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BBEAEHUE

Hacrosimiee ydyeOHO-MeTOMYECKOE MOCOOME MPENCTaBIAeT COO0M KOMILIEKC
CHUCTEMAaTU3UPOBAHHBIX MATEPUAJIOB JIJII CAMOCTOATEIIBHOTO U3YYEHUS TUCIUIUINHBI
«Teopusi mpuHATHA peUICHUN» CTYyJACHTAMH MarucTparypbl, OOYYaIOIIUMHUCS IO
HarnpaBiieHusiM noaroroBku 13.04.01 Temmosnepretuka u TerotexHuka; 13.04.02
DJIEKTPOIHEPreTHUKA U JICKTPOTEXHUKA.

Y4ebHO-MeToAnUEeCcKOe TOCOOME COCTABICHO B COOTBETCTBUU C TPEOOBAHUSIMU
YTBEP)KICHHBIMA ~ pa0OYMMM  TPOTpaMMaMH  AWCHUIUIMH  «Teopust TpUHITHS
pELICHUID) QD-8.1/PI1/1-309.(52.02) OCHOBHOM npodeccuoHaTbHON
o0pa3oBaTeNbHOM MPOTrpaMMbl MArUCTPaTypPhI 1O HanpapiieHU o moAroToBku 13.04.01
Temmosnepretnka u TeruoTexHuka; «Teopus mpuusatus pemenuity QD-8.1/PITI-
309.(35.02) ocHOBHOUW  TpodecCHOHAILHOM  00pa3oBaTEIbHON  MPOTPAMMBI
MarucTparypbl IO HampaBieHU0 NOoAroToBku 13.04.02 DnekTpos’HEpreTuka u
AIEKTPOTEXHUKA.

[lenpto OCBOEHMSI OUCUHUILUIMHBI «Teopusi NPUHATUS PELICHUI SBISIETCS
(dhopMupOBaHUE y CTYJEHTOB IIEJIOCTHOTO MPEJCTaBICHUS 00 YINpaBJICHUH, KOTOPOE
MPU3BAHO CO3/aTh YCIOBHUS ISl BBICOKOW A(DPEKTUBHOCTH OCYIIECTBICHUS BCEX
MIPOU3BOJICTBEHHBIX, 3KOHOMUYECKMX M COLMAJIbHBIX IPOLECCOB B YCIOBUSIX
MEHSIOIIENUCS] PBIHOYHOM CPEJIBI.

[Inanupyembie pe3yabTaThl OCBOCHMS MUCHUIUIMHBI «Teopuss mTpUHATHS
pelIeHUID 3aKIII0Ya0TCA B TOM, UTO CTYICHT JIOJKEH:

3HATD!

— OCHOBHBIC MMOHATHUS MIPU AaHATU3UPOBAHUH MMPOOJIEMHON CUTYAIINH;

- TEOpEeTUUECKUN MaTepuas, HeoOXOIUMbIA aJig (GOpPMYJIMPOBAHUS LEIU U
3a/1a4M MCCIICIOBAHUS;

YMETh:

-  aHAJIU3UPOBATh, OCYIIECTBIISITH JEKOMIIO3UIIUIO, NMPUHUMATh PEIICHUS O

BBIOOpE CTPATETUH PEIICHUS MOCTABIEHHBIX 3a/1a4;



- (opMynupoBaTh, ONPEAEIATh U BBIABISTH IPUOPUTETHI B LEISAX U 3aJa4ax
UCCJIeI0BAHNUS;

BJIA/IETh.

— HaBBIKAMU aHaNM3a, pa3pabOTKU U BbIPAOATHIBAHMS CTPATETUU JACHCTBUMN
JUI pelleHus TOCTAaBICHHBIX 3a/1a4;

— HaBbIKAMHU ONPEJENCHUS TMOCIEI0BATEIBHOCTH ACUCTBUI MpPU PEIICHUU
3a/1ay, a Takxke (OPMYIHPOBKH KPUTEPUEB MPUHATHS PELICHUS U OLICHKHU.

Hucunmumna «Teopust npunstust pemenuin» (b1.0.02) otHocurcs k bioky 1
4yacTH, (popMupyeMoi yyacTHUKaMHu 00pa30BaTeNIbHBIX OTHOLIEHU 00pa30BaTeIbHOM
IporpaMMbl ~ MarucTparypbl 1o  HampaBieHussiM  noarotoBku  13.04.01
Temnmosnepreruka u rermnorexauka; 13.04.02 DnekrposnepreTuka u 3JIEKTPOTEXHUKA.

OO01ast TpPyJ0EMKOCTh JUCHMILIMHBI COCTABIISET 3 3a4€THBIE €AUHULIBI (3€T), T.
e. 108 akagemuueckux gacoB (81 acTp. yac) KOHTaKTHOM M CAMOCTOSITEIIBHON YU4ECOHOU
paboThl  CcTyaeHTa; palbOTOW, CBS3aHHOM C TEKylled U MIPOMEXYTOYHOM
(3aKITIOYUTENBHOM) aTTecTauuel N0 AUCIUILIIUHE.

Pacnipenenenne TpyaoEMKOCTA OCBOEHHS IUCHUILIMHBI 1O cemectpam OIl,
BUJaM y4eOHOIl paboThl CTyJEHTa, a TakkKe (OpPMbI KOHTPOJS NPUBEIACHBI HIDKE

(TaGmuupr 1, 2).

Tabnuna 1 - O6BEM (TpyA0EMKOCTh OCBOCHHUS) B OUHOU (hopme 00ydeHust u
CTPYKTYpa JUCIHUILIUHBI

= 5 E - KonTakTHas pagora
&
HaumeHoBanme S = & I3ET| £ §
5 = < = JIex IIp
Q e =)
Z
OpraHu3anroHHO-yIPaBICHYECKHE
pereHus 3 13 3 108 14 16
HToro mo nucuuiinge: 3 108 14 16




Tabnuna 2 - O6béM (TpyA0EMKOCTh OCBOCHHMS) B 3a04HOM (hopme 00yUueHuUsI
U CTPYKTYypa TUCIHUILTHHBI

= KonTakTHas padora
3 @
e | B =
5| = g
HaumenoBanmue g g | 3ET =
5] =
o | £ g
o < Jlex IIp
=
OpraHu3annoHHO-YIIPaBICHYCCKHE KOH
pelIeHus 3 | Tp. 3 108 4 6
13
HToro mo gucuuIInHe: 3 108 4 6

O603Ha4veHus: 3 — 3K3aMeH; KOHTP. — KOHTPOJ1IbHas pa60Ta; Jlek — NeKuMOoHHbIE 3aHATUS; Hp — NMpaKkTn4yeckme

3aHATUA.

J171s1 OLlEHKH pe3yJIbTaTOB OCBOCHMS TUCHUIUIMHBI UCHOJB3YIOTCS:

- OLIEHOYHBIE CPEJICTBAa IMO3TANHOrO0 (POPMHUPOBAHUS PE3YIHTATOB OCBOCHUS
(Texymias arTecTaius);

- OLICHOYHBIE CpEACTBa I 3aKIIOYUTENIBHOW aTTeCTallUd MO JIUCUUILIMHE
(mpoMexyToYHasi aTTeCTaIHs).

K oneHouHbIM CpesicTBaM MOATATHOTO (POPMUPOBAHUS PE3YJIBTATOB OCBOCHHUS
JUCLUIUIMHBI OTHOCSTCSL:

- 3aJ]aHUs JUIS IPAKTHYECKUX 3aHATUH.

- 3aJaHusl I8 KOHTPOJIbHOW paboThl (AJI1 CTYIAEHTOB 3a04YHOU (POPMBI
oOyd4eHwus).

K ouieHOYHBIM cpencTBam JUisi TPOMEKYTOUHOM aTTeCTaluu M0 JUCUUILIIUHE,
MpOBOIMMOM B (hopme Tu(PPepeHIIMPOBAHHOIO 3a4€Ta, COOTBETCTBEHHO OTHOCSTCS:

- BONIPOCHI K AU(HEepeHITUPOBAHHOMY 3a4eTy .

Jlomyck cTyaeHTa K MPOMEXYTOYHOM aTTeCTalud 1O  JIUCUUILIUHE
[IPEAyCMaTpUBAaET  MOJIOKUTEIIBHYIO  OLEHKY  BBINOJHEHHBIX  3aJaHAd UL
MPAKTUYECKUX 3aHITHM, YCHENIHYIO 3alIUTy KOHTPOJIbHOW padoThl (I 3a04HOM
¢dbopmbl 00yuenusi). CTyZeHT, BHITOJHUBIINM 3a/1aHUs U1l TPAKTUYECKUX 3aHATHIA, HO
MMEIOIINIA HEYIOBJIECTBOPUTEIHLHYIO OIIEHKY 0 KOHTPOJBHOW paboTre (s 3a0YHOM

(dhopmbl 00yUYeHUS1) BBIMOIHSAET KOHTPOJIBHYIO padOTy MOBTOPHO.




HpOMC)KYTO‘IHaSI arrecranuysda 1Mo AUCHUILIMHE IIPOBOAUTCA B

dhopme
muddepennupoBanHoro 3adera. K nuddepenupoBanHOMy 3a4eTy TOMYCKArOTCS
CTYZICHTHI, TTOJIOKUTEIHHO aTTECTOBAHHBIC TIO PE3yIbTaTaM TEKYIIEH aTTeCTaIluu TI0
TUCIUILTHHE (TTOJTyYHUBIIUE TIPU ATON aTTECTAIlUU OLIEHKY «3aUuTEHO»).
YHuBepcaapHas CUCTeMa OIEHUBAHMSI PE3YIhTaTOB 00YUEHHUS BKIIFOYAET B Ce0s

CUCTEMBl  OLEHOK: 1)  «OTJIMYHO»,  «XOpOIIO»,  «YyIOBIECTBOPHUTEIILHO,

«HEYJIOBJIICTBOPUTEIIBHO»;  2)  «3auTE€HO»,  «HE  3aUTCHOX; 3) 100—

OaJTbHYIO/TIPOLICHTHYIO CHUCTEMY W TPAaBWJIO IEPEBOJA OIICHOK B MATHOAIHHYIO

cuctemy (tabmauma 3).

Tabsuua 3 — Cuctema OLIEHOK U KPUTEPUU BBICTABJICHHS OLICHKU

Cucrema 2 3 4 5
OIICHOK 0-40 % 41-60 % 61-80 % 81-100 %
«HeYyJT0BJIETBOPH- «Y/JAOBJIETBOPH- «XOpOII0» «OTJIMYHO
TeJbHO» TeJIbHO»
Kpurepuii «He 32a4YTEHO» «32YTEHO»
1 Cucremuocts | ObGnamaer Oo6uanaer Obnanaet Obnanaet
U IOJIHOTA YaCTUYHBIMU U MUHHUMAaJIbHBIM Ha0OpOM 3HaHUH, | MMOJHOTOUN 3HAHWHA
3HAHUI B Pa3pO3HEHHBIMH HaO0OpOM 3HaHUH, JIOCTATOYHBIM /ISl | U CUCTEMHBIM
OTHOIIIEHHH 3HAHUSAMH, KOTOPhIC | HEOOXOIUMBIM Uil | CUCTEMHOTO B3[JISIOM Ha
H3y4aeMbIX HE MOXET Hay4HO- CHUCTEMHOT'O B3IJIs11a HA U3y4aeMblii 0OBEKT
00beKTOB KOPPEKTHO B3IJIs1a Ha H3y4aeMblil
CBA3BIBATh MEXKIY U3y4YaeMblif 00BEKT | OOBEKT
c000i1 (TOIBKO
HEKOTOPBIE U3
KOTOPBIX MOXKET
CBSI3BIBATh MEKY
co00it)
2 Pabora c He B cocTossanmM MoskeT HauTH MoskeT HaliTH, MoskeT HaliTH,
uHpopMmanmei HaXOJMTh HEO0XOUMYIO HUHTEPIIPETUPO- CUCTEMAaTHU3UPOBAT
HEOOXOANMYIO nHGOPMAITUIO B BaTh U b HEOOXOIUMYIO
nHpOpMaIHIo, THOO0 | pamMKax CHUCTeMAaTH3UpOBa | WH(MOPMAIIUIO, a
B COCTOSTHUH MOCTaBIICHHON Th HEOOXOUMYIO | TaK)Ke BBISIBUTH
HAXOJWTh OT/CNIbHBIC | 3aJa4l UH(pOPMAIIHIO B HOBBIE,
(hparMeHThI pamkax JIOTIOJTHUTEIIbHBIC
nHGpOpPMAIUH B ITOCTaBIICHHON HACTOYHUKHU
pamKax 3a/1a4u uHQOpMaIUH B
IIOCTaBJICHHON pamkax
3a1aumn ITOCTaBIICHHON
3aJ1a4n
3.HayuHoe He moxeT nenathb B cocTtostHumn B cocTosinuun B cocTosinuun
OCMBbICJIEHH HAY4YHO KOPPEKTHBIX | OCYIIECTBIATh OCYIIECTBJISATh OCYIIECTBJISATh
H3y4aeMoro BEIBOJIOB M3 HAyYHO CUCTEeMAaTUYECKHI | CUCTEMAaTUICCKHIA
sIBJICHMSI, UMEIOIIUXCS Y HETO | KOPPEKTHBIH 1 HAYYHO U Hay4IHO-
npouecca, CBEJICHUN, B aHAJINA3 KOPPEKTHBIN KOPPEKTHBIN
o0beKTa COCTOSTHUH MPEIOCTABIICHHON | aHaIH3 aHaIn3
MIPOAHAJIM3UPOBATH nHbOpMaIUU MIPEIOCTABICHHON | MPEeIOCTaBICHHON

7




Cucrema 2 3 4 5
OIIEHOK 0-40 % 41-60 % 61-80 % 81-100 %
«HEeYy0BJIETBOPH- «Y/JA0BJIETBOPH- «XOPOII0» «OTJIMYHO»
TEJIBLHO» TEJIBLHO»
Kpurepunii «HE 3a9TEeHO» «3a4YTEHO»

TOJIBKO HEKOTOPHIC nHpOpMaIIy, nHpOpMaIIy,

U3 UMEIOIIHIXCS Y BOBJICKAET B BOBJICKAET B

HEro CBEJCHMIA HCCIICIOBAHME HCCIICIOBAHME
HOBBIE HOBBIE
peleBaHTHBIC peleBaHTHBIC
3aJaue JaHHbIC IMOCTABJIEHHOI

3ajiaye JaHHEIC,
npeJjiaracT HoBble
paKypchl
MOCTaBJICHHOM
3aJ1a9u

4. OcBoeHune

B cocTosinuu pemarp

B cocrosanu

B cocTosinu

He Tompko Bnanmeer

CTaHJAAPTHBIX TOJIKO (hparMeHThI pelarhb peuiathb aJrOpUTMOM U
aJIrOpUTMOB MOCTaBJICHHOMN MOCTaBJICHHbBIE IOCTaBJICHHBIE IMOHUMAET €ro
pelieHust 3aJ1a4d B 3aJ1a49d B 3aJ1a4d B OCHOBEBI, HO U
npodeccuo- COOTBETCTBHH C COOTBETCTBHH C COOTBETCTBHH C NpeJiaracT HOBbIE
HAJBbHBIX 33724 3aJJaHHBIM 3aJJaHHBIM 3aJaHHBIM pElIeHUs B paMKax
JITOPUTMOM, HE aJITOPUTMOM AITOPUTMOM, TOCTaBIICHHOM
OCBOHII TMOHUMAET 3a1a9u
MPEII0KEHHBIN OCHOBBI
aJrOpUTM, MPEJI0KEHHOTO
JIOITYCKAET OMIMOKH ajaropuTMa

B IICPBOM pa3aciIC IPUBOAUTCA COACPIKAHNUC HsyqaeMoﬁ JUCHUITIINHBI 1 JaXOTCsI

MCTOJAUYCCKHC YKa3aHHU 110 e€ HN3Y4YCHHUIO.

Bo BTOpOM pazjene yueOHOTO MOcoOust coaepKaTcss METOANYECKUE yKa3aHUs

I10 ITIOATOTOBKC K IIPAKTHYCCKHUM 3aHATHAM.

B Ttperbem paznene mpeAcTaBIEHBl 33aHMS U METOAMYECKHE YKa3aHWUsS IO

BBITIOJIHEHUIO KOHTPOJIBHOUM pabOThI JIsl CTYI€HTOB 3a04HOM (POPMBI OOyUEHHSI.

YeTBEPTHIN pa3fesn COAECPKUT METOINYECKUE YKAa3aHUS 10 ITOATOTOBKE U CAAYE

b depeHupoBaHHOTO 3a4eTa.

