JAPYTHX XapaKTEPUCTHK TPYIIN PAOOTHUKOB W OTHOIICHUN



Mexay HUMHU. Vnu Kak ClOXHOE€ U MHOTOCTPYKTYPHOE COLIMATIbHO-PKOHOMHYECKOE
oOpa3zoBaHue, TPYJOBOM IOTEHIIMAJ OpraHU3AlMKU BKIIOYAET B ce0S CIEAyIoIIne
KOMITOHEHTHI: KaJIpOBBIN, npo(decCHOHANIbHBIN, KBaJTN(DUKAITMOHHBIN 51
OpraHU3alMOHHBIN.

B omiMume oT TPYIOBBIX pPECYpcoOB, OOBEAMHSIOMIMX BCEX PaOOTHUKOB,
obnagaronux 00IIeH CIIOCOOHOCTHIO K TPYAY, K KaJpaM OTHOCST TOJIBKO Ty UX YaCTh,
KoTopas obsagaeT npodecCUOHANbHOW CHOCOOHOCTBIO K TPYHdy, T. €. HMEET
npodeccuoHaNbHYI0 MOATOTOBKY. Takum 00pa3om, BeIUYUHA YUCTICHHOCTH TPYAOBBIX
pPEeCypcoB OpraHu3alMi OoJibllie "KaJapoB" Ha YacTh, KOTOPYK) COCTaBJISIOT
HEKBATU(UIIUPOBAHHBIC U MAJIOKBATU(UIIUPOBAHHBIE PAOOTHUKH.

KanpoBas coctapisionias Tpy0BOTO MOTEHIAIA BKIIIOYALT:

- mnpodeccuOHATbHBIC 3HAHWSA, YMEHUS U HABBIKH, OOYCIOBIMBAIOIINE
po¢heCCUOHATIBHYI0 KOMITIETEHTHOCTH (KBATM(UKAIMOHHBIN MOTEHIHAN );

- MO3HABATEJIbHBIE CIOCOOHOCTH (00pa30BaTEIbLHBIN MTOTEHIIUAT).

CoBepIIeHCTBOBAaHUE KaJIPOBOM COCTAaBISIONICH TPYAOBOrO IMOTEHI[MAIA
BKJIIOYAET TMPO(EecCHOHANBHYI0 OPHEHTAllMI0, TPUEM M PACCTAHOBKY KaJpoOB;
MOBBIIICHUE COJIEPKATEILHOCTH TpyAa paOOTHUKOB; aJlalTAllMI0 MOJIOJICKH U BHOBb
MPUHATBIX PAOOTHUKOB HA TMPEANPUITHH, TOBBIIMICHHE 00pa30BaTEIHHOTO,
MPO(eCCHOHATTEHOTO M KBATH(UKAIIMOHHOTO YPOBHS KaJpPOB M WX MPOJIBIKCHHUIO Ha
MIPOU3BOJICTBE; PACIIUPEHUIO PAOOTHI MO MEPENOATOTOBKE PAOOTHUKOB.

OpraHu3aiimoHHass COCTaBIIAIOIMIAs TPYAOBOTO TIOTEHIMANa OMpeAeseT
3¢ GeKTUBHOCTD (PYHKITMOHUPOBAHUS TPYAOBOTO KOJUICKTUBA KaK CUCTEMBI B 11EJIOM U
KOKJI0TO pabOTHUKA B OTAENbHOCTH. C 3TOM TOYKH 3pEHUSI OHA HEMOCPEICTBEHHO
cBsi3aHa ¢ d(PPEKTUBHBIM HCIIOIH30BAHHEM TPYJOBOTO MOTEHIMANA, TaK Kak cama
BO3MOYKHOCThH JTUcOaiaHca B CUCTEME "'TPYI0OBOM MOTEHIIHAN OPTaHU3allUHU - TPYI0BOM
MOTEeHIMaNn pabOTHUKA - pabouee MECTO'" 3aJ0’KeHa B UCIOJIb3YEMbIX Ha MPaKTUKE
MIPUHITUTIAX IPUHATHS U PEANTH3aIlIN YIIPABICHUYCCKUX PEIICHHH.

OpraHu3aiiioHHasl COCTABJSIONIAsT TPYAOBOTO TIOTEHIIMAJIa OpTaHU3AIHNH

OIIpCACIISACT TaKXKEC HaIpsoKCHHOCTDb (I/IHTCHCI/IBHOCTB) HCIIOJIB30BaHUA



WHAUBUIYAIBHBIX TPYJOBBIX IOTEHIMAJIOB B TEUEHHUE PErIAMEHTUPOBAHHOIO
pabouero BpeMeHHU.

Takum 00pa3oM, KayecTBO MNOTEHLIMAA - IOHATHE OTHOcUTENbHOE. OHO
PACKpBIBAETCS MPU TTOMOIIY COBOKYITHOCTH MPU3HAKOB: JIeMOTrparuecKux, MeIuKo-
OMOJIOTHYECKHUX, po(hecCHOHATbHO-KBATU(PUKAITIOHHBIX, COIMATLHBIX,
NCUX0(U3HOTOTHUECKUX, UICHHO-TIOJIUTUIECKIX U HPABCTBEHHBIX.

['myOokasi cTpyKTypu3alis TpyA0BOr0 MOTEHIIMANIa TIO3BOJISIET paccMaTpUBaTh
€ro Kak mnapameTp, oOyCIIOBIMBAE€MbId HENPEPHIBHBIMH W3MEHEHUSIMU B COCTaBE
caMuUX pabOTHHUKOB U B TEXHOJOTUYECKOM CIIOCOOE MPOU3BOJACTBA, IOKa3aTh
COOTHOIIICHHSI HCTOYHUKOB HKCTEHCHBHOIO W HMHTEHCUBHOTO pOCTa TPYAOBOIO
MOTEHIMANA.

Bce 310 1aet ocHOBY 111 pa3pabOTKK MOJIENH TPYAOBOIO OTEHIMaNa B (hopme
PE3YJbTUPYIONIETO B3aUMOJEHCTBUS OOJBIIEr0 4Yucia (PaKTOpoB, MPUBEIAECHHBIX K
00111eMy OCHOBaHHIO.

Bonpoc 2. OcHOBHBIE MOKa3aTed, HCIOJb3yeMble B ayAuTe KaJpOBOro
NOTEeHHAJIA

Boiaenstor cienyronuye 3a1a4i OUEHKU TPYAOBOTO NOTEHIMAIa OpraHU3aI|H:

- YCTAHOBJIEHHE CTENEHH OOECIEYEHHOCTH OpraHU3alMh  TPYIAOBBIMU
pecypcaMi, yKOMIUIEKTOBAHHOCTH ILTATOB,;

- U3y4YE€HHE KaYeCTBEHHOI'0 COCTaBa KaJpoB (00ECMEeYeHHOCTh CleHUaINCTaMu
C BBICUIMM U CPEJHUM CIEHHAIBHBIM 00pa30BaHUEM, CTaX pPabOThl, B TOM YHUCIE B
JTAHHOW OpraHu3aIliy, BO3pacT U T. 11.);

- u3y4yeHue d(PpPeKTUBHOCTU UCTIOJIL30BaHUS paboUuero BpeMEHH; peKuMa Tpyaa
Y OTIBIXA U T. 1I.;

- U3y4YCHHUE JBMKEHUS paboyeil CHIIBI M TEKy4eCTU KaJIpOB;

- BBISIBJICHME PE3EPBOB W YCIOBUM HMX pealu3aluyd [0 MOBBIIICHUIO
3¢ (PEeKTUBHOCTH UCTIOJIB30BaHUS TIEpCOHAIa OPraHU3alUK;

- pa3pabOTKy ONTHUMAIbHBIX YMPABICHUECKUX pEIICHUH T0 Pa3BUTHUIO

nepcoHala OpraHru3alnuu.



TpynoBoil mMoOTEeHIMAN OpraHU3alMU  XapaKTepU3YyeTCs OMNpe/leIeHHBIMU
KOJIMYECTBEHHBIMU, KAUECTBEHHBIMU U CTPYKTYPHBIMU XapaKTEPUCTUKAMU, KOTOPHIC
MOTYT OBITh C MEHbIIEH WM OONBIIEH CTENEHbIO JTOCTOBEPHOCTU H3MEPEHBI U
OTpaXXEHbI CIACAYIOMMMHI a0COTIOTHBIMU U OTHOCUTEIbHBIMU MTOKA3aTEISIMU:

- CpEeIHECNUCOYHAs YHCJICHHOCTh PAaOOTHUKOB OpraHu3aluu U (WJIH) €ro
BHYTPEHHUX MOAPA3/ICIICHUN 3a ONPEAEIICHHbBIN EPUO/;

- YIeNbHBIA BeC pAOOTHUKOB OTJEIBHBIX MOApa3/ieJIeHul (Tpyi, KaTeropuil) B
oO011ei YMCIEeHHOCTH PAOOTHUKOB OpPraHU3aIny;

- TeMIlbl pocTa (MPUPOCTA) YKMCICHHOCTH pPAaOOTHUKOB OpraHU3alUMd 3a
ONPEIEIICHHBIN IEPHOT

- YIEIbHBII BEC CIIyKalllMX, UMEIOIIMX BBICILIEE WM CPEAHEE CIELUaIbHOE
oOpa3oBaHue B OOIICH YNCIECHHOCTH CIYKalUX U (MJIK) paOOTHUKOB OpraHU3alluu;

- CpeIHui cTax paboThl MO CINEHHATBHOCTH PYKOBOJIUTENIEH U CHEUATUCTOB
OpraHu3allNy;

- CIIMCOYHAsI U SIBOYHAS YHMCIIEHHOCTh PA0OOTHUKOB OpraHU3alluu U (WJIK) ero
BHYTPEHHUX MOAPA3/AEICHUN, OT/IETbHBIX KATETOPUIA TPYIII HA ONPEEICHHYIO AaTy;

- TEKY4YECTb KaJIpOB;

- (OHIOBOOPYKEHHOCTh TPyJa paOOTHUKOB U (M) pabOYMX B OpraHU3aLUU.

[loka3aTenu aHaiaM3a MCHOJB30BaHUS pabOYEro BpPEMEHU (IKCTEHCUBHBIE
(haKTOpBI UCTIONB30BAHUS TPYIOBOTO TOTCHIIMATIA):

1. cpeanee yncio yacoB pabOTHI, OTPAOOTAHHBIX OJTHUM paOO4YUM B FO1Y;

2. IPOJIOJKATETLHOCTh pabouell CMEHBI;

3. KOJIMYECTBO Yel.-AHEH, OTpabOTaHHBIX OJTHUM pab0YUM B TOIY;

4. MaKCUMaJIbHO BO3MO>KHBIN (HOPMATUBHBIN WU PEKUMHBIN) poHA padouero
BPEMEHH OJHOT0 pabOyero B rofy;

5. MHTErpaNbHbIN KO3P(GULIHUEHT UCTIONB30BAHUS PA00OYEro BPEMEHHU;

6. K03 HUIMEHT UCTIONB30BaHUs paboUueii CMEHHBI,

7. K02 PUITMEHT UCTIOTB30BAHMS YeT.-THEeH paboThl OJHUM PabOYNM B TOLY;

[Toka3zaTenu MHTEHCUBHOCTHU TpyJa PaOOTHUKOB:

1. cpenneromoBas BeIpabOTKa OJHOTO pabouero;



2. KO3(pGUIMEHT  WCHOJIB30BaHHS  OOOPYJIOBaHUS IO  MOIIHOCTU
(TpPOU3BOIUTEILHOCTH );

3. yIenbHBIN BEC TEXHUYECKH 0OOCHOBAaHHBIX HOPM BBIPAOOTKH (BpEMEHH) T10
BUJIaM padoT;

4. ypOBEHb BBINOJHEHHSI HOPM BPEMEHU (BBIPAOOTKH);

5. yAenbHBIN Bec pabounx B 00IIEH YMCIEHHOCTH 10 (hopMaM OIuIaThl TPYAa;

6. uHIEKC ocHalIeHHs pPabo4YMX MECT CHEIUATNCTOB, PYKOBOAMUTENECH U
CIIY’KaIlIUX OPITEXHUKOM;

7. k03hdUITMEHT KayecTBa BBIMIOJHECHHS YyIpaBICHYSCKUX (PYHKIMHM (ToTepu
MPOU3BOJCTBEHHOIO BPEMEHM B IPOU3BOJCTBEHHBIX MOAPA3NEICHUIX U3-3a
HECBOEBPEMEHHOI'O MJIM HEKAYECTBEHHOTO BBIMOIHEHUS (PYHKIMI / cMEHHBIA (HOHA
BPEMEHHU B COOTBETCTBYIOIINX MPOU3BOJICTBEHHBIX MOAPA3/ICICHUIX);

8. ynenpHBIH Bec paboumx (paOOTHUKOB), pPaOOTAIOIMUX IO TEXHUYECKH
000CHOBaHHBIM HOpMaM, B OOLIEH YHCIEHHOCTH;

9. nons paboumx, 3aHIATHIX PYYHBIM TPYJIOM, B UX OOIIIEH YUCICHHOCTH.

Bonpoc 3. TexHojiorus accecCMEHT-LHEHTpA.

Assessment-center — coBpeMeHHas TEXHOJIOTHS OILEHKH I[epCoHala,
MO3BOJISIONIASA MOTYYUTh JOCTOBEPHYIO MH(POPMALMIO KaK O JUYHOCTHO-AEJIOBBIX
KauecTBaX OTIEIbHBIX COTPYAHHMKOB, TAK U O COOTBETCTBMU KayeCTBa KaJIpOBOIO
COCTaBa OpPraHMU3aIlMU €€ IENSIM, KYJIbTYpe, CTPYKTYpe U Jp.

VYHuKallbHas TEXHOJOTUs OLIEHKM mepcoHana Obuia paspaborana B CIIA u
MOJIy4HJIa Ha3BaHUE ''acCeCCMEHT-IIEHTP" (OT aHri. assessment - oreHuBaHue). Ha
JAHHBIA MOMEHT, TI0 MHEHHUIO TIOJIABIISIOMIETO OOJBIIUHCTBA COTPYIHUKOB
3apyOeKHBIX JIEIAPTAMEHTOB MO pabOTe C MEPCOHANIOM, - 3TO CaMblii OOBEKTHUBHBIM
croco6 oneHku nepcoHana. CyTh JAHHON TEXHOJIOTUHU 3aKJIIOUAETCSl B KOMILJIEKCHOM,
MHOTOYPOBHEBOM MOJAXO0/I€ K KaKJOMY OLICHUBAEMOMY 4YeJIOBEKY, Oy/lb TO KaHIUAAT
Ha BaKaHTHYIO JOJDKHOCTb WJIM COTPYJHMK YK€ padoTaromuid B KomMnaHuu. Merton
ACCECMEHT-IIEHTpa TO3BOJISIET TMOJY4YUTh HaumOojee OOBEKTUBHYIO  OILICHKY
BO3MOXXHOCTEH 4elOBeKa, HEOOXOMWMBIX JJii BBHIIOJHEHHS WM  CIYKEOHBIX

00s3aHHOCTEMN.



Cytp MeToma 3akioyaercs B TOM, 4YTOObI CO3/[aTh  YIpaXKHEHUS,
MOJICTTUPYIOIINE KIIOYEBbIE MOMEHTBI JCSTEIBHOCTH OIEHWBAEMOI0, B KOTOPBIX
MPOSIBUIIUCH ObI UMEIOIIKECS Y HETO MPOQPECCHOHATBLHO 3HaUnMble KauecTBa. CTENEHb
UX BBIPQXKEHHOCTHU OLICHUBAETCS Cpa3y HECKOJIbKUMHU HAOII0aTeIsIMU-IKCIIEpTaMu, U
Ha OCHOBAaHMHU JTON OIEHKHU JENaloTCs 3aKIIOYEHHS] O CTENEHU MPUTOJHOCTH
aTTECTYeMOro K JaHHOW paboTe, MPOJBIKCHHUIO IO CIYXO0e MM HE0OXOAMMOCTH
o0yueHus.

OueHka nepcoHasa, MPOBENECHHAS MO TEXHOJOTMU aCCECCMEHT-LIEHTPA, HE
TOJIbKO OOBEKTHUBHA, HO M BBITOJHA, TaK KaK IMO3BOJISET:

1. monyunth 3a)UKCUPOBAHHYIO B MUCHMEHHOM BHJI€ OOBEKTHUBHYIO OIIEHKY
HEOOXOIUMBIX ISl pa0OThI JIMUHBIX KaY€CTB KaH/IUaTa/COTPYAHUKA,

2. TPOBEPUTH KaHIUAATAa/COTPYJIHUKA B Jejie, T. €. BXKUBYIO YBUIETH €ro
peakIui0 Ha CTpecC, KOMMYHHUKATHBHBIE HABBIKH, HaBBIK Pa0OTHl B KOJUICKTHUBE,
JTUAEPCKUE KaYeCTBa,

3. MPOJIEMOHCTPUPOBATh HaBBIKU KaH/I1J1aTa/COTPyIHUKA ero
OyayuieMy/HacTOSIIEMY PYKOBOIUTEIIIO;

4. npoHaOMIOAaTh WHTYUTHBHYIO PEAKIHUIO PYKOBOJIUTENS Ha JEHUCTBUS
OIIEHUBAEMOTO MTOAYUHEHHOTO;

5. CpaBHUTH TOKa3aTelyd JAaHHOTO KOHKPETHOTO KaHAUIATa/COTPYIHHKA C
MOKA3aTeNIMU JIPYTUX MPETEHJECHTOB HA 3Ty JOJKHOCTh, BBIMNOJHUBIIMMU TE XKE
3a/1aHus, B TE€X KE YCIOBUSIX;

6. CyIlIECTBEHHO COKPAaTUTh BPEMEHHBIE 3aTpaThl OTJAENIa NepcoHana (3a cYeT
OIICHUBAHUS HECKOJIBKUX KaHAUAATOB OJIHOBPEMEHHO);

7. co3aaTh y MPOIUICAINX JaHHYIO MPOLEAYPY YUYaCTHUKOB JIOMOTHUTEILHYIO
MOTHUBAIIMIO HA pa0OTy B KOMITAaHUH;

8. caenatb OOBEKTHBHBIE BBIBOJBI O MOTPEOHOCTSAX JAHHOTO COTPYJHHKA B
o0yueHuu;

9. coCTaBUTH MHIANBUIYABHBIN TUTAH PA3BUTHS KaXKIOTO PAOOTHHKA,;

10. BBISIBUTH HEHYKHOCTh WJIM HEOOXOIUMOCTD MEPEMEIICHUS COTPYIHUKOB C

OJTHOM NMO3ULMHU HA IPYTYIO.



