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®OHJI OHEHOYHBLIX CPEJACTB JJII ATTECTALIMU T1O0 JUCHUIUIMHE «YIIPABJIEHHUE YEJIOBEYECKHMH

PECYPCAMM»

(ITPUJIOXKEHUE K

PABOYEN

IMPOTPAMME

JUCLIMIUIMHL)  OCHOBHOM

[IPOPECCHUOHAJIBHOM OBPA3OBATEJIbHOM I[TPOI'PAMMBI BBICILIEI'O OBPA3OBAHUS (MATMICTPATYPA)

Bepcus 1

1PE3VJIBTATBI OCBOEHUSA JUCIUIIJIMHBI

Tabnmuma 1 — Ilmanupyemble pe3yabTaThl OOYYEHHS IO AWCIMILIAHE, COOTHECEHHBIE C

YCTAaHOBJICHHBIMH WHAHUKATOpaMU JOCTHUKCHUA KOMIICTCHITUH

Pe3ynbrarel oOydeHus (BiaieHUs,

Kon n WNHpukatopsl
YMEHUS U 3HaHUS), COOTHECEHHBIE C
HalMEHOBaHHE JOCTHKEHUS Jucuunnnza
KOMITETeHIMSIMUA/MHAUKATOPAMH
KOMITETECHIINH KOMIIETEHIIH
JOCTH)KEHUS] KOMIIETEeHLIUU
3HaTh: ponu, GYHKIMM U 33/Ja4H
MEHeJ[Kepa B COBPEMEHHOM
OpTraHW3aIH; CIIOCOOBI JCHCTBHS B
HECTAaHAAPTHBIX CHUTYalHSX; OCHOBBI
JICIOBOTO  OOLIEHMsI, NPUHLMIIBI U
VK-3.1: Paspaborka > 1P
. METOABl ~ OpraHu3aluu  JIJIOBBIX
1eseil KoOMaHbl, .
KOMMYHHKAIHIA; COLIMAJIbHBIE,
dopmupoBaHue ee
THUYECKHE, KOH(ECCHOHAIbHbIE U
CoCTaBa,
VYK-3:  Cnocoben KYJIbTYPHBIE Pa3JIn4Msl B KOJUIEKTHUBE.
oIpesieNIeHne
OpPraHU30BBIBATh H YMers: CTaBHUTH e u
(yHKIIMOHAIbHBIX U
PYKOBOJIUTH (dbopmMynHpoBaTH 3a7a4uM, CBSI3AHHBIE C
. POJIEBBIX KPHUTEPHEB .
paboToil KoMaHBbI, peanuzanuen poeCCHOHATBHBIX
0TOOpa yYaCTHUKOB .
BbIpa0aTbIBas GyHKIUM; ¢dbopmupoBathb "
KOMaHTHYIO OITK-1.2- 3P PEeKTUBHO MO3ULIMOHUPOBAThH
CTpaTeTuIo s COOCTBEHHBIE JIMJIEPCKHE KauecTBa;
PazpaOaTbiBaeT u
JOCTH)KEHUS NPOSIBJIATH UHUIMATUBY, B TOM YHCIIE
. obecrieunBaeT
MOCTaBJIEHHON B CUTyalUsiX pUCKa, OpaTh Ha cebs
pean3annio Yupasnenue
LeJH BCIO TIOJTHOTY OTBETCTBEHHOCTH.
CTpaTEeTUH, TIOJUTHK | YEITOBEYCCKUMHU
. Baanerb: cOBpeMEHHBIM
Y TEXHOJIOTHH ecypcaMmu
OIIK-1: Cnocoben peeyp MHCTPYMEHTApUEM yIpaBICHUS
TIPABIICHHUSI
pa3pabaThIBaTh yip YeJI0OBEYECKIMH PECYpCamMH;
HEpCOHAIOM
3P PEKTUBHYIO METOJaMHU dbopmupoBaHus U
peNpUATHS
CTpaTeruio, NOJIep)KaHUsl 3TUYHOTO KJIMMaTa B
MHHOBAI[IOHH OpraHu3aliK; HaBbIKaMU
yio OIIK-1.3: Tlonumaet P ’
HOJIUTUKY U CaMOCTOSITENIEHOTO OBJIA/ICHUS
U HCIIOJIb3YET
KOHKYPEHTOCTIOCO0 HOBBIMH  3HAHUSMH,  HCHOJB3YA
COBpPEMEHHBIC
HbIE  KOHIICTIIUH COBPEMEHHBIE 00pa3oBaTelbHBIC W
MPaKTUKH
TPEIPUSTHS P MHPOPMAIMOHHEIE TEXHOJIOTUH;
yIIpaBJICHUS,

TUJEPCKUE U
KOMMYHHUKATHBHbBIE
HaBBIKA

MCTOJaMH PYKOBOJCTBA KOJIJICKTHUBOM
B cdepe cBoel mnpodeccuoHaIbHON

JACATCIIbHOCTH, AHAJIMTHYCCKHUMH
HaBbIKaMH n CHUCTCMHBIM
MBIIIJICHUEM, HeO6XOIlI/IMBIM npu
HCCICIOBaHUN n IMPUMECHCHUU

MOJXO0JIOB U UHCTpYMEHTapus B chepe

YIpaBJICHUA YCITOBCUCCKUMH
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PesynbpraTel 00yuenus (BliageHus
Kon u Nunukaropel y ya (B1ax ’
YMEHHUSI U 3HaHUSI), COOTHECEHHBIE C
HaVMEHOBaHUE JIOCTHKEHMS JucuumninHa
KOMITETCHIUSMU/UHIUKATOpaMHU
KOMIIETEHIIUH KOMIIETEHIINHU

JOCTHXKCHUA KOMIICTCHIINHN

pecypcamu.

2 INEPEYEHb OLEHOYHbIX CPEJACTB JJIsA MMOS3TAITHOI'O
®OPMHUPOBAHUA PE3YJBTATOB OCBOEHHUA JUCHUILUIMHBI (TEKYIIAA
KOHTPOJIb) U TIPOMEXXYTOYHOM ATTECTAIIUA

2.1 1nst OLlEHKHU pe3yabTaTOB OCBOSHHS AUCIHUITIIMHBI UCTIOIB3YIOTCS:

- OLICHOYHBIE CPEJICTBA TEKYIIEr0 KOHTPOJIS yCIIEeBAEMOCTH;

- OIICHOYHBIE CPECTBA JJIsl IPOMEXYTOYHON aTTECTAlUH 110 IUCIHUILIHHE.

2.2 K 0OIIeHOYHBIM CPEACTBaM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH OTHOCSTCS:

- TECTOBBIC 3aJ[aHUS;

- 3aJJaHUS 110 TEMaM MPAKTUYECKUX 3aHATUH;

2.3 TIpoMexxyTO4YHas aTTecTanys B GopMe 3aueTa MPOXOAMT MO Pe3yIbTaTaM MPOXOKACHUS

BCCX BUJIOB TCKYLICTO KOHTPOJIA YCIICBACMOCTH.

3 OHEHOYHBIE CPEJACTBA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH
3.1 TecroBrIe 3aaHuA UCTIOJB3YIOTCA IJId OOCHKH OCBOCHUSA TEM AWCHHUILUIMHBI MaruCtpamMu
Bcex popm o0yuenus ([Ipunoxenne Ne 1).
3.2 B npunoxkenusx Ne 2-3 mpezacraBieHbl 3aJlaHUsl U KOHTPOJIbHBIE BOIIPOCHI, KOTOpBIE

MOTYT OBITh UCITOJIb30BaHbI AJIL TCKYHICT'O KOHTPOJISA YCIIEBACMOCTH.