B nmarom paszgene  aHbl

MCTOAUYCCKUC YKa3aHWA II0 BbIIIOJIHCHHUIO

CaMOCTOSITENIbHOM PabOThI MO JUCIUTLIIUHE.

B konme yueOHOro mocoOus yKa3aHbl PEKOMEHIYEeMble HWCTOYHHKH II0

HU3YUYCHUIO AV CHOUITIINHBI.




1 TemaTnyecKuii NJIAH M0 TUCHUIJIMHE U MeTOAMYECKUE YKA3AHUS
10 €€ N3yYEeHH IO

Tema 1. Cpena npuHATHS pelieHU
dopma npoBeAeHUs 3AHATHS — JICKIHU.

Bonpocs 1151 00CyKaeHus :

Bomnpoc 1. Lens n 3agaun qucuuiinHbel. MecTo AUCHUIUIMHBL B CTPYKTYpE
oOpa3oBaTesbHOM MporpaMmsl. [lnaHupyemble pe3yibTaTbl OCBOCHUS JUCLUILIUHBIL.

Bonpoc 2. CyObekTbl NpPUHATHA YHPABICHYECKHX PpEIICHUW. YCIOBUA U
(bakTopbl MPUHATHS yIpaBlieHYecKuX pemeHuil. Cpefa MpUHITHS yHpPaBICHYECKUX
PELICHUM.

Bomnpoc 3. 3aBUCUMOCTb pelIEHUI OT yCIOBUMA UX pa3pabOTKU U MPUHATHUS.

Bonpoc 4. OcHOBHBIE (DaKTOPBI, BIUSAIOLIME HA KAayeCTBO YIPABIECHYECKOTO
pemieHus. IlyTu u cpencTBa NOBBIICHHS KayeCTBAa YIPABICHYECKUX PEIICHUN B
OpraHH3aLNH.

MeTtoauyeckue ykazaHusi 10 U3y4YeHHUIO TeMbI 1

[{enmbp M3y4yeHnst TEMBI — O3HAKOMJIEHUE C MPEIMETOM, LEIBI0, COACPKAHUEM U
3a/layaMy  AMCHUIUIMHBI, MECTOM JUCUUIUIMHBI B CTPYKType 0O0pa3oBaTeIbHOU
IIPOrPaMMBbl, TOHATUEM «YIIPABIECHUYECKOE PEIIECHUE» U €r0 POJIM B YIIPaBICHUYECKOU
NEATEIIBHOCTA OPTaHU3ALNH.

Pe3ynpTaTomM M3y4eHUs: TEMBI SIBJIETCS 3aKPEIJIEHUE 3HAHUM 110 COAEPKAHMIO,
L[€J]I, OCHOBHBIM 33J]a4aM YIIPaBJIECHYECKOM 1E€ATEIbHOCTH.

MeToauveckue MaTepuaJbl o teme 1

BaxxHeWIMMy MOMEHTaMH, OT KOTOPBIX HENOCPEICTBEHHO 3aBUCHUT, Kak
MIPUHUMAIOTCS PEIICHUS U HACKOJIBKO 3P (EKTUBHBIMA OHH OYyT, SIBJSIOTCS: YPOBEHb
ONPENEIICHHOCTH, PUCKA, HEONPEAEICHHOCTH, JIMYHOCTHBIE OLICHKU PYKOBOIUTEIS,
BpeMsi M HU3MEHSIOIIeecs OKpyXeHHe, HWH(OPMALMOHHBIE U IOBEJCHUYECKHE

OrpaHUYCHMA, OTPULATCIILHBIC ITOCICACTBUA U B3AUMO3aBUCUMOCTD peH_IeHI/II\/'I.


https://eios.klgtu.ru/mod/folder/view.php?id=68409

VYnpaBiieH4ecKuEe pELIEHUs] NPUHUMAIOTCS B Pa3HbIX OOCTOSTENBCTBAX IO
OTHOILEHUIO K PUCKY. DTU OOCTOATEIBCTBA TPAJAULIMOHHO KIACCU(PUIMPYIOTCS Kak
YCIIOBUS ONIPEAEIEHHOCTH, PUCKA WIIM HEOIIPEAEIEHHOCTH.

Pemenne npuHMMaeTcs B yCIOBMSX ONPEIEICHHOCTH, KOIZa PYKOBOJIUTEIb
MOXET C TOYHOCTBIO ONPENEIINUTh PE3yJIbTAT KAKIOr0 aJbTEPHATUBHOIO PEIICHMS,
BO3MO>KHOTO B JAHHOW CHUTYallUH.

K pemeHusM, NpuHUMAaeMbIM B YCIOBMSX PHUCKA, OTHOCATCS TaKHUE PELICHUS,
pEe3yJIbTaThl KOTOPBIX HE SBIIOTCA OINPEACICHHBIMU, HO BEPOSATHOCTH KaXIOTO
BO3MOYKHOTO PE3YJIbTaTa MOKHO OIPEACIINTh. B 3KOHOMHUKE Pa3nu4aroT HECKOJBKO
TUIIOB PUCKA: CTPAaxOBOW, BAJFOTHBIM, KPEAUTHBIA W T.A. B 3aBUCMMOCTH OT THHa
PHUCKa, BEPOATHOCTb €r0 MOKHO OINPEIEIUTh MATEMAaTUYECKUMH U CTATUCTUYECKUMHU
METO/IAMH.

Pemienne npuHMMaeTcss B yCIOBUAX HEOINPEAEIEHHOCTH, KOTJa HEBO3MOXKHO
OLIEHUTh BEPOSATHOCTHh IOTCHIMAIBHBIX PE3YJIbTATOB. OJTO HMMEET MECTO, KOTrja
TpeOytomue yuera (pakTopbl HACTOIBKO HOBBI U CJIOHBI, YTO HEBO3MOKHO MOIYYHUTh
JIOCTATOYHO PEJIEBAHTHOW MH(OpMalMK, KOTOpas cMoryia Obl MOMOYb OOBEKTUBHO
OTIPEEIUTh BEPOSTHOCTD, JINOO MMEIOLIAsICsl CUTyalUsl HE MOJYMHSIETCS U3BECTHBIM
3aKOHOMEPHOCTSIM.

VYropaBiaeHUeCKUX pelIeHUH, NPUHUMAEMBIX B YCIOBUSX aOCOJIOTHOM
OTpPEECNIEHHOCTH, B pEaJbHOM >XKU3HU ObITh HE MokeT. OJHAKO CYyIIECTBYIOT
CUTYyallH, KOT/1a PEIICHUE TPUHUMAETCS B YCIOBUSX IMOYTH ITOJTHON ONIPEAECIEHHOCTH.

B nmpaktuyeckoit paboTe HEPEAKHU CIIydan OTCYTCTBHUS TTOJTHOW OMPEACIICHHOCTH
cuTyauuu. Torjga BIWICHSIOTCS €€ 3JIEMEHTHI U3 O0IIEro KOHTEKCTa MO CTENEHU MX
onpeneneHHocTd. Eciu pernieHre NpUHUMAETCs B YCJIOBHUSIX pHUCKA (M3MEpUMOM
HEOINpPEAENEeHHOCTH), TO C TIOMOIIBIO BBEJACHUS BEPOSTHOCTHBIX  OLIEHOK
HEONPEIEICHHOCTh B 3HAUYUTENbHON Mepe ymeHblnaeTcs. KonebaHusi nepeMeHHbIX,
XapaKTEPU3YIOUIUX COCTOSHUE 0OBbEKTUBHBIX YCIOBHIA, MOTYT ObITh IIpElyraiaHbl (Ha
OCHOBE OTIpEIeNIEHNUsI BEPOSITHOCTH). PHCK 3aKiitouaeTcsi B BO3MOXKHBIX OLIMOKaX MpHU
OLICHKE CTENIEHU BEPOSITHOCTU HACTYIUICHHS YCIIOBUH (COOBITHIA).

Ccvliku Ha pekomenoyemoie ucmoynuxu no meme 1. [1, 2].
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Tema 2. Uudopmanmsi, HCNOJIb3yeMas B IIPoLiecce NPUHIATHS U Peajin3aunu
YIIPABJIEHYECKOr0 pelieHust
dopma npoBeAeHUs 3AHATHS — JICKIUSA

Bonpocs 1151 00CyKaeHust:

Bonpoc 1. Uudopmarius, ucnonb3yeMas B MpoIecce MPUHATUS U pealn3aluu
yIPABJICHYECKOT0 PEIICHUs: 3HaUYeHue, TpeOOBaHUs, 0COOEHHOCTH UH(GOPMALIHH.

Bonpoc 2. Acummerpuss HHQOpPMAIMU TPU MPUHATHU OPTaHU3AIMOHHO-
yIPaBJIEHYECKOT0 perieHust. PeiHku ¢ acumMeTpuyHoi nHpopManuein. Mozenb peiHKa
C HecoBeplIeHHOW HWHQpopmaruend, pbeiHOK JuMOHOB (JIx. Axepnod). Teopus
CUTHAJIM3UPOBAHUSA U PHIHOYHBIC CUTHAIIBI B YCIIOBUSAX HECOBEPIICHHOW HH(OpMALIUU
(M. Cnenc).

Bonpoc 3. IlpoGnema TpaHCAKIMOHHBIX W3ACPKEK. [ oCymapCcTBEHHBIC
MHTEPBEHLIMM Ha PBIHKAX C HecoBeplIeHHOW HHpopMauuen. CraHmapTuzauus u
ceptudukanus, OTpunaTenbHbI 0TOOP Ha PhIHKAX ¢ ACHMMETPUYHON HH(pOpMaLIUEH.

Bonmpoc 4. IlpoGiembl pPBIHKOB C  acuMMeTpuell  MHGOpMAaIIK:
HeOIaronpusITHBIA OTOOp, PUCK HemoOpocoBecTHOCTH, Bepudukainusa. Pazpaborka
YOPaBJIEHYECKUX PELIECHUN B YCIOBUAX PUCKA U HEOTIPEAEIEHHOCTH.

MeTtoauyeckue yKazaHusi 0 U3y4YeHUIO TeMbI 2

[lenp wu3yueHuss TEMbl — O3HAKOMJIGHME C MPOLIECCOM  NPUHATHUSA
OpTraHU3aIMOHHO-YIPABIEHYECKOTO PEIICHHUS B yCIOBUSIX ACUMMETPUN HHPOPMAITUH.

B nmnpomecce wusydeHus Tembl cleAyeT 3HATh 3HauyeHWe, TpeOOBaHMS,
0COOEHHOCTH MH(OpMaIMM, HCIOJIb3YeMON B Mpolecce MPUHATHS U pealn3aluu
OpTraHMU3AIMOHHO-YIPABIEHYECKOTO PEIICHUSI.

B pesynbraTe H3yueHUs TeMbl CTYIEHT JOJDKEH 3HATh pa3jMyYHble MOJEIU
PBIHKOB C HECOBEpIIEHHOW WH(pOpMaInuel, Iporecc pa3padoTKh YIpPaBIEHYECKOTO
pEIICHHUS B yCIOBUSX PUCKA U HEOMPEICTICHHOCTH.

MeToaudecKkue MaTepHuaJibl 0 TeMe 2
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[Ton «uHpOpMaMe» NOHUMAOTCS CBEEHUS, COOOIIEHUS, KOTOPBIE COJIEPKaT
AJIEMEHThl HOBU3HBI JJISl €€ MOoJydareiss M MCIOJIb3YIOTCS B IPOLIECCEe NPUHATHUS
pELICHUN.

VYcinoBHO Bce BHJIbI MH(POpPMALUHM, KOTOPBIE HCIOJIB3YIOTCA INPU HNPUHITHU
pEeIIeHus, MOYKHO MOAPA3CIUTh Ha!

— 110 00BEKTY — [TOKAa3aTeNId KaueCTBa TOBapa, €ro PECypCOEMKOCTh, TAPaMETPHI
UHPPACTPYKTYpBl PBIHKA, OPraHU3allMOHHO-TEXHUYECKOIO YpPOBHS NPOM3BOJACTBA,
COLIMAJIbHOTO Pa3BUTHS KOJJICKTHUBA, OXPAHbI OKPY’KAIOIIEH Cpebl U JIp.;

— 110 IPUHAJIEHKHOCTH K MOJCUCTEME CUCTEMbl MEHEKMEHTA — UH(POpMAaLHS
0 1eJIeBOM MOJCUCTEME, Hay4dHOMY OOOCHOBaHHMIO CHCTEMbI, 3KOHOMHKE
MEHEKMEHTA, PYHKIMOHAIBHON U 00eCreYnBarolel MOICUCTEMAM, BHEILIHEN Cpeie
CUCTEMBI, YIIPABJIAIOIIEH MOJICUCTEME;

— mno ¢dopMe mnepemaun — BepOanbHas (clioBecHas) uWHQoOpMalus U
HeBepOaibHas;

— T0 U3BMEHYMBOCTU BPEMEHH — YCJIOBHO-TIOCTOSIHHASI U YCIIOBHO-TIEPEMEHHAS
(HemonaTroBeYHas ),

— N0 cnoco0y mnepenaud — CIIyTHUKOBas, DJIEKTPOHHAas, TenedoHHas,
MUChMEHHAs | JIp.;

— M0 pPEeXUMY TMepefaud — B periiaMeHTHUPYEMbIE CPOKH, 1O 3ampocy H
NPUHYAUTEIBHO B ONPE/CIIEHHbBIE CPOKH;

— TO Ha3HAYEHUI0 — OKOHOMHYECKAas, TEXHHMYEeCKas, CoIMaabHasl,
OpraHu3alMoOHHas U Jp.;

— MO0 CTaJW{ >KU3HEHHOTO LUKJIA TOBapa — CTPAaTErMYeCKOro MapKEeTHHra,
OpraHU3aIMOHHO-TEXHOJIOTHUECKOM MOATOTOBKH MPOU3BOICTBA M APYTUM CTAIHSIM 10
CIIMCAaHUS TOBapa;

— 10 OTHOILIECHHIO OOBEKTa yMNpaBICHHUS K CYOBEKTYy — Mexay (pupmon u
BHEITHEH Cpenoil, MeXay TMOApa3IeiICHUIMA BHYTPH (QUPMBI MO BEPTUKAIA H
TOPU30HTANM, MEXIy pPYKOBOAMUTEIEM U  HUCHOJHUTENSAMH, HedopMalbHbIE

KOMMYHHKallVH.
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[Tox acummetpueit nHGOpMAILIUK TOHUMAETCA TOJI0XKEHHE, TIPU KOTOPOM OJMH

CyOBEKT pbIHKa pacrojaract 0ojiee BaXHOW W/min Oojiee MOJHOW HHMOpMAaIUeH,

HEXEeIU JPYroil 3aMHTEPECOBAHHBIN CyObEKT PHIHKA.

ACI/IMMCTpI/ILIHaH I/IH(l)OpMaHI/ISI OXBATbIBACT PA3JIMYHBIC C(i)epI)I JACATCIBbHOCTH:

PBIHOK ITPOJYKTOB; PBIHOK CTPAXOBAHMS; PRIHOK KPEINUTOB; PBIHOK TPYAA.

Ceviiku Ha pekomenoyemvle ucmounuxu no meme 2. [1, 2, 1.

Tema 3. TexHosiorust pa3padOTKH PalHOHAIBHBIX YIPaBJCHYECKHX

peLieHunin

JIIIP.

@®opMa npoBeeHUs 3aHATHSA — JIEKIUS
Bomnpocs! ajis1 00cyxaeHUs:
Bonpoc 1. [TorsTHE paniOHaIBHOTO PEUICHUS.

Bonpoc 2. TexHonmorusi NpUHITHS pallMOHATFHOTO pelIeHus. ParmonaibsHOCTh

Bonpoc 3. Tunsr pannonansHoro noeaeHus (M. Bebep).

Bomnpoc 4. Teopust orpannyeHHoi panuonaibHocT (I'.Caiimon).

Bomnpoc 5. OnnopTyHu3m.

Bomnpoc 6. PenToopreHTHpOBaHHOE MOBEICHHUE.

MeToanuyeckue yKa3aHusl 0 cAaMOCTOSITEIbHOMY U3y4eHHIO TeMbI 3

[lenb 3ydeHUs: TEMbI — O3HAKOMJICHHE C MOHSITUEM PALlMOHAJILHOTO PELICHUS.

B npouecce M3yuYCHUA TCEMBI CIICAYCT 3HATH THUIIbBI PAMOHAJIBHOI'O0 ITOBEACHUS,

TEOPUIO OTPAaHUYECHHOW PallMOHAIBHOCTH.