ACCECCMEHT-LIEHTP COCTOUT U3 1IeJIOT0 KOMILJIEKCA UCTIBITAHUHM, IPOXO/Is Yepe3
KOTOpbIE KaHIUAAT (COTPYAHHUK) JAEMOHCTPUPYET HAJIMUYME WM OTCYTCTBHE Y HETO
KadyecTB (KOMIICTCHIIMI), HEOOXOAMUMBIX ISl YCIICUTHOTO BBITIOJHEHUS pPaOOTHI.
Kommnerenuuu — 310 HaOOp MOBENEHUYECKHX XapAKTEPUCTUK, HEOOXOAUMBIX MJIs
YCIENTHOTO BBITIOJIHEHHsI paboThl. Yame Bcero paboTomaTeNs WHTEPECYIOT, TaKHe
KOMITETCHIINH, KaK: yMEHUE paboTaTh B KOMAH/IC; OPUECHTAIIMSI HA PE3yJIbTaT/TIPOIIEeCC;
OpUEHTAllMS Ha KIMEHTAa/TOBAp; CTPATETUYECKOE MBIIUICHUE; KOMMYHUKATUBHOCTD;
JTUACPCKUE KayecTBa; COIMAIbHAs CMEJIOCTh, MOTHBAIMs Ha paboTy; HaIW4due
BpEIHBIX (MEIIaronuX paboTe) MPUBHIYCK.

TexHOmornu MpOBEACHUS aCCECCMEHT-IIEHTPA OTINYAOTCS OT TPATUIIMOHHBIX
CHUCTEM OTOOpa W aTTECTAIllid HE TOJBKO HCIIOJIB3yEeMBbIMH TEXHUKAMHU, HO ¥ CaMUM
npoiieccoM paboThl. [Ipoxonsime accecCMEHT JIIOAW, TpPH MPaBUILHOM €ro
MPOBECHUH PabOTAIOT C YIOBOJIBCTBUEM, B OOCTAHOBKE TIOJTHOTO MCUXOJIOTHIECKOTO
KoMdopTa. 1ake OKa3bIBasICh B CTPECCOBBIX CUTyarusaX. Kpome Toro, B 0CHOBE camMoid
UJIEU aCCECCMEHT-TIEHTpA JICKUT HoBas (Guiocodusi OLEHKHU: Mpearnoiaraercs, 4To
HEJIOCTATKH, BBISIBJICHHBIC B IMPOIECCE KAKOTO-TO OJIHOTO HCIBITAHHS, MOTYT OBIThH
KOMIICHCUPOBAHbI TpeuMyllnecTBaMu B JApyrux. OKOHYATENbHOE pEHIeHHE O
KaHIUAaTe/COTPYAHUKE BBIHOCHTCS TOJBKO IO COBOKYIHOCTH  HMCIIBITAHHIA.
Jlocturaercs STO TeM, YTO TEXHOJOTHS aCCECCMEHT-LIEHTpa HMEET CJeayIOIIHe
crienupuIecKrue 0COOEHHOCTH

- ICTI0JIb30BaHME 33JJaHUI PA3HOTO TUIA, TO3BOJISIFOLIUX MPOSBUTH CE0sI pa3HbIM
TUTIaM KaHJIUIaTOB/COTPYIHUKOB;

- UCTIOJIb30BAHNE aKTUBHBIX IPYIOBBIX METO0B PA0OTHI;

- WCIIONB30BAaHWE CHUTyalmid (B YACTHOCTH, WIPOBBIX), MOICIHUPYIOITUX
JeSITETLHOCTh PYKOBOJICTBA M YITPABJICHUS;

- HCTOJB30BAHMEC HECKOJBKUX HaO0IaTeIeH-IKCIIEPTOB U COBPEMECHHBIX
TEXHOJIOTUHM SKCIIEPTHOU OLIEHKH;

- UCIOJIb30BaHMUE MHOKECTBA OIEHOYHBIX MPOLEAYp M TEXHHUK (B TOM YHUCIE,

TECTOBBIX);



- cnenupuyeckas IPOCTPAHCTBEHHO-BPEMEHHAs OpPraHU30BaHHOCTh
TEXHOJIOTHH.

Kitaccudecknii acCECCMEHT-LIEHTP COCTOUT U3 CIEAYIOMMNX KOMIOHEHTOB:

1. IHTEepBBIO € HKCTIEPTOM.

2. barapest TecToB.

3. Kparkas mnpe3eHTanmms yd4YacTHHUKAa TIEped OKCIEpTaMd U JPYyTUMH
y4aCTHUKaMHU.

4. JlenoBas urpa. [log pykoBocTBOM HaOJI01aTENs TPYIINA COTPYIHUKOB WU
KaHJIMJATOB pa3bIIpbIBaeT OW3HEC-CUTYyallMI0 IO 3apaHee IOJArOTOBICHHOMY
CLIEHAPHIO.

5. buorpadguueckoe aHKETUPOBAHHUE.

6. Onucanue nMpoPpeCCUOHAIBHBIX IOCTHKCHH.

7. IHmuBU Iy aJTbHBINA aHATTN3 KOHKPETHBIX CUTyaui (case-study).

8. DkcmeptHoe HaOmomenue. [lo pesyapTaTaM HAOIIOACHUS COCTABISIOTCS
PEKOMEHIAIMY JJI KaXKJI0T0 COTPYIHHUKA.

Kaxmas kommanus QopmupyeT cBOM Ha0Op ¢ MOCIEI0BATEIbHOCTh
KOMIIOHEHTOB MPOBEAECHUS ACCECCMEHT-LIEHTPOB B 3aBUCHMOCTH OT CBOUX HYXI, a
TaKke€ BPEMEHHBIX ¥ (PMHAHCOBBIX pecypcoB. Mcnosib3oBaHUEe pe3yIbTaTOB OIEHKHU U
MOJTYUYEHHBIX 3/IeCh PEKOMEHIAII MO3BOJISET 3HAUUTEIHHO CHU3UTh YUCJIO OIIMOOK
NPy TPUHATHU KaIpOBBIX PEIICHUN, 00JIETYaeT BBISBICHHE CIOCOOHBIX JIOJCH,
KOHIICHTPUPYET BHUMaHUE KaJPOBBIX CIIy’)kO Ha KadyecTBax, BAXKHBIX IS 3aHSATHS
OIPEJICIICHHBIX BAKAHCHU.

[To utoram o1EeHKH MPUHSATO MPOBOJAUTH OECEBI C COTPYTHUKAMH OPTaHU3AIUU
(yJacTHHMKaMH OIICHOYHBIX MPOLERyp), TJA€ COTPYIHUKH B KOPPEKTHOU Qopme
MOJYYarT JOCTOBEPHYIO HH(POPMAIMI0O O COOCTBEHHBIX MPOQeCCHOHATBHBIX
CITOCOOHOCTSIX, O CHUJIBHBIX U CJIa0bIX CTOPOHAX COOCTBEHHOTO CTHUJIS JEATEIBHOCTH.
[TonydyenHoit wuHoOpMaMu, Kak MPaBWIO, JOCTATOYHO JJISI CaMOCTOSATEIBHOTO
MOCTPOEHUSI WHIUBUYAIBHOTO TJIaHA PAa3BUTHUS COOCTBEHHBIX MPO(ECCHOHATBHBIX
Ka4ecTB.

MeToaudecKkue MaTepuaJbl 0 TeMe S



@DOHJT OIIEHOYHBIX CPEACTB (MpUIIoKeHHe K paboyeil mporpaMMe IUCHUILTAHBI)
VYrpaBieHuecKuil ayIUT epcoOHaIa PhIOONMPOMBIIICHHBIX TPEATPUSITHIA.

Cevinku na pekomenoyemvie ucmounuxu no meme 5: [1, 8, 12].

Tema 6. AyauT KaJipoBbIX NPOLECCOB PHIOONPOMBIIILJIEHHBIX NPeANPUATHI

®opMa 3aHATHA — JICKLUS.

Bonpocel 115 u3yyeHus

Bonpoc 1. Ayaur npouecca azantanuy MepcoHaia B OpraHu3anmu

Bomnpoc 2. AyauT couaJbHO-TPYAOBbIX OTHOLLCHU B OPraHU3alNH

MeTtoauyeckue yKazaHusi 10 U3y4YeHHUIO TeMbl 6

[loka3aTenn W MeETONBI ayauTa MPOLECCOB (POPMUPOBAHUS NEpCOHANA!
IUIAHUPOBAHMsI, NPUBJIEUYEHMs, OTOOpa, HailmMa mnepcoHana. AyAMT MHpollecca
aJjanTaluyd NepcoHana B opraHm3auuu. [lokazatenn m METOIBI ayauTa MpPOLECCOB
pa3BUTHS NepcoHana: 0OOy4YeHHs], OLEHKH MepcoHasa, yIpaBieHUs] Kapbepoidl. AyauT
YCIIOBUM U OXPaHbI TPYJa U €ro METOABL. AyJUT COLMATIBHO-TPYIOBbIX OTHOIICHHUH B
OpraHM3alMN: CUCTEMBI COLMAIBHOIO MAPTHEPCTBA, COLUUAIBHO-TICUXOJIOTHYECKOTO

KJIMMaTa B KOJIJICKTHUBC, COHH&HBHOP'I 34alIHUTHI IICPCOHAJIA.

Bonpoc 1. Ayaur npouecca ajantauuu nepcoHaia B OpraHu3auuu

Ananranys nepcoHalla B OpraHU3alld SIBISIETCS BaKHBIM ITAllOM pPa3BUTUU
XOpOILIO CKOOPJAMHUPOBAHHOM padOTHI MPEANPHUATHSA, YTO BO MHOI'OM OIPEAEIIAET €ro
ycHex U MpuoOpeTeHne penyTaluui BEICOKOro ypoBHs. Ho, HecMOTps Ha 3T0, MHOTHE
OpraHu3alM{ HE YACISIOT aIalTalluy IepCOHaNIa JOJDKHOTO BHUMAHHUS, U BXOXKICHHUE
HOBBIX pa0OTHHKOB B KOMIIAHUIO CTAHOBUTCS CIIOHTAaHHBIM MporueccoM. OIHAKO OT
TOT0, HACKOJIbKO OpraHU30BaH NpOLECC aJanTalud NepcoHasa, OyAeT 3aBUCETh U
3¢ (PEKTUBHOCTh BBINOJIHEHUSI PAOOTHUKOM TMPO(ecCHOHANBHBIX 00S3aHHOCTEMH,
CTENEHU €ro UACHTU(PUKALIMY C KOMITAHUEH, MPUHATHS €€ HOPM U LIEHHOCTEH.

B cymecTByromien npakTUKE yIpaBJICHUS EPCOHATIOM OJHOM M3 BaXKHEWILMX
3ajay s paborojareneil sBNIsEeTCA NOAOOpP COTPYAHMKOB OpraHU3aluu  C

MOCJENyIoNe WX amantanued ais Haubosiee A(PPEKTUBHOTO BKIIOUEHUS WX B



kosuiekTuB. [IpoOnema aganTanuu Ha HOBOM paboueM MECTe SIBISIETCS aKTyallbHOW U
JUISE CaMOM JIMYHOCTU B CBSI3M C TE€M, YTO KaXKIbli YEJIOBEK CTaJKUBAECTCS C
HEOOXOJIMMOCThIO pabdOTaTh, a, CIEAOBATEIbHO, U BIMBATHCA B HOBBIN KOJIJICKTHB.
Bonbiioe 3HaueHune nmpuoOpeTaeT KOMIUIEKCHBIN B3IJIsA HA MPOBEJCHUE KaJIpOBOIO
ayauTa, BOMPOCHl €ro ajanTaliM, a TaKKe MPAKTUYECKUE PEKOMEHIAIMU JUIsl €ro
MIPOBEICHHUS.

AJanTtanuio Ki1acCupUIUpPYET MO CIETYIONUM KPUTEPUSIM U MEXaHU3MaM:

1. ITo oTHOMIEHHUSIM CYOBEKT-O0BEKT:

— aKTUBHAs - KOTJa MHAMUBHUJ CTPEMUTCS BO3JIEUCTBOBATH HA CPEIy C TEM,
9TOOBI U3MEHUTH €€ (B TOM YKCIIC U T€ HOPMBI, IIEHHOCTH, (DOPMBI B3aUMOICHCTBUS U
NEATEeIbHOCTU, KOTOPBIE OH JIOJKEH OCBOUTH);

— MACCHUBHAs - KOTJIa OH HE CTPEMUTCS K TAKOMY BO3JIEHCTBHUIO U M3MEHEHHUIO.

2. Tlo Bo3aeHCTBUIO HA pA0OTHUKA CUCTEMY aJanTalliu JETIsT:

— IPOTpecCUBHAs - OJIArONPUSATHO BO3/ICUCTBYIOIIAs HA paOOTHHUKA;

— perpeccuBHasi - TMacCHUBHAs aJanTalid K Ccpele C OTpHUIaTeIbHBIM
coJiepKaHueEM (Hampumep, C HU3KOW TPYIOBOM TUCHUILTUHOMN).

3. I1o ypoBHIO cucTeMy ajanTaifu JIEJsT:

— MEepBUYHAsA, T. €. MPUCIIOCOOJICHUE MOJIOABIX COTPYIHUKOB, HE UMEIOIIUX
ombITa Mpo(ecCHOHANTBHOM AEATEILHOCTH (KaK MPaBUIIO, PeUb UAET B JAHHOM CTydae
O BBIITYCKHUKAX YYEOHBIX 3aBEJICHUN PA3TUYHOTO YPOBHS).

[{enu mepBUYHOM alanTaIuu:

- BKJIFOUEHUE MOJIOJIEKHU B TPYAOBYIO NEATEIBHOCTD;

- pacmipeienienrne paboyeil CHIIbI;

- colMaIM3alus U NpopecCuoHaIn3allus;

- 3aMelIeHNe YObIBAIONUX PAOOTHUKOB,;

- npoeccuoHaNbHBIN 0OTOOP ¥ OPUEHTALIUS,;

— BTOpHWYHAs, T. €. IPHUCIOCOOJICHHE COTPYAHUKOB, HMEIOIIUX OIBIT
Mpo(eCCHOHATIEHOMN EeSITEIbHOCTH (KaK MPaBUiI0, MEHSIOMNX O0BEKT JACATEIHHOCTH
WM CBOIO MPO(ECCHOHANBHYIO pPOJb, HaNpuUMep, IMEPEeXONdlluX B paHT

PYKOBOJIUTEISA).



[lenu BTOpuyHOM afganTauuu:

- iepepacnpeieJieHue KapoB;

- TpUBEICHHWE B COOTBETCTBHE KAdyeCTB PaOOTHUKOB TpeOOBaHMUSIM pPabOUMX
MECT;

- TaNbHEWIIas Couanu3alys 1 npodeccnoHanIu3anms;

- MIOBBIILICHUE YPOBHS CTAOMIIBHOCTH U CIUIOYEHHOCTH KOJUIEKTHBA;

- COBEpIICHCTBOBAHUE MIPOU3BOICTBEHHOTO KJIMMaTa.

[Ipodeccuonanphas amanTanys BBIPAXKAETCS B  OMNPEACICHHOM YPOBHE
OBJIAJICHUS MPOQPECCHOHATILHBIMU HaBbIKAMU W YMEHUAMH, B (OPMHPOBAHUU
HEKOTOPBIX MPO(PECCHOHANBHO HEOOXOAMMBIX KauecTB JIMYHOCTH, B Pa3BUTHUU
YCTOWYUBOTIO MOJOKUTEIHLHOTO OTHOIICHUSI paOOTHHKA K CBOEH MTPOQeCcCuu.

ConuanbHO-TICUXO0JIOTHYECKas aJlalTallis CBsi3aHa C BKIIOYEHHEM paOOTHUKA B
CUCTEMY B3aMMOOTHOIIEHU KOJUIEKTUBA C €ro TPaAUIUsAMU, HOPMaMHU KU3HH,
LEHHOCTHBIMM  OPHUEHTALMSIMH,  3aKIOYaeTCs B OCBOEHUMUM  COLHUAIBHO-
NICUXOJIOTHYECKUX  OCOOCHHOCTEHM  TpPyJOBOM  OpraHu3alud,  HO3UTHUBHOM
B3aUMOJICHCTBUU C €0 YJICHAMU.

OO1eCcTBEHHO-OpraHU3alMOHHAs ajianranus O3HayaeT OCBOEHUE
OpPTaHMU3AIMOHHOW CTPYKTYPHI MPEANpUATHS (KOJUIEKTHBA), CUCTEMBbI YIIPABICHUS U
00CyKMBaHUS IPOU3BOICTBEHHOTO MPOIIECCA, PEXUM TPyJa U OTIbIXa U T. .

KynbTypHO-ObITOBASI aganTaiusi — 3TO OCBOEHUE B TPYAOBOM OpraHu3alnuu
0COOEHHOCTEN ObITa M TPaAUIIMI MPOBEACHUSI CBOOOAHOIO BpEMEHU. XapaKTep ITOU
aJlalTalliy  ONpPEAEIeTCs YPOBHEM KYJbTYypbl MPOM3BOACTBA, OOILIEro pa3BUTHUS
YJICHOB OpraHU3alluu, CeMpUKON 1 0COOCHHOCTSIMHU HUCTIOIB30BAHMS CBOOOHOTO OT
paboOThI BpEMEHHU.

[Icuxodusnonoruueckast agantanus - MPOLECC OCBOECHUS M MPUCIIOCOOJIECHNUS
pabOTHHKA K CAHUTAPHO-TUTMEHUYECKHM YCJIOBHUSIM Ha HOBOM MECTE, OCBOCHHUS
YCJIOBHM, HEOOXOAUMBIX JI1 pAOOTHUKOB BO BpeMsl TPY/a.

B mnpomecce opraHuzanMOHHO-aMUHUCTPATUBHOM ajantanuu pabOTHHUK
3HAKOMUTCSI C OCOOEHHOCTSIMU OPTaHU3alMOHHOTO0 MEXaHW3Ma YIpaBJIeHUsl, MECTOM

CBOETO TO/IPa3IeNICHUs U IOJDKHOCTH B 00IIIeH cucTeMe 1eiel U B OpTaHu3aIlMOHHON



ctpykrype. Ilpu paHHON apmantanuM y COTPYJIHHUKA AOHKHO CHOPMUPOBATHCS
NOHUMaHUE COOCTBEHHOM POJIU B OOIIEM IPOU3BOICTBEHHOM IPOIIECCE.