4 OLIEHOYHBIE CPEICTBA JJISI MIPOMEXYTOYHOM ATTECTAIIMA 110
JUCHUITTIMHE
4.1 TlpomexxyTouHass arTecTalusi MO JUCLUUIUIMHE MPOBOAUTCS B Qopme 3adera.
[TpomexyTouHas arTecTalysi MPOXOAUT IO pe3yabTaTaM MPOXOXKAECHUS BCEX BUIOB TEKYIIETO
KOHTpPOJISI yCIIeBaeMOCTH. B cilydae He NpOXOKJIEHHUS TEKYIIEro KOHTPOJIA, CTYJIEHT MOKET
MOJIyYUTh 3a4ET Ha OCHOBAHUU PE3YJIbTATOB IPOBEAEHUS POMEKYTOUHON aTTECTALIUN.
B npunoxennn Ne 4 mpuBeneHb! KOHTPOJIbHBIE BOMPOCHI K 3ayeTy IO JAMCLUIUIMHE, a B
npuiiokeHuu Ne 5 TUIIOBBIE 3a/1aHuUs AJIs 3a4eTa
Kputepun oniennBanus 3auera Mo JUCHUILIUHE.
VYHHUBepcallbHasi CUCTEMa OLICHMBAHUS PE3yJIbTaTOB OOYYEHHUS BKIIIOYAET B CE€0Sl CUCTEMBI

OLICHOK: 1) «OTIMYHO», «XOPOLIO», «YAOBIETBOPUTEIBHO», «HEYIOBIECTBOPUTEIBHO»; 2)
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4

«3auTeHOY, «He 3auTeHo»; 3) 100 - 6ayubHYO (TPOICHTHYIO) CUCTEMY U IPABUIIO MIEPEBOIA OLICHOK

B ISATHOAIBHYIO crcTeMy (Tad. 2)

Tabnuma 2 — Cuctema OlEHOK ¥ KPUTEPUH BBICTABIICHUS OIEHKH

b TOJBKO

BOBJICKACT B

Cucrema 2 3 4 5
OILICHOK 0-40% 41-60% 61-80 % 81-100 %
«HEY/IOBJIETBOPU | «YIOBJIETBOPHU- «XOPOILO0» «OTJIHYHO»
-TeJIbHO» TeJIbHO»
Kpurepuii «He 3a4TEeHO0» «3aYTEHO»
1 Cucremuoctn | O6namaer Ob6nanaer Ob6nanaer Obnamaer
U MOJIHOTA YaCTHYHBIMH U MUHHUMAJIbHBIM | HAOOPOM 3HAHUM, | TTOJTHOTON 3HAHUM
3HAHHMH B pa3po3HEHHBIMU | HAOOpOM JIOCTAaTOYHBIM ISl | 1 CUCTEMHBIM
OTHOIIIEHUH 3HaHUSMU, 3HAHUH, CHUCTEMHOTO B3IVIS10M Ha
U3y4yaeMbIX KOTOpBIE HE HEOOXOIMMBIM B3IUIs1/1a HA U3y4aeMblii
00bEeKTOB MOXXET Hay4yHO- JUTSL CHCTEMHOTO | M3y4aeMblit 00BEeKT
KOPPEKTHO B3MJIAJ1a HA 00BEKT
CBSI3BIBATh MEXKY | M3ydaeMbIi
co0o0ii (TOIBKO 00BEKT
HEKOTOPBIE U3
KOTOPBIX MOXKET
CBSI3BIBATh MEKIY
co0oit)
2 Pabora c He B cocTosiHuu MokeT HalTH MoskeT HalTH, MokeT HallTH,
uHpopManmeii | HAXOIUTh HEO0OXOINMYIO WHTEPIPETUPOBAT | CUCTEMATH3UPOBA
HEO0OXOINMYIO uHpopMalio B | b U Th HEOOXOIUMYIO
nHpopmaIuio, pamKax cucTeMaTu3upoBa | HHGOPMAIIUIO, a
6o B MOCTaBJIEHHON | Th HEOOXOUMYIO | TaKXE BBISIBUTH
COCTOSIHUH 3a/1aun uH(pOpMAIIIIO B HOBBIE,
HAXOJIUTh pamKax JIOTIOJTHUTETbHBIE
OTJIEIIbHBIC MOCTaBJIEHHOMN HUCTOYHHUKHU
(bparMeHThI 3a1a4n uHpopMaLnu B
nHpopmaruu B paMKax
paMKax MOCTaBJIECHHON
MOCTaBJICHHON 3aJa49n
3a/1a4u
3.Hayunoe He moxer nenare | B cocTtosaumn B cocrosinuun B cocrosinun
OCMBIC/ICHUE Hay4yHO OCYILECTBIIATh OCYIIECTBIATh OCYIIECTBISATh
HU3y4aeMOoro KOPPEKTHBIX HAy4IHO CHUCTEMaTUYEeCKUM | CUCTeMaTuueCcKui
sIBJICHM S, BBIBOJIOB U3 KOPPEKTHBIN Y HAy4YHO Y Hay4HO-
npouecca, HMEIOIINXCA Y aHaJIn3 KOPPEKTHBIN KOPPEKTHBIN
00beKTa HETO CBEJICHUM, B | IPEIOCTaBIIEH- | aHAJIH3 aHaIN3
COCTOSSHUH HOU MPEIOCTABICHHON | MPENOCTaBIECHHOU
MPOAHAIM3UPOBAT | HH(MOPMAITHHI nHpopMaIuu, nHpopmarumu,

BOBJICKACT B
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Cucrema 2 3 4 5
OLIEHOK 0-40% 41-60% 61-80 % 81-100 %
«HEY/IOBJIETBOPH | «Y/IOBJIETBOPHU- «XOPOIO» «OTJIHYHO»
-TeJILHOY TEJbHOY
Kpurepuii «He 3aYTEeHO0» «3aYTEHOY
HEKOTOPBIC U3 HCCIIENOBAaHHUE HCCIIENOBaHUE
HMEIOIIUXCS Y HOBBIE HOBEBIE
HETO CBEACHMI peneBaHTHBIC peneBaHTHBIC
3aja4ye JaHHbIE MMOCTAaBJIEHHON

3ajJlaue JIaHHbIE,
IpeiaracT
HOBBIE PAKypChI

IIOCTaBIICHHOM
3aJ1a4n
4. OcBoeHnne B cocTosaun B coctosHumn B cocTosnun He Tonbko
CTAHJAAPTHBIX peuars TOIbKO peuiarb pelarb BJIaJIcEeT
aJIropuTMOB (bparMeHTHI ITOCTaBJICHHBIC ITOCTaBJICHHBIC AJTOPUTMOM U
pelueHust IIOCTaBIICHHOM 3aJa44 B 3a7a49u B MMOHUMAET €ro
npogec- 3aJ1auu B COOTBETCTBHH C | COOTBETCTBHH C OCHOBEBI, HO B
CHOHAJbHBIX COOTBETCTBHH C 3aJaHHBIM 3aJaHHBIM npeiaraet
3aja4 3aJJaHHBIM aJITOPUTMOM AJTOPUTMOM, HOBBIE PEUICHUS B
aJTOPUTMOM, HE MMOHUMAET paMKax
OCBOMII OCHOBBI MMOCTaBJICHHOM
MPETI0KEHHBIN IIPEIOKEHHOTO 3ajJa4yu
aJTOPUTM, ajaropuT™Ma
JIONTyCKaeT

OILIINOKH
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5 CBEAEHUSA O ®OHJAE OLIEHOYHBIX CPEJACTB U ET'O COI'JIACOBAHUHA

@DoH/1 OIICHOYHBIX CPEACTB ISl ATTECTALMU 110 TUCHUILIUHE «YTIpaBICHUE YeTOBEYECKUMHU
pecypcamMu» MpelCTaBiIsieT cOOOW KOMIIOHEHT OCHOBHOHM MpodeccnoHanbHOM 00pa3oBaTenbHON
MPOrpaMMbl MarucTpaTypbl IO HarpaBieHUu0 noaArotoBku 19.04.04 TexHonoruss mpoOAYKIUU U
OpTraHU3aIH O0IIECTBEHHOTO MUTAHUS

@OoH/I OIICHOYHBIX CPEACTB PACCMOTPEH U 00OpEH Ha 3acelaHuM KadeIpbl MEHEIKMEHTa

(mpotoxost Ne 7 ot 05.04.2022 1.)

-

3aBenyromias kadeapoit ) ij &/ 1\ B. B. lopodeesa

@OoH/ OLIEHOYHBIX CPEACTB PACCMOTPEH M OJ0OpeH Ha 3acedaHuu Kadeapbl TEXHOJIOTHH

npoayktoB nutanus (mporokoi Ne 10 ot 13.04.2022 r.).