B PE3YIbTATC U3YUYCHUA TCMbI CTYACHT HJOJIKCH 3HATh TCXHOJIOTHIO IIPHUHATHA

paiOHAJIbHOTO PCIICHUSA.
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Metoanyeckue MaTepuaibl o Teme 3
PannonanbsHOe pelieHrne BbIOOP, MOIKPEIIEHHBIN pe3yibTaTaMu 00bEKTUBHOTO
aHanusa.
PanronanbsHO pelieHre B OTJIMUKE OT OCHOBAHHOT'O HA CY’K/IEHUU HE 3aBUCUT OT
OTBITA, HAKOIIJIEHHOTO B MPOIIIOM.
DTanbl NPUHITUS PAllMOHATBHBIX YIIPABICHUECKUX PEIICHUIA:
1. Onpenenenrie NpoOIEMBI.
. [TocTaHOBKa 1L1€JIM IPUHSATHUS PEIICHUSI.
. AHanu3 (paKTOpOB, BIAUSIONIMX HA MPUHATHE PEIICHUS.
. Pa3zpaboTka anpTepHaTHB.
. O1leHNBaHMUE aTbTEPHATUB.
. Bb16op anbTepHATUBBHI.

. Peanu3zanus pemenus.

0 N N B~ W

. KonTpons pe3ynpraros.

Cevlaku Ha pekomendyemvie ucmounuxu no meme 3. [1, 2, 3].

Tema 4. Mertogoi0orusi M OpraHu3amusi mnpouecca Ppa3padoTKu
YIIPABJICEHYECKOI'0 pPelIeHus
dopma npoBeeHUs 3AHATHS — JICKIUS.

Bomnpocs! ajis1 00cyx1eHNUs:

Bompoc 1. Meroasl mnpuHATHA pelieHUH. BO3MOXHOCTM NpPUMEHEHMS
MOJIETTUPOBAaHUS NpU pa3paboTKe M MPHUHITHUH OPraHU3aLMOHHO-YIIPABICHYECKUX
PELICHUMN.

Bonpoc 2. Teopus urp. Urpa, kak Mojenb KOHGIUKTHON CUTyallUH TIPUHSTHS
PELICHUMN.

Bomnpoc 3. Tumnsl paBHOBECUI TPU IPUHATUN PELICHUN.

Bonpoc 4. Meroapl mIaHUpPOBaHUS M MPOTHO3UPOBAHUSA, HCIOJIB3YEMBIE B

MPOLIECCE TTPUHSTHUS PELICHUN.

14


https://eios.klgtu.ru/mod/folder/view.php?id=68412
https://eios.klgtu.ru/mod/folder/view.php?id=68412

MeTtoauyeckue yKazaHusi 10 CAMOCTOSITeIbHOMY H3Y4YE€HHUIO TeMbl 4

[lenp wu3yuyeHUs TeMBlI — OCBOUTb METOJOJOTHIO IpoLecca IPUHATHUSA
YIPaBIEHYECKOTO PEIICHUSI.

B mpouecce u3zydyeHus TeMbl cleAyeT MOHMMAaTh BO3MOXXHOCTH NPHUMEHEHUs
MOJICTTUPOBAHUS TPHU pa3paboTKe W MPHUHITHUH OPTaHU3ALMOHHO-YIIPABICHYECKUX
pELICHUN.

B pesynpraTe uU3ydeHHsS TEMBbl CTYJIEHT JOJDKEH 3HAaTh METOAbl IPUHATHUSA
OpraHMU3aIMOHHO-YIIPABIECHYECKUX PEIICHUH, THUMBl PABHOBECHH MpU MPHUHITUU
pelIeHni, METO/Ibl TUIAaHUPOBAHUS M IPOTHO3UPOBAHMS, UCIIONB3YEMBIE B MpOLIECCE
NPUHATHS PEIICHUHN.

MeTtoauyeckue MaTepuajbl o Teme 4

Metononorusi mpouecca pa3padOTKU YIPAaBIEHYECKOTO PpEHIEHUs — 3TO
COBOKYITHOCTh ~METOJIOB, TPHEMOB HCCJIECIOBAaHUS, TMPUMEHSEMBIX B XOJE
BCECTOPOHHETO HCCJIEIOBAHUS MPOOJIEMHONW CUTyallid, HAXOXKIEHHUS CIIOCOOOB €e
paszpeleHusi, BbI0opa ONTUMaIBHOIO criocoba U GOpMHUPOBaHUSI PEIICHUS.

MeTtononorusi mporecca pa3padOTKH YIPABICHYECKOTO PEIICHUS HMEeT
KOHKPETHYIO (PYHKIMIO — pa3pabOTKy yNpaBJIECHUYECKOIO pelleHus; Oazupyercs Ha
cnenupuke  (ompexpenserca  crneUUPUKON)  KOHKPETHOW  OpraHu3alMM U
CTPYKTYypUpYeTCSl TIO0 dTamaMm Mporecca; METOAbl (KaK 3JIEMEHThI METOOJIOTHH)
B3aMMOCBSI3aHbl KaK I10 3Tanam Inpoiiecca pa3padoTka yIpaBlIeHYECKUX PelIeHUH, Tak
¥ 110 TEXHOJIOTHUH WX TPUMEHEHHUS, YTO TTO3BOJIIET TOBOPUTH O METOI0JIOTHH TpoIlecca
pa3paboTKy YIpaBIEHYECKOTO PELIEHHs KaK O CUCTEME METOIOB.

Kaxngomy »sTamy pa3paOOoTKu yHpaBiIE€HUYECKOIO PEIICHHUS COOTBETCTBYIOT
OOIIeHAyYHbIE METOJbI MCCIEOBAHUS W CHEIHaIbHBIE METOABl pa3paboTKu
YIIPaBJIECHYECKUX PELICHUM.

Ccvlaku Ha pexomendyembvle ucmounuxu no meme 4. [1, 2].

Tema 5. IppeKTUBHOCTD pellIeHUli: MOHATHE U OLIEHKA
dopma npoBeIeHUA 3aHATUSA — JICKIIHS.

Bomnpocs! ajis1 00cyxaeHus:
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Bomnpoc 1. CymiHocts noHATHS 3 (PEKTUBHOCTH YNPABIEHYECKUX PEIICHUN.
Bomnpoc 2. MeTtoauku otieHKH 3QGEKTUBHOCTH YIIPABICHUECKUX PEIICHUH.
Bonpoc 3. Pemenns kak akT u3MeHEHUH. YIpaBleHNE U3MEHEHUSIMU.

MeToanyeckue yKa3aHusi 0 CAMOCTOSITEIbHOMY U3y4Y€HHMIO TeMBI 5

[lens w3ydeHHs] TeMbl — WU3YYUTh TMOHATHE A(H(PEKTUBHOCTH YMPaBICHYECKUX
pELICHUN.

B mporecce u3ydyeHuss TeMbl CIEAyeT PAacCMOTPETh pelIeHHWE Kak akT
W3MEHEHUM.

B pesynbrare u3ydeHHs TEMbl CTYACHT JOJDKEH 3HATh METOAMKU OLEHKH
3¢ (PEKTUBHOCTHU YNPABIEHYECKUX PEIICHU.

MeToanueckue MaTepuaJbl o TeMe S

O} pexTUBHOCTh MEHEKMEHTA B 3apyOESKHOU JTUTEPATYPE MPUHSTO BHIPAXKATh
aByMs kimoueBbiMu - TepmuHamu:  Effectiveness u  Efficiency. Effectiveness
(@bdexTuBHOCTE) 0003HA4YaeT CTENEHb JIOCTMKEHHMS  IeJed  OpraHu3alvi,
CTPATETUYECKUX UITU OTIEPATUBHBIX; YCIEIIHOCTD JIEITeIbHOCTH, B3aAUMOOTHOIIICHUS C
BHeIIHel cpenoit u Ap. [lox efficiency moHMMarOT 5KOHOMUYHOCTb, KOTOpast SIBJISICTCS
BHYTPEHHUM NapamMeTpoM (HYHKIIMOHUPOBAHUSI OpraHU3AIINH.

VYrpaBiieHueCKrMEe pelIeHUs] KaK pe3yJbTaT YNpPaBICHYECKOW ESITEIHbHOCTH
MEHE[XKEPOB MOTYT OIICHUBATKLCS MPOCTHIMU U CIIOKHBIMU TOKa3aTeasiMu. K mepBeiM
OTHOCATCS Pe3yJIbTaThl, BpeMsi, 3aTpaThl pecypcoB. CIOKHbBIE MOKA3aTEIN CTPOATCS
u1st 0osiee MOAPOOHOM OLIEHKE, K HUM OTHOCATCS 3(DPEKTUBHOCTh, HHTEHCUBHOCTb,
MIPOU3BOAUTEIILHOCTb.

[Tonx opranuzanmoHHOW S(PPEKTUBHOCTHIO  YMPABICHYECKOTO  PEIICHUS
MOHUMAIOT (PaKT JOCTMIKCHHS OpTaHWU3alMOHHBIX IIeJIel 3a CYET MEHBIIETO YHCIa
pabOTHUKOB WJIM MEHbIIEro BpeMeHu. OpraHu3alMOHHBIE II€JM CBSI3aHBI C
peanuzaien ClIeayrouux MOTPEOHOCTEW 4elloBeKa: MOTPEOHOCTh B OpraHU3aluu
KU3HU U 0€30MacCHOCTH, YIpaBJIECHUU, CTAOWIHHOCTH, Topsiake. OpraHu3aloHHast
3¢ ()EKTUBHOCTH M KAYE€CTBO yIPABICHYECKOTO PEIICHUS HEPA3PHIBHO CBSI3aHBI MEKITY
co0oii.

Ccovliku Ha pekomenoyemvle ucmounuku no meme 5: [1, 2].
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2 MeToanueckue YKazaHudA AJA HOATOTOBKH K NMPAKTHYCCKUM 3aHATUAM

Tema 1. Cpena npunsTHsi pelneHui
@®opMa npoBeieHUsI 3AHATHS — PAKTUICCKOE 3aHSTHE.

Bonpocs 1151 00CyKaeHust:

Bonpoc 1. CyObekTbl NpUHATHA YHPABICHYECKHX PpEIICHUW. YCIOBUA U
(bakTOphl MPUHATUS OPraHU3AIMOHHO-YTNpaBleHYeCKUX pemeHuid. Cpena NpUHATUA
YIIPABJICHYECKUX PEIICHUM.

Bomnpoc 2. 3aBUCUMOCTb pelIeHUH OT YCIOBUM UX pa3pabOTKHU U MPUHSATHUS.

Bonpoc 3. OcHoBHble (aKTOPBI, BIUSIONIME HA KAYECTBO YNPABIECHYECKOTO
pemienus. Iyt u cpencTBa NOBBIIIEHUS KayecTBAa YIPAaBICHUYECKUX PELICHUN B
OpraHH3alUH.

Meroanuyeckue ykazaHusi AJisl HOATOTOBKH K NPAKTHYECKUM 3aHATHSAM 110
Teme 1

Pe3ynbTaToM MNpOBENEHHS MPAKTUYECKOTO 3aHATUS SBISIETCS 3aKPEIUICHUE
3HAHWM O CYIIHOCTH, II€JISIX, OCHOBHBIX 3aJja4aX, 00bEKTE, CyObEKTaX MEHEIKMEHTA.

3amanue 1. B 2009 r. mianupyercs U3MEHEHHE CTaBKU HAJIOra Ha UMYIIECTBO
opranuzanuii ¢ 2,2 10 2 % u u3MeHeHue nopsaka GopMUpOBaHUS HAIOT000IaraeMoi
0a3bl, B CBA3M C YEM Y pacCMaTpUBAaEMOM OpraHU3alMK MPOU30HIET €€ MOBBILIEHUE C
12 no 15 mumH. Ha ocHOBe HMCXOIHBIX JAHHBIX BBISBHUTH, KaKO€ KOJHMYECTBEHHOC
BIIMSIHUE HA U3MEHEHHE CyMMbl HAjora OKa)XeT KaXIbld U3 (aKTOpPOB: U3MEHEHHE
Hayioroo0JiaracMou 0a3bl; U3MEHEHHE CTAaBKH.

3apanme 2. B 2009 r. mnanupyercsa camwkenune ctaBku HIC ¢ 18 mo 15 %.
[Topsimox  dopmupoBaHust 0a3bl OCTaeTCS HEU3MEHHBIM. Y  aHaJU3UPYEMOM
OpraHu3alMy HAJIOTOIIATEBIIMKA TPOU30IIIE POCT HAIOro00IaraeMoil 6a3bl BBUILY
pacupenust MmacuitaboB aestenbHocTd ¢ 30 1o 40 muH. py6. Paccuutaiite cymmy
M3MEHeHN HauucaseMmoro oprannszanued HJIC u konmyecTBEHHOE BIMSHHE Ha €ro
M3MEHEHUE [0 MpPUYMHE H3MEHEHHS CTaBKM U pOCTa HajloroodnaraeMoil 0a3bl
BCJICZICTBUE HapalleHUs MacTaboB XO3SMCTBEHHOW AESITEIbHOCTU OpraHU3aluu-
HaJIOTOILJIATENbIIMKA.
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3apanue 3. BriOparte Haubojee 1enecooOpa3Hblii BapuUaHT HAJIOTOBOM
NOJIMTUKU TpU (HOPMUPOBAHUM OYXTaJITEPCKON MNPUOBLIN 10 HAJIOTO000I0KEHUS
HAJIOrOM Ha NMpUOBLIb, paccMaTpuBaeMblid pu npuMeHeHn: B 2008 1. uCrosib3yemMbiM
pu 3TOM KOA(DPHUIIMEHTOM HAJIOr000J0KEHHUSI OyXraaTepcKOd MPUOBUIH. Y CIIOBHE

pealin3aly pacCMaTpUBAEMBIX BAPUAHTOB MPEACTABICHBI B TA0JIHUIIE:

HanmenoBanue Bapuant

roxa3aTerst 1 2
Bripyuka  (HEeTTO 4796 4851
oT MIPOIaXKH
MIPOAYKIINH)
CebecToMMOCTh 3756 3767
MPOJAHHOU
MIPOTYKITMH
Kommepueckue wu 598 604
yIpaBIeHUYECKHE
pacxoJibl
Campio  mpouux -12 -15
pE3YJIbTATOB
Haiorossie 533 571
W3JICPIKKH,
OTHOCHMEIE Ha
pUOBLITH 10
HaJIOT00010)KEHH

3ananue 4. BpiOparh onTUMaibHBIM BapUAHT HAJOTOBOM TMOJUTHKUA Ha
OCHOBAaHUM MCXOJIHBIX JaHHBIX, MPEACTABICHHBIX B TaOJMIE, C HCIOJIb30BAHUEM

K03 dULeHTa HAJTOr000JI0KEHNS YNCTON MTPHUOBLTH.

BapUaHT
HaumenoBanue nokazarens (Toic. pyo0.) 1 P 5
HanoroBsle u37epKKH, OTHOCHMMbIE Ha MNpHUOBLIL 0 34 38
HaJI0r000J105KEeHUs
[Tpu6bL1b (YOBITOK) 10 HAJIOTOOOJIOKEHHUSI 100 110
Hanoroobnaraemas 6a3a mo HaJIory Ha IPUOBLIH 105 107

3apanme S. OmnpenenuTh, Kak HU3MEHHUTCS HajorooOjaraemasi BbIpydYKa
opraHu3alyy HajoromiaTenasbiyka B 2008 r. ¢ yd4eToM CleIyoIuX JaHHBIX: CTaBKa
HJC cauzunace ¢ 18 % B 2007 1. 10 15 % B 2008 1.; BbIpyuka-Opytto B 2007 . 15
MJH. py0., mpudeM 1 muH. py0. U3 Hee MOJIeKad HAJIOr0O0JIO0KEHHUI0 TI0 CTaBKE
10 %; B 2008 1. BBIpyuKa-OpyTTO 19 MIH. py0., MpUueM OCHOBAHUS JJIsI OOJIOKEHUS

o crtaBke 10 % orcyrcrBoBamnm.
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3apnanme 6. IlpoBenure aHanu3 (akTOPOB BHEUIHEH W BHYTPEHHEH Cpenbl
IPEATIPUSATHU.

Cxema aHanmsa:

1. XapakrepucTtuka BHYTPEHHEW Cpellbl IPEANPUITHS, BBISBICHUE CUIBHBIX U
CJ1a0BIX CTOPOH AESITETbHOCTU MPEAIPUSITHS.

2. XapaKTepHUCTUKA BHEIIHEHW CPEIbl IPEANPUATHS, BBIIBIICHHE BO3MOKHOCTEN
U yTpOo3 ISl AEATEIbHOCTU MPEAITPUSATHS.

Kpurepun miist aHann3a BHYTPEHHEN Cpelbl: LIEJIW OpraHu3alny, €€ CTPYKTypa,
3a/1a4M, UCTIOJIb3yEMBbIE TEXHOJIOTHH, IIEPCOHAIL.