DOKOHOMHUYECKAs] ajanTaiusi TO3BOJIAET PAOOTHUKY O3HAKOMHUTHCA C
HKOHOMHUYECKUM MEXaHU3MOM YIIPABJICHHS OpTraHU3alMEH, CUCTEMOM SKOHOMHYECKUX
CTUMYJIOB U MOTHBOB, aJIaliTUPOBATHCSI K HOBBIM YCJIOBHUSIM OILIaThl CBOErO TPyJaa U
Pa3JIMYHbBIX BBITLIAT.

Ocy1iecTBlIeHHUE ay TMTOPCKON MPOBEPKHU MPEIOIaraeT pas3ielieHue padboTsl Ha
YEThIpE dTara.

1. TlogroroButenbHbIM dTan. Ha gaHHOM 3Tame  OCYUIECTBISIOTCS:
dbopmanuzaus ujeu MpoOBEJICHUS ayIUTOPCKON MPOBEPKH, OMpEEICHUE ee IIeIIeH,
npeanonaraeMot 3pEKTUBHOCTH JiI OpraHu3alluy; MOoA0O0p mMepcoHana (BHYTpPH
OpraHu3allid WU BHE €€) ]Il OpraHu3allid MPOBEPKH, €ro OO0yueHHe B Ciyyae
HEOOXOJIMMOCTH;  pa3paboTka  BHYTpUPUPMEHHOTO  JIOKyMeHTa  (TIpuKasa,
pacropsiKeHus), HaMeyarollero CpOKH, 3aJadyd, HCIOJHUTENEH U yYaCTHUKOB
MPOBEPKH, MHCTPYKTAK MCIOJHUTENEH M Y4YaCTHUKOB; pa3paboTka muiana cOopa,
MPEOCTaBIEHUS U MPOTPAMMBbI PACCMOTPEHUS aHATTU3UPYEMOU UH(POpMAITUH.

2. Bropoii stan - stan cbopa uHpopmanmu. OCYIIECTBISIIOTCS ITPOBEpKa
JOKYMEHTAIIMM W OTYETHOCTH, MOHUTOPHMHI TepCcOoHalia, HaOJIOACHUE, OMPOCHI,
aHKETUpOBaHUE, Oecelbl C  COTPYIHUKAMM, TMpeaBapuTelibHasi  00paboTka
CTATUCTUYECKUX JIAHHBIX, KOMIIOHOBKA OYXTaJTepCKOW U WHOW HH(POPMAIIHH.
Crnenyer y4uThIBaTh, YTO CTAaTUCTUYECKUE U MHBIE TMOKA3aTeld CTAaHOBATCS OoJiee
JOCTYITHBIMU U COJIEpKATEIbHBIMUA C TOYKU 3PEHMsI aHaIM3a, eclid I ux cbopa,
XpaHeHHs U 00pa0OTKU HCIIOJIB3YIOTCS KOMIIBIOTEpHAsT TEXHUKA M COBPEMEHHBIC
MH(POPMAITMOHHBIC TEXHOJOTHUH.

3. Tperuii stan - o6paboTka W aHanu3 WH(OPMAIMHU, MOTYUYEHHBIX B XOJE
npoBepku. JlanHnas nndopmaius odpadbaTeiBaeTca U (popManu3yeTcs B BUAC TaOIUII,
CXeM, auarpamm, rpadukoB U nMpouux (GopM MnpeacTaBiIeHUs JaHHBIX, YAOOHBIX IJIs
OIICHKHU, W BBoauTca B DBM; Ha 3TOM e dsTarne mno pa3paboTaHHOMY aJITOPUTMY
OCYLIECTBJISIIOTCS AaHAJIU3 W OLIEHKA JAHHBIX O JAESTENbHOCTH MEpCOHaja IMyTeM

CpaBHCHHUA C aHAJIOTHYHBIMU 0c000 MMpCyClICBAIOINNMHA OpTraHu3alusIMH, HAYYHO



000CHOBaHHBIMH HOpMaMH1 U HOpMAaTUBaMH IIYTEM IIPUMCHCHHUA MCTO10B 3KCH€pTHOﬁ

OLICHKHU.
4. Ha 3akiO4YUTENBbHOM JTane - 3Tane OOOOILIECHUS U MPEACTABICHUS
OLICHOYHBIX PE3yJIbTaTOB, BBIBOJOB M PEKOMEHJAIMN - TOTOBUTCS HWTOTOBBIM

MaTrepual, BKIFOYAIOIINMA, KaK IPABUIIO, OTYET O pe3yJIbTaTax ay IuTOPCKOM IPOBEPKH.
B otuere Moryr OBITh pacCMOTPEHBI PA3JIMYHBIE IYyTH COBEPLIEHCTBOBAHUSA
YOPABJIECHHUsT  IIEPCOHAIOM,  BKJIIOYAas  BHEAPEHUWE  HOBBIX  TEXHOJOTHH
(uapopmMaoHHOW, O(HUCHON, TEICKOMMYHUKALMOHHOHN),  CHOPMYIUPOBAHBI
OpEUIOKEHUsT 10  MOAM(PUKAIMM  CYIIECTBYIOIIMX IPOLENYyp YIpaBJICHHUS,
COBEPILIEHCTBOBAHMIO JOKYMEHTALMH, yTOUHEHU. Ha 3TOM ke sTane ocylecTBisercs
OLICHKA PE3yJbTATUBHOCTH ayJuTa NEPCOHAJA, 3aKJIIOYAIOMIAsCS MPEXJE BCEro B
COLIMAJIbHO-9)KOHOMUYECKOM ¥ COLMAJIbHO-TICUXOJOTUYECKOW  3(PPEKTUBHOCTU
pa3pabOTaHHBIX MO UTOTaM IMPOBEJAEHUS ayJAUTOPCKON MPOBEPKH MEPONPHUSITHI 1O
pauMoOHAIN3aUU OpraHU3alKy TPyJla IEPCOHANIA, a TaKKe MO0 COBEPUIEHCTBOBAHUIO
JESITEIbBHOCTH KaJIpOBOM CIIy>KObl OpraHu3aluy.

Takum oOpa3oM, ayAuT NEpPCOHala, OCOOEHHO B YCIOBUAX PBIHOYHOMN
HSKOHOMUKH, TO3BOJISET MOBBICUTh NPUOBLIIBHOCTh OPraHU3allMU 33 CUET BBISBICHUS
BHYTPUOPTraHU3alMOHHBIX pe3epBOB MOBBIILICHUS s pexTuBHOCTH U
MPOU3BOAUTENILHOCTU [EpCOHANAa OpraHu3alMh. OTO JOCTHraeTcs TakkKe C
OMKCAaHHBIMU BBIIIE ATAlAMU AJANTallMU, KOTOPbIE BKJIIOYAIOT B ce0s1 4 OCHOBHbBIE
CTYNEHH M TMPOXOXKICHHE KaXKIOH UX KOTOPBIX SBISETCS HEOTHEMIIEMOW YacThblO
yCcrenrHon agantanuu. PaboTHUK, IPOIIEIIHI BCE ITaIlbl, MOJHOCTHIO aIallTUPYETCSI
K KOHKPETHBIM YCJIOBUSIM TPYJia, BCIEACTBHE YEro MOBbIIIAeTCs 3P(HEKTUBHOCTh €r0
Tpy/la, 4YTO OJIArONPUSTHO CKA3bIBAETCS HA JACSTEIbHOCTU MPEATNPUATHS.

Bomnpoc 2. AyauT couMaJbHO-TPYAOBBIX OTHOLIEHHMI B OPraHU3alMu.

AyaUT COUMAIbHO-TPYAOBBIX OTHOIIEHMM BKJIOYaeT B ce0sl cucremy
MEpOoNpuUATHA 10 cOopy HHPOpPMALMK, €€ aHaTu3y W OIIEHKE Ha A3TOM OCHOBE
3¢ (HEeKTUBHOCTH AESTEIbHOCTH OPTaHU3alll1, UCIIOJIb30BAHUS TPYI0BOTO OTEHIMANA

U PETYJMPOBAHUS COLMATBHO-TPYAOBBIX OTHOLIEHU.



[lenpf0 TpPUMEHEHHUs ayauTa COIMAIBLHO-TPYIOBBIX OTHOIICHHWN SIBJISETCS
OIICHKA JIeATEIHHOCTH OPTaHMU3AIMH B cepe TPYIOBBIX OTHOIICHUH, YCTAHOBIICHUE
COOTBETCTBUSl KaapOBOW TIOJIMTUKK TPYJAOBOMY 3aKOHOJATEIbCTBY, a TaKXKe
BBIPA0OTKA MPEIIOKEHUH TIO0 YCTPaHEHWIO BBISBICHHBIX HAapyIICHUH B paboTe ¢
MEPCOHATIOM.

3amada ayamta TPYIOBOH cQepbl COCTOUT HE TOJIBKO B TMPOBEPKE, HO U B
OKa3aHUU COOTBETCTBYIOIIUX ayAUTY YCIYT, K KOTOPHIM MOKHO OTHECTH:

- KOHCYJIBTAIIUH 110 BEJICHHUIO, COCTABJICHUIO KaJJPOBOW OTYETHOCTH;

- aHAJIN3 COLMAIBHO-TPYAOBBIX MTOKA3aTENCH;

- KOHCYJIbTallMOHHBIE YCIYTH 110 BOMPOCAM TPYAOBOTO 3aKOHOIATEIBCTBA,

- MPOBEJCHHE CEMHHAPOB IO pa3pabOTKe CHCTEM OIUIAThI TPYZAd, BEICHHUS
KaJJpOBOTO JEIONPON3BOICTBA;

- KOMIIBIOTEPU3AINIO BEICHUS KaJIpOBOM pabOTEHI.

AyIUT CONMATBHO-TPYIOBBIX OTHOIICHUH TPOBOJUTCS B TPEX HANIPABIICHUSIX:

1) ayaut cooTBeTCTBUS;

2) ayaut 3(pPeKTUBHOCTH;

3) cTparernueckuii ayaur.

AyIUT COOTBETCTBHS TO3BOJISICT OLEHUTH COTJIACOBAHHOCTH MPAKTHYECKHX
JACUCTBUN W HOPM, TIPaBWJI, TUIAHOB, CYIICCTBYIOIIMX BHYTPU OpTaHHU3AIlMU, a TAKXKE
Ka4yecTBO MH(OPMALMOHHOTO OOMEHa MEXIy MoJIpa3ieieHusMu. [ ynpaBieHus
MIEPCOHATIOM pPa3padaThIBacTCs KOMIUIEKC MPOIEIyp, KOTOpble (OPMATU3YIOTCS B
JOKaJTbHBIX HOPMATHBHBIX JIOKyMEHTaxXx. B mpoiecce ayaura mpoBepsieTcss HUX
coOmro/IeHre, a TaKkKe OOECIedYeHHe HX COJepKaHHs HHTepecaM pabOTHUKOB U
OpTaHU3aINH B I[EJIOM.

Aynmut 3pPEeKTUBHOCTH aeT BO3MOKHOCTH OIIEHUTh COOTBETCTBHE METOJIOB
yIOpaBJICHUS  OpraHu3alueld ce I1edssM W BHOCHTH  NPEIJIOKEHHUS, HO
COBEPILICHCTBOBAHUIO ATUX METOJOB. JIJisi BBIpAOOTKM M 0OOOCHOBAHUS MPEIIOKCHHUN
ayIUTOp OJDKCH M3YYHTh HE TOJIBKO JOCTUTHYTHIE PE3yJbTaThl, HO M BECh CIIEKTP

MPOLETyP, C TOMOIIBIO KOTOPBIX OHU ObUIA JJOCTUTHYTHI.



C DOMOLIBIO CTPAaTETMYECKOrO0 ayAWTa IPOBOAUTCS AaHAIM3 U JAKTCA
PEKOMEHJALMN [0 YIPAaBICHUIO IMEPCOHAIOM B LEIAX COBEPUICHCTBOBAHUSA M
pa3BUTHS OTJICIbHBIX HAMIPABICHUN U (QYHKITHIA.

Aynut TpynoBoM cdepbl MOXKET ObITh BHEUIHMM W BHYTPEHHUM. BHemHui
ayJIUT TPOBOJUTCS ayAUTOPCKON (hupMoit (ayIuTOpoM) Ha JOTOBOPHON OCHOBE IS
MpOBECHUST OOBEKTUBHON OIEHKU JIEATEIbHOCTH OpraHU3alluu B TPYAOBOIl cdepe.
BHyTpeHHuii aynut npezacraBisieT coO0il NPOBEPKY U OLIEHKY padOThl IepcoHalia
opranuzanuu. llenpi0o BHYTpeHHEro ayauTa JO/DKHA CTaTh MOMOIIb pPabOTHUKaM
opranuszanuu B Oonee 3(p(PEKTUBHOM BBINOJHEHUU CBOMX (yHKUMH. B kauectse
BHYTPEHHETO ayJINTa MOXKET BBICTYIIaTh TOJOBOM aHAJIN3 TPYIOBBIX ITOKA3ATEIEH.

AyauT CcOUMaIbHO-TPYNOBBIX OTHOLIEHHWH BKIIOYAET B C€€0S pa3iMyYHbIE
HaIlpaBJICHUS aHAIU3a:

- KOJJIEKTUBHO-OTOBOPHBIE OTHOIIECHHUS;

- o11aTa Tpyaa;

- YCJIOBHUS TPYAQ;

- OpraHu3anusi ¥ HOpMUPOBaHUE TPYa;

- ISATEIBHOCTD CITY>KOBI yIPaBICHUs IIEPCOHATIOM U JP.

NudopmanmonHoii 06a3oif ayIUTOPCKOTO aHalM3a CIIyKaT: CTaTHCTHYECKas
OTYETHOCTb; JIOKAJIbHbIE HOPMATHBHBIE AKTHI M JIOKYMEHTHI, MOATBEPKIAIOIMINE HX
BBIIIOJIHEHHE; OTYETHI 10 OCHOBHBIM HAIPABJICHUSIM YIIPABJIEHUS IEPCOHAJIOM U T.II.

AyauTop JOJKEH BIAJETh BOPOCAMU MPOPECCUOHAIBHON KOMIIETEHTHOCTH B
YOPaBJIE€HUM TEPCOHAJIOM M 3HaTh OCOOEHHOCTU COLIMAIBHO-TPYIOBBIX OTHOILIEHHM
OpraHu3alyy TOW OTPACIIH, K KOTOPOW OHA OTHOCUTCH.

Opranuzaius paboThl ayAUTOPA BKIIOUYAET Psijl 3TAIOB:

1) o3HaKOMJIEHHME C TTOCTABJICHHOM 3a1auei;

2) wu3yyeHUEe JOKYMEHTOB (OTYETOB, IIJJAaHOB, TpaduKOB, JOKAJIbHBIX
HOPMATHBHBIX JOKYMEHTOB, IPOTpamM | Jip.);

3) cocTaBiieHME BOIIPOCHUKOB U aHKET;

4) moaroToBKa AeTaIM3UPOBAHHONW pabouel MpOrpaMmBbl;

5) npoBenieHne padoTHI;



6) cocTaBjeHHE OTYETA U MPEIIIOKEHUH.

[IpaBWILHO TIOCTABJICHHBIM M BBIMOJHEHHBIM ayauT B TPYyJAoBoM cdepe
MIO3BOJISIET MOBBICUTh MPUOBUILHOCTh OPraHU3alMKM 32 CUET BBISIBICHHUS PE3EPBOB
COLMAJIbHO-TPYIOBBIX OTHOLIECHHUM.

MeTtoanueckue MaTepuabl Mo Teme 6

@DOHJT OTICHOYHBIX CPeACTB (TPUIIOKEHHE K pabodeit mporpaMMe TUCIATLTAHBI)
VYrpaBiaeHUeCKui ayIUT NepCOHAIa PHIOOTPOMBIIIEHHBIX MTPEATPUSITHIA.

Ccebvinku na pekomenoyemvie ucmounuxu no meme 6: [5, 9, 11].

Tema 7. AyaurT MOTHBAUMH TPyda MEePCOHANA PbHIOONPOMBIIIJIEHHBIX
NnpeanpusTHl

dopma 3aHATHSA — JICKIUS.

Bonpocs! ajist u3yuyeHust

Bonpoc 1. AyauT MoTUBalUM NIEPCOHAJIA M €r0 METOAbI

Bomnpoc 2. Ayaut ¢popmM 1 METOA0B HEMATEPHAJIbHOM MOTHBAIIUN

Bomnpoc 3. Ayaur perjiaMmeHTAliM TPYJa EPCOHAJIA

Metoanyeckue ykazaHus 1o u3y4eHUI0 TeMbl /

[{enn 1 METOABI MOTUBALIMOHHOTO ayUTa. AyJIUT MOTUBALIMH MIEPCOHAIIA U €TO
METOAbl. AyJUT CHUCTEMBI KOMIIEHCALMM: MOKA3aTeId U METOJBl. AYIUT CUCTEMBI
oriatel Tpyaa U ee 3 (HEKTUBHOCTH, COMANIBHBIX JILIOT U KoMmmneHcaui. CTpyKTypa
u nuddepeHnnalus CouralIbHOro nakera. Ayaut GopM U METOJ0B HEMaTepUaTIbHOMN
MoTuBanuu. McciaenoBanne opraHu3allMOHHON KyJbTYphl Kak (pakTopa MOTHBAIlUU
nepcoHana. AyIuT perjiaMeHTalu TpyJa IepcoHaia.

Bonpoc 1. Ayaur MoTHBallMU MIEPCOHAJIA U €r0 METOAbI

AyJUT CUCTEMbI MOTUBAIIMU MEPCOHANA — SIBICHUE OTHOCHUTEIIbHO HOBOE KaK
IJI1 POCCUMCKOM YIPaBJIEHUYECKOM HAYKH, TaKk W Ui 3amagHod. Bpemenem ero
CTAHOBJICHUSI M pa3BuTUsl cuuTaloTcss 90-e roga XX Beka, KOrja B CHUCTEME
yOpaBieHUs] TPEANpPUATHEM PE3KO BO3pPOCIa 3HAYUMOCTh YelloBEeYeCcKoro (axropa.
CI10%HO TOBOPUTH O TOM, YTO TEXHOJIOTHS ayJuTa CUCTEMbl MOTHUBALIMM NEPCOHANA

OKOHYATENFHO C(HhOPMHUpPOBATIACh, HO, TEM HE MEHEE, y)Ke CYIIECTBYET ero ' padouunii”



BapUaHT, MMO3BOJISIOIINNA MOJIYYUTh OTBET HA MHOTHE CJIOKHBIE BOIIPOCHI U3 00J1acTU
MOTHBAIIMU TIEPCOHATIA.