3aBenyromias kKageapoit = 25 N.M. TuroBa

GE A
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[Ipunoxenne Ne 1
THUITIOBBIE TECTOBBIE 3AJAHUA 11O JUCHUIIJIMHTECTOBBIE «YITPABJIEHUE
YEJOBEYECKUMHU PECYPCAMMN»
BapuanTt 1

1. PaGoTHMK nOTy4aeT HOBOE Ha3HaueHHe uepe3 2 - 3 rofa U 3HaeT, 4YTO Ka4eCTBO MCIIOJIHEHHS UM
CBOUX O0SI3aHHOCTEH OIPEJEIUT XapaKTep €ro 04epeIHOro Ha3Ha4eHUsI B KOMITaHUX:

A) SAnonun

b) ®PT

B) CIIIA

2. K MeToiaM MOpaibHOTO CTUMYJIUPOBAHUS TIEPCOHANIA OTHOCSTCS:
A) opraHuzanus KOpIOpPaTUBHBIX MEPOIIPUITUI
b) 13-s 3aprnara
B) conanpHbIi MakeT opraHu3aiu
I') opunmansHoe MpuU3HAHUE 3ACITYT

3. AktuBHas Qopma O0O0ydeHUs, IEIbI0 KOTOpOH sBisieTcs (QOpMUPOBaHHWE Yy pabOTHUKA
OTIPEIeIICHHBIX HABBIKOB — 3TO:

A) TpeHUHT

b) nacraBaHuecTBO

B) xomiokBuym

4. ®unocopus ynpaBieHUs NEPCOHAIOM, OCHOBAHHAsHA TPaJAMLUAX BCEOOIIEro corjiacus u
BEXKJIMBOCTH, MPE00IIaIacT B:

A) Snonun

b) CIIA

B) Poccun

5. «Ctparerus» opranuzanu —3To:
A) mpuuuHa CylecTBOBaHUS OpraHU3aluy, €€ OCHOBHbIE IEHHOCTH
U U/ieassbl
b) nonaroBpeMeHHbIE LI€M OPraHU3alMK U KOHLENTYaJIbHbIE TOAXOAbI
K UX JIOCTH>KEHHUIO
B) nayka, nzyyaroriasi mpouecchl >KU3HeAeTEIbHOCTH TPy HaCEIEHUS — CTpat

6. [ToTpeOHOCTh B 00yUSHHH JJIs1 KaXKIOTO COTPYAHHUKA ONPEEISIeTCs BCIEACTBUEAHA3A!
A) ero JIMYHBIX KaYeCTB
b) pe3ynbTaToB olleHKH ero paboTh
B) pe3ynbTaToB OlleHKH €ro paboThI U JINYHBIX KaYeCTB

7. Meroa ynpaBieHHUs! IEPCOHATIOM OTIUYAIOUIUICS TPSIMBIM XapaKTepOM BO3EHCTBUS:
A) aIMUHUCTPATUBHBII
b) skonoMuueckuii
B) conmanbHO-TICUXOIOTHYECKUIH

8. OCHOBHOM 3JIEMEHT B KYJIbTYpPE MPEATPUSITHUS:
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A) opranu3aniOHHbIE IEHHOCTU
b) nucuunnuna
B) sTHHueckue Tpagunuu

9. JlenerupoBaHue MOJHOMOYNA O3HAYAET:

A) U3MEHEHHE pacpe/IeICHUs TOJITHOMOYHM B CUCTEME YIIPaBICHUS

b) koppekTupoBaHue COOTHOIICHUS GYHKIIUHA U TTIOJTHOMOYHH YITpaBICHUS
B) ycunenue uenoBedeckoro Gpakropa yrnpaBieHUS

10. 'maBHas 11€J1b OIIEHKH paOOTHUKOB 3aKIIOYACTCS B:
A) noslitienue 3¢ pekTuBHOCTH pabOTHI

b) yBonbHeHHE

B) nmonmxenue B 1OJDKHOCTH

Bapuanr 2
1.Menemkepsl TpaJAULIMOHHO OPUEHTUPOBAHBI HA MHUBH1yaIbHbIC LIEGHHOCTH U PE3YNIbTaTHI B. ...
A) CIIIA
b) Anonus
B) ®PI'

2. YrpaBieHue nepcoHaloM HauWHACTCA:
A) c nmpuBieyeHus Ha padboTy
b) yBonbHeHMs ¢ MecTa paboThl
B) oT6opa nepconana

3. HJ'IaHI/IpOBaHI/IC YCIIOBCUYCCKUX PECYPCOB OTINYACTCA OT IJIAaHUPOBAHUA pa6oqel71 CHJIBI TEM, YTO:
A) IprU IUIAHUPOBAHHUU YCIJIIOBCUCCKUX PCCYPCOB ACIACTCA CTABKAa Ha MOTUBAIUU, IIPU
IJIaHUPOBAHUUA pa60qel71 CHJIbI — Ha KOJIHYCCTBO
E) IIpU IJIaHUPOBAHUHN pa6oqel71 CHJIBI ACJIACTCA CTaBKAa HA MOTUBAIIUU, IIPU TNIAHUPOBAHUU
YCIIOBCYCCKUX PECYPCOB — HA KOJIMYCCTBO

4.TloHsiTHE KOPIOPATUBHOM KYJIBTYpPBI ObLIO paccMoTpeHo ['eprom Xodiuteae ¢ TOUKK 3peHUs:

A) neHHOCTEH, TPEBANUPYIOLIUX BHYTPU OpraHU3aIuu
b) ananuza KynbTypHOU MapagurMbl OpraHU3auI
B) ponu HanimoHaIbHO-TOCYIAPCTBEHHOTO M ATHUYECKOTO (DaKTOPOB B CTAHOBJICHUHU U

(GYHKIIMOHUPOBAHHUU KYJIBTYPBI IPEATPUSATHH.

5. IlpencraButenu mkoisl "HayqHoro ynpasieHus" @.Telinopa yrBep:xaanu, 4To:
A) cymiecTByeT HaOOp NPUHIMUIIOB YIPABJICHUS MPEINPUATHEM, OT COOJIOJCHUS KOTOPBIX
3aBUCHUT 3()(HEKTUBHOCTH OpraHU3aIuu
b) cymecTByIoT 0cOOBIE UeIOBEUECKNE OTHOUICHUS MEXy paOOUYNMHU, OT KOTOPBIX 3aBHCUT
MIPOU3BOJUTENBHOCTD TPY/A.
B) cymiecTByeT COBOKYIHOCTb 3THOKOH(ECCUOHATIBHBIX KYIbTYP, OT COOIIOEHHUS KOTOPBIX
3aBUCHUT (P (HEKTUBHOCTH OpraHU3AINHI
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6. PazBuTHe nepcoHana — 370:
A) mporecc MoAroTOBKM COTPYAHUKA K BBIIIOJIHEHHUIO HOBBIX MPOM3BOJCTBEHHBIX (YHKIIHIHA,
3aHSATHIO HOBBIX JIOJDKHOCTEH, PEIIEHUIO HOBBIX 3a/1a4
b) mporiecc neproauueckoi MoAroTOBKY COTPYAHMKA HA CIICUATM3MPOBAHHBIX Kypcax
B) o6ecnieuenue 3¢ hekTUBHOM yrpaBieHYeCKO CTPYKTYPBI M1 MEHEIKEPOB IS

AOCTHIKCHUS OPraHU3allMOHHBIX ueﬂef/i

7. K IpuHIOUIIaM, OHNPEACIAIOIIUM HaIllpaBJICHUA pPa3BUTHA CHUCTEMbI YIIPaBJICHHUA IICPCOHAIOM,
OTHOCHT:

A) npuHIMI TPOCTOTHI
b) npunuun ycroitunBoctu
B) npuHuun npeeMcTBEHHOCTH

8. TpymoBsie pecypchl — 3TO:
A TICHCHOHEPbI, UHBAIH/Ibl U HECOBEPIIICHHOJICTHUE
b) Bce HaceneHme, HE3aBUCHMO OT BO3pacTa
B) Hacenenue, cnocoOHOE TPYIUTHCS.

9. JlonroBpeMeHHbIE 1IeJIN OpraHU3aliy U KOHIENTyaIbHbIE M10/1-
XOJIbl K UX JIOCTH>KEHHUIO — 3TO. ..

A) Muccust opranuzanuu

b) cTparerust opranuzanuu

B) nonuTnka opranusauu.

10. K ¢akropam BHemHe#l cpeabl, BO3ACHCTBYIOUIMX Ha KaJpOBYIO IOJUTHKY OpraHu3alluu,
OTHOCATCS:

A) cTriib paboThl

b) npaBUTENHCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATEIBCTBO

B) KoHKypeHIIUS Ha PbIHKE TPyAa

Bapuant 3
1. Amepukanckuii corposnor Y. Hoilman 3HaMeHUT TeM, 4TO:
A) ompenenus TUII OPraHU3allMOHHOW KYJIbTYpPbl Ha OCHOBE BEPOBAHMH M IIEHHOCTHBIX
OpHEHTALMI:
b) nmpoBen cpaBHMUTENbHBIM  aHaANU3  aMEPUKAHCKOM, AMOHCKOM U apabckoit
OpPraHU3aAlMOHHBIX KYJIBTYp
B) npenoxut BELAETIATH TPU TUIOJIOTUH KYJIbTYPhl OpraHU3alii: PHIHOYHYIO,

OIOpPOKpPATHYECKYIO, KJIAHOBYIO.