Kpurepun i aHanv3a BHEIIHEW Cpeabl: NOCTABIIMKM OpraHU3alud, €€
KJIMEHTbI, KOHKYPEHTBI; COLMAJIbHbIE, MOJIUTHYECKUE M OOIIEIKOHOMUYECKUE
(bakTOpbl, HAYYHO-TEXHUUECKHI Mporpecc, ppIHOK paboyeil CUIIBL.

KOHTpOIBHBIE BOITPOCHI:

1. KakoBBI OCHOBHBIE COCTABJISIIOIIME JTFOO0M OpraHu3alm?

2. K uemy cienyer OTHECTH OpPraHU3allMOHHYIO KYJIbTypYy?

3. Onpenenure (GopMalbHYI0 OPTaHU3AIMIO C TOYKU 3pEHUS €€ OCHOBHBIX
XapaKTEPUCTHK.

4. Koraa opranm3anuro MOKHO CUATATh YCIIEIIHOW?

5. KakoBa 0CHOBHas1 COBpEMEHHAsI TCHICHLIUS B PA3BUTUN OPTaHU3ALIN?

6. Onuimure KpaTKo TPH OCHOBHBIE YPOBHH YIIPABIICHUSI.

7. IlouemMy pyKOBOJUTENIO HY>KEH KOMIUIEKCHBIN B3IJISI]T HA BELIU?

5. KoHTpoJIbHBIE BOPOCHI:

1. OxapakTepu3yiTe MOHATHS «YIPABICHYECKOE PELICHUEY.

2. Ha3oBuTe OCHOBHBIE YCIOBUS M (DAKTOpPHI MPUHATUSA YIPABIECHUYECKUX
PELICHUMN.

3. Urto Takoe cpenia NpUHATHUS YIPABICHYECKUX PEILICHUIA?

5. Packpoiite nmyTM W cpencTBa NOBBIIICHHUS KayecTBa YIpPaBICHUYECKUX
PEIIEHN B OpraHU3alHHu.

Ccvlaku Ha pexomendyemvle ucmounuxu no meme 1: [1, 2].

19



Tema 2. Uupopmanmsi, HCNOJIb3yeMas B IPoLiecce NPUHATHS U Peaiu3auuu
YIIPABJICEHYECKOI'0 pPellIeHUs
dopma npoBeeHUS 3aAHATHS — IPAKTUYECKOE 3aHSITHE.

Bonipocs! 1151 00CyKaeHust:

Bonpoc 1. Unpopmanus, ucrosib3yeMasi B IpoLiecce NPUHATUS U PeaTn3alun
YIPaBIEHYECKOTO PEIICHUs: 3HaYeHHE, TPeOOBaHMs, 0COOEHHOCTH MH(OPMALIUH.

Bonpoc 2. Acummerpus HHPOpMAnUM NpU NPUHATUU YIPABICHUECKOIO
pemienus. PeiHKM ¢ acuMMeTpuuHoM uHpoOpmanuend. Mojaenb phIHKa ¢
HecoBeplIeHHOW wuHpopMalue, pblHOK JuMoHOB (k. Axepiod). Teopus
CUTHAJIN3UPOBAHUS U PbIHOYHBIE CUTHAJIBI B YCIOBUSAX HECOBEPIIEHHOW HH(OpMaLUU
(M. Coenc).

Bonpoc 3. IlpoGnema TpaHCaKIMOHHBIX WU3AEpKeK. [ocyaapcTBEHHBIE
MHTEPBEHLIMM Ha PBIHKAX C HecOoBeplIeHHOW uHpopMauuen. CraHmapTuzauus u
ceprudukanus, OTpuaTenbHbId 0TOOP Ha pbIHKaX C ACHMMETPUYHON UH(POPMALIHEH.

Bonpoc 4. IlpoGinembl pBIHKOB C  acUMMeTpuedl  uHGbOpMAIUM:
HeOJIaronpusTHeI 0TOOP, PUCK HETO0OpOCOBECTHOCTH, Bepuukanus. Pa3zpaborka
YIPABJICHYECKUX PEIICHHUI B YCIOBHUAX PUCKA U HEONIPEIEIEHHOCTH.

Meroanyeckue yKka3aHusi AJIsl HOATOTOBKH K NMPAKTHYECKUM 3aHATHAM 110
Teme 2

Pe3ynpraToM mNpoBEAEHUS MPAKTHUYECKOIO 3aHATHS SIBISETCA 3aKpEIJICHUE
3HaHUM O cOope, aHanu3e W CHHTe3e MH(GOpMAaIMH, KCIOIb3yEMOM B Ipoliecce
MPUHATHUSA U peaIi3allii OPraHU3alMOHHO-YIIPaBIECHYECKOr0 PEIEHUS.

[IpakTueckue 3aaHus I U3YYEHUS TEMBI 2 MPEAIONAraloT Kak penieHue
3a/1a4, TaK U aHanu3 cuTyauuii. HasHaueHnue npejuiaraemMbix CUTyalMil 115 aHATU3a HE
HAllTM TNpaBWIbHBIM OTBET M HE pacckKa3aTh, Kakoe HMMEHHO pelIeHHEe BbIOpalo
OMKMCAHHOE NPENPUITHE, TOCKOJIbKY B OM3HECE BOOOIIIE HE ObIBACT «ITPABUIIBHBIX) UIIH
HETIPaBWJIbHBIX» OTBETOB M pemeHui. [loutm Bcerga cymiecTByeT HECKOIbKO
MOAXO0JIOB U MPUMEPHBIX IUIAHOB JCHMCTBHM, KaXIbIM U3 KOTOPBIX MOXET OKa3aThCA
OJIMHAKOBO JIEUCTBEHHBIM B KOHKpETHOW cuTyauuu. Kpome Toro, B >KM3HH, BHIOpaB
OTIpENIENICHHBIM KPYT NEeHCTBUII HEBO3MOXKHO 3aryIIHYTh B KOHEI| Y4eOHUKA U Y3HATh,
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HACKOJILKO BEpPHO BbIOpaHHOE pelleHre. EAMHCTBEHHBIM HaJeXHBbIA TECT Ha
NPABUIILHOCTH BHIOPAHHOTO PELICHHUS — 3TO NOJIYYEHHbIU Pe3)IbInam.

Curyarnuu s aHaiu3a TPEOYIOT CHEIUMANTbHOW MOATOTOBKH. BOT mpumepHast
cxema MOJroTOBKH K 00CYKICHUIO MPEIJIO)KEHHON CUTYallUH.

1. Ilpocmompume mamepuan cumyayuu, He yenyonisace 6 oemanu. OOIIee
3HAKOMCTBO C CHTYyalllel MO3BOJUT MOHITH XapaKTep BOMPOCOB U POOIEM, KOTOPBIC
IPEICTOUT PELIUTh.

2. Ilpoumume cumyayuio 6HUMAmMeNbHO, HA IMOM pa3 obpawjas GHUMAHUE HA
ece axkmvl u oocmoamenvcmea. Ha 3ToM 3Tane Ba)XKHO BHUKHYTH BO BCE JE€TaH,
MOHSATH crenudUKy MPoOJIEMbI U CYIITHOCTh pelIacMoi 3a1auu.

3. O3naxomvmecs c Mamepualamu, NPeoCmasieHHbIMU 8 PUCYHKAX U MAOIUYax.
Ota uHdpopMalus Ype3BbIUaHO BaKHA, U B HEH CJIEIyET XOPOIIIO Pa3o0paThbCsi — 3TO
MPUTOIUTCS KaK JJIsi OOOCHOBAHHS BBIBOJOB IO CHUTYyaIldd, TaK WU I BBIPAOOTKH
PEKOMEHIAIU .

4. Onpeodenume coodepoicanue npodiemvl. TOJIBKO TMOCIE HTOTO MOXKHO
OTIPEICTUTh OOBEKT, CPEACTBA U I€b aHaJIN3a, a TAKKe CyTh PEIICHUN, KOTOPHIE
HEO0OXOAUMO MPUHSTS.

5. Haunmume amnanuz mnpobnem c¢ pacuemos. He ciydailHO cuTyaruu
COTIPOBOKIAIOTCS (PMHAHCOBBIMH OTYETAMHU U CTATUCTUYCCKUMH TaHHBIMU. M3yunTe nx
U TIONBITAUTECh TOJYYUTh HEKOTOpPhIE (PMHAHCOBBIE IOKA3aTENH, KOTOPHIX HET B
CUTYAaITUH.

6. [Ipumenume uzsecmmuvle KOHyenyuu U MEMOOUKU U3 U3VUAEMOU U CMENHCHBIX
oucyuniut. BoOPYXKUBIIUCH UMEIOIIUMUCSA 3HAHUSAMHM, JIETYE TOHSITh CUTYAIHIO U
HalTH HOBBIC, HECTAHIAPTHHIC PEIICHMUSI.

7. HU3yuume evickazanHvle 6 cumyayuu MHEHUs U NPOAHATUSUPYUME UX Ha
npeomem npomueopedut, oyeHume a0eKk8amuHocms U NpasuibHOCHb NPeoiacaemblx
OaHHbiX. 3aYacTyl0 B CHUTyallWsIX JMJIsg aHalIW3a TPUBOIATCS MPOTUBOPEUYHBHIC
CYXKJIEHUS Y TIPEIJIOKEHHUSI, YTO HEYJIUBUTEIBHO, TOCKOIBKY PYKOBOIUTEH OJHOTO U
TOTO K€ TPAHCIOPTHOTO MPEANPHUITHS HEPEAKO PACXOMITCS B OIEHKAX; Y Ka)JI0To

YCJI0BCKA CBOU IICPCOHAJIBHBIC MCTOAbI Y IIOAXO0AbI PCIICHU A np06neM.
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8. Ilooxkpennsiime ceou omeem ¢haxmamu u apeymenmamu. BbaBUTasS CBOU
JOBO/JIbI, OYJIbT€ TOTOBBI OTBETUTH Ha Bompoc «[louemy?» — 3TO MoKaxkeT TiyOuHy u
TOYHOCTh ITPOBEJACHHOTO aHAJIN3A.

9. Paspabomaiime naxem pexomenoayuti. Mano 0003HaYUTH TPoOJIEMYy —
HEOOXOJIUMO TPEMJIOKUTh pelleHre. [JlaBHOE Il SKOHOMHCTa-MEHEIKepa —
MIPEBPATUTh MPEKPACHBIN IIaH B 3PGEKTHUBHBIC NEUCTBHS, TAKWE, KOTOPHIC TPUBEIYT
K JKEJIa€MbIM pE3yJIbTaTaM.

Ecnmu Bbl cepb€3HO MOMONUIM K aHAIM3Yy M COCTABJICHUIO PEKOMEHIAIMU,
NOJIFOTOBMWJIM  OOOCHOBAaHHME CBOETO MHEHUS, TMOAKpeIisieTe ero (hakKTHUYeCKUM
MarepuajioM M apryMeHTaMH, TO Yy Bac HE JOJDKHO BO3HHUKHYTh BOIIpOCa O
MPaBUJILHOCTH WJIM HEMPaBUJIBLHOCTH OTBeTa. OTIMUYWTEIbHAS 4YepTa MpeajiaracMbIxX
CUTYallMH JIJIsl aHAJIM3a — 9TO BO3MOXKHOCTh HECKOJILKUX BAPUAHTOB PA3BUTHSI COOBITHIA
U peleHus npooem.

3apanme 1. Korma Jlu SIkokka OpUCTYNUI K HMCHOJHEHUIO OOSA3aHHOCTEM
TeHEPAJIbHOTO YTMPAaBISIONIETO OTAeleHus Kommanuu “dopa mMoTop”, emy ObLIO
MOPYYEHO MPOU3BOJICTBO HOBOW MOJEIM aBTOMOOWIIA moJ Ha3zanueMm “Kapaunan”,
SBJISIBILICHICSI OTBETOM Ha BbI30B “‘@oiibkcBareHa’. KOMIAKTHBIA W 3KOHOMHYHBIN
“Kapaunai” ObUT CIUIIKOM MaJl B TO BpeMs JIJIs aMepUKaHCKOTO MoTpeOuTens (BpeMs
AHEPreTUYECKUX KPU3HUCOB €Ile HE HACTYIUJIO), HE UMEJT OaraKHUKa U HE OTIMYAJICS
xopoiuM au3aitnoM. Hezanosnro 1o 3Toro norepriena guacko BBIMYIIICHHAS HA PHIHOK
komnanue “Dopa motop” Mozenb aBToMoOumis “Oxacen”. IlomoxkeHue aen B
KOMITAHUM HEJb3sl OBLJIO Ha3BaTh YAOBIIETBOPUTENbHBIM. bbina mocraBieHa 3amada
MOJATOTOBUTH K BBIITYCKY HOBYIO MOJIETh aBTOMOOUJISI, KOTOpas 3aHsijia Obl JOCTONHOE
MECTO Ha pbIHKE CObITa aBTOMOOMIIEH.

Bonpocur:

1. Kak Obl BBl TOAOLULIM K pPEHICHUIO 3aJa4yd BbHIOOpA HOBOW MOJENU
aBToMOoOuJIs?

2. Kakoii nmomkHa Oblia OBl OBITH MOJENIL aBTOMOOMIIA, 4YTOOBI OHA

MI0JIb30BAJIACH CIIPOCOM y MOTpeOUTEIIei?
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3apanue 2. DPpheKTUBHON OpraHU3au padoThl CIOCOOCTBYET (PUKCHUPOBAHUE
IUTAHOB, 3aMBICJIOB, 3a/a4, KOTOpbIE XOTENOCh Obl pEHINTh MEHEIHKEepy 3a
ONPEAECICHHBIN MPOMEKYTOK BPEMEHU. B CBOEH ynpaBIIEHUECKOW AEATEIbHOCTH MIPU
pabote ¢ mogunHeHHBIMU JIU SIKOKKa HCTOIB30Bal CUCTEMY KBAPTAIbHBIX OTYETOB, B
KOTOPBIX KaXJOMy MEHEKepy ©OoJiee HHU3KOTO HEepapXU4YeCKOro  YpPOBHS
MIPEIIaraioch B HEKECTKO PETJIAMEHTUPOBAHHOU (POpME OIIEHUTHh OCHOBHBIC UTOTH 32
OPOIIEIIINKA TEPUOJ BPEMEHH U HAMETUTh OCHOBHBIE TUJIaHBI U IYTU X UCIIOJHEHUS
Ha clenyromumii kBaprtai. [lo ucteueHnu kBaprana pe3yiabTaTbl padoThl 0OCYKIAINCH
¢ pykoBojuteneM. OCOOEHHOCTh TaKOM CUCTEMBI TUTAHUPOBAHHUS 3aKJII04Yaiach B TOM,
YTO MEHEKEP caM (POpMUPOBaII CBOM TUTAHBI U CaM K€ ObUT UX UCTIOJHUTEIIEM.

Bonpocur:

1. Ilouemy, ¢ Bamied TOYKHM 3pEHHUSA, Takas CUCTEMa IUIAHUPOBAHUS PAOOTHI
MEHEKEPOB MOKET AaBATh MOJ0KUTEIBHBIE PE3YIbTAThI?

2.Kak Takas cumcrema IUTaHUPOBAaHUS BIUSET HA OICHKY MEHEIKEPOM
pE3yIbTaTOB CBOEH pabOThHI?

3apanue 3. B xonne 1978 r. JIu SIxokka Bo3rimaBun kommanuto “Kparicuep”.
Kak pa3 B gens ero npuxoja 61710 00BABICHO, YTO YOBITKA KOMIIAHUH B MPEBITYIIEM
KBapTajie cocTaBuin 160 MIIH. TOJUI., YTO SBJISJIOCH CAMBIM HHU3IIHUM [MOKAa3aTeNIeM 3a
BCIO €€ UCTOPHIO. B KOMIIaHMH HE CyIIECTBOBAJIO €ANHON CUCTEMBI yIIpaBieHus. B Heil
OblI0 35 BUIE-TIPE3UJCHTOB U KXl “OeXall MO COOCTBEHHOW JIOPOXKKE™ .
B3aumoneiictBue  Mexay ~— pasMYHBIMU  CIIy)KOaMu,  HampuMep  MEXIy
KOHCTPYKTOpaMU M TPOU3BOJICTBEHHUKAMH, CTOJb HEOOXOAMMOE TPH PEIICHUH
o0IuX 3a7a4, MPaKTUYECKU, OTCYTCTBOBAJIO.