O4eBUAHO, YTO AYAUT CUCTEMbl MOTHUBALIMM MEPCOHANA, KAK 3TO BBITEKAET U3
€ro Ha3BaHUs, SBJISETCS (QOPMOM MPUIOKEHUS TEXHOJIOTMHM ayIuTa K 00JiacTu
MOTHBAIIMM TEpPCOHaNa. OJTO OOBICHSIET TOT (PakT, UYTO MHOTHE COCTABIISIIOIINE
"00mIero”, KJIacCHYECKOTro ayuTa HaIlUIA CBOE OTPAKCHUE B '9aCTHOM' BUJE ayIHUTa
- ayJUT CUCTEMbl MOTHBAIIMU TIEPCOHATIA.

AyauT cuCTEMBbl MOTHBALIMM MEpCOHaNa Kak ocodas TEXHOJIOrus 00Jagaer
CBOMMHU COOCTBEHHBIMH OcOOeHHOCTAMH. IIpexxne Bcero, y ayauTta CHCTEMbI
MOTHMBAllUM TEPCOHAJla €CTh CBOM COOCTBEHHBIE 3aJaud, B YHUCIO KOTOPBIX
TPAJAULIMOHHO BKJIFOYAIOTCS CJIEAYIOLIHE:

- OIIPEZIEJICHUE YPOBHS COOTBETCTBUS MOTHUBAILIMOHHOM NOJIUTUKHU U IIPOLIETYP
MPEANPUATHS €TO0 CTPATErMYECKUM U TAKTUYECKUM LIETISIM;

- OIpPEJENICHHE CTENEHU COOTHECEHUS KOPIOPATUBHBIX MOTHUBALIMOHHBIX
IpOrpaMM MOTHBALIMOHHOMY IPO(QUII0 KOMIAHUH WU €€ OTAEIBbHOTO CTPYKTYPHOIO
MO/Ipa3/IeNICHUS;

- o1leHKa (P PEKTUBHOCTU MOTUBALIMOHHOM MOJIUTUKU MIPEATNPUATHS B ILIETIOM.

AyaUT MOTHUBAILIMK OCYIIECTBIISIETCS CIETYIOUUM 00pa3oM:

1. OnpeneneHue rpynnbl COTPYJIHUKOB JUisl aHKeTUpoBaHus. [lpexne yem
MPUCTYNUTh K ayJUTy MOTHUBAIIMM PAOOTHUKOB, BAXKHO YYECTh, KTO B HEM IMPUMET
y4yacTHe: KaK BEChb IEpPCOHA OpraHu3alud, TaK W OTAeNlbHble rpynmbl. Jlns
PYKOBOJUTENEH PAa3IMYHBIX YPOBHEW YIPABICHUS, CIEIUATUCTOB U CIIY>KaIIUX
TpeOyIOTCsl pa3iauyHble (MMMCbMEHHBIC, YCTHBIC, B JJIEKTPOHHOM BHIE) (POPMBI
MPOBEICHMS aHKeTUpoBaHUs. Kpome Toro, B pa3HbIX OpraHu3aiusix METOAUKU IS
OJHOM Y TOM € KaTeropuu MepcoHania MOry CUIbHO OTJINYAThCS.

2. Pa3pabotka aHkeTbl. [{ns mpoBeleHUs aTTeCTallMd MOTHBAILMU TEepcoHaa
OMPOCHBIE JIUCTHI MOXKHO pa3zpaboTaTh CaMOCTOSATENbHO. ONPOC MOKET MPOBOIUTHCS
KaK aHOHUMHO, TaK U MEPCOHUPUIIUPOBAHO, B TPYIITE WM HHIAUBUIYAIHHO.

3. Utorossiit otuet. [Io utoram npoBeAeHUs] aHKETUPOBAHUS, OITPOCOB U T. .

OmnpcACIsICM, HACKOJIBKO CYIICCTBYOOIass CHUCTCMAa MOTHUBAIIMH COOTBCTCTBYCT



OXKUJIaHUSAM pAO0OTHUKOB M LENsAM pa3BUTHs opranuzauuu. Ilpu o0paboTke
PE3yIbTATOB HEOOXOIUMO YUUTHIBATh, YTO HA MOTUBAIIUIO BIUSIIOT TAKUE TUYHOCTHBIE
KauyecTBa, KaK BO3PACT, MOTPEOHOCTh B KaphepHOM pPOCTE M MPOEeCCHOHATHLHOM
pPa3BUTHH, CTENEHb Y4yacTusi paOOTHUKOB B MPUHITHU PEIICHHUM, CBA3aHHBIX C
pabotoii. OTueT, Kak MPaBHJIO, BKIIOYAET CICAYIOIINE CBEACHHUS:

- 3TaIlbl TUATHOCTUKU CUCTEMbI MOTUBALIMU M IPUMEHEHHbBIE METO/IUKHU;

- OLEHKa COCTOSIHUSI JIOKQJbHO—HOPMATUBHBIX AaKTOB, OMNPEAEIISIOIINX
MOTHBALUIO IIEPCOHANIA;

- pe3yJIbTaThl TUATHOCTUKHU COCTOSIHUSL CUCTEMbI MOTHBALINH;

- IPEIIOKEHUS 110 BHECEHUIO U3MEHEHUN B CUCTEMbI MOTUBALIMH;

- CBEJICHUs O MTOAPA3IAECICHUAX, IPUHUMABIINX YYaCTHE B Ay IUTE.

K Meronam, KOTOpbIE MOTYT UCIIOJIB30BATHCS B XOJI€ ayIUTA, OTHOCATCS 3aKOHBI
IUATEKTUYECKOM JIOTMKH (3aKOH Mepexo/a KOJMYECTBEHHBIX HW3MEHEHWl B
KaueCTBEHHbIE, 3aKOH €MHCTBA U OOpbOBI MPOTUBOMOJIOKHOCTEN, 3aKOH OTPULIAHUS
OTpPHUILIAHMS), a TaKXKe 3aKOHbI (POPMaJIbHOM JOTMKHM (3aKOH MPOTUBOPEUMS, 3aKOH
HCKIIFOUEHHOTO TPEThEro, 3aKOH ToXkaecTBa). He MeHee BaKHOM COCTaBIIAIONICH
METOJIOB TO3HAHMs, HapsAy C 3aKOHAMHU JHAJIEKTUYECKOM U (POpMalIbHOM JIOTHKH,
ABJISIIOTCS  KAaTETOPUM JIUAJEKTUYECKOM JIOTMKKA. Ha mnpakTthke Hepeako oOHu
paccMaTpUBaOTCS U KaK METOJbI Ay IUTA.

[TooOHbIe uccie0BaHNS MO3BOJISIOT HE TOJIBKO MOHATh U OLICHUTh OCHOBHBIE
JUYHOCTHBIE KadyecTBa COTPYAHUKOB, HO M YBUIETh CHUJIbHBIE U CJIA0bIE CTOPOHBI
CUCTEMBbI MOTHUBALIMH, YCOBEPIIECHCTBOBATH €€.

MoTuBsI, TOOYX)AAIOITNE KOHKPETHOTO COTPYIHUKA K d(dekTuBHON padore,
MOTYT MEHATHCA B 3aBUCUMOCTH OT BHEUIHUX BO3AeHCTBUM. [103TOMY CBOEBpEMEHHO
MIPOBEJCHHBIA ayJIUT MOMOXKET ONpPEENINTh, HACKOJIBKO MOHATHBI paOOTHUKAM LU
OpraHu3alliy, a TAaKXKe yJIOBIETBOPSET JI IEPCOHATI CBOM MOTPEOHOCTH.

Bomnpoc 2. Ayaut ¢popm 1 MeTOA0B HEMATEPHUAJIbHOM MOTUBAIIUH.

HemarepuanbHas MOTHBALMS HE OPUEHTHPOBAHA HA UCIIOIb30BaHUE JEHEKHBIX
CPEICTB WJIM BO3HArpaXkJACHW B MaTepHaIbHO — BEUIECTBEHHON ¢Gopme, HO OHa

YUYUTBIBACT ICHUXOJIOTHYCCKUC OCOOEHHOCTH KOJUIEKTHBA B OCSJIOM M KOHKPCTHBIX



pabOTHUKOB BHYTpU Hero. B Takol cucteme BaKe€H HMHIMBHUAYaJIbHBIM MOAXOA K
KaXJI0MYy pPaOOTHUKY: €CJIH JJIsi OJJHOTO YeJOBEKa MOOIIPEHUE HAYaJbCTBA — A3TO
BOKHBIM MOTHBATOpP, TO JPYTHMM MOOUIPEHUE MOXKET paccMaTpuBaThCi Kak
HOpPMaJIbHOE OTHOIICHHE B paMKaX UCIIOJHEHUS TPYJOBBIX 00SI3aHHOCTEH.

Cucrema HemaTtepuaabHOW MOTHBAIMK OOIIMPHA W 3aBUCUT OT TOTO, KaKYIO
MOJIMTUKY OpraHu3alusl peain3yeT B O0JIaCTH YINpaBJICHUS MEPCOHAIOM, U B €rO
JIeMeHTe — CcTuMyjiupoBaHuu. HemarepuanbHas MOTUBALMS MOXKET OBIThH
peanu3oBaHa B TPEX OCHOBHBIX HAPABICHUSX:

— TpeOyIolas MHBECTULINH,

— He TpeOytolas UHBECTULINN, Oe3aapecHas,

— He TpeOyrolas UHBECTUIINM, aJipecHasl.

[lenp HeMaTepUaIbHOW MOTHBAalUMUA - TMOBBIIIATH 3aUHTEPECOBAHHOCTH
pa0OTHUKOB B BBINOJHEHUM TPYAOBBIX OOSI3aHHOCTEHW, YTO OTpakaeTcs Ha
MOKa3aTeaX JCSATEIbHOCTU: TOBBIIMIACTCS MPOU3BOJUTEIBHOCTh, YBEIWYHUBACTCS

puObLIL, GopMUpyeTCs OnaronpusitHas atMocepa B KOJUIEKTUBE U T. 1.



[lepBas rpynma ¢opM HemaTepUalbHONM MOTHBALIMU TPEJCTaBIeHA TaKUMHU
UHCTPYMEHTAaMH, KaK:

— TO3ApaBiCHHUS C JHEM PpOXKJIEHHUS, UYTO CIOCOOCTBYET MOpaIbHOU
NPUBS3aHHOCTA COTPYJHMKA B OpraHU3allid M KOJUIEKTHUBA, CIOCOOCTBYET
KOJUIEKTUBHOMY J1yXY B OpraHH3alluu;

— JIOCKa IoYeTa — BaXHBIM M JOCTAaTOYHO CcTapblii MoTHBaTOp. COTpyIHUK
MOHUMAET, YTO OPTaHU3ALMS LICHUT €r0 3aCIyTH U TOPAUTCS UM, 4TO 00 3TOM 3HAIOT U
apyrue corpyaHuku. COTpyAHHUK B CBOIO OUYepeab TOPAUTCS CBOEH paboTOil.

— o0OpaTHasi CUTyallusl — JIUCTOK 1030pa. MOTUBHUPYET COTPYIHUKA HA BBIXO]I U3
"[MO30pHOI" TPYMIIBI, 3aCTABIISIET €70 TPYAUTHCS Jiydilie, 3 PeKTuBHEE.

— JIeTeH/a — TpyIIa COTPYIHUKOB, SIBIIIOIIMXCS OPUEHTUPOM I APYTHX.
Takux cOTpyIHHUKOB CTaBAT B IPUMEpP, UM MPEIOCTABIAIOT BO3MOXHOCTh O0y4EHHUs
MOJIOJEKH, OOMEHA OIBITOM, YYaCTHS B 3HAUMMBIX MEPOIPHUITHIX.

Cucrema ajganTauud — 3TO BaXKHBIH MOTHBATOp, TaK KakK MPEANoJiaraeT
ajanTalil0 HOBUYKOB K HOBBIM JUII HUX YCIOBUSM OCYIIECTBICHHS TPYHOBOU
nearenbHOCTH. CTpeMIIEHHE 3aHATh CBOE MECTO B KOJUIEKTHMBE 3aCTaBIIET HOBBIX
COTPY/JHMKOB CTPEMHUTBCS K BBICOKMM pe3yibTaTaM, 4YTO CKa3blBa€TCsi M Ha
YCTAaHOBJICHMM HX B KauecTBe A(P(PEKTUBHO AECUCTBYIOMIMX E€AUHUL KOJUICKTHBA.
[Ipurnamenue COTPYJHUKOB K MPOLECCY NPHUHITHS PEHICHH HUMeEeT Moj co0oi
MOPAJIBHYIO OCHOBY — COTPYAHHMK IOHUMAET, HACKOJIBKO OH 3HAYMM JJIs1 pyKOBOJICTBA,
€ro OMbIT HEHEH. JTO 100aBIsET eMy MPECTHXA.

[ToxBasa — mpu3HaHUE 3aCIyT B YCTHOM MM TUCBMEHHOU (hopme.

OTu MeTolbl 0O0JbIlIE OPUEHTUPOBAHBI HA MOpAJIbHOE BOCHPUSTHE, BCE OHU
ITO3BOJIAIOT COTPYAHUKAM, IIPEXKIE BCETO, OBBIIIATH CAMOOLIEHKY, CBOIO 3HAYUMOCTb.
Bce 3t Metoapl MOryT TpeOOBaTh MaTEpUAIbHBIX 3aTpaT CO CTOPOHBI OpraHU3aluH,
XOTS HEJb3sl CKa3aTh, YTO TAKUE 3aTPaThl B PAJIE CiIydaeB OyIyT CYIIECTBEHHBI.

B oTimuune ot MarepuanbHOW MOTHBAlLMU, KOTOpas (popmupyer (rHaHCOBOE
OsarornoJiyure COTpyAHMKOB, HEMaTepuaibHas MOTHBALMs OOJbIIE OPHUEHTHPOBAHA
Ha 3a00Ty O COTPYAHHMKAxX, KOTOpPbIE CTPEMSTCS K TOMY, 4YTOOBI padoTaTth B

KOM(I)OpTHI)IX YCIIOBUAX, YYBCTBOBATbH 3a60Ty n 3allUMIIICHHOCTB. OI[HEIKO,



HEMaTepHhalibHasi MOTHBAIMsl B OOJIbIIIEH CTENEHU MOXKET CO3/1aBaTh HEPABEHCTBO B
KOJUIEKTUBE COTPYAHUKOB, UYTO MOET MNPHUBECTH K HETAaTUBHBIM MOCJIEIACTBUSIM.
NMeHHO m03TOMY CO CTOPOHBI PYKOBOJICTBA HEOOXOAMMO MPHUHSITHE B3BEIICHHBIX U
000CHOBaHHBIX PEIICHUI B OTHOIICHUH MPUMEHEHHUS IaHHOW TPYTIbI METOOB.

Aymut GpopM B METOOB HEMaTepUATHLHOU MOTHBAIIMN TPOBOAUTHCS MO TaKOMH
K€ CXEMe KaK U ayJuT MaTeprualibHOW MOTUBAIIUU COTPYTHUKOB.

Bonpoc 3. Ayaur perjiaMeHTAlMM TPY/Aa MePCOHAIA

Pernamenraius Tpyjia — 3TO yCTAaHOBIICHUE IIPaBUJI, OJIO0KEHUHN, MHCTPYKIIUH,
HOPM, OTIPEEIISIIONTNX MOPSIIOK AeATEIbHOCTH PAOOTHUKOB MTPH OCYIIECTBICHUA UMU
TPYIOBBIX (PYHKITUH.

OcCHOBOM perjaMeHTalMM SIBJISICTCS PErJIaMEHT — COBOKYITHOCTb MpPaBuI,
MTOJIOKEHUM, ONPENENAIONMX BHYTPEHHIOIO OPraHU3alUIi0 U MOPSAOK JEATEIIbHOCTH
rOCyJIapCTBEHHOTO OpraHa, OpraHu3aluu, MOpeANpUiTUs, a TakkKe MOPSI0K
MIPOBEJICHUS 3aCE/IaHUi U KOH(EPEHITHA.

B HacTosimiee BpemMsi B YCJIOBHUSIX CTAaHOBJIEHHUS HOBBIX HSKOHOMHUYECKUX
OTHOIIIEHW B CBSI3U C Pa3BUTUEM YAaCTHOM COOCTBEHHOCTH, CBOOOJIHOTO
MPEANPUHUMATENHCTBA, PEPOPMOI TOCYTAPCTBEHHBIX MPEANPUATUN, CTPYKTYPHBIMU
Y MHBECTUIIMOHHBIMU MPeoOpa3oBaHUsIMU, pePOPMOM COIUATHLHOIO 00ECTICUEHUST U
roCyJIapCTBEHHOM CITy>KObl MOBBIIICHUE YPOBHS YNPABISIEMOCTH OpraHuU3alie BO
MHOI'OM 3aBHCHUT OT HaJW4Hsl PETrJIaAMEHTOB BCEX COCTABJISIIOIIMX OpPraHU3alMOHHO-
AKOHOMHMYECKOTO MexaHu3ma ynpapieHus. OmHuMm u3 3¢Q(OEKTUBHBIX SJIEMEHTOB
TaKOT0 MEXaHMU3Ma SBJISETCS perjJaMeHTaIus Tpyaa pabOTHUKOB.

B ycinoBusix pBIHOYHOM SKOHOMHMKH perjaMeHTalus Tpyda I[epcoHana
OpraHu3aliii HOCUT B OCHOBHOM JIOKAJIbHBIN XapaKkTep U peryIupyeTcsi JOKyMEHTaMH,
pa3pabOTaHHBIMU B paMKaxX KOHKpETHOU opranu3anuu. OJIHAKO perjJaMeHTUPOBAHHE
B LIE€JIOM ONIMPAETCA Ha PAJl 3aKOHOB, IIOCTAHOBJIIEHUM, PEKOMEHIALIUH.