2. KayecTBeHHass MOTpeOHOCTH B MEPCOHAJIE ONPEEIIAETCS:
A) o6m1eit moTpeOHOCTHI0 OPraHU3aIuH B IIEPCOHANIE
b) ko3¢ punmenTom BHIOBITHS ITEpCcOHATIA
B) pesynpraTamu ananu3a pabodux MECT B OpraHU3alUN
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3. B ocHOBe (unocoduu opraHu3auy JSKHUT:
A) ympaBiieHHE IEPCOHAIOM
bB) COBOKyIMHOCTP HOpPM, TPHUHIMIIOB W IIEHHOCTEH OpraHW3allid, HANpaBJICHHBIX Ha
JOCTIDKEHHE €€ TII00aIbHON I11eTTh
B) npuHImn napamiensHOCTH

4. K BHyTpeHHHM (hakTOpam, BO3IEHCTBYIOIIUM Ha KaJPOBYIO TIOJUTUKY OPraHU3AINN, OTHOCSITCS:
A) KOHKYpEeHIIUsI Ha PhIHKE TpyJa
B) npodcorozbr
B) uenu opranuzamumn

5.I1nan u nporHo3:
A) maH BIMSIET HA TIPOTHO3
b) unentuunbie noHATHS
B) nporuos urpaer onpeaesnsonyo poib

6.Baxxneiimas ¢yHKIHS KOPIIOPATUBHOM KYJIBTYPBI — 3TO:

A) KOHTPOJIb HaJl IEPCOHAIOM
b) Bocniutanue nepconana
B) MOAJIEPKAaHUE CAMOMIEHTUYHOCTH M CBOE0Opa3usi OpraHu3alu

7. OCHOBHBIM TpeOOBaHMEM K IIOCTAHOBKE 1IeJIU B chepe yrpaBiieHUs IEPCOHAIOM SBIISETCA:
A) poct 6marococTosiHUsS paOOTHUKOB
b) makcumu3zanus npuObUIN OpraHU3au
B) ynoBneTrBopeHue 3anpocoB noTpeduTeneH.

8.Bo3pacranue posin CTpaTernvyeckoro Mojaxoja K yHpaBiICHUIO NEPCOHATIOM B HACTOSAIIEE BPeMs
CBs3aHO (BBIOPATh U yKa3aTh TOJIBKO OAHY IPYIIy (PaKTOPOB):

A) ¢ BBICOKOI MOHOIIONIM3AIMENH U KOHIICHTPAIEeH pOCCUCKOTO TPOU3BOACTBA

b) ¢ pernonanuzanmeil SKOHOMHKH U IIEJICHANPABICHHONW CTPYKTYpHOW TMEPECTPONKON
3aHATOCTH

B) ¢ yxecToueHreM KOHKYPEHIIMH BO BCEX €€ MPOSBICHUIX, YCKOPECHHEM TEMITOB

HU3MCHCHUA MTapaMETpPOB BHEIIHEH CpCAbl U BO3paCTaHUCM HCOIIPCACICHHOCTHU €C
nmapaMeTpoOB BO BPpECMCHU

9. llonnmanue M. Bebepom mporiecca B3auMOJEHCTBUS KYJIbTYpbl U SKOHOMHUKH 3aKIIOYAETCS B
CIIEIYIOIIIEM:
A) ompefensIouyo poiib B ®KU3HU O0IIECTBA UTPAET MAaTepUATbHOE TIPOU3BOICTBO,

KYJbTYpa pOKIAACTCA U3 SKOHOMUYECKOH ACATEIbHOCTH YeJIOBEKa

b) He uckimoueHo BIMSHKE KYJIbTYPbl HA SKOHOMHKY, HO IIPH 3TOM 3KOHOMHKA TIEpBUYHA
B) xynbpTypa urpaer onpenensonyo pojib B )KU3HU 00IECTBa, 00ecreunBast €ro

L[EJIOCTHOCTh U Pa3BUTHE, OKa3bIBasl CyLIECTBEHHOE BIMSHIE HAa BCE CPEPHI NEATEIbHOCTH, B
TOM UHCIIE, HA 2KOHOMHUKY.

10. K nonurtuke ynpasieHus yenoBeueckumu pecypcamu B CIIA oTHOCSTCS:
A) BHyTpu(UpPMEHHOE COITHaIbHOE 00ecTedeHrne
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b) xpy>XK1 KOHTpOJIS KauecTBa
B) CHUCTCMBI COBMCCTHBIX KOHcyHBTaHI/Iﬁ pa60qnx n HpeI[HpHHHMaTCHCﬁ
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[punoxenne Ne 2

THUITOBBIE 3AJAHUSA K IPAKTUYECKUM 3AHATUAM IO JMCHUIIVIMHE

3aganue 1

Ha ocHoBanuu u3ydeHusi oObsIBICHUN paboToAareseil 0 BakaHCUSX OTBETHTE Ha CIEAYIOILIUE
BOIPOCHIL:

1. [IpuBenuTe mpuMepbl KOHKPETHBIX BaKaHCUI PYKOBOJIUTENEH, CIICUATNCTOB U TEXHUYECKUX
VCIIOJTHUTEIIEH.

Hampumep: pykoBoAMTENM — AUPEKTOpP AreHTCTBA, YIPAaBISIIOIIMM; CIIELHUAIUCTBI — FOPHUCT,
MEHEJKEP, CIIEHUATTUCT IO MAPKETHUHTY; TEXHUYECKHE UCTIOTHUTENN — yoopiuiia, oneparop [1K.

2. Oxapaktepusyiite chepsl JesITEILHOCTH, B KOTOPBIC TPEOYIOTCSI COTPYAHHUKH (C TpEMEpaMu
KOHKPETHBIX OpraHu3anuii u3 oObsBIeHUM). OpraHuszanuu Kakod cdepbl TpeodiagaroT B
00BABICHUSIX?

Hanpumep: Toprosist — ceTb MarasuHoB «lIstepoukay, obmiecTBeHHOE uTaHue — kade «Kap-
NTUIA», TPOU3BOACTBO — 3aBoJI «Ilomrocy, coToBas CBSI3b — CETh CalOHOB «CBS3HOI.

3. HazoBute BakaHCHM, 71 KOTOPBIX OJHUM H3 00s3aTeNbHBIX TpeOoBaHUU paboTonaTenu
YKa3bIBAIOT: a) BIAJICHHE MEPCOHAIbHBIM KOMIBIOTEPOM; 0) HAIM4YME BBICHIETO OOpa30BaHUs; B)
HaJINYUe BOJIUTENBCKOTO yJIOCTOBEPEHHUSI.

4. TlpeTeHIeHTH KaKOH BO3pPAcTHON Kareropuw Hamboyiee BOCTpeOOBaHBI paboOTOmATEIISIMU
(YKaXxuTe KOHKPETHbIE BO3PACTHBIE PAMKH).

5. Kakue nononHuTenbHble OOHYCHI (MOJ0XKHUTENbHBIE CTOPOHBI YCIOBUN pabOThI) Yalle BCEro
YKa3bIBAIOTCS B O0BSBICHUSIX?

6. Kakue Hanbonee pacnpocTpaHeHHbIE HEOCTATKU B 00BsBICHUIX Bbl 3aMeTnin (Te, KOTOpbhIe
OyIyT 3aTpyIHATH OTOOP MOAXOASAIINUX KaHAUIATOB)?

7. Ha xakme #3 yka3aHHBIX BaKaHCUH MO Obl MpeTeHaoBaTh Bl ¢ BamuMm HbeIHEITHUM
00pa3zoBaHHEM, BO3PACTOM U OMBITOM pabOThI?

3aganue 2

[TpensioxxuTe cocTaB U BapHAHT PACHOJIOKEHMS KaIpOBOW CIYKOBI B CTPYKTypax CIEIYIOLIUX
OpraHu3aIfil ¢ yI4ETOM CIIEIM(PHUKH BBITIOTHIEMBIX UMH ()yHKIIHHA:

1. ®upma «HoBble OKHa», MOHTa}K IJIACTUKOBBIX OKOH (YMCIEHHOCTH MepcoHana — 50
yesoBeK, QyHKIUU — 0TOOp MepcoHaa, BeeHHE KaJIpOBOr0 JOKYMEHTO000pOTa).

2. AkumnonepHoe odmecTBo «Ilosimmep», 3aBo/ 10 MPOU3BOACTBY M3/1eJMil U3 MJIACTMACCHI
(uncnennocts mnepcoHama — 3000 wdemoBek, (QYHKIMH — OTOOp TEPCOHANIA, TOBBINICHHUE
KBAJM(HUKAIMK, BEJCHUE KaAJPOBOTO JOKYMEHTOOOOPOTa, KOHTPOIb COOIOJCHUS TpeOOBaHUM
OXpaHbl TpyJa, pa3padoTKa CUCTEM CTUMYJIMPOBAHUS TPYya).