Ho camoe cTpamHoe 3akio4anoch B TOM, YTO PYKOBOJCTBO KOMIIAHWU HE
OCO3HaBaJIO BCEH ITYOMHBI U TSXKECTHU CIOKUBIIETOCS KPU3UCHOTO TIOJIOKESHHUS.

JIn fIkOoKkka mMOHMMAJ, UYTO OH CMOYKET YTO-TO U3MEHUTh B JAHHOW CUTYALlUH,
TOJIbKO €ClIi eMy OyJleT MpeAoCTaBlieHa BO3MOKHOCTH MOJIHOCTBIO MPeoOpa3oBaTh
CYIIECTBOBABIIYIO CUCTEMY YIIPABJICHUSI KOMITAHHUEH.

U Takast BO3MOHOCTH JIn SIkoKkke Oblia mpeaocTaBieHa.

Bonpocur.
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1. Kak nomkeH Obl1 Obl JEMCTBOBaTH B CUTYAllMHM, KOTOpPAasl CIOXKWIACh B
komnanuu “Kpaiiciep”, HOBBIM pyKOBOJIUTEIIb?

2. C dero cnenoBajio Obl HaUYaTh MPEOOPa30BaHUS KOMIAHUH?

3ananme 4. J[)xon ['uGcoH ObUT Ha3HAYEH COBETOM KOMITAHUM JAUPEKTOPOM
3aBOJia C OJIHUM YCJIOBUEM — TOBBICUTH 3()(PEKTUBHOCTD €r0 paboThl. ' MOCOH OBICTPO
pa3pyLIMI TO, YTO OH CYMUTAII COBPEMEHHOW MPAKTUKOM BeenpolieHusd. Ha nomxaoctr
PYKOBOJMTENEH HUBIIETO 3B€HA OH MOCTABWJI JIOJEH CO CTOPOHBI, U OHU TOJ €ro
PYKOBOJCTBOM yCTaHOBWJIM HOBBIE TPOLEAYpbl (opmabHOTO KOHTpoJisi. Paboune
3aBOJla OTpearupoBajIv Ha HOBIIIECTBA BPaK1eOHO. B 0TBeT Ha 3TO HOBOE PYKOBOJICTBO
npuOerIo K emie 0ojee KECTKOMY KOHTPOJIIO, UTO YCHIIMIIO HANPSKEHUE U YBETUUUIIO
conpoTtuBieHue padbounx. Tem Bpemenem ['MOCOH y3HaN 0 METOAAX ydacTus pabounx
B YIPABJICHUH U PELINI UCIIPOOOBATh 3TU METO/IbI IPU YCTAHOBICHUH HOPM B OJJHOM
U3 1IEXOB, TJi€, KaK CUYUTAIOCh, BbIpaboTka OblIa 0coOeHHO HU3KOM. OH coOpan
pabouux 1exa, cKa3zajd UM, YTO HOPMbI BBIPAOOTKH CIMIIKOM HU3KH, U MPEIIIOKUIT
caMUM OOCYJIUTbh 3TOT BOIPOC C TE€M, YTOOBI PEHINTh, KAKUMH OHHU JIOJKHBI OBITH
peanbHO. Paboune ke NpHILIM K PELIEHUI0, YTO HOPMBI U TaK CIUIIKOM BBICOKH H
HOBBIE TOJKHEI OBITH CHIKEHBI Ha 10%.

['nOcoH ObLT BBIHYXKJIEH COTJIACUTHCS C UX PELIEHUEM, MBICIIEHHO MPOKIMHAS
«3THUX JJIMHHOBOJIOCBIX AaKaJEMHUKOB» 3a TO, YTO OHHM BBEJIH €ro B 3a0JIyXkJCHHE.
UneHsl coBeTa, y3HaB O CIIyduBIIEMCS, ObUIM B30ELIEHBI U PACCMOTPEIN BOIIPOC 00
yBosibHeHUH Jl. ['nOcona.

Bonpocur:

1. Ilouemy w™eroabl ynpaBieHusi ['mbcoHa He NpPHUBEIUM K TOBBIIIEHUIO
¢ pexTuBHOCTH (HYHKIIMOHUPOBAHUS IPEATIPUATHSA?

2. Kakwue omuOku gomyctui 'mOCOH 1 4TO OH ceal MpaBHIbHO?

3. IlpaBunbHO 11 moctynuia ['MOCOH, COrNIacUBIINCH C PEHICHHEM padboyux
CHU3UTH HOpMBI Ha 10 %7

4. BepHO J1 MOCTYIWJIN WIEHbI COBETA, PEIIUBILINE YBOJIUTH [ MOCOHA?

C gero ObI HAYaJIM BEI, €CJIM OBl OKa3alauch Ha Mecte I mOcona?

KoHTpoJibHBIE BOIIPOCHI:
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1. C yem ObLIO CBSI3aHO BO3HUKHOBEHME MTPAKTUKHU YTIPABICHUS?

2. Korza MeHeI)KMEHT BBIJIEIUIICS B CAMOCTOSITENIbHYIO 00J1aCTh 3HaHUN ?

3. Ube yuyeHue ObLJIO OCHOBHBIM TEOPETHUYECKUM HCTOYHHUKOM COBPEMEHHBIX
KOHIIENIMIA MEHEPKMEHTa?

4. Kakoe rocyaapcTBO SIBJIIETCS POJAUHON MEHEIKMEHTA?

5. IlpencraBuTen Kakol Hay4yHOU IIKOJIBI B Kauye€CTBE OCHOBHOTO OOBEKTa
UCCIIEIOBaHNs UMETH () PEKTUBHOE UCIIOJIB30BAHUE YETIOBEUECKUX PECYPCOB?

6. IlpencraBurenu Kakoll HAyYHOM IIKOJIBI BIEPBbIE ONUCAIM MPHHLIMI
yIpaBJICHUS - €IUHOHAaYanue?

3aganue S. OmpeaenuTs, Kak H3MEHHUTCS HajorooOjaraeMas BbIpyYKa
OpraHM3alny HaJIorommareasmuka B 2008 . ¢ y4eToM CIeayomuX JaHHbIX:

- ctaBka HJIC causunace ¢ 18 % B 2007 r. 5o 15 % B 2008 r.;

- BeIpyuka-0pyTTo B 2007 r. 15 MuH. py0., npuueM 1 MitH. py0. U3 Hee moAsIexanl
HaJ10ro00J10keHmI0 110 ctaBke 10 %;

- B 2008 r. BeIpyuka-OpyTTO 19 MIH. py0., NprueM OCHOBAHUS JJIsl 00JI0KEHHUS
o craBke 10 % oTcyTcTBOBaNM.

3aganue 6. OneHUTH BIMSHUE Ha PEHTA0ENBHOCTh MPOJAX CHUXKEHUE
HAJIOTOBBIX M3EPIKEK, BXOMSIIUX B COCTaB c€0ECTOMMOCTH MPOJAHHBIX TOBApOB, A
TaK)Ke KOMMEPUECKMX U YIPaBICHUYECKUX PACXOJIOB, CBA3AHHBIX C UX peajM3aluei,
JUIsl opranu3anuu-Hanoromiarensimuka ¢ 7 005 000 py6. Ha 756 000 pyo.

BrIlpyuka — HETTO OT NPOJAXKH TOBAPOB 3a AHAIU3UPYEMBIM MEPUOL Yy ITOMU
opranuzanuu cocrapiseT 54 678 000 pyoO..

CebecTouMOCTh TPOAAHHBIX TOBapOB 0O€3 HA3BaHHBIX HAJIOIOB COCTaBIISIET
23 349 000 pyO®.

Bennunna komMmMepueckux u yrpasieHueckux pacxooB 3 608 000 py6.

3apanue 7. [Ipennpustue nponsBoaut 400 3JIEKTPOIUIMT B MECSL U PEATU3YET
ux 3a 2500 py06. [lepemennbie uznepxku — 1500 py0. Ha uznenue; noctossHabie — 350

000 B mecsi1r.

B nonax

Tlokazarennb Ha equaunny npoayknuu %
2 1Ly HpOAyKH € IMHHULIBI
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Ilena peanu3anuu 2500 100 1
[TepeMeHHBIE U3IEPIKKU 1500 60 0,6
Barnoas mapxa 1000 40 0,4

Ccevlaku Ha pexomenOyemble ucmounuxu no meme 2. [1, 2].

Tema 3. Texnosorusi pa3padOTKH PalMOHAJIBHBIX YIPABJEHYECKHX
pelmeHu
dopMa npoBeAeHUs 3AHATHS — IPAKTUYECKOE 3aHSTHE.

Bomnpoce! Ajis1 00CcyKaeHus:

Bonpoc 1. [TorsTe panmoHanbHOIO pelIeHus.

Bonpoc 2. Texnonorust npuHATHS PAIMOHAILHOTO pelieHus. PaliioHaaibHOCTh
JITIP.

Bonpoc 3. Tuns pannonansHoro noeaeHus (M. Bebep).

Bonpoc 4. Teopust orpanndenHoit parmonanbHoctu (I'.Caiimon).

Bomnpoc 5. OnmoptyHu3Mm.

Bomnpoc 6. PeHTOOpMEHTHUPOBAHHOE MOBEICHUE.

MeToanueckue yKazaHus JJisl OATOTOBKHM K NPAKTUYECKUM 3aHATUAM 110
Teme 3

Pe3ynbTaToM npoBeeHHs MPAKTUYECKOTO 3aHATHUS SIBIIECTCS CUCTEMATHU3aUs U
3aKperyieHue 3HaHUM 00 TEXHOJOTUM Pa3pabOTKH pallMOHAJIBHBIX OpPTraHU3alMOHHO-
YIIPaBJIECHYECKUX PELICHUM.

3apanme 1. Onpenennure HUCMOIb3yeMbIE pecypchl (MaTepHalibl, TEXHOJIOTHS,
moau, nHpopmMarms) as cineaytomux opranuzaiuii: [Toura Poccun, OOO «Pockony,
OI'BOY BO «KI'TY», AO «IIC3 «SHTapb»» U yKaxuTe cPepy ACSITEIBHOCTH ITHX
OpraHu3alyi.

3ananme 2. [lpeanpusarue u3roTraBiIuBaeT MacisHbie QUIBTPBI IS
aBromoOusnelt u peanusyer ux mo 10 py6. 3a mTyky. [lepemenHbie M3MEPKKU Ha
equuuiy npoaykuuu 3,6 py6. KBapransusiit o0beM npojax 250 000 mrr. [TocTostHHBIE
m3nepxku 975 000 py6. Ilopor penTabenbHOCTH TiepeiieH. PyKoBOACTBY

MPEANPUATHS TOCTYITIIIO MPEAJIOKEHUE BBIMOIHUTH 3aKa3 Ha 20 000 .

26


https://eios.klgtu.ru/mod/folder/view.php?id=68416
https://eios.klgtu.ru/mod/folder/view.php?id=68416
https://eios.klgtu.ru/mod/folder/view.php?id=68416
https://eios.klgtu.ru/mod/folder/view.php?id=68416

10 LIeHE He BbllIE 5, 25 py0. BelnosiHeHnE 3TOro 3aKa3a He BbI30BET POCTA IOCTOSHHBIX
u3ziepkeK. YTo npeanpumMyT pyKOBOIUTEIH?

3apnanme 3. [IpoW3BOACTBEHHBIN IUPEKTOpP MNPEINPHUATHS, BBITYCKAIOIIETO
AJIEKTPOOOOPYI0BAaHUE, PEIIAET BOIPOC, MPOU3BOAUTH KOMIUIEKTYIOIIUE JI€TalH,
MOTPEOHOCTh B KOTOPBIX cocTaBUT 25 000 mTyK, caMOCTOSATEIBHO, HCHOJIB3YS
cB00OIHOE 000pYAOBaHKE, WM MOKYIIATh UX HAa CTOPOHE M0 IieHe 37 pyO. 3a IITYyKYy.
Ecnu Oyner npuHATO peuieHue 00 OpraHu3aluy CaMOCTOSITEILHOTO MPOU3BOJICTBA
KOMIUIEKTYIOIIUX, CE0€CTOMMOCTh €UHUIIBI cOCTaBUT S0 py0.; MaTepuabl -
400 000 py6.; mpsimas 3apadotHas 1miata - 200 000 pyO.; mepeMeHHbIe HaKJIaIHbIC
pacxogel - 150 000 py6.; mocrossHHBIE pacxoasl - 500 000 py6. Hroro
npou3BojicTBeHHas cebecToumMocTh 1 250 000 py0. [IprobOpeTtas HeoOXoAMMBIE JeTaTn
Ha CTOPOHE, IPEANPUATHE CMOKET N30ekKaTh IEPEMEHHBIX u3ziepkek B cymme 750 000
py0. W cHu3UThL mnoctosHHbie pacxonbl Ha 100 000 py6. Heobxomumo
MIPOAHAIIM3UPOBATH CUTYAIIUIO U BEIOpATh HanboJiee BHITOHBIN BAPUAHT PEIICHMUS:

A) M3roTaBiIMBaTh JI€TAIN CAMOCTOSITENBHO;

b) nmpuoOperaTh neTanu Ha CTOPOHE WM HE HKCIONb30BaTh BBICBOOOIMBIIEECS
o6opy10BaHUE;

B) mpuoOperaTh AeTtasii Ha CTOPOHE W MCIOJIB30BaTh BBICBOOOJMBILIEECS
o0opyoBaHueE 151 IPOU3BOACTBA APYTOUM MPOLYKIMHU, YTO MOKET MPUHECTH NPUOBLIH
B cymme 180 000 pyo..

3ananme 4. Curyauus ana ananusza «I'eapu @opa B cpaBHeHUM ¢ Anbpenom
CiioyHOM».

I ®opn u A.CnoyH-mnaamuii ObITM  BETUKUMH  PYKOBOJIUTEIISIMHU.

B 1920-x romax, korjga ympaBjeHHE BIEpBble cTajo mnpodeccueld U HaydyHOU
JUCLUIUIMHONW, OHU POTUBOCTOSUINA APYT IPYTY.

I'. ®opx mpencrasisil TUAN ABTOPUTAPHOIO NPEANPUHUMATEIISA: CKIIOHHBIM K
OJIMHOYECTBY, B BBICIIIEI Mepe CBOEBOJIbHBIN, BCET/1a HACTAWBAIOIINI HA COOCTBEHHOM
MHEHUH, MPE3UPAOIINN Teopun U «OeccMbICIEeHHOe» 4TeHue KHUr. dopn cuumran
CBOMX CIYXKalllUX «IOMOIIHUKaMUy». «lIOMOIIHMKY», OCMENMBABIUMNCA TMEPEUYUThH

dopay UM caMOCTOSATEIHLHO MPUHUMABIIUNA PEIICHHE, OOBIYHO JTUIIANCS PaOdOThI. Y
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®doppa ObLI0 TOCTATOYHO OCHOBAHUI TOPAUTHCS CBOMMU ycriexamu. OH cenal CBOo
mozaenb «Tw» HACTOJNBKO [EHIEeBOM, YTO €€ MOr KYNUTh MPAKTUYECKH 000U
paboTarommii 4emoBeK. ABTOMOOWIIL TIpojiaBaiicss Bcero 3a 290 moil., a Ha 3aBojax
®oppa ObuIa 0JIHA U3 CaMBIX BBICOKUX JUIsl TOTO BPEMEHHU CTABOK 3apabOTHOM IJIaThl
pabounm — 5 momi. B Hegemo. [Ipumepno 3a 12 metr @opa mpeBpaTHil KPOIICYHYIO
KOMIIAHUIO B TMTAHTCKYIO OTpacib, U3MEHUB aMmepukaHckoe oOmiectBo. K 1921 r.
«Dopa Motop» koHTpodupoBana 56% pbiHKa JierkoBbix aBTomoOuied B CIIIA u
3a0/1HO ITIOYTH BECh MUPOBOU PBIHOK.

dupma «J>xenepan MoTopcy, KOTopast B TO BpeMs Obljla KOHTJIOMEPATOM M3
HECKOJIBKHX IOJYHE3aBUCUMBIX KOMITAHUH, pacnoyiarana 13% HalMOHAIBHOTO pbIHKA
u nperdonana k 0aHKpoTCcTBY. K cuacThio, cembs J[FoOHOB pajy ciaceHus: OrPOMHBIX
KanuTaloBIoKeHu B akiuu «/xenepan Morope» (JAM) npuHsisia Ha ceOst BeAeHUE
ee Jen, moka kpax He paspaswics. [Ieep JI1OmMOH, CTOPOHHUK COBPEMEHHOTO
yIpaBieHUs], Ha3HauMI pe3ueHToM pupMmbl A. CiioyHa. CiioyH ObICTpO MpeBpaTHil B
pPEaNbHOCTH IIJIaHBI PEOPraHU3ALMHA KOMIIAHUM, BBES B PAKTUKY TO, YTO OCTAETCS 10
CUX TMOp TJIABHBIM  NPUHIUMIIOM  yOpPaBIEHUS  KPYMHBIMU  KOMITAHUSIMHU.
PeopranuzoBannas JIM pacrnosiaraga KpynHOM M CWJIBHOM TI'PYNIION yIPaBIICHUS, a
MHOKECTBO JIFOJIEN MOJYYHIIO ITPABO CAMOCTOATENIBHO IPUHUMATh Ba)KHBIE PEIICHUS.