Bce mHOrOoOpasue periamMeHTOB Tpyla MOXKET OBITh MPEACTABICHO Kak
CHUCTEMA, 1IEJIb KOTOPOU — YIIOPSAJOUYCHHUE TPYIa EpcoHana. B paMkax 3TOM CUCTEMBI
BBIJICTISIFOTCSL  pa3iu4Hbie  (OPMBI  perylaMeHTalluk  TpyJda, T.€. KOHKPETHOE

MMpCACTABJICHUC PCTJIAMCHTOB Tpyda B BHJAC COBOKYIIHOCTH JOKYMCHTOB, CXCM,



rpadukoB, TaOIUI] U T. I., KOTOPbIE MOXKHO pa3[elIUTh Ha JTOKYMEHTHPOBAHHBIE U
HEJOKYMEHTHpPOBaHHbIE. K HUM OTHOCATCS: yCTaB OpraHU3allld, II0JIOKEHUE O
MOJIpa3/eNIeHNuH, JOJKHOCTHBIE MHCTPYKIUH, JUYHOCTHBIE CHENU(UKALNN, CXEMBI
OpPraHM3allMOHHBIX  CTPYKTYp  YIpPAaBJICHUS, pPAa3lIU4YHble HOPMBI  (BPEMEHH,
YUCJIIEHHOCTH, YIPABISIEMOCTH), MPAaBUJa BHYTPEHHErO TPYAOBOIO paCHOpsIKa U
T. 1. Kak BHOHO, perinaMeHThl TpyJa 3aHUMAOT KIIOYEBOE MECTO B CHCTEME
pPErJIaMEHTOB YIIPaBJICHUS B LIEJIOM U pa3pabaThIBAIOTCS B PaMKaxX BCEX DJIEMEHTOB
CUCTEMbl YIpPABJICHUS OpraHu3anuen: (yHKIUN YOpaBlIeHUs, OpraHU3alMOHHON
CTPYKTYpBl YIPaBJICHUS, TEXHOJOTMHU YIPABICHHUSA, KaJpOBOTO, METOJUYECKOTrO,
TEXHUUYECKOT0 00ecneueHus u Jp.

K permameHtaM, ymnopsiiOYMBAIOIIMM JEATEIBHOCTh pPabOYUX KaJapoB,
HENOCPEACTBEHHO  BBIMOJIHAIOIIMX  NPOU3BOACTBEHHbIE  TPYJOBBbIE  (YHKIUH,
oTHOcATCA: Enunblil Tapu(HO-KBATM(PUKAIUOHHBIN CIPaBOYHUK paboT U npodeccuid
(ETKC) wnm  aHamorMyHble  OTpacieBble  CHpaBOYHHMKHM, OOmepoccuiickuit
KJaccugukarop npodeccuii paboumx, JOHKHOCTEH CilyKalluX U Tapu(HBIX pa3psaoB,
MapHIpyTHO-TEXHOJIOTHYECKUE KapThl IMPOU3BOJACTBEHHOIO MPOLECCa, MOJIEIH
pabo4mx MecCT, TPYJAOBOM AOTOBOP U T. II.

TpynoBasi IeATE€IbHOCTh CIY’KallUX, 3aHATBIX B OpPraHax rocyJapCTBEHHOIO
yOpaBjieHus, — 3T0 crneuuduueckas o0JaCTh YEIOBEUYECKOM JIESITENIbHOCTH,
00ocoOuBIIIasACs B X0JI€ pa3eICHHs U Koomepaiuu oomecTBeHHoro Tpyaa. [lo cBoeit
CYyTH 3TO TpYyJA YIPABJICHUECKHUI, HAMPABIECHHBI HAa pelIeHHe TeX 3ajlad, KOTOpbIe
IIOCTaBJIEHBI IIEPE]] KOHKPETHBIM OPTaHOM YIIPABJICHHS U JOKYMEHTAIBHO 3aKPEIICHBI
3aKOHOJATEIbHBIM WM  HOPMAaTUBHO-NIPABOBBIM  akTOM. Jlns  peanuzanuu
MOCTaBJIEHHBIX 3a/1ay TpeOyeTcs LeleHanpaBlIeHHas padoTa COTPYIHUKOB ammnapara
COOTBETCTBYIOILIETO OpraHa ympasiieHUs (CyObeKTa ympaBieHHs), OpraHW30BaHHAas
TakuM 00pa3oM, 4YTOOBI KaXIblii pPAOOTHUK (PYKOBOAUTEIL CTPYKTYpPHOTO
MO/Ipa3/IeNieHus, CIEUHAIUCT, CIYy>Kalllui) BHOCKUJ CBOM BKJIAJ B UX pEIICHUE B
COOTBETCTBHUH C €T0 POJIBIO U CTaTYCOM.

Jlnst  pernaMeHTUPOBAHMS TpyJa XapaKTepHbl HE TOJBKO KayeCTBEHHbIE

mapaMcCTpPhI pr,HOBOﬁ ACATCIBHOCTH, HO H KOJIMYCCTBCHHBIC I10KA3aTCIIN, XOTA



CTeTeHb (hOpMaNTU3allK ITUX MPOIIECCOB JI0 CHX TOP OCTaeTcs mpodiemMaTnyHoi. B
ATOU CBSI3U CIIEYET OOPAaTUTHCA K HOPMHPOBAHHIO TPYyJa — YCTAHOBICHUIO HOPM
3aTpat pabodero BpeMEHH! Ha MPOU3BOICTBO KAKOTO-IMO0 MPOAYKTA WU BHITTOTHCHHE
ompefeNeHHOW paboThl, a TakXKe HOPMATUBOB YHCIEHHOCTH. TO  ecThb
pErIaMeHTUPOBAaHNUE W HOPMHUPOBAHWE TPYJa, MO CYTH, SBISIOTCS ABYMS TPaHSIMH
OJTHOTO W TOTO € TMpoIllecca, a UMEHHO COBEPIICHCTBOBaHHS TpyAa IepcoHaia
opranm3anuu. llpu 5TOM HOpPMHpOBAaHHME XapakTepuzyeTcsi pa3paboTKON U
YCTAHOBJICHHEM CTPOTO KOJHMYECTBCHHBIX TMApaMEeTPOB TPYIAOBBIX TIPOIECCOB, a
perIaMeHTHPOBAHKE TMPEANOaraeT pa3padoTKy HE TOJBKO KOJIMYECTBEHHBIX, HO W
KaueCTBEHHBIX MApaMETPOB TPYIOBBIX MTPOLIECCOB.

PernamentupoBanue Tpyna, Kak MPaBHIO, PACCMATPUBACTCS IO CIEAYIOIIUM
HaIpaBJICHUSIM:

1. opraHW3anMOHHO-TIPABOBOE PETIAMEHTHPOBAHHE — OTPAKACTCS B Psjc
JTOKyMEHTOB, HMCIOTITUX :

— HOpPMATHUBHBIA XapakTep (Hampumep, TMOJOKEHUE O CTPYKTypHOM
MOJIpa3/elIieHnH, TOJOXKEHHE 00 OpraHu3alvd, TOPSAOK COCTABJICHUS MOJIUTHUKU
KOMITaHUH, JTOJKHOCTHBIE HHCTPYKIUH U JIp.);

— XapakTep aIMUHACTPATUBHOTO YKa3aHUsI, KOTOPOE SABJISETCS 00S3aTEIbHBIM,
aZpecyeTcss KOHKPETHBIM YTPABIIEMbIM OOBEKTaM WM JHIaM (HarpuMep, TMpHKas,
pacnopsbKeHUe, MHCTPYKITUS );

— PpEKOMEHJIATeIbHBIM XapakTep (HampuMep, pacropsoK padodero THS
PYKOBOJIMTENSA,  PErjJaMeHT  JACSATENbHOCTH  O(UCHOTO  aIMUHUCTPATHUBHO-
YIPaBJICHUYECKOTO MepcoHaia U T. 11.);

2. DKOHOMHYECKOE PETrIaAMCHTHPOBAHWE — OMPEIEIsSeT TPAHUIIBI M MOPSI0K
HSKOHOMHUYECKUX OTHOIIIEHUH B TPYIOBOM Mporiecce. K HUM OTHOCSTCS: TIOJI0KEeHHE 00
omiate TpyJa, IIOJIOKEHHE O MaTepPHAIIbHOM CTUMYJHPOBAHUU pPaOOTHUKOB
OpTraHU3aIliH, TTOJIOKEHUE O PEMUPOBAHUH U T. II.;

3. COLMABLHO-TICUXOJIOTHYECKOE PETJIaMEHTUPOBAHNE — YCTAHABJIMBACT
OTIPEIEICHHBIA TOPSIOK COIMATBHO-TICHXOJIOTHYECKUX OTHOIICHHUH (Hampumep,

KOJIEKC JIEJIOBOM ITHUKH).



MeTtoauyeckue MaTepuaJbl o Teme /
®DoH/ OLIEHOUHBIX CPEACTB (MPUIOKEHUE K paboueli mporpaMme AUCLIUILINHbI)
VYrpaBiaeHUeCKUi ayTUT EPCOHANIA PHIOOIPOMBIIIEHHBIX TPEATPUITHIA.

Ccoliku Ha pekomenoyemole ucmounuxku no meme 7. [5, 9, 11].

Tema 8. KommjekcHblii ayauT CHCTEMbI YINpPaBJeHUS] MEPCOHAIOM
PHIOONPOMBIILJICHHBIX NPeANPUSTHI

dopma 3aHATHSA — JICKIUS.

Bonpocel 115 u3yyeHust

Bompoc 1. KapgpoBass cayx0a u oOmeHka ee MecTa M POJH B
OPraHMU3alMOHHOM CTPYKTYype

Bomnpoc 2. OneHka Ka4ecTBa OCHOBHBIX IOKYMEHTOB, PerjiaMeHTHPYOINX
padoTy KaapoBoOii CJIyKObI

MeToanueckue ykazaHusi Mo U3y4eHHI0 TeMbl 8

[lenn 1 OCHOBHBIEC ATAIbl ayJUTa CUCTEMbl YNPABJICHUS MEPCOHATIOM. AyIUT
OpraHU3allMOHHON CTPYKTYPhl CUCTEMbI YIIPABJICHUS MEPCOHATIOM. AHANMU3 CTEICHU
COOTBETCTBHS KaJpOBOM MOJUTUKW U MPAKTUKU YMPABJICHUS MEPCOHATIOM LEISIM U
cTparerusiMm opranmzanuu. KanpoBas cinyk0a U OIlleHKa e€e MecTa U pPOJid B
OpraHu3alMoOHHON  cTpykType. OlleHka BHEmHEW 3PGHEKTUBHOCTH CUCTEMBI
VIOpaBJICHHUS TEPCOHATIOM M ee HH(popManuoHHOe obecrnieueHue. [lokazatenu wu
METO/IbI OIIEHKH () (PEKTUBHOCTH BHYTPEHHEH OPTaHU3AIUHU U ACSITEIIbBHOCTA CUCTEMBI
ympaBiieHus — nepcoHaioM.  OneHka  KayecTBa  OCHOBHBIX  JIOKYMEHTOB,
PErJIaMEHTUPYIONINX PpabOTy KaApOBOM CIY>KObl. DKOHOMHUYECKHE U COIMATbHBIC
pe3yJbTaThl KaApoBbIX penieHuid. Kputepuu oneHku >(HPEeKTUBHOCTH KaJgpOBBIX
pELIEHNU.

Bonpoc 1. KagpoBasi ciay:xk0a uW OLeHKa ee MecTa M PoOJH B
OPraHU3alMOHHON CTPYKTYype

B nensix ctabunbHOM paboThl opraHu3aliy, MIaHUPOBAHUS €€ Pa3BUTHS OUYCHB
B)KHBIM SIBJIICTCS IOJITOCPOYHOE TUTAHUPOBAHUE PA0OTHI KapOBOM CITy>XObI (hUPMBI.
B GonbmHCTBE KOMIIAHUN OTENBI KQJPOB WIH CITY>KOBI YIPABICHUS Y€JI0BEUECKUMHU
pecypcamMu  OoOJibIlie  TIPUBBIKIM  3aHUMAThCS  IUIAHUPOBAHUEM  UYHCIEHHOCTH

COTPYAHUKOB B OpraHHU3aIllu. Hx rnaBHas 3agada — I[O6I/ITBC$I, YyTOOBI Ha NpCaAIpUATHH



WIM B OpraHu3alud ObUIO CTOJBKO COTPYJIHUKOB, CKOJBKO JOJDKHO OBITh B
COOTBETCTBUM CO MITATHBIM pacnucaHueM. Ho cerojus ornenam KaapoB BaXKHO YyiKe
00UBATHCS HE MPOCTO CBOEBPEMEHHOIO 3aI0JTHEHUSI BAKAHCHUH.

Cucrema paboThl C KajJpaMu JODKHA OBITh CIUIAHMPOBAHA TaKUM 00pa3oM,
YTOOBI TTOCTOSIHHO JOOUBAThCSl YBEIMYECHHSI B COCTAaBE paboueld CUIIbI MPEANpUsTUS
TeX JII0JIeH, KTO 00JalaeT XOPOIIUMH 3HAHUSMHU, U CIEAUTH 3a T€M, YTOObI TaKUX
pabOTHUKOB CTAHOBUJIOCH BCE OOJIBIIE B KaXI0M MOpa3ACICHUN.

XKenarenpHo MpoBOAUTH aHANK3 (PAKTOPOB BHELITHEHN CPe/Ibl, YTOOBI YOSIUTHCS
B TOM, UYTO UMEETCS MPEATIOKEHUE OMPEIEICHHBIX TPOpECcCCHil 1 KOMIUIEKTOBAHUS
JMYHOTO COCTaBa TAKUMHU CITY>KallIUMH, KaKUX €IIe HET B IITaTe OpraHU3aIliH.

B pesynbrare mporxHosa crmpoca U MpeanoKeHus: Ha TPYIOBbIE peCypChI Jiro0ast
OpraHu3alMs MOXKET BBIICHUTD YUCJIO JIFO/IEH, B KOTOPHIX OHA HYK/Ia€TCs, YPOBEHb UX
KBAIM(UKAIIMM M PACCTAaHOBKY KaapoB. B wurtore Moxker ObITh pa3zpaboTaHa
corjacoBaHHasi KaJpoBas IMOJUTHKA, BKJIIOYAIONIAs CUCTEMbl HaOOpa, MOATOTOBKH,
COBEPILICHCTBOBAHUS M OIUIATHl KaJpoOB, a TAaKXKE TMOJUTUKA OTHOIICHUH MEXTy
aMUHUCTpAIMe U pabOTHUKAMU.

OTOT CTpaTerHYeCKUi IJIaH MOXKET ObITh pa30UT Ha KOHKPETHBIC MPOTrPaMMBI
WCIIONIb30BaHUsl TPYIOBBIX pecypcoB. HyXHO OTMeTHTh, YTO KaapoBas Ciyx0a
SBIISIETCS YACThIO OOIIEH OpraHM3alMOHHON CTPYKTYphl OpraHW3alMd U JOJKHA
MOJIHOCTHIO COOTBETCTBOBATH KOHIICTIIINU €€ (PYHKIIHOHUPOBAHUSI.

[lepconan opranuzainuu — 3TO 0OBEKT KaJIpOBOil pabOTHI.

CyOBekT KaapoBOil pabOThl — OTHOCUTEIBHO CaMOCTOSITEIbHOE B CBOMX
JEUCTBUAX JIMIIO WM OpraH, KOTOPOMY TMPEJOCTABJICHO MpPaBO MWJIM BMEHEHO B
00513aHHOCTb PeIlaTh BOIPOCHI, CBSI3aHHBIE C peann3alren 3aa4 KapoBOoi MOJIUTUKH.
B kauectBe cyOBeKkTa KaapoBOW TOJUTUKH OPraHU3AIMU BBICTYIMAIOT €ro OpraHbl
yopaBiieHUs: (COBET AMPEKTOPOB, HaOMIONATENbHBIM COBET, AUPEKUMS U T. J1.),
OTIIETIbHBIE CIY>KOBI W MOJpa3JeieHus] OpraHu3auu (KaJpoBbI€ CIY>KOBI, OTIEIbI
KaJIpoB).

[lenb kaapoBOM ciy)kObl — oOecredyeHrne ONTUMAJIBHOTO OajlaHca MpOIEeCCOB
OOHOBJICHHSI M COXpaHEHHsI YHCIEHHOTO W KAa4eCTBEHHOTO COCTaBa KaJpOB B €ro
pPa3BUTUU B COOTBETCTBUH C IMOTPEOHOCTSIMH CaMOil OpraHHM3aIiy, TPEeOOBaAHHUSIMHU

JEHCTBYIOLIEr0 3aKOHOJATENBCTBA, COCTOSIHUEM PBIHKA TPYyAQ.



3amaun KaJipoBOM CITYKObI MOXKHO C(POPMYJIMPOBATH CIEAYIOIIUM 00pa30M:

- 0e3ycJ0BHOE BBHINIOJIHEHUE TpeaycMoTpeHHbIX Konctutyuueir P® mnpas u
00s13aHHOCTEH rpak/iaH B TPYI0BOM 001acTH;

- COOJII0ICHNE BCEMU OpPraHU3alUsIMU U OT/ACJIbHBIMU TpaXkaHaMU TOJI0KEHHM
3aKOHOB O Tpylde u mnpodeccroHambHbIX coro3ax, TK P®, TunoBbX mnpaBui
BHYTPEHHETO Pacnopsiika U APYrux JOKYMEHTOB, IPUHATHIX BBICIIMMU OpraHaMu MO
3TOMY BOIIPOCY;

- TOAYMHEHHOCTh BCEW pPabOTBI ¢ Kaapamu 3agadaMm OecnepeOOHHOTrO U
KaueCTBEHHOI0 00ECHEYEHHs] OCHOBHOM XO3SMCTBEHHOM NEATEIBHOCTH TPeOyeMbIM
YUCIOM  PAaOOTHUKOB  HEOOXOAMMOIO  MPOQPEeCCHOHANBHO-KBATU(UKAIIMOHHOTO
COCTAaBa;

- palMOHAIIBHOE HCIIOJIB30BAHUE KAJPOBOr0 IIOTEHIMANa, MMEIOIIErocs B
pacnopsLKEHUN IPEIPUSITHSL, OpraHU3aliu, 00beIUHEHMS;

- (dopmupoBaHME€ U  MNOAJEpP)KaHUE  PabOTOCHOCOOHBIX,  JIPYXKHBIX
IPOU3BOJCTBEHHBIX KOJIJIEKTUBOB, pa3pad0TKa MPUHIUIIOB OPraHU3alUU TPYAOBOIO
IIpolLiecca; pa3BUTUE BHYTPUIIPOU3BOACTBEHHOMN 1IEMOKPATUH;

- IOATOTOBKH U MOBBILICHUS KBATU(PHUKAIIUU OCTAIbHON YaCTH pabOoTaoIINX;

- pa3paboTKa TEOpUHM YNPABICHUS IEPCOHAIOM, NPHUHIIMIOB OIpPEACIICHUS
COLIMAJIBHOTO U AKOHOMHUYECKOTO 3P (eKTa OT MEPONPUATHUH.