3. ToproBas ceTb «JKBaTop», MarasuHbl 10 TMPOAAkKe KOHIAUTEPCKUX W3AeTUM
(uncnennocth mepcoHana — 1000 dyemoBek, Hamuuue 3 QUIKAIOB B pPallOHHBIX IEHTpax
Boponexckoii obmactu, pyHKIIMM — 0TOOp MepcoHala, BEJEHHE KaJpOBOI0 JOKYMEHTO0O0pOTa,
aJIanTanys COTPYAHUKOB B KOJUIEKTHBE, pa3paboTKa JODKHOCTHBIX HHCTPYKITHIA).

3aganue 3
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CocraBbTe nepeueHb BUJIOB pabOT KaJIpOBOM CIY>KOBI, ONPEEIUTE UX TPYAOEMKOCTh C YUE€TOM
HATMYUSl KOHKPETHBIX (DYHKIUH YIIpaBICHUS MEPCOHATIOM U KOJIMYECTBEHHOT'O COCTaBa MEpCoHAIA.
PaccuuraiiTe moTpeOHOCTH B IepcoHase KaJpoBoi CirykObl 1o popmyiie
Y=(T-K)/Pn,
rnie T — oOmas TpymoeMKocTh paboT 3a roxa, uen./d; K — KodhGUIMEHT, YyYIUTHIBAIOIIHIA
JnonojiHuTeabHbIe 3aTpathl Bpemenn (K = 1,15); @n — mone3nsrii poHx pabodero BpeMEHH OJHOTO
pabotHuka 3a roj (B cpeanem 1910 u).

3ananmue 4

CocraBpTe mnepeyeHb HamOojiee BOCTPEOOBAHHBIX CIEUAIBHOCTEH W mpodeccuil permoHa,
NpOAHAIM3UPYHTE  ypOBEHb  3apabOTHOW  IUIATHI, ONpelenuTe Haubonee  HHU3KO- W
BBICOKOOIIIIAYUBACMbIC IIO3UIIUHN. CpaBHI/ITe CTaTUCTHUYCCKHEC JaHHBIC C IIO3UIIUAMHU,
IpE/ICTaBICHHBIMU B MaTe€pHaax KaapOBbIX areHTCTB.

3aganue 5

Co3paiite pe3toMe Ha COMCKaHME BAaKaHCHM HadalbHMKA WH(GOPMALMOHHOTO OT/ENa OT CBOETO
uMeHH, fatupoBadHoe 2015 rogom.

B pestome ykaxuTe Bce ydeOHBIe 3aBeleHHUs, KOTOopble Bbl 3akoHummm, mecra paboOTBI C
yKa3aHHEM KOHKPETHBIX BPEMEHHBIX MPOMEKYTKOB. YKaXHTe, KakKUMU Buiamu pabor Bwl
3aHMMAJIMCh Ha 3TUX MECTax paboThI.

B paznene «/lomonHUTENBbHBIC CBEICHUS» YKAKUTE, KAKAMH JOTIOJHUTEIBHBIMUA HaBbIKaMH Bl
BJIaZieeTe, KaKWe KypChl 3aKOHUMIM, a Takke HHPOPMAIMIO O JMYHBIX KadecTBaxX, KOTOpBIC
XapakTepu3yroT Bac ¢ moNoXUTEeIbHOM CTOPOHBI.

3ananue 6

CocraBbTe BOmpocHUK (He MeHee 10 mo3ummil) ans KaHauaara Ha BakaHcuto. OOparure
BHUMAaHUE Ha BONPOCHI, PACKPBIBAIOIINE TPYIOBYH0 MOTHBALMIO IPETEHACHTA, YPOBEHb €r0
KOMMYHHUKaTHUBHOCTH, JIOSUIBHOCTH K (upme. [Ipeanoxxnure BONPOCHUK TPEM CTYJIEHTaM TPYIIIIbI
(aHOHMMHO), CpaBHMTE M MpPOAHATU3UPYHTE UX OTBETHI, ONpPEJEIUTE, OTBEYAET JIM CO3JaHHbIH
BOIPOCHUK LIEJISIM JIEJIOBOM OLIEHKU NepcoHalia Ipu oTOope.

3amanme 7

C yueToM noTpeOHOCTEH pa3IMuHBIX KaTETOPH epcoHala npeanoxkuTe 3¢ hekTuBHbIe (HOPMBI
BHYTPEHHETO U BHEIIHETO IMOBBIIIEHUS KBaIU(UKAINHN, COCTaBbTE MPUMEPHOW 0OBEM pacxojoB
MEpONPHUATHNA. 3aNIOJTHUTE TAOJIHUILY.

IIpumep 3anonnenus.

Tema dopma Cpoxu Kareropus | IIpumepnsiii
NPOBE/ICHUS | IPOBEJICHHS | TEepcoHaa o0beM
pacxo/os,
pyo.
®opmupo- | TpeHunr 10-13 CotpyaHHKH 10 000
BaHHE OKTSOpA otTaena
KOMAaH/EI 2008 r. poAaX

3aganue 8
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[ToaroroBeTe mpoekT llosokeHUss 0 KagpoBOM pe3epBe, B KOTOPOM OIMILUTE: KPUTEPUU
BBIIBJKEHUSI COTPYJHUKOB B KaJpOBBI pe3epB, NPOLEAYPY OpPraHU3alMU U JOKYMEHTHUPOBAHUS
CTaXXUPOBKH, MpaBa U OOA3aHHOCTH, OIpenenuTe (PopMbl OIUIaThl PYKOBOIUTENCH CTaKUPOBKHU U
CTaXKEPOB.

3amanue 9

[TogroroBere mnpoekT IlosiokeHHS O CTUMYJIMPOBAHUM TpyAd, B KOTOPOM  OIHILIHTE:
OCOOCHHOCTH Pa3UYHBIX (POPM CTUMYJIHMPOBAHMS TPyAa, KPUTEPUH W MPOIECAYPY Ha3HAYCHUS
OTAEJIBHBIM KAaTE€rOpUsIM COTPYJHHKOB CTUMYJIMPYIOIIMX BBIIAT W IPEAOCTABICHHUS IPaB
MOJIB30BaHUSI COIMAJIBLHBIMU IpOrpaMMaMy  MOPEANPUATHS, OTBETCTBEHHBIX 3a peAM3alMI0
ITomoxxenus.

3amanmue 10

[Tpoananusupyiite nNpeagoKeHHYI0 KOHKPETHYIO CUTYaIMI0 U OTBETHTE Ha BOIIPOCHL:

1. Kakoro THma MeXIMYHOCTHBIE KOH(IMKTHI MUMEIOT MecTO B cHuryauuu? (OOBSICHUTE WU
NOATBEpAUTE (HaKTaMHU).

2. VimeeTcst MM B ONMCAaHHOM KOH(IMKTE KOHCTpYKTHUBHasi cropona? Ecmu na, To B uém oHa
BbIpaXkaeTcst?

3. HaGnromarorcst In KOH(IIMKTHI IPYTUX YPOBHEH, KpOME MEKIMYHOCTHOTO? (OOBACHUTE U
NOATBEpAUTE (PaKTaMu).

4. Kakoi CTHIb pa3pemeHuss MEXIMYHOCTHOTO KOH(IMKTA OB HMCIOJNB30BAaH KaXKIbIM M3
YYaCTHUKOB COOBITHUIA?

5. Kak 651 Bol npenosxnnm noctynuts VprHe B 1aHHOM cuTyanuu?

Konkpernas curyanus « KoHQIMKT B KOJLUIEKTHBE)»

Henasno Mpuna Hauvana paboTaTh B OAHOM KOHCYJIBTAIlMOHHOM OyXrajirepckol gpupme u yxe
CTOJIKHYJIACh C MPOOJIeMOM, KOTOpasi MOTIJIa MOBJIMATh Ha €€ Oy ylue OTHOIIEHUs B pupme.

B xome aynura ofHOM KOMIIaHMM OHa OOHapyXwWia, 4Tro Oonbllasg CcyMmMma JI€Her, B
JIEMCTBUTENIBHOCTH BBIIUIAYEHHAs paOOTHUKaM »STOW KOMIIaHUM, He Obljja IpOBEACHA, Kak
MOJIOKEHO, uepe3 (oHa 3apaboTHON 1uiatel. Takas mpakTHKa SBIsJIach JIOCTaTOYHO
pacpoCTpaHEHHOW BO MHOTMX KOMMEPYECKHMX M TOCYJapCTBEHHBIX CTPYKTypax M IOMOraia
CKPBITh CYIIECTBEHHYIO YaCTh HAJJMYHOCTH OT HAJIOTOB.