A. CnoyH kak JMYHOCTH OBbLI MOJHOM MPOTHUBOMONOXKHOCTEIO . Dopny.
[TocneaHuii ObUT )KECTKUM, CBOEBOJIBHBIM U MHTYUTHUBHBIM YEJIOBEKOM, a JIFOOMMBIMU
cnoBamMu CJOyHa CTaJIM: KOHULEMIMSA, METOLOJIOTHS, palMOHaIbHOCTh. Ha kaxmoro
PYKOBOAMTENS UM ObUIM BO3JIOKEHBI OIpENeieHHbIE OOS3aHHOCTH WU JaHbl IpaBa
JieJ1aTh BCE, YTO HEOOXOIMMO AJIsl MX BBINOJIHEHUs. VICKITIOUNTENbHO BaXKHOE 3HAUECHUE
OH TMpHuAaBaj ICHUXOJOTMH BHYTPU(UPMEHHBIX OTHOILUEHUM, CUMTA YMEHHE
MEHEIKEPOB COTPYAHNYATH C IIOJYMHEHHBIMHU U C APYT APYTOM PEIIAOLIUM YCIOBUEM
ycnexa. CioyH pa3pa®oTan XUTPOYMHYIO CUCTEMY KOHTPOJISI, TO3BOJISBIIYIO €My U
JIPYTUM PYKOBOJUTENSIM BBICHIETO YpPOBHS OBITh B Kypce IPOUCXOMSIIETO B
TUTaHTCKOW OpPraHU3alNH.

B 10 Bpems kak «Dopa MoTop» coxpaHsia BEpHOCTh YepHOU Monenu «Tn» u

Tpaauuu, COIJIACHO KOTOpOI;‘I oocc KOMAaHAYCT, a OCTAJIbHBLIC BBIIIOJHAIOT,
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ynpaBieHyeckass koMaHna ClioyHa BOIUIOTWIIA B JKM3Hb HOBBIE KOHLIENIMU B
COOTBETCTBUHM C H3MEHSIOIIMMUCA MOTPEOHOCTSIMU amepukaHieB. @upma BBesna B
MPAKTUKY YacCThIe 3aMEHBI MOJIEIICH, MPEAOCTABIISIS MOTPEOUTENSIM BEIOOD CTUJIEBBIX U
IIBETOBBIX Oo(popMiieHU U ocTynHbIi kpeauT. Jonsa «Dopa MoTtop» Ha BHYTpEHHEM
pBIHKE cTana pe3ko cokpamiarbes. B 1927 r. ata pupma Obuta BEIHYKAEHA OCTAHOBUTH
KOHBeWep, 4ToOBl MEPEOCHACTUTh €ro TOJ BBIMYCK 3amo3faBiieit momenn «A». B
pesynbTate M 3axBatuna 43,5 % peiHka aBToMoOmIel, octaBuB «Dopay» menee 10
%.

Hecmotps Ha xkectokun ypok, I'. @opa Tak 1 HE cMOT TIpo3peTb. BMecTo Toro,
yTOOBl yuuTbCS Ha ombiTe JIM, OH mpomoibKan JeHCTBOBaThH MO CTapuHKe. B
cinenytontue 20 net pupma «Dopa MoTtop» enBa yaepkuBajiach Ha TPEThEM MECTE B
aBTOMOOUJILHOM MPOMBIIUICHHOCTH M TOYTH KKl TOJ Tepsia npuosuin. OT
OaHKpOTCTBA €€ CIAC PE3ePB HAJTMUHBIX, KOTOPBIA DOp1 CKOMUIT B JIyUIIHE BpEMEHA.

Bonpocut:

1. Kto 6611 nyummum MenemkepoM — @opa win ClioyH u noyemy?

2. Kakue BHyTpeHHHE U BHEIIHHUE (DaKTOPHI COACHCTBOBANIN ycrexy hupm?

3. Kakue daxTops! okazanu BiausiHuE Ha ynaaok Gupmel «Dopr Motope»?

4. KakoBa BakHelas mpuanHa nopaxenns Gopaa?

5. Kakue HaBbIKM M KauecTBa MEHEHKepa Haubosee IpKo AEMOHCTPUPYIOT 00a
pykoBoauTtensa? MeHemxepaM Kakoro ypoBHsI OHM COOTBETCTBYIOT B Oouiblieii Mepe?

Kakue ponu B ocHoBHOM urpatot @opa u CioyH?

Bapanme 5. Curyaums s ananusa «Peiimonn Kpox u  McDonald’s
Corporationy.

I'oponok Can-bepnanauno, yto B Temioit Kanudopuuu, nenanexko ot Jloc-
AHmKeneca — poiiHa HEOOIBIION MANIBIYHON, TPAPOAUTEIILHUIIBI H3BECTHON CETU
3akycouHblx McDonald’s. Croii 6u3Hec Opaths Mak/{oHanmel Hayamu, 00CTyKHUBast
MPOE3KAOUINX IO MIOCCE KIMEHTOB. 3a BOCEMb JIET CYUIECTBOBAHUS IIANLIBIYHASL
CTajla camMol TpHUOBUIPHOW B TOPOJKE, YTO JaBaJl0 OCHOBAHHWE TMIPErojararhb
JaJbHENIIIEE PACIIMPEHHUE JIE€Ta, YBEIIMUYECHHUE JOXOJ0B, a 3aTEM — YJIauyHYIO IPOJIAKy

1 0e30eIHYI0 CTapOCTh.
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CrpeMsch K OCYLIECTBIICHHIO MEUTHI, XO35€Ba BOIUIOTWIA B JKH3Hb HUIEU
crapiuiero u3 OpaTbeB, Puuapma, W mpoBenH, Kak TeNepb SICHO, «3MOXaTbHBIM
PEMOHT M TNPUHIUIHAIbHBIE TpeoOpazoBaHuss B oOchyxuBaHuu. [lpumoposkHas
3a0erajaoBKa, OTKpPBIBIIASCA MOCJIE PEMOHTA, BCTpeUuaaa MoceTUTeNe 3HAMEHUTHIMU
teriepb Golden Arches, a dYepe3 CTeKISHHYIO CTEHy HaOJfoIagach KapTHHA,
HENPUBBIYHAS TIJ1a3y aMmepukaHua koHua 40-x romoB: OenocHexHas (opma,
OJIHOpa30Basi MOCY/a, BHINOJHEHNUE 3aKa30B 32 OJIHY MUHYTY, U B JOBEPIICHUU BCETO
HEBBICOKHE IIEHBI. ATpUOYTHI, XapaKTepHbIE HbIHE It Oojee 24,5 ThIC. 3aKyCOUHBIX
McDonald’s mo Bcemy mupy, nopazwiu xuteneit Can-bepaapauno. Jlena OparbeB
HOILJIA B TOPY, U B Havase 50-X roJJ0B OHU OTKPBLUIH €111€ BOCEMb I10JI0OHBIX 3aBEACHUN
Ha 3anazie CTpaHbl, IPUYEM JIBa U3 HUX HA MpaBax (ppaHyai3uHIa.

B T0 Bpems Kak 3apoanachk KpyIHEMIas B MUPE CETh 3aKyCOYHBIX, PeiiMoH 1y
Kpoky, ynkarckoMy TOproBily MHUKCEpAMH ISl CMELIMBAHUS KOKTEWJIEH, MOCTYIHII
HeoObuHO Oonbion 3aka3 u3 Can-bepHapaumno. YuuThiBasg, uyto T-HY Kpoky
yAaBaJIOCh IPOJIABaTh OJTHOMY KIIMEHTY, KaK IPaBWIO, OJIMH allapar, U 04eHb PEIKO
— JIBa, 3aKa3 Ha BOCEMb MHUKCEPOB BbI3BAJl TAKOE YAMBJIEHUE TOPrOBIA, YTO OH Cam
IIOE€XaJI IOCTABJIATh TOBAP. Y BUACHHOE HECKAa3aHHO NOpa3miio Kpoka v OH MpeaioKu
Opatbsim Mak/loHanaam, KOTOPBIM UM MTpeAHa3HAYAICS 3aKa3, OTKPBITh CETh MOAO0OHBIX
HEOOBIKHOBEHHBIX 3aKyCOYHBIX IO BCEH cTpaHe. s poiau OTBETCTBEHHOTrO 3a 3TO
PUCKOBaHHOE, KaK Ka3alochk OpaThsM, npeanpusitue Kpok npeanoxui ceos.

CornacHo BbIABUHYTBIM KpokoMm wuzesMm, ¢paHiimd3a OpoJaBajach BCEM
KEJalluM, MPU 3TOM OT MPOJAXHU KaXJIoro (ppaHyaiizepa eMy nocrasaioch 1,4 %
noxona, a oparesiMm — 0,5 %. Mak/loHanasl mpuHAIA TpemioxkeHue, 1 B 1955 r.
OBIBILIMK TPOJABEL] MHUKCEPOB 3aperucTpupoBai (paHYa3MHTOBYH0 KOMIAHUIO
McDonald’s Systevinc, u oTkpsLi niepBblit B Mupe pectopan McDonald’s, Beipyuka ot
MEePBOTO JHS pabOThl KOTOPOro Obljla TOP>KECTBEHHO MOJCYUTaHa U OOHApOAOBaHa.
Kcratn, mpaBo paboTarh B 3aKyCOYHBIX 10 KOHIA 60-X TOJOB HMEIU TOJIBKO
MIPEACTABUTENH CHIIBHOTO T0JIA.

3akycounsle McDonald’s He Obul enMHCTBEHHBIMH B cdepe OBICTPOTO

nutanus — cymectBoBaan A&W, Burger King u ap. Jliooumoe nerumme Kpoka
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OBLJIO OJHUM W3 MHOTHUX, MOABISIIONIMXCS M ucye3aromux. M, BozmoxkHo, B 114
CTpaHaxX MHUpa Helb3s ObLIO Obl ceyac BCTPETUTh 3HAKOMYIO BBIBECKY, €CIIM Obl HE
yIUBHUTENbHBIM X0J. Kpok pemmn He TONBKO MpojaBaTh IMPaBO  IMOJIb30BAThCS
OpeHIOM M penent, 4YTo ObBUI0 TPAAUIIMOHHO, HO W OIEPAlMOHHYIO CHCTEMY.
Byprepsl, nmpomxaBaembie B McDonald’s o Bceit ctpane, comepkanu He 6oiee 19 %
xupa, Becwin 1,6 yHIuu, cocraBisuin B nuametrpe 3,875 mroitma. OueBugHOE
ceiiyac ogHOOOpa3We MEHIO 3aKyCOYHBIX CTal0 PEBOJIIOIMOHHBIM Imarom. Kpome
3TOr0, ObUTM YHU(MUIIMPOBAHBI TPEOOBAHUS K CEPBUCY — CKOPOCTH OOCTY>KMBaHUS,
yHUpOpMa nepcoHaia.

Pa3zBuTue cetu, 6€3yCiI0BHO, UMENIO KaK «3BE3HBIC», TAK U TsHKEIIbIE BpEMEHA.
IIpomaxxa wyacTm aKuuWid  CTPAXOBOM  KOMIIAHWM, BJIOKECHUS  HMHBECTOPOB
nomorin McDonald’s ycroste B Hadane 60-x rogoB. Kpoky Bce e yaanoch coopathb
MPWIMYHYIO0 CYMMY U pacctatbes ¢ Oparbamu Mak/lonangamu. Ho Peiimonay ObL10
MaJi0 «OCTaBaTbCS Ha IUIaBY». B cTpemyieHuM pa3BUBATH CBOE JIIOOMMOE €0 B
nepuoy; 070u-Oyma (aMepuKaHCKas ceMmbsi uMena 3-4 jeTedl) OH BbIOMpaer
CTpaTeruio, MOJJCPKUBACMYI0 KOMIIAHMEH U ceiyac, HeCMOTps Ha IaJICcHHUe
poxaaemoctu kak B CIIIA, Tak u B Apyrux eBponeickux crpaHax. B To Bpems kak
oIMH W3 KOHKypeHToB, Burger King, opuenTHpyercs Ha «Oeibie BOPOTHHUYKNY,
McDonald’s onpenenun ceds kak ceMelHBIN pecTopaH, TIe CO3JaHbl BCE YCIIOBHS,
MPUBJICKAIOIINE POJAUTEIIEH HAKOPMHUTH JETE UMEHHO TaM. [eTer, B CBOIO O4epep,
paayloT WIPYyIIKH, TMOJydaeMble C €10, KpacHOBOJIOCHIM KJIOYH U BeCelble
pa3BJIEKATENbHBIC MPE/ICTABICHUSI.

CoToii cTpaHOM, TIe OTKPhLIACh CeTh 3aKycouyHbix McDonald’s, cranza Poccus.
ITepBsoiii pectopan nosiBuiics B 1990 r., Ha 19 ner nozxe, ueM B EBpone (Amctepaam)
u Asun (SInonwust). 3aHSB MyCTOBABIIYI0 Ha POCCHUHUCKOM PBIHKE HUIIY, KOMITaHHUS,
HECMOTpPsSI Ha TOSBIICHHE KOHKYPEHTOB, Hampumep, Subway miau Pycckoro oGuctpo,
MTOCTOSTHHO PacUIMPSET CBOIO JCSITEILHOCTh, OXBAThIBAsI BCE HOBBIEC PETUOHBI CTPAHBI.

Bonpochsr:

1. Kakue ymnpaiieHUeCKHE (PYHKIIMHU TMTPUXOIUIOCH BBINOJIHSATH OCHOBATEISIM

kommanuu McDonald’s?
31



2. Kakume pomu MeHemkepa, B COOTBETCTBUHM C  NPEUIOKEHHBIMU
I'. MunuOeprom, BbeimonHsan Peiimonn Kpok Ha pasHbeIX 3Tanax JesiTeIbHOCTH
KOMITAaHUU?

3. bput nu, no Bamemy muenuto, Kpox B 00JiblIel cTENEHN MEHEIKEPOM WU
MpeAnpuHUMaTeaeM?

4. C kakumu mnpoOnemamu, no Bamiemy MHEHHUIO, NPHUILIOCH CTOJKHYTHCS
PYKOBOZCTBY KOMITAHUH IIPU OTKPBITUU pectopaHoB McDonald’s B Poccun?

5. IMogxon ®. Teitnopa unu 3. Mbhiio k ynpapieHuto Bam kaxkercst Oosee
BEpHBIM B ciydae yrpasiieHus 3akycouHoii McDonald’s? Ilpu oTrBete mpummte BO
BHUMaHHUE CYILIECTBOBAaHUE HE TOJBKO PSIOBBIX PAOOTHUKOB, HO M MEHEIKEPOB
Pa3JINYHBIX YPOBHEW.

Ccevlaku Ha pekomenoyemvie ucmounuxu no meme 3: [1, 2].

Tema 4. Merogosoruss W OpraHu3anmus Ipouecca pa3padoOTKu
YIPaBJICHYECKOI0 pelieHust
®opMa npoBeAeHUs 3AHATHS — IPAKTUYECKOE 3aHSTHE.

Bomnpocs! ajis1 00CyKAeHUs:

Bompoc 1. Metoasl mnpuHATHA pelieHUd. BO3MOXHOCTH MOpUMEHEHUS
MOJEJIMPOBAHUS TpHU Pa3pabOTKe U MPUHSATUU OPraHU3aALUOHHO-YIPABIECHYECKUX
PELICHUMN.

Bomnpoc 2. Teopus urp. Urpa, kak Mojenb KOHGIUKTHON CUTyallUH TIPUHSTHS
pEILIEHUM.

Bomnpoc 3. Tunbl paBHOBECHI NPU PUHITUU PEILICHUM.

Bonpoc 4. MeToasl IUIaHUPOBaHUS U IMPOTHO3UPOBAHUS, HCIOJIB3YEMBIE B
MIPOLIECCE TTPUHSTHUS PELICHUN.