KanpoBasi ciy:)x0a TecHO CBs3aHAa C TakKUM HaNpaBICHUSIMHU JI€ATEIbHOCTH
OpraHu3aliy, Kak (UHAHCHI M 3KOHOMHKA, OPraHU3ALMOHHOE NPOECKTUPOBAHHUE,
CoLlMaJIbHAs OJIEPKKA paOOTHUKOB, HH(POPMALIMOHHOE O0ecrieYeHUE ACSITENbHOCTH
opranu3anuu. [lonuTuka npeanpusTus B LEIOM — 3TO Te cepbl AesITebHOCTH, Ha
KOTOPBIX OHO COCPEIOTAa4YMBACT CBOM YCWJIMSA JUIA PELICHHUS CTOSUIMX NeEpen
opranuzanuei 3anad. Kaaposas cimyx0a gBiSeTcs OJHOW W3 MEPCHEKTUBHBIX cep
YIpPaBJICHUS, MOCKOJIBKY OHa IPEANojaraeT IMOCIEAOBaTeIbHOE M IUIAHOMEPHOE
peuieHue 3a7a4 1o pa3BUTHIO MEPCOHAA.

KonkpeTHble npuHUIUIB pabOThl KaIpOBOM CIIy>KOBI 3aBUCSAT OT OCHOBHBIX
HAaMpaBJICHUN KaJAPOBOMN NOJIUTHUKHU.

Takum 00pa3om, KapoBasi CiIy»0a paccMaTpuBaeTCsa Kak OJIMH U3 AJIEMEHTOB
1o 3 dhekTUBHOMY yTpaBiieHHUIo nepcoHanoM. Kaaposas ciyx6a UMeeT TECHYIO CBSI3b

CcoO CTpaTeFHCfI U HOCIIIMHU PAa3BUTHUA OpraHu3allikd WM COCPCAOTAYMBACT YCHUIIMSA Ha



pa3paboTke cucTeMbl 3((HEKTUBHOTO YIIPABJICHUS IIEPCOHATIOM KaK B KPaTKOCPOUYHOM,
TaK U CPEJHECPOYHOM M JIOJITOCPOYHOM nepuojax. OHa TECHO yBs3aHa C APYTMMH
BUJAMH MOJUTUKU OpPraHU3alMM (3KOHOMHUYECKOM, COLMANbHOM, OPraHU3allMOHHON,
Hay4YHO-TEXHUYECKOHN U T. 1I.), UX JOMOJHSIET U UHTETPUPOBAHA B OOLIYIO MOJIUTUKY
OpraHU3aIIH.

Kanposas ciry:x6a 000CHOBBIBa€T HEOOXOIMMOCTh UCIOIb30BAaHUS HA IPAKTUKE
T€X WJIA UHBIX KOHKPETHBIX METOJ0OB HA0Opa, pACCTAHOBKU M UCIOJIb30BAHUS KaJIpOB,
HO HE 3aHMMAeTCs JIeTaIbHBIM aHAIU30M UX COAEPKAHUA U CIEIU(PUKON MPOBEeIeHUs
MPaKTUYECKON pabOThI C KaJpaMHu.

Bomnpoc 2. OueHka kauecTBa OCHOBHBIX JOKYMEHTOB, perJiaMeHTHPYOLINX
padoTy KaJgpoOBOil CJIYKOBI.

Bce ¢opMmbl ynpaBiaeHUECKOM JEATENbHOCTH OTpPa)XaroTCs B JOKYMEHTax,
BBICTYIAIOLIUX CIIOCOOOM U CPEICTBOM peau3alii BO3JIOKEHHBIX Ha PYKOBOJICTBO
OpeaNpUsITHEM UM OpraHu3alueil yrpasieHueckux ¢yHkiui. K takum QyHKUusIM
OTHOCATC IUIAHUPOBaHUE, OPTaHU3aLOHHO-PACIIOPSIUTENbHAS JEATEIbHOCTD, YUET,
OTYETHOCTh, (PMHAHCHUPOBAHUE U T. I. OTH (YHKUUU OTPAXKAIOTCS B JOKYMEHTaX,
OOIMX JJI BCEX OpraHu3alui U NpeanpusTuil.

Knaccuueckast ¢popMa opraHuzanuu KaJapoBOW CITy>KObl Ha NPEANPUATAUA —
co3JaHue oTaena kagpoB. Ero yucieHHsli COCTaB U CTPYKTYpa BO MHOTOM 3aBUCST OT
MaclTaboB NPEANPUITHS U CIOCOO0B JOCTUKEHHUS MOCTABICHHBIX TIEPE]l HUM LEIeH.

['maBHOE Ha3HAYEHHE KAJPOBOUM CIYKOBI COCTOUT B TOM, YTOOBI HE TOJIBKO
PYKOBOJICTBOBATbCSI B OCYILIECTBJIEHMM  KagpOBOW  MOJUTUKA HHTEPECAMHU
IIPEANPUATHS, HO U JEHCTBOBATH C yYETOM TPYIOBOI'O 3aKOHOAATENIBCTBA, PEATN3ALIUU
COLIMAJIbHBIX MPOTPAMM, IPUHATHIX KaK Ha (eiepaibHOM, TaK U Ha TEPPUTOPUATHHOM
ypoBHe. MH(popMalMoHHbIE TOKa3aTeNu, XapaKTepusylole padboTy ¢ KaJpami,
OTPaXalOTCsI B KOMIUIEKCAaX JIOKYMEHTOB, CO3JaBaeMbIX M 00pabaTbIBaeMbIX B
KaJIPOBBIX CITY>KOax.

[Tox oOoOmIarOIMMMK  MOHATHUAMH ' KaapoBas  JOKyMEHTAaIusl" WU
" TOKyMEHTaIus 10 JJMYHOMY COCTaBy' MOJAPA3yMEBAIOT IIMPOKUH KPYT JOKYMEHTOB,
coJiepKalluX CBEACHHS 0 paOOTHUKAX NPEINPUATHUS U AEATEIBHOCTH CaMOU KaJIpOBOU
CITyOBbI: MEPCOHATbHBIE YUETHBIE JOKYMEHTBI, IJIAHOBBIE U OTYETHO-CTATUCTUYECKHE,

OpraHU3alMOHHO - paClopAaUuTCIbHEBIC.



JIOKyMEHTbl TIO JMYHOMY COCTaBYy - 3TO JOKYMEHTBI, XapaKTEepHU3YyIOLIue
PaBOBYIO, TPYAOBYIO U CIIYKEOHYIO JESITENIbHOCTh PaOOTHUKOB opraHu3auuud. OHu
CO37al0TCA B pe3yJibTaTe TPYAOBBIX OTHOIICHUW, BO3HUKAIOUIUX  MEXKIY
YUPEKIACHUSIMU U COTPYTHUKAMHU.

KanpoBast nokyMeHTalust HEPEMEHHO JTOJIKHA OBITh Y KaXK0ro paboToaaTers.
DT0, B YACTHOCTH, OIpeaesneHo B TpynoBom kojaekce. B coctaB kaapoBoi
JOKYMEHTAIIMH BXOJAT CIEIYIONINE JTOKYMEHTHI:

- TPYJI0OBOI AOTOBOP (KOHTPAKT);

- IpuKa3 (pacropspkeHue) o mpuemMe Ha padoty (hopma Ne T-1);

- nuyHas kaprouka (popma Ne T-2);

- y4eTHas KapTo4yka HaydHoro pabotHuka (popma Ne T-4);

- mrratHoe pacnucanue (popma (Ne T-3);

- mpuKa3 (pacropspKeHKe) o epeBo/ie Ha Apyryro padoty (hopma Ne T-5);

- IpuKa3 (pacropspKeHHe) o mpeaocTaBieHuH oTiycka (hopma Ne T-6);

- TIpUKa3 (pacropspKeHHe) O MPEKpallleHud TPYAOBOTO JI0roBopa (KOHTPaKTa)
(bopma Ne T-8);

- Tabenb yuera padouero Bpemenu (popma Ne T-13);

- TMYHBIC 3asBJICHUE PAOOTHUKOB MPEATPHUSITHUS;

- rpa)MKH OTIYCKOB;

- YCTaB OpTaHU3AIINN;

- IOJIOKEHHUs 00 OpraHu3aluy;

- TIOJIOKEHUS O CTPYKTYPHBIX MOAPA3ICICHUIX;

- KOJIJIEKTUBHBIE JIOTOBOPA;

- peryiaMeHThl padOThl OPTaHOB;

- TOJDKHOCTHBIE MHCTPYKIIMW; MHCTPYKITUU TIO BUIAM JIEITEIIbHOCTH;

- MpaBUJIa BHYTPEHHETO TPYAOBOTO PACIIOPSIKA.

AynuT KaapoBOTO JEJIONPOU3BOICTBA BKIIIOYAET:

- OIIEHKY MPaBUILHOCTH O(DOPMIICHHSI M BEICHUSI KAJPOBBIX TOKYMEHTOB;

- BBISIBJICHWE HapyLIeHUH, OMMOOK WM HECOOTBETCTBUU TpeOOBaHUSIM
TPYJOBOTO 3aKOHOAATEIhCTBA B OQOPMIICHHM, CHUCTEMATH3AlMK W XpaHCHHUH

KaJ[pOBOU JOKYMEHTAIINH;



- OLEHKY MpaBUJIBHOCTH BEIACHUS HEOOXOAUMBIX >KYpPHAIbHBIX (OpM
perucTpauuu KaapoBbIX JOKYMEHTOB;

- TOATOTOBKY PEKOMEHJAIMl IO YCTPAHEHUIO HWMEIOIIUXCS HApYLIECHUM,
OIMUOOK M HECOOTBETCTBUM TpeOOBaHUSM TPYAOBOTO 3aKOHOJATENbCTBA U IO
BOCCTAHOBJICHUIO KaJpOBOW JTOKYMEHTAIUH.

DKCIepTr3a JIOKaIbHbIX HOPMATUBHBIX aKTOB BKJIFOYAET:

- OINPEACIICHUE OTCYTCTBYIOIIMX JIOKAJIbHBIX HOPMATHBHBIX AKTOB, HAJIMYHE
KOTOPBIX 00513aTEILHO B OpraHU3aluu;

- aHaJli3 COOTBETCTBUS JIOKAJIbHBIX HOPMATUBHBIX AaKTOB TpeOOBaHUSIM
TPYAOBOro 3akoHomarenbcTBa Poccuiickort denepanuyu W KaJApOBOW MMOJATHKH
OpraHu3aluy;

- PEKOMEHJAllMM MO0 BHECEHUI0 HEOOXOJMMBIX HW3MEHEHHH B JIOKAJIbHBIE
HOPMATUBHBIE AKTHI.

MeToan4yeckue MaTepUuabl 1Mo Teme 7

@DOH/JT OIIECHOYHBIX CPEACTB (MPUIIOKEHHE K pabodeil mporpaMMe TUCIUTLTAHBI)
VYrpaBiaeHUeCKU ayIUT NIEPCOHAIA PHIOOTPOMBIIIICHHBIX TPEATPUSITHIMA.

Ccvliku Ha pekomenoyemole ucmoynuxku no meme 8: [5, 9, 11].



2 MeToauyeckue yKa3aHus JJIs1 NOATOTOBKHU K MPAKTHYECKUM padoTam

Tema 1. PpI00NPOMBINJIEHHBII KOMILIEKC U €r0 CTPYKTYPHBbIE 3JIeMEeHThI

dopma 3aHATHH - TPAKTUYECKOE 3aHITUE

Meroanuyeckue yKa3aHusi JJIsl NOATOTOBKH K NMPAKTHYECKUM 3aHATHAM 110
Teme 1

Bonipocs 1151 00CyKaeHust:

1. IloHsiTHE O PHIOHOM XO35IMCTBE U PHIOOIPOMBIIIIIEHHOM KOMILIEKCE.

2. OCHOBHBIE ATaIbI Pa3BUTHSI PHIOHOTO XO35AHCTBA.

3. 3HaueHue MPOAYKLUUHU PBIOHOTO XO3siiicTBa. MecTo pbhIOHOrO XO35HCTBA B
skOoHOMHKE Poccnn.

Meroanyeckue MaTepuaabl o reme 1

@DOHJ1 OIIEHOYHBIX CPeACTB (MPUII0KEHHE K pabodeil mporpaMMe TUCLUILIMHBI)
VYrpaBiaeHUeCKuil ayIUT EPCOHAIA PHIOONPOMBIIIJIEHHBIX TPEANPUATHMA.

Ceblaku Ha pexomeHoyemble UCMOYHUKU NO npakmuyeckomy 3ansmuio 1: [3, 5,

7,8, 10].

Tema 2. AyquT mepcoHajia Kak pa3HOBHAHOCTH YNPABJIEHYECKOIr0 ayJauTa

dopma 3aHATHI - TPAKTUYECKOE 3aHATUE

Meroanyeckue yKa3aHusi AJIsl HOATOTOBKH K NMPAKTHYECKUM 3aHATHAM IO
Teme 1

Bomnpocs! aj1s1 00CyKIeHHS

1. YpaBieHuecKuil ayJuT U €ro BHUJIBI.

2. MecTo ayauTa epcoHasia B ypaBiIeHUECKOM ayauTe.

3. AyauT mnepcoHaja Kak HHCTPYMEHT YIpPaBi€HHUs U OPraHU3allMOHHOIO
pa3BUTHSL.

4. AyuT nepcoHana Kak HarpaBjeHHe ayJUTOPCKON JAesITeIbHOCTH.

5. CylIHOCTb, LI€JI1 U OCHOBHBIE 33/1a4d ayJuTa EPCOHANA.

6. Cneunduka ayaura nepcoHaa.

7. OCHOBHBIE BUJIbI KQJPOBOT'0 ay/IUTA.



8.
9.

OOBEKTHI U CyOBEKTHI KaJIPOBOTO AyIUTA.

BHemHuit ayauT, BHyTPEHHUM ayaUT, CAMOAYIUT.

10. ITpuHIMIBI ayAUTOPCKON MPOBEPKHU: MPOPECCHOHAIN3M, HE3aBUCUMOCT,

AOCTOBCPHOCTD, O6’I)CKTI/IBHOCTI>, COIIOCTaBHUMOCTD

MeTOIll/I‘IeCKI/Ie MaTepHUuaJIbl IO TEME 2

®DoH/ OLIEHOYHBIX CPECTB (MPUIIOKEHHE K paboueit mporpaMMe AUCIUTIINHBI)

VYrpaBiaeHUeCKui ayIUT NepCOHAIa PHIOOTPOMBIIIEHHBIX MTPEATPUSITHIA.

Ccvlaku Ha pekomeHdyemble UCOYHUKU RO npakmudeckomy 3anamuto 2: [2, 5,

7

Tema 3. Meroaosioruueckoe odecrneuyeHue M MeTOAbl YIPaBJIEHYECKOIO

ay/InTa MepcoHaa prI0ONPOMBILIIVICHHBIX NPeInpUATHIA

dopma 3aHATHH - TPAKTUYECKOE 3aHITUE

MeTouuqecmle YKazaHuA AJI MOATOTOBKH K NMPAKTHYCCKHM 3aHATUAM 110

Teme 3

Bomnpocs! a5t 00CyKIeHMS

1.

CYH_[HOCTB ayauTra: JUAarHoCTukKka, KOHTpPOJIb, OICHKa IPOHCCCOB

pE3yIbTATOB.

2.

10. ®opmupoBaHHEe COBPEMEHHBIX KaJIPOBBIX TEXHOJIOTUI ayauTa MepcoHaia.

CucTeMHBIN ¥ TPOLIECCHBIN MOAXO/IBI B METOA0JIOTUN ayauTa IepcoHaia.
. [Toxoap! yrpaBiaeHYECKOTO ay/IUTa NEPCOHAIA.
. OcOOEHHOCTH CUCTEMHOT0, JIOKAIHPHOTO M TEMAaTHYECKOTO ayIUTa.

. CTparernueckuii ¥ ynpaBIeHYECKAN ayaUT.

3
4
5
6.
.
8
9

OcobOeHHOCTH MNPUMCHACMBIX aYIUTOPCKHUX MCTOJ0B U MCTOIUK.

. MeTozp! yripaBJI€HUECKOT0 ay/IUTa MePCOHAIA.
. KoMIiekcHbie METOIbI yIIPaBIEHUECKOTO ayuTa MepcoHaa.

. IHCTpyMEHTBI yIIPaBJIEHYECKOTO ayAuTa IIEpCOHAIA.

MeToauyeckue MaTepuabl o TeMe 3

)51

@DOoHJT OTIECHOYHBIX CPEACTB (MPUIIOKEHHE K pabodeil mporpaMMe TUCIUTLTAHBI)

VYrpaBiaeHUeCKUi ayIUT EPCOHAIa PHIOOTPOMBIIIEHHBIX PEATPUSITHIM.



Ccvlaku Ha pekomeHoyemble UCMOYHUKU nO npakmuyeckomy 3anamuro 3: [3, 5,

12].

Tema 4, IIpouecc YIPaBJICHYECKOI0 ayaura nmepcoHasia
PHIOONPOMBIILJIEHHBIX PEANPUSATHI U €r0 OCHOBHBbIE 3TANbI

dopma 3aHATHH - IPAKTUYECKOE 3aHIATUE

MeToanueckue yKa3aHus MJIs MOATOTOBKH K NPAKTHYECKUM 3aHATUAM 110
Teme 4

Bonpocs a1s1 00cyxaeHust

1. OcHOBHBIE HaIpaBJICHUS YIPABICHYECKOTO ayIUTa EPCOHAIA.

2. ®aKTOPHI, peTIaMEHTUPYIOIHE 00bEM ayInuTa.