Hpuna cunTana, 4To 3Ta NPaKTHKA SBJISETCS HENPAaBUIBHON U HE3aKOHHOM U JI0JKHA MOJIyYUTh
COOTBETCTBYIOILIEE OTPa’KEHUE B ayAUTOpCcKOM OoT4ére. OHa MOAHsIIA 3TOT BOIIPOC B pa3roBOpe C
Hukonaem, ctpammm B e€ ayautopckoil rpymme. OH NpH3HAN, YTO Takas npodjemMa B IEJI0OM
CYILIECTBYET, HO HUYEro He cjenajn, 4ToObl MPOJABUHYTbCA B €€ pemieHuH aanbiie. Huxomait
npeuiokul VpuHe MOroBOpUTH € PYKOBOAMTENEM (QHUPMBI, €cii e€ 4YTO-TO B 3TOM Jielle He
YIOBJIETBOPSIET.

[Tpexne yem uaTH K pykoBoautento, Upuna gonro gymana o6 stoit mpobiaeme. Ha 3ansaTusx mo
ayIuTy, KOTOpble TMEpPHOJUYECKH MPOBOAWINCH (QUPMOH, ymop JAenancs Ha  ITUKY
npo¢eCCHOHATIBHOTO ayJUTa U Ha MPUBEPKEHHOCTh €€ (PUPMBI BHICOKMM 3THUYECKUM CTaHAAPTAM.
OT0 €€ OKOHYATENbHO YOeaUII0O B HEOOXOAUMOCTH BCTPEUU C PYKOBOJUTEIEM.

OpHako BHU3MT K PYKOBOJCTBY OKazaics HeyaadHbIM. Aunekceil IletpoBuu, aupextop (upmsl,
corjlacuiIcsl ¢ TeM, 4To OOHapykeHHass MpuHoi mpakTuka BOOOIIE-TO HE SBISETCS MPaBUILHOM.
Bmecte ¢ TeM OH OTMETHII, YTO U JAPYrHM€ KIMEHTHI, C KOTOPHIMU UM IPUXOJUIOCH UMEThH JIENO,
NOCTYNWIN MOA00HBIM oOpa3zom. Anekcell [lerpoBuu momén naxe Ha TO, 4uTo ckazan Mpune o
BO3MOYKHOCTH IOTEPU KJIMEHTA B TOM ClIy4ae, €Clii OOHapYKEHHBIH €10 (pakT HalAET OTpakeHue B
aynuTopckoM otuére. OH Jajl MOHATH, YTO €ro TakoW MCXOoX Jena mano ycrpauBaeT. OT 3Toi
BCTpeur y MpuHBI ocTanoch OUIyIIEHUE, YTO, €CIM OHA MOWAET B pa3peIleHu IpoOaeMbl Jajblle,
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TO HENPEMEHHO NMpHoOpeTET cebe Bpara. COCTOsHUE HEYAOBIETBOPEHHOCTH U OECIIOKOWCTBA y HE
HE TIPOXOAMIIO, U OHA PelInia OOCYAUTh 3Ty MPOOIeMy C KeM-HHOYIb U3 KOJUIET.

Hpuna oOparunace k bopucy m Muxamny, pabotaBmiuM B (upme yxke OKOJIO ABYX JIeT.
Oxkazanoch, 4YTO OHM M PAHBIIEC CTAJIKUBAINCH C MOJOOHBIMH CIy4asiMH B CBOEH ayJUTOPCKON
pabore. OHu ObuTM yauBiIeHbl, 4To MpuHa oOpaTuiach K JUPEKTOpPY (DUPMBI, MUHYsS CBOEIO
HETOCPEJCTBEHHOTO PYKOBOJIUTENS — HadalbHUKA oTAena ayauta. bopuc u Muxaun obpatunu eé
BHUMaHHME Ha TO, YTO €CIM OHA HACTOMT Ha CBOEM, TO MM He M30exarh HenpusTHocTed. OHu
IMMPpU3HAJIA, YTO B CYIIHOCTH I[CﬁCTBI/ISI KJINEHTOB ObLIN HCBCPHBIMU, HO OHH HC PCIIAJINCH OTpaXaTbh
9TO B ayAuTOpcKuX oTyérax. K 3ToMy MX moarankuBaio 3HaHHe (PaKTa, YTO PYKOBOACTBO (hPUPMBbI
CMOTPUT Ha 3TO «CKBO3b Maiblbl». 1loaTOMY OHM He XoTenu cosnaBaTh Mpobiemsl. bopuc u
Muxawi npusBanu puHy ObITh YIEHOM «KOMAH[bI» U CHATH 3TOT BOIIPOC.

[Tepen WUpunoii Bctan BbiOOp. B mpuHImMne oHa Moria Obl HACTOSATH Ha CBOEM uepe3 TOJIOBY
CBOET'0 HEMOCPEeACTBEHHOr0 HauanbHuKa. OHa MOHUMAaNa, YTO €CIM Jake OoHa OyJeT mpoleHa, el
cpa3y mpuaETcs CMEHUTH paboTy. M 4To coBepUIeHHO TOYHO, €€ AEHCTBHs OyayT He 1Mo aymie eé
kosizeraM. KoHeuHo, MOXHO ObUIO OBl IPOCTO 3a0bITh O CIYYHMBILEMCS M HUYEro He jenats. [Ipu
TaKOM HCXOZC, KaK OHa cUuuTaia, COTpyJAHUKHN (i)I/IpMI)I OCTaJINCE OBI JOBOJIBHBI, U 3TO, MOXKET 6I)ITI),
IIOMOTJIO il clienath Kapbepy B gupme. EnquHcTBeHHON Mpob6iaeMoi, ¢ KOTOpoi €€ mo-IpeKHeMY
IPUILIOCH OBl UMETH JIENI0, OCTaBalIaCh COBECTh. BpeMeHu aiis peieHus: Obuio COBCEM Mallo.

3aganue 11

Ynpaxnenue «KoHpauKT ¢ npenogasareem». [Ipencraspre, uro Bel nomydnnm Ha 3K3amMeHe
HEY/IOBJICTBOPUTEIIBLHYIO I Bac O1ieHKy. DTO MOJI0KUI0 HAYalI0 MEKINIHOCTHOMY KOH(IIUKTY MEXITY
Bamu u npenogaBarenem. [locrapaiirech onucath JaHHBI KOHMIMKT B COOTBETCTBYIOIIMX TEPMHHAX,
3aI0JTHUB TAOJIHILY.

Onucanue KOH(PJIMKTA

Tepmunsl Kparkuit CuryannoHHoe
(TeopeTnyeckuit) 00BsICHEHHE
OTBET (7-10 croB)

VICTOYHMK WM IPUYMHA KOH(IIMKTA

Tun xoHdaukTa

YpoBeHb KOH(IHUKTA

KonctpykTrBHbBIC Havaia KOHGIMKTA

Haub6onee a3 pexTuBHBIM
CTUJIb pa3pelieHns KOHPIUKTA CO CTOPOHbI
oOyyJaromerocs

Haubonee 3¢ hekTUBHBIN CTUIIB pa3pereHus
KOH(JIMKTa CO CTOPOHBI npenoasarens (Bame
MHEHUE)
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[Tpunoxenne Ne3
k1. 3.4
THUIIOBBIE 3AJAHUSA U BOITPOCHI 1JISA TEKYIHEI'O KOHTPOJISA

INPAKTUYECKASA PABOTA Ne 1 no teme «IIpoopuenranms u TpyAoBas
ajanTanus NepcoHaIa»

Hcnonb3ys Tabnuny 1, HanoJgHUTE ee IpUMepaMu MEPONIPUATHH, KOTOPbIE BO3MOKHO
IIPOBECTU Ha Ka)KJOM 3Tale afanTaiiu

Tabnuna 1 - Dranbl ananTanuu COTpyAHHUKA

Ne Jran OcCHOBHBIE MEpPONIPUATHS

becena pykoBoauTens moapasieieHus ¢
COTPYAHUKAMH OTJEJIa O IPUXO/C HOBHUKA,
MOATOTOBKA paboyero mMecra

[ToaroroBuTEIBHBIN (IIPOBOIUTCS 10 BBIXOAA
COTpYIHHUKA Ha paboTy)

1 | Beenenue B opranuzanuio (1-2 gus)

2 | BBenenue B noapaszaencaue (1-2 Hemenn)

3 | Beenenue B JOHKHOCTH (2—3 Mecsina)

Pa3paboTka MeponpusTHii Ha OCHOBE JINYHOTO
Il | IlonnepxuBaromuii starn (3—6 MecsIeB) r1aHa npo(ecCUOHaIBLHOTO U CIIYKEOHOTO
pa3BUTHSI COTPYIHHUKA

MNPAKTUYECKAS PABOTA Ne 2 o Teme «YnpasJjieHue 00y4eHHeM MepCcoHaIay
3ananue. 3anonHuTe Tadnuiy 1.