MeToauveckue yKa3aHus sl MNOATOTOBKHU K NPAKTHYECKUM 3aHATHSM 110
Teme 4

Pe3ynpraToM mnpoBeneHHS NPAKTUYECKOTO 3aHATHS SIBISECTCS 3aKPEIUICHUE
3HaHUM 00 METOJOJIOTUM OpraHMU3alUMu Mpoliecca pa3padOTKU YHPaBICHUYECKOrO
peLIeHus.
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Matepuanbl JeKIM U y4eOHbIX MOCOOMN TMO3HAKOMHUIIM BacC C OCHOBHBIMH
ATaraMHy Mpouecca MPUHITUS YIPABICHYECKUX PENIEHUI, C pa3IMYHBIMU MOIX0O1aMHU,
JISKAIMMHA B OCHOBE MPOLIECCA MPUHATHS YIIPABICHYECKUX PEUICHUM; Bbl Y3HAIHU O
CUTYallMOHHOM NOJAXOJE KaK OCHOBHOM, JIEKAIlEM B OCHOBE IMPOLECCAa MPUHATHS
PEIICHUMN.

1. Paccmotpute OCHOBHBIE OJTambl IpoOLECCAa MNPUHATHS YHPABICHUYECKHUX
pemeHuid. [Ipoananusupyiite, KaKoM 3Tam WIM 3Tallbl JAHHOTO IPOLecca ABISIOTCS
OCHOBHBIMU U MIOYEMY.

2. IIpoaHanu3upyiTe XapakTEpPHbIE YEPThl KAXKAOro ATana. Yem, mo-Bamiemy,
IPYT OT IpyTa OTINYAIOTCS 3Tabl «AHAIN3 CUTyalluu» U «/{narHocTuka CUTyarum»?

3. Kak BBI cuuTaere, 3a4€M HYKEH CTOJIb CJIOXKHBIM MPOLECC: TEHEPUPOBAHUE
aJbTEPHATUBHBIX BAPUAHTOB PEIICHUI, 0TOOP OCHOBHBIX petieHuii? Kakyro moib3y oH
npuHocuT? [lepeunrcnnTe U3BECTHBIE BAM METO/Ibl TEHEPUPOBAHUS UICH.

4. Kak Bbl yxe 3Haere, uHbopmainus [Js TOATOTOBKM K pa3paboTke
YIPABJICHYECKOTO PEIICHUs ITOCTYyMaeT Ha nepBoM dTane «[lomydenne nnpopmaruu o
cutyanum». MOXeT 1 cervyac, Ha 3Tane MPUHITUSA PEUICHUs, peaIn3alii, aHaIn3a
pe3yibTaTa, MOCTyNnarh HH(opMaIus U3 BHENTHEH U BHYTpeHHEH cpepl? MoxkeT u
OHa ceifuac MOBJIMATH Ha yrpaBieHdyeckoe pemenue? Ecnu na, To kakuM 0opazom?

5. K mpakTudyeckoMy 3aHSATHIO BCIIOMHHUTE pOJib MH(OpMAIMU B Mpoliecce
MPUHATUS YIPABICHUECKOTO PEIIEHUs, BCTIOMHUTE (DYHKIIUU, KOTOPHIMHU OOJamaeT
unopmarusi. Taxke naite onpeacieHue TEPMUHY «CUCTEMAay, BCIOMHUTE, KAaKUMHU
CBOMCTBaMH OHa 00J1a1a€eT.

6. Bl yxe 3HaeTe, 4TO MPUHHUMAEMOE YIIPABICHUYECKOE PEIICHUE MOYKHO
nopaboTaTh, OTKOPPEKTUPOBATh, JAOMOIHUTH. K  MpakTHUYECKOMY  3aHSTHIO
MIPOAHATIM3UPYITE MOTYyYCHHBIC TaHHBIE U MOMTPOOYHTE OTBETUTH HA BOTIPOC: Ha KAKOM
JTare  OPUHATUS ~ yOPaBJIEHYECKOTO  pEelIeHHs  BO3MOXHO  JI0paboTaTh,
OTKOPPEKTUPOBATH, JOMOJHUTH YIIPABJICHYECKOE penieHue?

7. 1Ipm OArOTOBKE K CEMHHAPCKOMY 3aHSTHUIO MPOAHAIM3UPYWUTE OCHOBHBIC

COCTaBJISIIOLIME cUCTeMbl KOHTpoJs. [louemy 3Tu QakTopbl SBASIOTCS OCHOBHBIMU?
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Cy1iecTByIOT JIM elle Kakue-HHOyab cocTaBistouiue KoHTposst? OO0ocHyiTe cBOM
OTBET.

3ananme 1. Y opranuzanmu 3a oCJIeAHUE TPU ToJ1a HAOIIOAACTCSI HETaTUBHAS
TEHJCHLMS CHUKEHUSI TPUOBLIM. AHAIUTUKH YTBEPKIAAIOT, UTO 3TO CBS3aHO C TEM,
YTO MPOAKU (UPMBI CHIDKAIOTCS, TOBAP HAa PHIHKE TEPSET KOHKYPEHTOCIIOCOOHOCTD,
3aTpaThl PacTyT U €CTh HEOOXOAUMOCTh YBOJIBHEHUS YacTH MEPCOHaNa C IENbIO
COKpaILleHHsI 3aTpat npeanpusatus. [Ipumure pemenre kak pyKOBOIUTEb.

B nanHou cutyanuu:

e |lenb npuHATHS pelIEHUs — MOBBICUTH NPUOBLIb IPEATPUATHU.

e [IpoGnema — HeraTUBHAs TEHACHIUS CHUKEHUS NTOKa3aTess MPUObLIN B
TEYEHUU TPEX JIET.

3apanme 2. Kakue Bbl npuMeTe penieHus: Kak MEeHeKep GUPMbI, €CIIu:

a) MpoAyKUMs Bailed (upMbl HE TOJB3YETCsl CIPOCOM y MOTpeduTeneil Ha
0003HAYEHHOM PBIHKE;

0) LIEHbI Ha MPOAYKIHIO (PUPMBI PE3KO CHU3UIIUCH;

B) IIOCTaBIIMK OTKa3ajJCsi OT IIOCTAaBOK OCHOBHOTO CBIpbs JUIA Ballei
npoaykuun? (Pemenus mpuHUMATh O KaXKI0MY MYHKTY).

3aganue 3. Bbl MeHeKep IO MapKETUHTY Ha (pUpMe, BBIITYyCKaroIIEH ObITOBYIO
TexHuKy. Pupma 0OpU MNOMOUIM JOPOTOCTOSIIUX HCCIEIOBAHUM TMOMBITANACh
YCOBEPILIEHCTBOBATh OJIMH M3 BBIITYCKAa€MbIX TOBapoB — mbuiecoc. llpuiecoc mo-
IIPE)KHEMY HE HOHH3UPYET BO3IYX, XOTS MMEHHO K ITOMY pE€3YJbTaTy IbITAINCH
IIPUWATA B pe3yJbpTare ucciaenoBaHuii. [103TOMy HOBBIM MBLIECOC HE CTAJI I10-
HACTOSAIIEMY YCOBEPIICHCTBOBAHHOW HOBUHKOM. BbI 3HaeTe, 4TO MOSABICHUE HAAITUCH
«YCOBEpLICHCTBOBAaHHAs HOBUMHKA» HA YMAKOBKE M B PEKJIAME€ CPEICTB MaCCOBOM
MH(}OpMaMK MOBBICUT 3HAYUTETBHO COBIT TaKOT0 ToBapa. [locranoBka 3amgaun: Kakue
nerictus Bbl peanpumere? [Touemy?

3amanue 4. B rpynmax mo Tpu-4YEThIpE YENOBEKA PACCMOTPHUTE ITPOLIECC
peanu3anuu yrnpasieHUecKuX pemieHuil. [IpencraBbTe, 4TO y Bac €CTh NpeanpHusiTHE.

Hapucyiite opraHn3animoHHyr0 CTPYyKTypy Bamiero npeanpustus. [lokaxure, kak
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uH(bOopMaIU TUPKYJIUPYET B Balllel OpraHU3allMOHHON CTPYKTYPE OT BBILIECTOSIIINX
YpOBHEW yIpaBieHUS K HIDKECTOSALIUM, U HA00OpPOT. A TakKe IMOKaKHUTE, Kak
MPOUCXOAUT OOMEH WHOpMaNHMer Ha OJHOM YypOBHE ympaBieHus. [IpuBemure
KOHKPETHBIN npumep. Pe3ynpTarsl cBoel paboThl 000CHYMTE.

3amanue 5. YrpaBiieHue 3amacamu.

VYmpasiieHHe 3amacamMu NPEANoJIaracT pPelIeHUuEe ABYX 3a1ad: ONPEIEIICHHE
pa3Mepa HeoOXoaMMOro 3amaca (HOPMBI 3amaca): KOHTPOJIb 3a (PaKTUYECKUM
pa3sMepoM 3araca 1 €ro U3MEHEHHEM B COOTBETCTBUU C PACUETHOU HOPMOM.

3aganue |

[ImaH rogoBOrO BBITYCKAa MNPOAYKIHWHA MPOU3BOACTBEHHOIO MPEAIPUATHS
coctaBisieT 800 eauHUI, IPU ATOM HA KAXAYK E€IUHUIY T'OTOBOW NPOXYKIIHH
Tpedyercsa 1 enununa komrmiektyromero uznenus KM-1. M3BecTHo, 4TO CTOUMOCTh
nojgayu OJHOro 3akaza cocrtaBisier 200 py0., lleHa €IUHMIBI KOMIUICKTYIOIIETO
m3aenus — 480 py0., a CTOMMOCTh COACPKaHUSI KOMIUICKTYIOIIETO U3/IeNIs Ha CKIIaJe
coctaBisieT 15% ero mnensl. TpeGyeTcst onpenenuTh ONTUMAIBLHBIN pa3Mep 3aKas3a Ha
KoMmruiekTytomee uznaenue Ki-1.

Pewenue

3aTpaThl Ha coJiepKaHuE 3aMacoB B OMPEACICHHBIN MEPUO]T CKIIAIbIBAIOTCS
U3 CIIENYIOIIMX 2JIEMEHTOB:

1) cymmapHasi CTOMMOCTb T10JIauy 3aKa30B;

2) 11eHa 3aKa3bIBAEMOI'0 KOMIUIEKTYIOIIETO U3ICIIHS;

3) cTOMMOCTb XpaHEHHUs 3araca.

OntumanbHBI  pa3Mep 3aka3a COOTBETCTBYET MHUHHUMAJIbHOW BEJIMYHUHE
COBOKYIIHBIX U3iepkek. Icxos u3 3Toro, 1Jis pacyeTa ONTUMAJILHOTO pa3Mepa 3aKasa
ucrosb3yetcs popmyna Buscona.

®opmyna Bunicona (Wilson) umeer Bua:

Q = \2AS/W,
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rae Q — onTUManbHBIA pa3Mep 3akasa, WT.; A — 3aTpaThl HA MOCTABKY €IUHUIIBI
3aKa3bIBAEMOIr0 MPOJyKTa, py0.; S — MOTPEeOHOCTh B 3aKa3bIBAEMOM MPOAYKTE 3a
oTpeeeHHBIN Tepro I, T.; W — 3aTpaThl Ha XpaHEHUE €AMHUIIBI 3amaca, pyo0./miT.

Ucnonb3yss  Qopmyiny, ompenensieM ONTUMAJIbHBIM pa3Mep 3akaza [0
MMEIOUIUMCS UCXOJTHBIM JIAHHBIM:

Q = V(2*200*1600)/(0?715*480)=94,28 (wur.).

OxpyrieHue ONTUMAIBHOIO pa3Mepa 3aka3a B OOJBIIYI0 CTOPOHY MOMOTAeT
n30exkarh AeUIUTa KOMIUICKTYIOIMIETO H3Aenus. TakuM 00pa3oM, ONTUMAaTbHBINA
pa3Mep 3aKaza cocTaBisieT 95 mr.

3amanue 6. [lo nmaHHBIM ydera 3aTpaT CTOMMOCTH IOJAa4U OJIHOIO 3aKa3a Ha
KOMIUICKTYIOIIEe u3JAenue cocTtaBiser 158 py6., romoBas MOTPEOHOCTh B
KOMIUTEKTYIomuX paBHa 10 568 miT., 1ieHa eIMHUIBI KOMILIEKTYomero — 256 pyo.,
CTOMMOCTb XPaHECHHSI KOMIUIEKTYIOIIETO U3AENUs paBHa 25 % €ro 1eHBI.

OnpenenuTe oNTUMAIBLHBINA pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIECE U3/IeIue.

3amanue 7. 13BeCTHO, YTO U3EP>KKU BBIIIOJIHEHUS 3aKa3a COCTABJISIOT 2 y.€. 3a
1 T, KonmmuecTBO He0OX0MMMOT0 MaTepuana pasHo 1250 T, 3akynmounas riena 1 T — 150
y.€., U3ICPKKU XpaHeHUs cocTaBaoT 20 % 1eHBI.

Omnpenenure oNTUMaJIbHBIN pa3Mep 3aKka3a (MapTUX MOCTaBKH).

3ananue 8. ['o0Bast moTpeOHOCTH B MaTepuanax cocrapisieT 1550 mit., yucio
pabouux nHeH B rogy — 226, oNTUMAaIbHBIN pa3Mep 3aka3a — 75 MIT., BpeMs MOCTaBKU
Kaxaou naptuu — 10 qHeid, BO3MOXKHAas 3aJ€pKKa MOCTABKHU — 2 JTHSL.

Onpenenure mapaMeTpbl CUCTEMBI YIIPABJICHUS 3amacaMu ¢ (PUKCHPOBAHHBIM
pa3smMepoM 3akasa.

3aganue 9. Mcxomnble JaHHBIE TE JK€, YTO U B 3a7a4e 8.

PaccuuTaiiTe mapameTpsl CUCTEMbI YIPaBJICHUS 3amacamu ¢ (PUKCHPOBAHHBIM
MHTEPBAJIOM BPEMEHU MEXK]Yy 3aKa3aMH.

3apanme 10. ['onoBas norpedHOCTH B nostyadpukarax cocrasisieT 1550 mir.,
9KUCII0 pabounx JTHEH B roAy — 226, ONTUMATBHBINA pa3Mep 3aKasa (MMapTUU MOCTAaBKH )
— 75 mrt. IlocTtaBka OCYHIIECTBISCTCS TPY30BBIM aBTOMOOHWJIEM CO CpeaHen

AKCIUTyaTaIlMOHHONW CKOPOCThIO 22,92 km/4. TlocTaBImIMK HAXOMUTCS HA PACCTOSIHUH
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2200 kM, oOliee BpeMsi Ha MOTPY30YHO-PA3rPy304YHbIe PAOOTHI, OTJIBIX BOAUTEINS U
T. II. COCTaBIIAIOT 2 JHS 32 peiic. Bo3aMoxkHast 3a7iepkka B IOCTaBKe — 2 JTHS.

Omnpenenure mapaMeTpbl CUCTEMBI C PUKCUPOBAHHBIM Pa3MepOM 3aKasa, a
UMEHHO:

a) 0KHJIaeMO€ THEBHOE MOTpedieHue Moy hadpuKaToB;

0) CpOK pacxoJ0BaHusl MAPTUU MTOCTABKY;

B) OJKHJIaeMO€ TIOTpeOIIeHHE 3a BPEMs TIOCTABKY;

I') MAKCUMaJIbHOE MOTPEOIIEHNE 32 BPEMsI IOCTABKH (C YYETOM BO3MOKHOM

3aJIepKKU B MMOCTaBKE OYEPETHON MapTUH);

1) TapaHTUITHBIN 3amac.

[TocTpoiite rpaduuecku cuctemy ¢ (GUKCUPOBAHHBIM pa3MEPOM 3aKasza (mapTuu
MOCTaBKH) MO U3BECTHBIM U PACCUNTAHHBIM JIAHHBIM.

Cevinku na pexomenoyemvie ucmounuxu no meme 4: [1, 2].

Tema 5. 3¢ PeKTUBHOCTD pellIeHUli: MOHATHE U OLIEHKA
dopma npoBeeHUA 3aHATUA — ITPAKTUYECCKOE 3aHATHE.

Bonpocsl 1151 00cyKaeHust:

Bonpoc 1. CyObekTbl NpUHATHA YHOPABICHYECKUX pEIICHUN. YCIOBUA U
(bakToOphl MPUHATUSA yTpaBlieHYeCKuX pemreHuid. Cpena NMPUHATHS yIPABICHUYECKHX
pELIEHNU.

Bonpoc 2. 3aBUCUMOCTD pelieHu# OT yCIOBUM UX pa3pabOTKU U IPUHSTHUSL.

Bonpoc 3. OcHOoBHBIC (AKTOPBI, BIUSIOMIAEC HA KAYECTBO YMPABICHYECKOTO
pemeHns. llyTm m cpencTBa MOBBIIEHHS] KA4E€CTBA YIIPABICHUECKUX PEIICHUN B
OpraHU3aLMH.