3. OcCOOEHHOCTH TEXHOJIOTMM OpraHu3allid  yMIpaBJICHYECKOTO ayauTa
IIEPCOHAJIA.

4. OCHOBHBIE 3Talbl YIIPABJICHUECKOTO ayAuTa IEpCOHaa U UX COJEPKaHHUE.

5. AyauT KaApOBBIX TOKYMEHTOB.

6. O0muii mIaH u MporpaMMa yrnpaBiIeHUECKOTo ayIuTa rnepcoHana.

7. AyAUTOPCKUIA PUCK, €T0 BUJIBI.

8. OreHka ayJuTOPCKOTO PUCKA.

9. AynuTopckoe 3aKTIOueHUeE.

10. CtpyKkTypa ayIuTOPCKOTO 3aKITFOUYCHHUSI.

Tunosble 3axa4un

3agaua 1. Ykaxwure, K Kakod OCHOBHOW TMpoleaype cOopa ayIauTOPCKUX
JI0Ka3aTEIbCTB OTHOCATCS CIEAYIONINE ayJUTOPCKUAE MPOLETYPHI:

- MPOBEpKa MPaBUILHOCTU PACUETOB C YUPEAUTEISIMHU;

- MPOBEpPKa JOKYMEHTOB Ha MOJHOTY U Ka4€CTBO 3aIIOJIHCHMUS;

- ONPOC pabOTHUKOB CKJIAJIa;

- MpOBEpKa MPABUILHOCTA CTOUMOCTHOM OIICHKH MaTEpUAJIOB;

- HaOJI0IeHUE 3a TPOIECCOM OMPUXOOBAHMS TOBAapa HA CKIIA].

CrematiTe HEOOXOAUMBIE MOSICHEHUS.



MeTtoauyeckue MaTepuaJbl o Teme 4
®DoH/ OLIEHOUHBIX CPEACTB (MPUIOKEHUE K paboueli mporpaMme AUCLIUILINHbI)
VYrpaBiaeHUeCKUi ayTUT EPCOHAIA PHIOOIPOMBIIIEHHBIX TPEATPUITHI.

Ceblaku Ha pekomeHoyemble UCMOYHUKU nO npakmuyeckomy 3anamuio 4: [1, 8,

12].

Tema 5. AyauT KaJApoBOro mNOTeHNHAJAa PHIOONPOMBIIIIEHHBIX
npeanpuATHI

dopma 3aHATHH - TPAKTUYECKOE 3aHITUE

MeToauyeckue yKasaHus sl HOATOTOBKY K NPAKTHYECKUM 3aHATHAM 110
Teme 5

Bomnpocs! ass1 00Cy:KaeHust

1. Tpy10BOM MOTEHIIAAI U €r0 COCTAaBJISIOIINE.

2. UadopmarimoHHoe obecrieueHue ayanuTa KaJpoBoro MoTeHIIHaNA.

3. Meroapl ayiuTa KaJpoBOro MOoTeHIIHANIA.

4. OCHOBHBIE TIOKA3aTEIH, UCIIOJIb3YEMBIE B Ay JUTE KaJPOBOr0 MOTEHIINAJIA.

5. AHanu3s 3(h(PEeKTUBHOCTH EATEILHOCTH MEpCOHAIA.

6. AHamu3 COOTBETCTBHSI KaApOBOTO IMOTECHIMANa OpraHU3allui €€ LEeNsIM U
CTpaTeruu pa3BUTHAI.

7. AHanu3 COOTBETCTBUSA JESITEIBHOCTU IMEPCOHANA M CTPYKTYp YIpaBICHUS
OpraHu3allii CYIIECTBYIOIIEH HOPMAaTUBHO-TIPABOBOM 0ase.

8. Hanpanenust ananusa KajpoBOTO IMOTEHIMAIa. AHaJIW3 YHUCICHHOCTH U
CTPYKTYpPbI paOOTHUKOB.

9. Onenka paOOTHUKOB OPTaHU3AIIAN C TOYKH 3PSHUS CTENIEHN UX COOTBETCTBHUS
TpeboBaHUsAM pPabOThI, OpraHU3AIIHIH.

10. Lenu u KpuTEpHUH OLEHKH MEPCOHAIA.

11. MeToapbl OIIEHKH MOTEHIINaIa paOOTHUKOB.

12. TexHOJIOTHS aCCECCMEHT-TICHTPA.

13. lnarHocTrka ynpaBieH4Y€CKOro, ”HHOBAlMOHHOTO MOTEHIIMAaJIa epcoHaia.

Tunosble 3aaa4u



3agauya 1. daxTuyeckas YHMCIEHHOCTh IMepcoHana (UHAHCOBOIO OTeNa
cocTtaBiisgeT 5 yenoBek. ['omoBor ¢GoHJ BpeMeHH OJHOrO cOoTpyaHuka — 1 920 u;
K02 (PUITMEHT, YINTHIBAIONINI 3aTPaThl BpEMEHHU Ha JIOMOJHUTEIbHBIE paboThl — 1,3;
KOA(PPHUIIMEHT, YYUTHIBAIOMIMK 3aTpaThl BPEMEHH Ha OTABIX COTpyAHUKOB — 1,12;
K03 (UIIMEHT mepecyeTa SBOYHON YHCIEHHOCTH B criucounyio — 1,1. OnpenenuTts ee
COOTBETCTBHE HOPMATUBHOMW YHCJIEHHOCTH Ha OCHOBE HMEIOIIUXCA MCXOIHBIX
JTAHHBIX, IPEJICTABIIEHHBIX B Ta0nuie 1.

Tadomuma 1 — Ucxonuslie qaHHBIE

Opraan3aioHHO-YIIPaBIeHIeCKHe KonuuectBo aeicTBuii o Bpewmsi, HeoOXoqumMoe s
BH/JIBI pabOT BBITIOJTHEHHIO BHJIA paboOT BBITIOJTHEHHS JHCTBHSA, T
Pacuer neHexHO HATMYHOCTH 500 1,0
VYdeT 70X0/10B, pacX00B MPEATPHSITHS 3 000 05
Pacuer cBogHOTO (hrHAHCOBOTO OaaHca 300 3,0

3agaua 2. [lo ucXoaHbIM TaHHBIM, TPUBEICHHBIM B TaONHIE 2, ONPEACTUTH
JTUHAMUKY W3MCHCHHUS CTPYKTYpPbl YHCICHHOCTH IIEpCOHAJIA II0 KaTETOPHSIM,
MpOaHAIU3UPOBATh €€, pacCuuTarh HEOOXOJUMBbIEC TMOKa3aTeld (COOTHOIIECHUE
OCHOBHBIX M BCIIOMOTATEJIbHBIX pPa0OYMX; COOTHOIICHHE OCHOBHBIX pPabOUYuX H
PYKOBOJUTENEH, CIIEIIUATUCTOB; COOTHOIIEHNE CHEIUATUCTOB U CIYXKAIlUX) U JaTh
PEKOMEH/IAIMHU 110 COBEPIIEHCTBOBAHUIO CTPYKTYPhI IEPCOHAIIA.

Tabnuua 2 — McxoaHble JaHHBIE

Kareropust paboTHHKOB (4el.) 2015T. 2016 1. 2017 .
Bech nepconan 225 246 250
Pa6ouwne, Bcero: 215 231 235
- OCHOBHBIE 193 204 205
- BCIIOMOTaTeIbHBIC 22 27 30
Crny>kamiue, BCEro: 10 15 15
- PYKOBOMTENN 4 6 5
- CIIELIUAJICTHI 4 6 6
- IpoYre 2 3 4

Meroanuyeckue MaTepuajbl 0 TeMe S

@DOoHJT OTIECHOYHBIX CPEACTB (MPUIIOKEHHE K pabodeil mporpaMMe TUCIUTLTAHBI)
VYrpaBieHuecKuil ayIUT epCOHAIa PHIOONPOMBIIIEHHBIX MPEATPUSITHIA.

Ccvlaku Ha pexomeHOyemble UCTOYHUKU O npakmuyeckomy sausmuio 5: [1, 8,
12].

Tema 6. AyauT KagpoBbIX NPOLECCOB PHIOONPOMBIIIJIEHHBIX MPeANPUATHH



dopma 3aHATHH - TPAKTUYECKOE 3aHITUE

MeToanueckue yKa3aHus IS MOATOTOBKH K NPAKTHYECKHUM 3aHATUAM 110
Teme 6

Bonpocsl a1s1 00cyxaeHust

1. TlokazaTenn u METOABI ayauTa MPOIECCOB (HOPMUPOBAHHS TEPCOHAIIA:
TJIAaHUPOBAHMSI, PUBIICYCHUS, 0TOOpa, HaiiMa TmepcoHaa.

2. AyauT nipoiiecca ajanrtaiuyy nepcoHaina B OpraHu3aluu.

3. Ilokazarenu u METOIBI ayJuTa MPOIECCOB PA3BUTHS IMEpCOHAIA: 00yUICHUS,
OILIEHKH MEPCOHAJIA, YIPABJIEHUS KapbepOil.

4. AyuT yCcIoBUHM M OXpaHbl TPpyJia U €r0 METO/IbI.

5. AyauT COLMaIbHO-TPYJOBBIX OTHOIICHUNW B OpraHU3alMU: CHUCTEMBI
COILIMAJILHOTO TMapTHEPCTBA, COLMAIBHO-TICUXOJOTHUYECKOTO KIIMMaTa B KOJUIEKTHBE,
COLMAIBHOM 3aIlUThI IEPCOHATA.

TunosBble 3a1a4un

3apaua 1. CocTaBbTe NepeyeHb TECTOB, KOTOPYI0 MOXHO HMCIIOJIb30BaTh MPHU
ayauTe  OCOOEHHOCTEM  MEXIMYHOCTHOTO  OOmIeHUS (KOMMYHUKaOEIbHOCTD,
KOH()JIUKTHOCTb. )

3amaya 2. CocTaBbT€ BOINPOCHI JJIsI OILIEHOYHOro cobecemoBanus (c
KOMMEHTapusiMi) paOOTalOIMM B OpTaHU3allMM HaudallbHUKaM OT/AEJIOB (KaJapoB,
HKOHOMHUYECKOTO, MAapKETHHTa, IPOJaXk), KOTOPhIE MOXKHO 33/1aTh B X0J1€ UHTEPBBIO
M0 CJICAYIOIIMM HalpaBJICHUsIM: a) MoOTHBalnMs O) OIEHKa B) TMOBBLIIICHUE
KBTI (pUKALTAH

3amauya 3. [IlpoanHanu3upyiiTe BapuaHT aHKETHI, MpeIaraéMou mpu
yBOJbHEHHH. [Ipeyoxkure CBOM BapHaHT AHKETHI JJIsl OMNpENeSICHUs WCTUHHBIX
MPUYUH YBOJIHHEHUS paOOTHUKOB.

VYBaxkaemblii (as)

K coxanenuro, Bel yBonpHsAEeTECH N3 Oprann3aunu. Mel )kemaem Bam ycniexos B
MOCJIEAYIOUIEN TPYAOBOM KU3HU U MPOCHUM OTBETUTH Ha BOIPOC O MOTHUBax Barero

pemieHus. JTO TMOMOXET HaMm B JaibHeillied padoTe MO COBEPIIEHCTBOBAHUIO



ynpasieHus nepconaioMm. OrMersre mudpamu (ot 1 10 9) mo creneHu 3HAYMMOCTH

OpUYKHEI (T. €. 1 — r1aBHas mpuyMHAa U T. 11.) Bamiero yBosibHeHuUs.

=

No IIprynHa yBOJILHEHHUS CreneHb 3HaUuMOCTH
HeBbICOKMIT yPOBEHB 3apIlIaThl

OTCYTCTBHE IEPCIEKTUB AEJI0BON Kapbepbl
HeB03MOXHOCTH MOBBIIIATH KBATM(PUKALIUIO
[HeTBOpueckuil XxapakTep Tpyia
HeynoBieTBOpUTEIbHBIE YCIOBHS TPY1a
KoHGMIMKT ¢ HAYaTbHIKOM

HeynoGHbIi peskuM paboTh
HesddexTrBHOE pyKOBOACTBO HauaJIbHUKA

/[pyroe (Hanumure)
bnaromapum 3a HICKpeHHUE OTBETHI!

OO |N[D|ON| B |WIN|F|Z

3anaua 4. PykoBoauTeNb OpraHu3aliy IpUrjamiaeT ayITiTOPOB U CTAaBUT MEPeT
HUMHM 3a7a4y: BBISIBUTh UCTUHHBIC MPUYUHBI YBEIUYCHUSI TEKYYECTU KAJPOB CPEAU
CIEHHUAIIMCTOB OTJEIa MAPKETUHTA U MPOJIAXK.

Cpenu crnenuaiucToB OTAENa MapKeTHMHTa MW OpoJax (YUCIEHHOCTH
CTPYKTYPHOTO MOApa3aesieHus 28 4e0BeK), KOTOphle pabOoTal0T HEMOCPEACTBEHHO C
TOPTOBBIMHM OPTraHU3ALUAMHU YBEIUYUIACh TEKYUYECTh KaIpOB. 3a MOCIEAHUE MOIT0a
CMEHWJIOCh O0K0JO0 20 TMpOIEHTOB coOCTaBa paOOTHUKOB. 3apaboTHas I1uUIaTa
CIEIHUAIIMCTOB OT/IE€JIa MAPKETHUHTa U TIPOJIa’K HEMHOTO BBIILIE 3aPILIATHI CIICIIMAINCTOB
ATOM KaTeropuu B MOA0OHBIX opranu3anusax. Kaaposas ciry:x0a o0bsSCHIET CUTYAIIHIO,
BO-TIEPBBIX, YXOJIOM 3THX PAaOOTHUKOB B JApPyrHe OTpaciu, riae 3apaOoTHas Iuiata
"MPONA)KHUKOB" JEHCTBUTEIHHO BBIIIE, BO-BTOPHIX, JKECTKHUM CTHJIEM PYKOBOJICTBA
HayaJbHHUKA OTJAENIA. DTO SHEPrUYHbIN, HALICIICHHBIM HA PAa3BUTHE JEJIOBOM Kapbephl
Myx)4uHa 32 jsieT (KeHart, JBOE JeTel) C BBICIIUM YKOHOMUYECKHUM O0Opa30BaHHUEM
(3aouno 3axkoHums BI'DVY 3a nBa roma 10 Ha3HAuYeHUA HA 3Ty JOJHKHOCTH), B
TOJDKHOCTH MeHee roja. Jlo aTtoro paboTan B OTheie MaTepHATbHO-TEXHUYECKOTO
CHAOXXEHHSI ITOTO K€ MPEANPUITHS CHEIHAINCTOM 0 CHaOXeHuIo. PykoBoauTenb
CTPYKTYPHOTO TOJApA3JeNeHUs MO MpOAaKaM CUMTAET, YTO OTAEN KaJpOoB HE
opraHuszyer oOyuyeHue M aJanTallil0 HOBOIO IEepcoHana OTAeNa, Kak TpeOyroT
COBPEMEHHBIE BBI3OBBL. B CBsI3U C TeM, 4YTO TNepel MNPEANPUITHEM B HOBBIX
SKOHOMMYECKHX YCIOBUSIX CTaBIT 3a/Jady paclIUpUTh DSKCIOPT MPOAYKIIUH,

PYKOBOJIUTEIb XOUYET Pa300paThCs B ACUCTBUTEIHHON MMPUIMHE BHIPOCIIICH TEKYUIECTH



KaJpOB B BBILIEHA3BaHHOW CTPYKType. B Ipyrux CTpyKTypHBIX NOApA3JIEICHUAX
(MpOU3BOACTBEHHBIX M HEMPOU3BOACTBEHHBIX) KAaKHUX-TO KaJpPOBBIX M3MEHEHUN HE
HaOogaeTcs.

1. Kakue maru Bbl OyzieTe IJIaHUPOBATh JIJIs IPOBEICHUS ayIuTa?

2. Kakue meToipl Oy1eTe MpUMEHSITH?

3. Pazpaboraiite mocienoBaTenbHO MPOEKTHI 3 colecemoBaHuil  (C
PYKOBOAMUTENISAMHU KaJAPOBOU CIIyKObI, OT/I€]a MApKETHUHIa U MPOJaX, CIEIHUATUCTOM
10 IepcoHaiy, He 6osiee 20 BOIIPOCORB) C UCIOJIb30BAHUEM PA3IMYHBIX €0 THITOB IS
JAVMArHOCTUKU UCTUHHBIX MPUYHH MIPOOIEMBI.

MeTtoauyeckue MaTepuaJbl 10 Teme 6

@DOoHJ1 OIIEHOYHBIX CPEACTB (MpUII0KEHHE K pabodeil mporpaMMe TUCLUILIAHBI)
VYnpaBieHuecKuil ayJuT rnepcoHaia pel0ONpOMBIIUIEHHBIX TPEATPUITHH.

Ccvlaku Ha pexomeHOyemble UCTOYHUKYU NO npakmuyeckomy 3ausmuio 6: [5, 9,

11].

Tema 7. AyauT MOTHBallUM TPYyJa MNEPCOHANA PHIOONPOMBINLIEHHBIX
NpeAnpusATHA

dopma 3aHATHI - TPAKTUYECKOE 3aHATUE

MeToauueckue yKazaHus JJisl MOATOTOBKM K NPAKTUYECKUM 3aHATUAM 110
Teme /

Bomnpocs! as1s1 00CyKaeHust

1. Ilenu 1 MeTOABI MOTHUBAITMOHHOTO AYIHTA.

2. AyaUT MOTUBAIIUU TIEPCOHAJIA U €TO METOJIBI.

3. AyauT cUCTeMBI KOMITEHCAITUIN: TTOKA3aTeIId U METO/IbI.

4. Aynuat cucTeMbl OIIaThl Tpyaa U ee 9PPEeKTUBHOCTH, COIMAIBHBIX JILTOT U
KOMIICHCALIUH.

5. CtpykTypa u quddepeHuyanms corruaibHOTO MakeTa.

6. Ayaut GpopM U METOJIOB HEMATEPUATHHON MOTHBAITHH.

7. HccnenoBanue OpraHU3allMOHHONW KyJIbTYpbl Kak (hakTopa MOTHBAIIUU

nepcoHaIa.



8. AyIuT perjiaMeHTaIuy Tpy/ia epcoHaia.
Tunosble 3a1a4n

3amaua 1. 3anogHUTH TAOIUILY

IlepedyeHn BOIPOCOB

Metobl nonyyeHus nHGpopmManuu

Kakue nporpaMMbl IOOIIPEHHs, BO3ZHArpaXIeHUs U
npu3HaHus  APQPEKTUBHOH  pabOThI  HCIOJB3YIOTCS B
opraHuzaruu’?

[Tonyuarot 1 paOOTHHUKH "0OpaTHYIO CBsA3b' — HH(OpPMAITHIO
0 Ka4eCTBE CBOEH pabOTHI

OpranuzoBana 5 paboTa Tak, YTOOBI MOTHBHPOBATH
[pabOTHHKA (CTHMYJIMPYET JIM K ’TOMY OpraHU3alus pabodero
MecTa)?