Tabnuua 1 - Metoas! 00ydeHus nepcoHaia BHe pabouero mecra

IIpeumymecTBa npuMeHeHH st
MeT01a 00y4eHHus
1 2

Metoabl 00yuenust

Urenue ek

ITporpaMMupoBaHHbIE KypChl 00yUEHHSI

Kondepennyu, cemunapbl

Metoa 00yueHHs pyKOBOJISAIINX KaJpOB, OCHOBAHHBIN Ha
CaMOCTOSITENIbHOM pPEeIIeHUH KOHKPETHBIX 331a4 U3
ITPOU3BOJICTBEHHON TPAKTUKHU

JlenoBsle Urpsl

1 2
Mertoabl penieHus NPOU3BOJICTBEHHO-3KOHOMUYECKUX
po0JIeM C TOMOIIBI0 MOJIENCH
PaGouas rpymma («kpyXoK KauecTBa» 1
«BMECTO PabOTHI»)
INPAKTHYECKAS PABOTA Ne 3 no teme «KaapoBoe, 1OKyMeHTALMOHHOE,

nH(OPMAINOHHOE, TEXHUYECKOe, HOPMATHBHO-METONYECKOE H MPABOBOE 0O0ecnedeHne

CHUCTEMBbI YIIPABJICHUSA IEPCOHATOM
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3amanne. CocTaBbTe CBOE pE3IOME, HCIIOJB3Ys MIa0JI0H, TPEACTABICHHBII HUXKE.

[TpumepHas popma Ul COCTABICHUS PE3IOME

dotorpadus (>kemaTeabHO
1BeTHas) JInyable cCBeIeHUS

®.1.0., anpec, Tenedon
Bo3zpacr
CeMelHOE NOI0KEHNE

Lenn

Onummre, Ha KaKyro IOJKHOCTH Bl iperenayere,
BaIlIM MOXKEJIAHUS 110 TIOBOY Oyaymiel paboThl

O6pa3zoBaHue B 00OpaTHOM
XPOHOJIOTHYECKOM MOPSIIKE

19xx-19xx 1T. (YKaXXHTE IO/ BHIITYCKA)

HasBanue opranusanuu,

(baKkyabTeT, OCHOBHBIC JTUCIIUTUTHHBI

YKa)UTE TaKkke Jr000€e JOMOIHUTEIBHOE 00pa30BaHUe

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

19xx-19xx 1T.

HasBanne oprannsanuu,

JOJPKHOCTB, OCHOBHBIE 00513aHHOCTH

VYKakuTe HHOCTpaHHBIE SA3bIKH, KOTOpbIMHU Bl Bnasnee-
T€ U YPOBEHb MX 3HAHMSI

HaBbiku paboThI
Ha KOMITBIOTEpPE

VYkaxkute nporpamMmmHoe obecrieueHre, KOTopbiM Bbl
BJIaJICETE

HOHOJ’IHI/ITGHBHHG
CBCACHU

Hamuame BOOUTCIILCKUX IIpaB

HuTepecs

OO011ecTBEHHAA IEATENLHOCTD
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[punoxenne Ne 4

k1 4.2

BOITPOCHI JIJISI TIPOBEJAEHUS ITIPOMEKYTOYHOM ATTECTAIIAN

CyIIHOCTbh ¥ OCHOBHBIE TIOHATHUS YIIPABJIECHUSI YEIIOBEUECKUMU PECYpCaMHU.

«anaBneHne YCIIOBCUCCKMMU pECYypCaMu» U «anaBﬂeHne IEPCOHATIOM»: o61uee n

0COOEeHHOE.

Crparerus yrnpaBlIeHUs Y€JIOBEYECKUMHU PECYPCAMU.

OCHOBHBIE IPUHITUIIBI YIIPABICHUS YEIOBEYECKUMH PECYpCaMH.
OYHKIUU YIPABJICHHS YETIOBEYECKUMH PECYpCaMH.
Knaccuueckue Teopuu yrnpaBieHHs YEIOBEYECKUMH pPecypcaMu.
Monenu ynpaBieHus: 4eI0OBEUECKUMHU PECYPCAMH.

Kapaposas ctparerus u ee pois B YUP

Kanposast monutuka, ee coepkanrue 1 0COOCHHOCTH pa3pabOTKHU.
KanpoBbie TeXHOIOTUY YIIPaBICHUS [IEPCOHATIOM.

3apyOexHBIN OMBIT YIPABIECHUS YETIOBEUSCKUMH PECYPCAMH.
CoBpemMenHnbie kKoHlenmu YYP 1 ux CymHoCTb.

CoBpeMeHHbIE METO/IbI HaliMa U TT0100pa MepcoHaIa.
OO0yueHue U pa3BUTHE TIEpPCOHATIA.

[enoBas oLleHKa U aTTeCcTalus IepcoHaa

MoTuBanus ¥ CTUMYJIMPOBAHHE EPCOHAA.

[ToHsiTHE M TPUYMHBI TEKYYECTH KaJPOB.

ynpaBJ’ICHI/Ie BBICBO60)K,I[€HI/IGM IepcoHajia OpraHnu3anuu.

HYTI/I IOBBIIICHUA B(I)(beKTI/IBHOCTI/I YIIpaBJICHUA YCJIOBCUCCKUMU PECYpPCaAMU.

XapakTepucTuKa OSKOHOMHYECKOM W  couuaimbHOM  3ddexTuBHOCTH
YeJI0OBEUECKHUMHU PECYPCaMH.

[TonsiTve 1 BUIBI AETOBON KapbEPHI.

VYmpaBieHne KapbepHbIM Pa3BUTHEM IIEPCOHAIIA.

Konnenuus npaBineHus TaTaHTaMU KaK COBpEMEHHBIN noaxon Kk YUP.

yIpaBJICHUS
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[Ipunoxenne Ne 5
K1 4.2
THUIIOBBIE 3AJAHUSA AJ151 IPOMEXKYTOYHOI'O KOHTPOJISA
3aganue 1. CocTaBbTe OOLIYIO MPOrpaMMy aIaNTALUH IO CIEAYIOIIMM BOIIPOCAM:
. O01mee npencraBieHne 00 OpraHU3aIIH.
. IlonuTtuka opranusanuu.
. Omara Tpyza B opranu3alyy.

. HOHOJ’IHI/ITCHBHHC JIBI'OTHI.

1
2
3
4
5. Oxpana Tpy/aa v TeXHHUKa 0€30MacHOCTH.
6. PaboTHUK 1 €ro OTHOMICHUS C IPOQPCOIO30M.
7. Ciyx6a ObITa.

8

. DKOHOMHUYECKHE (PaKTOPBHI.

3ananue Ne 2. V3yuuTe NOpPUBENEHHBIM HIKE IE€PEUEHb MOMYJISPHBIX MEPONPUITUN
KaJIpOBOM NOJUTHKM opraHusauuu. Onpenenure, K KaKMM OTPHULATEIbHBIM PE3yJIbTaTaM MOKET
IPUBECTH UX pean3alysi, 1 00ObICHUTE IOYEMY.

1. Peann3anus nporpaMM JOOPOBOJIBHOIO YBOJIBHEHUS IEPCOHANA, B TOM YUCIIE yXOJa Ha
MEHCHIO TOKUJIBIX PAaOOTHUKOB.

2. CBepThIBaHHE IPOTrpaMM MO 00yUEHHIO ITEPCOHAIA U MOBBIIICHUIO KBATH(DUKALINY.

3. UpesmepHO pe3koe U MacIITaOHOE COKpAIlEHHE IIEPCOHANA.

4. PaccraHoBka Mo paboO4YMM MecTaM BMECTO YBOJICHHBIX PAOOTHHKOB OCTaBIIUXCS, B
HaJEeKJe Ha TO, YTO OHU IPUOOPETYT HEOOXOIMMBIE HAaBbIKM IIPAKTHUUECKOH J1€ATEIbHOCTH.

5. Co3njaHue CUCTEMbl MaTEPUAIBHOTO CTUMYJIMPOBAHUS paOOTHUKOB, HE YUYUTHIBAIOIIEH HX

notpeOHOCTEH.

3amanue Ne 3. CocraBbre mporpaMMmy npodopHeHTauu U podeccuoHaTu3alun

HIepCOHAIA.

3aganue Ne 4. CocTaBbTe CINEUUATU3UPOBAHHYIO MPOTPAMMy aJanTald MO CIEAYIOIINM
BOIIPOCAM:

1. ®yHKUMM TOAPA3ACTEHUS.