COOTBETCTBYET JIM MPOIYKIMSA OpraHU3aliu TpeOOBaHUAM
[PBIHKA, OTPAXKACTCsl JTU 3TO HA MaTepPHAIBLHOW MOTHBAIUY]
a00THHUKOB?

Kakue (opmbl MarepralbHON MOTHBAIIMHM MPUMEHSIOTCS B

OpraHu3aIn

HOII6CpHTC IICPCUCHb MCTOJA0B U APIr'YMCHTHUPOBAHO O6OCHYﬁT€ HUX IIPUMCHCHUC

[IpU ayJIUTE:

1. KxagpoBO¥ MOJUTUKY;
. BHYTPUOPTaHU3AIIMOHHOU KYJIbTYPHI;
. CHCT€MbI MOTHUBAIINH;

. CUCTCMBI OLICHKU,

N AW DN

. CUCTCMBI aTTCCTalluu.

MeToauuyeckue MaTepuabl Mo Teme /

@DoH/1 OLICHOYHBIX CPEACTB (IIPUIIOKEHHE K paboueil mporpaMmMe TUCIUTLINHEI)

VYrpaBiaeHUeCKui ayIUT NEPCOHAIA PHIOOTPOMBIILIEHHBIX MTPEATPUSITHIA.

Cebliku Ha pekomeHOyemble UCTOYHUKU NO npakmuyeckomy sausmuio 1: [5, 9,

11].

Tema 8. KommekcHblii ayquT cHCTeMbl YNPaBJIeHHSl IEPCOHAJIOM

PHIOONIPOMBIIVICHHBIX NPeXNPUATHH

dopma 3aHATHI - TPAKTUYECKOE 3aHATUE

MGTO)]I/I‘IGCKI/IG YKRa3zaHuA JJIsl MOJATOTOBKH K IPAKTHYCCKHUM 3aHATUAM 110

Teme 8

Bomnpocs! ass1 00CyKaeHust



1. Llenu 1 OCHOBHBIE ATAITBI Ay IUTa CUCTEMBI YIPABICHUS IEPCOHAIIOM.

2. AyauT opraHu3alioHHON CTPYKTYPBI CUCTEMBI yIIPABJICHUS IEPCOHATIOM.

3. AHanu3 cTeneHu COOTBETCTBUS KapOBOM MOJUTHKHI U PAKTUKU YIIPABICHUS
MIEPCOHAJIOM IIEJISIM U CTPATETUSIM OpTraHU3aIlHH.

4. Kanposas ciryx0a 1 OIIEHKa ee MeCTa ¥ POJIM B OPTaHU3aIMOHHON CTPYKTYPE.

5. Ouenka BHemHel 3()()EeKTUBHOCTH CHCTEMBI YIIPABICHUS IIEPCOHAIIOM U €€
uH(pOPMaIIMOHHOE 00ECTICUCHHE.

6. [Toxazarenu u MeTo1bl OLIeHKH 3G (HEKTUBHOCTH BHYTPEHHEH OpraHu3aiuu u
AESITeIbHOCTH CUCTEMBI YIIPABJICHHSI IEPCOHATIOM.

7. OneHka KadecTBa OCHOBHBIX JIOKYMEHTOB, PErVIaMEHTHUPYIOUINX pPaldoTy
KaJIpOBOM CITyKOBI.

8. DKOHOMHUYECKHE U COLMANIbHBIE PE3YJIbTaThl KaJIPOBbIX PEIICHUI.

Tunosble 3aaa4u

3apava 1. 3anoJHUTH TaOIUITY

Croco0 o1eHKH CyTtb cnocoba| Hemocrarku

OJKCIepTHAas OLIEHKA
Meto OeHUMapKUHTa

[lokazaTenb OLIEHKU OTAAYU HA MHBECTULIMU B IEPCOHAII

Meronuka Jxeka @unurnca (Bo3BpaTa MHBECTHIIUN B KaJIPOBYIO
ciryx0y)

Mogpeins JleiiBa Yibpuxa

3apaua 2. llpoananusupyiite mnpenjaraembie (parMeHThl JTOKYMEHTOB TIO
OpraHu3alliy U MPOBEJICHHUIO KapOBOro ayauTa:

"IIporpamma ayaurta KagpoBoi ciryk0bI ((pparMeHThI)

BBenenune

...AHanu3 paboThl KaaPOBOM CIIY»KOBI MOKa3ajl, 4YTO HamboJiee YaCThIMU
HapyIICHUSMH, JOIMYCKaeMBbIMH CO CTOPOHBI €¢ PaOOTHUKOB, SBIISTFOTCS: HAPYIICHUS
MpU 3aKJIFOYCHHH W BHECEHUW W3MCHCHHH B KOHTPAKTHI, OTCYTCTBHE HEKOTOPBIX
00s13aTENBHBIX YCIIOBUM KOHTpPAKTa; HAPYIICHUS, CBSI3aHHbIC C OQOpMIICHUEM
MPUKA30B, BEIACHUEM TPYJIOBBIX KHUKEK ¢ TPOYEeH JOKYMEHTAIMH. ITO
CBUJIETEIHCTBYET O HAPYIICHUSAX 3aKOHOAATEIILCTBA O TPY/IE.

...Takas curyanus TpeOyeT HCCIeIOBAaHUS MPUYWH, MO KOTOPBIM KaJpoBas

cny>1<6a AOITYCKACT pa3/IMYHbIC HAPYIICHHS B CBOEH ACATCIIBHOCTH, a TAKIKC U3YUCHUS



CYLIECTBYIOIIUX B ee paboTe mpodsieM [Uisl NMOMCKa IMyTeW MX MPEeoJoJIEHUs. DTO
SBUJIOCh OCHOBaHMEM IS [IPOBEJICHUS ayqUTa.

[TonroroBeTe KEWCHI, KOTOpPBIE MOXKHO HCIIOJIb30BAaTh IpU  AyJUTE
po(heCCUOHATBHOW KOMIIETEHTHOCTU PaOOTHUKOB KaJpOBOM CIyKObl (HadaJIbHUKA,
CHELMAIMCTOB [0 MEPCOHAITY, CTAPLIEr0 MHCIIEKTOPA [0 KaJpaMm.)

MeTtoauyeckue MaTepuaJbl o Teme 8.

@DOHJI OLIEHOYHBIX CPEACTB (MPUIIOKEHHE K pabodeil mporpaMMe TUCLUTIINHBI)
VYnpaBiaeHUeCKui ayTUT EPCOHAIA PHIOONPOMBIIUIEHHBIX MPEATPUITHIA

Ccvlaku Ha pekomeHOyemble UCTOYHUKU O npakmuyeckomy 3ausmuio 8: [5, 9,
11].

3 MeToauueckue YKa3aHusd 110 NOATr0TOBKE K l'[pOMe)KYTO‘IHOﬁ aTrecranmun

[TpomexyTouHas aTTecTauus MO AUCLUUIUIMHE NMPOBOAUTCS B (opme 3ayera. K
3a4eTy JOIMYCKAIOTCS CTYICHTHI:

- TIOJIOKUTETIFHO aTTECTOBAHHBIE M0 PE3yIbTaTaM OCBOCHUS UCUIUTUINHEI;

- TOJYYHBIINE TOJIOKUTEIBHYIO OILEHKY IO pe3yibTaTaM MPaKTUYECKHX
3aHATUH.

OrneHka Ha 3a4eTe Mo JUCHUILUIMHE ('3a4TEHO WM "HE 3aUTE€HO') 3aBUCUT OT
YPOBHSI OCBO€HHUSI CTYJIEHTOM TE€M JMCHUUIUIMHBI (HAJU4MsI U CYIIHOCTH OIIHOOK,
JOIYIIEHHBIX CTYy/I€HTOM Ipu oTBeTe). Ilpu oneHke 3HaHUI Ha 3aUeTe yUYUTHIBACTCS:
YpOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMH; YPOBEHb YCBOEHHUS TEOPETUYECKUX
MOJIO)KEHUN JAMCUUIUIMHBI, MPaBHIBHOCTh (DOPMYJIMPOBKU OCHOBHBIX MOHSITHH U
3aKOHOMEPHOCTEM; JIOTHUKA, CTPYKTypa U TPAaMOTHOCTb M3JIOKEHUS BOIPOCA; YMEHHUE
CBSI3aTh TEOPHUIO C MPAKTHKOM.

"3auyTeHo" - cTaBUTCS, €CJIM MTOJIHO U BCECTOPOHHE OCBEIAIOTCS TEOPETUYECKHE
BONIPOCHI,  JIeTaeTCs CaMOCTOSITENTbHBIN aHaIn3 maTepuana,  Jaercs
apTyMEHTHPOBAaHHAs KPUTHKA, IETAIOTCS CAMOCTOSITETLHBIC BBIBO/IBI,

""He 3aUTeHO" - CTaBUTCS B CIIy4ae, €CJIM BOIIPOCHI PACKPHITHI HE B MOJIHOM Mepe,
HEJOCTATOYHO OCBSIICHBI TEOPETHUECKHE BOMPOCHI MIM HE OCBAIICHBI COBCEM, HE
IpoJeJlaH CaMOCTOSITENIbHBIM aHajdu3 MaTrepuana, He CJIeJdaHbl CaMOCTOSITENbHBIC

BBIBOJBI.



KoHTposbHbIe BONPOCHI 10 JUCHUIIIIHHE

1. YmpaBieHueckuil ayauT TepcoHajga Kak MHCTPYMEHT OpraHu3allMOHHOIO
pa3BuTHs. Bo3MoKHOCTH, 1IEIM U 33/1a4d ayAUTa IepcoHaIa.

2. YmpaBlIleHYeCKU ayIuT TEepcoHalla KaK HampaBleHHE YMPaBICHUYECKOTO
KOHCYJIbTHPOBAHHSI.

3. Ponb 1 MeCTO yIipaBlIeHYECKOTO ayIuTa MepCoHaa B AMArHOCTUKE KaIpOBOI
paboTHI.

4. XapaKkTeprucTuKa 1 MHCCHSI YIIPABJIECHUYECKOTO ay/IuTa NEPCOHAA.

5. Meroa u 3Tamnsl yrpaBiIeHYECKOT0 ay/IuTa epcoHara.

6. TexHONOTHA OpraHu3aIliy YIIPaBIECHYECKOTO ay/IMTa NepCcoHaa.

7. Opranuzanus ayAMTOPCKOM MPOBEPKHU MEePCOHAIA.

8. Ouenka kayecTBa pabOThI M0 YNPABICHUIO MIEPCOHATIOM.

9. KomrmuiekcHast otieHka 3(pheKTUBHOCTH KaJPOBBIX PEIICHUH.

10. Ponp xagpoBoi ciiyxkObl B OCYIIECTBICHUH OILEHKH 3()PEKTUBHOCTH
KaJpOBBIX PELICHUM.

11. Ananu3 kaapoBOro NoTeHIMaNa OpraHu3alnuH.

12. Aynut mporecca aganTaiyy epcoHaia B OpraHu3alny.

13. Ayaut pa3BuTHS TIepCOHAJA: O0yYeHHUs, OIICHKH MEepCOHANA, YIPaBICHUS
KapbepOHu.

14. AynuT ycnoBuit U OXpaHbl TPY/Ja U €r0 METOIBI.

15. AyauT CcOIMaNIbHO-TPYJIOBBIX OTHOIIECHUN B OpraHu3allid: CHCTEMbI
COIMAJIBHOTO TIAPTHEPCTBA, COIUATBHO-TICUXOJIOTHYECKOTO KJIMMaTa B KOJIJIEKTHUBE,
COLMAJIBHOM 3aIUThI IEPCOHAIA.

16. AyauT MOTHUBAIMH TIEpCOHAJIA U €T0 METO/IBI.

17. Aynuat cucTeMbl KOMIICHCAITUI: TTOKa3aTelId U METOIbI.

18. AynuT cucteMsl omiatel TpyAa U ee 3p(HEeKTUBHOCTH, COUUATBHBIX JIBIOT U
KOMIIEHCAIIUN.

19. Ayaut ¢popM 1 METOI0B HEMATEPUATILHON MOTHUBALIMH.

20. AyauT perjiaMeHTaIuy Tpy/aa nepcoHarna.

21. Aynut opraHu3allMOHHON CTPYKTYPbI CUCTEMBI YIIPABIIEHUS IIEPCOHATIOM.



22. AHamu3 CTCIEHU COOTBETCTBUS K&I[pOBOﬁ INOJIMTUKU © TIPAKTHKH
YIIPpaBJICHUA IICPCOHAJIIOM LCIIAM U CTPATCIHUAM OpPraHU3alluu.

23. KanmpoBasi cimyx0a M OIlEHKa €€ MecTa W POJIM B OpPraHU3alMOHHOU

CTPYKTYpE.

24. Ouenka BHelHeH 3((PEKTUBHOCTU CUCTEMBI YIIPABIICHUS MIEPCOHATIOM U €€
nH(}OopMaIMOHHOE O0eCIICUeHHE.

25. KoMIIeKCHBIN ayAUT CUCTEMBI YIIPABJICHHS IEPCOHATIOM

4 MeToauyecKne YKa3aHMs M0 BbINOJHEHHIO CAMOCTOSITE/IbHOI padoThI

10 JMCIUILINHE

OCHOBHBIM TNPUHIUIIOM OpPraHU3aIMM CaMOCTOSITEIbHONH padOThl CTYIEHTOB
SBJISIETCA TIEPEBOJ] HAa WMHAUBUIYAIbHYIO PabOTy C MepexoioM OT (opMaibHOTO
MACCUBHOTO BBHITIOJHEHHSI OMPECICHHBIX 3a/IaHUi K MMO3HABATEIHHONW aKTUBHOCTH, C
(dbopMHpoBaHUEM COOCTBEHHOI'O MHEHUS, IIPH PELLIEHUHN MOCTABJIEHHBIX MPOOIEMHBIX
BOIIPOCOB U 3a]1a4.

CamocTosiTenbHas paboTa BKIOYAET BOCIPOU3BOISAIINE TBOPUECKUE TPOLIECCH
B JICSITEIbHOCTH CTYJIEHTa U OpTaHU30BaHa Ha CJIEAYIOUINX YPOBHSIX:

- PEKOHCTPYKTUBHBIN ypoBeHb. CaMOCTOATEIbHBIE PEKOHCTPYKTUBHBIC PAOOTHI
B XOJI€ KOTOPBIX NMPOUCXOIUT MEPECTPOiika peleHnil, COCTaBIEHNE TUIaHa, TE3UCOB,
aHHOTHpOBaHKEe. Ha 3TOM ypoBHE MOTYT M3y4aThCsl IEPBOMCTOYHUKH, BBITOJHATHCS
pedepartsl. Llens 3Toro Buaa pabot — HayYUTh CTYJIEHTOB OCHOBaM CAMOCTOSITEIILHOTO
IUTAHUPOBAHMSI U OpraHU3alui COOCTBEHHOI'O yueOHOI0 TpyAa;

- TBOpPYECKH, MOUCKOBBIA ypoBeHb. CaMOCTOSITEeNIbHAsI TBOpYECKas paboTa
TpebyeT aHanM3a MpoOJIEMHON CUTyalluu, MoJydeHuss HoBoi nnopmanuu. CTyaeHT
JOJHKEH CaMOCTOSTEIHHO MPOU3BECTH BHIOOP CPEACTB M METOMOB pemieHus. Llenb
JaHHOTO BHJa paboT — O0OydeHHe OCHOBaM TBOPYECTBA, MEPCIEKTUBHOTO
IJIAHUPOBAHMSI, B COOTBETCTBUU C JIOTUKOM OpPraHU3allMi HAyYHOTO MCCIICIOBAHUS.

CamocTosiTenbpHas padoTa CIUIaHUPOBaHA TaK, YTO TI0 Mepe JAOCTHXKEHUs 0oJiee

rJIyOOKOTO TOHHUMAHMS TpejyiaraeMoll MHGOpMaIM W €€ MPUMEHEHHUS CTYACHT



NOJDKEH BpeMs OT BPEMEHM BO3BpAIATBCA K TEOPETUYECKUM KOHCTPYKTaM H
IPAKTUYECKOMY WHCTPYMEHTAPHUIO, CTapasCh pacIIUpsTh CBOW 3HAHMS, DPa3BUTh
YMEHHS HaBBIKH B 00JIACTH YIIPABIEHYECKOTO ayANTa EpCOHaIa OpraHU3aIliH.

[lenpto camoCTOATENBHOW pabOTBI  SBJISIETCSI OCBOEHHME OakanaBpaMu
(GbyHIaMEHTaNbHBIX 3HAHUM, OMbITA MPAKTUYECKON AESITENbHOCTH MO MPOQECCHH.
CamocrostenbHas paboTa JOJIKHA CIIOCOOCTBOBaTh PA3BUTUIO OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH, & TaK)XE€ TBOPYECKOIO IOJAXO0JAa K PEUICHUI0 HECTAHIAPTHBIX
3az1ay.

CamocTosiTenbHas paboTa CTyA€HTOB, KakK IUIaHUpyeMas paboTa, BBIIOJIHAEMAas
[0 3aJ@aHUI0 M MpPU METOJWYECKOM PYKOBOJCTBE IpernojaBaTess, HO 0e3 ero
HEIIOCPEICTBEHHOIO y4acCTHsl B CIELHAIBHO OTBEIECHHOE U OTOrO ayAUTOPHOE H
BHEAYIUTOPHOE BpEMsi, OPUCHTUPOBAHA HA IIOJTAITHOE 3aKPEIUICHUE TCOPETHUUECKUX
3HAHUU W MPAKTUYECKUX HABBIKOB, MOJYYEHHBIX Ha JICKHIMOHHBIX M NPAKTHYECKUX
3aHATUAX, U IPOBOAUTCS C LEIBIO:

- CHCTEMAaTU3alMy M 3aKPEIUICHMs II0JyYEHHBIX TEOPETUYECKUX 3HAHUM U
MIPAKTUYECKUX YMEHHUU CTYJICHTOB;

- yrayOJeHus U paciiupeHus MpoecCUOHANbHBIX 3HAHUM;

- (GopMHpOBaHHA YMEHHMH MCHOJB30BaTh CHEUUATBHYIO JIUTEPATYpy H
MHCTPYMEHTAPUH;

- pa3BUTUS TO3HABATEJBHBIX CIIOCOOHOCTEH M AKTUBHOCTH CTYJEHTOB:
TBOPYECKOU WHULIMATUBBI, CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH 17}
OpPraHU30BaHHOCTH;

- opMHUpPOBaAHUS HHTEpPECA K yIeOHO-TT03HABATEIILHON JISITCIIbBHOCTH.
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