2. Paboune 00513aHHOCTH U OTBETCTBEHHOCTb.

3. TpeOyeMasi OTUETHOCTb.

4. ITpaBuiia U npenucCaHus.
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5. OcMOTp nojipa3ieieHusl.
6. IlpeacraBienne COTPyIHUKOB MOAPA3ACICHHUS.
7. TlosicHUTE Kakyr pOJIb MPOrpamMMbl aJanTaldyd UTParOT B (OPMHUPOBAHUU CUCTEMBI

TPYAOBOM afganTaluy NepcoHaia?

3ananue Ne 5. Bam HemocpeICTBEHHBIM HayaJbHUK MHUHYS Bac, JaeT CPOYHOE 3aJaHUE
BalleMy MOJYMHEHHOMY, KOTODPBIM YK€ 3aHAT BBINOJIHEHHEM JPYroro OTBETCTBEHHOI'O 3aJaHUS.
B! 1 Balll HA4YaJIbHUK CYMTAETE CBOU 3aJJaHUS HEOTIOXKHBIMH.

[Ipennoxute cBOi BapuaHT pelieHus npodiembl. Kakue METObl yrpaBieHHs IEPCOHATIOM
IPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NpUHLMIBI yIpaBJI€HUs MEPCOHATIOM HEOOXOAMMO

OMHPATHCS MPU PelIeHUH TaHHoM cutyanun? OTBET 00OCHYIITE.

3ananue Ne 6. Bpl mosiydusaud OJHOBPEMEHHO JBa CPOYHBIX 3aJaHMs: OT BallIero He-
IIOCPEJICTBEHHOI0 M BAalller0 BBIIIECTOSAIIETO HAa4aJbHUKA. BpeMeHM Juisl COIVIACOBAHMS CPOKOB
BBITIOJTHEHUS 3aJIJaHUIl y Bac HET, HeOOXOIMMO CPOYHO HayaTh paboTy. [Ipeanoxkure cBOi BapuaHT
pemienus npoOnembl. Kakue MeTolbl yrpaBlieHUs [IEPCOHAIOM MPUMEHUMBI B JaHHOW CUTyaluu?
Ha xakue mpuHIUMOBI yIpaBieHHUsS NEPCOHATIOM HEOOXOIUMO OMUPATHhCS MPH PEIICHUU JaHHOU
cutyauu? OTBeT 000CHYMHTE.

3amanue Ne 7. IloscHuTe, B ueM 3akirodaercsl crneuu(puka pOCCHICKOro Moaxoaa K
yIpaBiIeHUIO NepcoHanoM? OINUIIUTE OCHOBHBIE YEPTHI TAaKOTO IMOAXO0JA, MUCIOJIb3Yys KPUTEPHH,
IpUBE/IEHHbIE B Ta0I. 1.

Tabnuna 1 - AnoHCKUI 1 aMEepPUKAHCKUHM TTOIXO/IbI K YIIPABJICHUIO TIEPCOHATIOM

OopraHu3alnuun

Kpurepun opranuzanuu

padoThI

SInoHCKUH MOIX0/

AMepHKAHCKHI MOAX0/

OcHOBa opraHu3anuu ["apmoHust O} dexTuBHOCTD
I'maBHOE - BBINOJIHEHUE I'maBHOE - peanu3anus

OTtHomienue kK padote . .

00s3aHHOCTEN 3aJaHui
Konkypennus IIpakTHuecku HET CunbHast
["apanTuu 1 paboOTHHKA Bricokue (1o>Ku3HEeHHBII HaeM) Huskue
IIpunsTHe pemennit CHu3y BBepX CBepxy BHU3
JenernpoBanue OJHOMOYMI B penxux ciyyasx PacnpocTpaneno
OTtHomeHus ¢ .

CewmeiiHble dopManbHbIE

INOJYHHCHHBIMHA

Merto1 Haiima

[Tocne okoHuaHUs y4eObl

ITo nenoBEIM KauecTBaM

Omnutara Tpyaa

B 3aBucumocTH OT cTaka

B 3aBucumoctu ot
pe3yJIbTaTOB
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3ananue Ne 8. /loBesoch MHE Kak HauyaJdbHUKY OT/EJIa KPUTUKOBATh CBOETO COCIYKUBLA 110
YHUCTO MPOU3BOACTBEHHBIM BompocaM. [locie paboTel, Kak OOBIYHO, WIEM PSIOM K aBTOOYCy —
KHUBEM-TO IO COCEJCTBY. M1 BUAHO MHE: CIIy)K€OHbIE 3aMEYaHUsl COCIYKUBEL] IPUHAT KaK JTUYHYIO
obuny. Ilo3zxe oH maxe ynpekHysa MEHs B HAMEPEHHUU TO JIU MOJICUAETh, TO JIU JUCKPEAUTUPOBATD
ero...» [Ipemnoxure cBoil BapuaHT penieHus npodiemsl. Kakue MeTonbl yrpaBieHHs IEPCOHATIOM
IPUMEHUMBI B JaHHOW cuTyaunu? Ha kakue NpUHLMIBI yIIpaBiE€HUs MEPCOHAIOM HEOOXOAMMO

OTNUPATHCS TIPU PEIICHUH JaHHOU cutyaruu? OTBeT 000CHYHTE.

3ananue Ne 9. B camblil HanpsKEHHBIN IEPUO/T 3aBEPIICHUS IPOU3BOJCTBEHHOIO 3a/1aHNUs B
Opurazie ceabCKOXO3SIICTBEHHOIO MPEANPUATHS COBEPILIEH HEOJAroBUIHBIM MOCTYIOK, HApylIeHa
TpyZOBas OUCLMILIMHA, B pe3yibTaTe 4ero JomyuieH Opak. bpuragupy Heu3BeCTeH BHHOBHUK,
OJIHaKO BBIIBUTh U Haka3aTh ero Hajgo. Kak Obl BbI mocTynuiu Ha Mecte Opuraaupa? Ilpeanoxure
CBOW BapuaHT pemieHus npoOieMbl. Kakue MeTonasl ynmpaBieHHS HEpCOHAIOM IMPHUMEHUMBI B
JnaHHOW cutyanuu? Ha xakue NMpUHLMIIBI YIpPaBJIEHUS MEPCOHAIOM HEOOXOIUMO OMMPATHCS NpPU
pemienuu gaHHo# cutyaruu? OTBeT 000CHYHTE.

3ananue Ne 10. Ilencuonepka — Bpau C. ¢ 25-nI€THUM CTa)keM, yilisl Ha NEHCHUIO, cTaja
NoceuaTh IUIaTHbIE KypChl KPOMKM M IINThS B PAalOHHOM JOME€ KYJIbTYypbl. Uepe3 HECKOJIbKO
3aHATHI OHA ObLIa UCKJIIOYEHA C KYypCOB: €€ OOBHHWIM B TOM, YTO OHa «IIPOTHUBONOCTaBUIA cE0s
KOJIIEKTHBY». OO0 3TOM CBUIETEIBCTBYIOT CIEAYIOIINE COOBITHSL.

Bo BpeMs 01HOTO M3 3aHATHI B IOMEIEHUE BOLIEN COTPYAHUK JI0Ma KYJIbTYphl C BpadyOM-
ncuxuatpoM. IlpepBaB 3aHsATHE, COTPYAHHMK CKa3zajd, 4YTO Bce OyIyT CIHyllaTh JEKIUIO.
[Tencuonepka C. cka3aya, 4TO €M JIEKIUS HE HY)XHA, U OHa OyAeT 3aHUMAaThCS CBOUM JIEJIOM.
Jlextop (3Hakomass C. mo mpexHeld pabore) morpedoBana, uyTtoObl C. MOKMHYNA ayIUTOPUIO.
C. oTBeTmna, 4TO OHA MPUILIA HA OIJIAYEHHBIE €10 3aHATHS 110 KPOMKE U IIUTHIO, a HE Ha JIEKLUIO.
Torna nexTop xynonHya Aseprro 1 ynuia. M Bce cranu Bo3mymarscs: «Kak Bam He cTeIiHO ! »

Hupektop noma KyapTypbl o0BuHMI C. B TOM, 4TO OHa copBaia Jjekuuio. Ha sto C.
orBetuiia: «He MOHATHO TOJIBKO, TOYEMY IIPU TAKOM OOJIBILIOM UHTEpPEce HE MPOBECTHU 3TY JIEKIUIO
KaK IoJjaraercs?»

[Ipeiokute BapuaHT perieHus npoobiembl. Kakue MeToabl yrpaBlieHHS HEepCOHAIOM
NPUMEHUMBI B JaHHOW cuTyauuu? Ha kakue NMpUHLIMIBI yIpaBieHUs MEPCOHATIOM HEOOXOAMMO

ONMpPATHCS MPU pelieHUH naHHoM cutyaunn? OTBeT 000CHYIITE.
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