MeToanyeckue yKa3aHus IS OATOTOBKHM K NPAKTHYECKHUM 3aHATHUAM 10
TeMe 5

W3 maTepuanoB nekuuii 1 yueOHbIX TOCOOUH BB y3HAJM, 4TO 3 ekt YP mMoxer
CIIy’UTb CpPEACTBOM Hu3MepeHUs: 3(P(HEKTUBHOCTH YINPABISAIOMIEH CHCTEMBI; Kak
onpenensiercss d3QPexT u dPPEKTUBHOCTH YIPABICHYECKUX PEIICHUM;, KaKUE BUIbI

3 PEKTUBHOCTH YNPABICHYECKUX PEIICHUN CYIIECTBYIOT; YTO MOHUMAKOT MO
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SKOHOMHMUYECKON d(ddekTuBHOCTRIO YP, opranuzanuonHoit 3(p¢GeKTUBHOCTHIO,
TEXHOJIOTUYECKOU 3(PGPEKTUBHOCTHIO, COIHUANBHOU 3(PPEKTUBHOCTHIO, MPABOBOM
3G (PEKTUBHOCTHIO;  KaKW€  W3BECTHBI ~ METOABI  pacdyera  IKOHOMHYECKOU
s dextuBHOCTH YP.

Ha Marepuanax jgeknuii 1 y9eOHbBIX TOCOOMA B TO3HAKOMIUIACH C TIOHATUSIMH
OTBETCTBEHHOCTH PYKOBOJUTENEH 3a YNPABICHUECKUE PEIICHHS; B YEM CYIIHOCTb
noHsATHS oTBeTCTBeHHOCTH JIIIP; Kakme CymecTBYIOT BUIbI OTBETCTBEHHOCTH; YEM
OTJINYAETCS IOPUJINYECKAss OTBETCTBEHHOCTh OT aJMUHHUCTPATUBHOM; KaKUM BHJIaM
OTBETCTBEHHOCTH MPUCYI] CYJIEOHBIM MEXaHHU3M KOHTPOJIS; YTO TaKO€ MEXaHU3M
MEpapXUIECKOr0 KOHTPOJIS B CUCTEME OTBETCTBEHHOCTH 3a Y P; B yeM orpaHrueHUE B
WCITIOJB30BAaHUM MEXaHU3Ma HMEepPapXUueCKOro KOHTPOJS; Kak B OpraHu3aluu
peanuzyercs aIMUHHUCTPATUBHAS OTBETCTBEHHOCTB; yeM OTJINYAETCS
aIMUHUCTPATUBHAS OTBETCTBEHHOCTh OT MOPAJIbHOM; KaK pean3yercs COIlMaibHas
OTBETCTBEHHOCTbH 3a MPUHATUE YIIPABICHYECKUX PEIICHUM.

3aganme 1. PaccMoTpuTe cuTyaluio.

3akpeiToe akiuoHepHoe oO0mecTBo «CayHT» paboTaeT Ha pBIHKE 5 JeT.
3aHuMaeTcs MMOCTaBKOM aBTO3aIlyacTe Ha POCCUNUCKUI PBIHOK. 3a 3TO BpPEMsl yCIIETO
3apeKOMeH10BaTh ce0s. Cloxuiach CIeAyrolias CUTyalusi: Ha PhIHKE MOSBUIACH
KOHKypupymomas gupma. ABrozanyactu AaHHOW (GupMel ctosT B 1,5 pasa nemesie,
yeMm y pupmbr «CayHt». UTo B TaHHOM HEOJATONPHUATHON YIPABIEHYECKON CUTYallun
nenath pupme «CayHT»?

3aoanue. IlonpoOyiiTe pemuTh JaHHYIO TPOOIEMY.

Kakue neicTBys 10DKHA MPEANPUHATE JaHHas Gupma’?

Kaxkytro nndopmarnuio 3A0 «CayHT» OyeT UCTI0JIb30BATh JJIsI PEIICHUS JaHHOMN
po0IeMBbI?

[ToueMy HEOOXOAMMO JIJIsl TIOJIyYEHUS JIYUIIEro pe3yabTaTa UCIOIb30BaTh KaK
Ka4eCTBEHHYIO, TaK U KOJUUYECTBEHHYIO0 HH(POpMAITUIO?

[Ipumute ynpasineHueckoe peumenue. [logymanire, kKak NpuHATOE BaMU PELICHUE

OTpa3UTCS Ha JEATEILHOCTH OPraHU3allMH B LIEJIOM U Ha COTPYAHUKAX JaHHOU (PUPMBI.
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Ot xakux @QakTopoB B JaHHOM cliydae OyJeT 3aBUCETh KaueCTBO U
3 PEKTUBHOCTD YIIPABICHYECKOTO PEIICHUS ?

KakoBo B [1aHHOM cuTyanuu OyJeT BIUSHUE JUYHOCTHBIX OIEHOK
PYKOBOJUTENSA, CpEIbl TMPUHATHS pelnieHus, WHOOPMAIMOHHBIX OTrpaHUYCHUH,
MOBEJICHUYECKUX OTPAaHUYCHUM Ha MPOLIECC MPUHSITUSL YIPABICHYECKUX PEIICHU?

KakoBa Oymer OTBETCTBEHHOCTh B CIydae TPHUHITHS  HEBEPHOTO,
HEIPOYMaHHOTO, HEOOOCHOBAHHOTO YIIPaBIICHUECKOTO perieHus? K yeMy 3To MoKeT
npuBecTu?

3aganme 2. «OTBETCTBEHHOCTH 3a HEYyAAUy»

DKOHOMHYECKOE TIOJIOKCHHE ©  (PMHAHCOBBIC  IIOKAa3aTeld  KPYIHOMU
MIPOU3BOJICTBEHHO-TOPTrOBOM (UPMBI 3a TMOCJIEAHUE HECKOJIBbKO MECSIEB OLyTUMO
YXYAIIWIANCh. A 1O HEKOTOPbIM TOBAPHBIM IO3WLMAM HaAMETUJIACh YCTOWYHBAs
TEHJICHIUSL K COKpaIlieHuto odopota. Ha coBemanuu y pykoBOJICTBA TUPEKTOP IO
MAapKETUHTY TMPEJIOKUI TONPaBUTh IOJ0KEHUE C TMOMOIIBI MacIITaOHON U
JNEUCTBEHHOM pPEKJIaMHOW KaMIIaHMUW M TOPYYHUTh HAYaJIbHUKY OTAETIA PEKIaMbl
MOJATOTOBUTH COOTBETCTBYIOIIUMN MPOEKT.

HauanbHuK oTAEIa peKiIaMbl IPUCTYIHI K pa3paboTKe BO3MOKHBIX BapHaHTOB
PEKJIaMHON KaMIIaHWU Y BCKOPE HAMPABWII UX JIUPEKTOPY MO MAPKETUHTY, KOTOPOMY
ObUT MogurHEH. Yepe3 HECKOJbKO JHEH OH MOJMy4MJl YTBEPKICHHBI BapuUaHT U B
COOTBETCTBHM C HHUM OTJEN pa3padoTall ACTalbHBIM MPOSKT PEKIaMHOW KaMIIaHWH,
KOTOPBIN ObLT 11 CBEICHUS HAMPABJICH TUPEKTOPY Mo MapkeTuHry. [Ipomia Hegens,
HO peaKkIMd He TMOCIea0Balo. Torma HadadbHUK OTAEIa PeKJIaMbl OOpaTHIICS K
CEKpEeTapro JUPEKTOpa MO MApPKETHHTY ¢ MPOCHOOH y3HATh, pACCMOTPEN JIM IIed UxX
IPOEKT, W HA CIEAYIOUHA AEHb MOJYYWI OKOHYATENIbHBIA IPOEKT PEKIAMHOU
KaMITaHWHU, IOJIMMCAHHBIN TUPEKTOPOM IO MAPKETUHTY.

HauvanbHuk oThnena pekiambl  Oe30TjaraTelbHO  Haudal — pealiu3alliio
MPETyCMOTPEHHBIX MPOEKTOM PEKIAMHBIX MEPONPUITHUNA, OJHAKO K HAMEYEHHOMY
CPOKY OXKHJAEMOTO pe3ysibTaTa MoJy4eHo He Obut0. boee Toro, Ckopo BBISICHUIIOCH,
YTO pEKJIaMHasl KaMIIaHUs B LIEJIOM OKa3ajach KpaiHe HeyaauHou. Korma sto crano

IJs1T BCEX OYCBU/IHO, JUPCKTOP IO MAPKCTUHTY BBIZBAJI HAYAJIbHUKA PCKIAMHOIO
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OTJIEJIa U CTAJl YIPEKATh €0 B TOM, UTO IIPEIOKEHHBINA UM MPOEKT ObLIT HELOCTATOYHO
IPOJyMaH U MPUHEC JIMIIb JONOJHUTEIbHBIE PACXO/BI.

OpnHako HaYaJIbHUK OTJIENA pEeKIaMbl PEIIUTENBHO 3aIIUIIAICS OT 3TOH, O €ro
MHEHHI0, HEOOOCHOBaHHON KpUTHKU. OH 3asiBUI: «S HE MOHMMAIO BaIIMX YNPEKOB.
Bpl camMu nmanu 3eneHON CBET ISl pealnu3alvy HAMX NpeIokeHud. Bcece mon
MPOEKTHI ObLIM CBOEBPEMEHHO IMPEACTABICHBI, HA HUX €CTh Ballll BU3bl. XOPOIIIO, YTO
sl COXpaHWI BCE IOKYMEHTBI, ¥ TEIIEPb HEJIb3s1 CBAINTH HA MEHSI U MOM OTJEN BCIO BUHY
3a Hally oOUIyro Heyaady!»

Bonpocel 15 anaau3a:

1. Yto BBI CKaXeTe M0 MOBOLY TaKOM peaKMU Ha4aJIbHUKA OTJIea PEKJIaMbl Ha
YIIPEKU pyKOBOJICTBA?

2. KTo HeceT OTBETCTBEHHOCTH 3a ITPOBAJI PEKIIAMHON KaMITaHUN?

3. O Kako¥ OTBETCTBEHHOCTH B TAHHOM CUTYaIlUy MOXKET UATH PEUb?

4. Kakoe 3Hau€HHUE B 3TOM CJIy4ae MMeJIa MOANMUCH TUPEKTOPa IO MAPKETHUHTY ?

5. Kakue BbIBOJIbI MOTYT OBITh C/I€JIaHbl B OTHOLLIEHUM HaYaJIbHUKA PEKIAMHOTO
ornena?

6. Kakue penieHrs B OTHOIIIEHUH BO3HUKILIUX MTPOOJIEM LieJIeco00pa3Hbl B
JAHHOW CUTyauunu?

3apanme 3. Onpenenenue TpeOOBaHUM, MPEABSIBISIEMBIX K YIPABIECHYECKOMY
pELIEHUIO.

1 sran. B rpynmax no 3-4 yenoBeka, CTYJIEHTHI IPUAYMBIBAIOT U COCTABJISIOT
OMHCaHNEe KOHKPETHOW OpPraHU3allMOHHON MpoOJIeMbl U JACHCTBUS MEHEI)epa 1Mo e
paspemieHnto. Kaxxaon rpynmne nprucBanBaeTcsi NOPSAKOBBIA HOMED.

2 osran. OueHWBaHHWE NPEACTABIECHHOIO  YIIPABJIEHYECKOIO  PEILICHHS.
[lucbMeHHO OQOPMIICHHBIM TEKCT CO3JAaHHOM TPAKTUYECKOW CUTyalluu W
yIpasiieHuecKoro pemenus rpynmna Ne 1 nepenaér e€ Ha onieHky rpymnmne Ne 2, rpyrmia
Ne 2 —rpynne Ne 3 uT. 1.

3ajaya CTyIEHTOB KaKJI0M IpyNIbl 0XapaKTepU30BaTh IEUCTBHS MEHEIKEPA U
OLIEHUTH MPUHSTOE YIIPABICHUYECKOE PEIICHUE HA TPEAMET COOTBETCTBUS OCHOBHBIM

TpeOOBaAHUSIM.
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O0BEM TekcTa mpakTHUecKod cutyaruu 15-20 mpemioxkenuit. Bpems Ha
coctasienue onucanus 10-15 mun. OnieHKa ynpaBleHYECKOTro pelieHus: U JeHCTBUN
MeHeKepa coctaBisaeT 7-10 MuH.

3ananme 4. Hanucanue scce Ha TeMy, MPEAJIOKEHHYIO MPENogaBaTesIeM.

Tewms1 (mpobeMHBIE HapaBIIeHUs ) 3cce (10 BEIOOPY CTYACHTA):

—  MOJICJIA NPUHSTHUS PEIICHUN B COBPEMEHHBIX OPraHU3aIUsAX: BO3MOKHOCTHU
U OTPaHUYEHUSI B IPUMEHECHHH;

— BJIMSIHHE OIOPOKpPATUYECKUX METOJOB  yIpaBICHUS HA  KadyeCTBO
YIPABJICHYECKUX PEIICHUM.

TpebGoBanus k opopmieHuto padbotel: O6beM padboThl — 6-8 THIC. II. 3H.

TekcT JoJKeH ObITh BHYTPEHHE CTPYKTYPUPOBAH: BBEJCHUE (AKTyalbHOCTD,
1leJb/3a/1auu, OIKCAHUE HCIIOJIb3YeMbIX HCTOYHHUKOB); OCHOBHOM TEKCT ¢C
pazaenaMu/moApaszaenaMu U 00s13aTeIbHBIMU CChUIKAMU; KPATKUM BBIBOI.

Occe T0KHO 0053aTeNbHO BKIIIOYATh aHAJIN3 HAyYHbIX HICTOYHUKOB I10 TEME:

— OTEUYECTBEHHbIE Marepuanbl (2-3 CTaTbH, OINHUCHIBAIOLIUE PE3YIbTATHI
HCCIICIOBAaHUM MO BHIOPAHHOW TE€ME); HOPMATUBHBIE TOKYMEHTHI (B 3aBUCUMOCTU OT
BBHIOPAHHOMN TEMBI);

— 3apyOexxHbie MaTepuaisl (1-2 cratbn);

— Marepuabl CIeHUATBHBIX (TEMAaTUYECKUX ) CANTOB.

3ananue 5. [TocTpoenue «aepeBa penieHui». Ha ocHOBE MOJI0KEHUI MOIEIH
B. Bpyma, ®. Merrona m A. fIro cocTaBbTe JepeBO pEIICHHl KOHKPETHOM
OpraHU3alMOHHO-YIIPaBIeHYECKOM MpooieMbl. OOOCHYHTE CBOM pelICHUSI.

Cevliku Ha pekomendyembie ucmounuxu no meme 5: [1, 2].
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3 3ajaHus U MeTOAUYECKHEe YKA3aHUS M0 BHINOJHEHHIO KOHTPOJIbHOI padoThl

[lenpi0 BBIMOJHEHUS KOHTPOJIBHOM paOOThI SIBISIETCA MNPOBEPKA CTEIECHH
YCBOEHUS CTYJIEHTaMU TEOPETUYECKOI0 MaTepralla Mo YKa3aHHbIM TEMaM, a TAKXKe UX
CIIOCOOHOCTH TPHUMEHSATh TEOPETUUYECKUE 3HAHUSA, MOJYyYEHHbIE MPU H3YyUYECHUU
IUCHUIUINHBL «Teopusi MPUHATUS PEIICHUN», NI PEIICHUs NMPAaKTUYECKUX 3ajad,
CBSA3aHHBIX C YIPABICHUEM OpraHU3alMeil.

KoHTposnbHas paboTa sBISE€TCS OJJHUM U3 BUIOB KOHTPOJIS PE3yIbTaTOB OCBOE-
HUS CTYICHTaMH 3a09HOM (hOpMBI 00yUEeHHS JUCIUILTUHBI U CIOCOOCTBYET MPUBUTHUIO
HAaBBIKOB [IPOBEACHUS YIPABIECHYECKON AEATEIbHOCTH.

KonTtponbHas pabora mpeanonaraer MNHUCbMEHHBIM orBetur Ha 10
MIOCTaBJICHHBIX BONPOCOB, KAaCAIOMIMXCA HEKOTOPBIX MOHATHHI, TEOPETHUYECKUX
MOJIO)KEHUM, MOJeJIe M METOAOB MNpUHATUS pemeHud. OTBETbl JOJKHBI OBITh
KpPaTKUMH U OTPAKaTh 3HAHUE Y IOHUMAHKE CTYJIEHTOM CYIIIHOCTH HAyKH YIIPABJICHUS
Y TOTO WJIA MHOTO MOHATHS (MpoLecca, sIBICHUS U T. 11.).

OdopmieHre KOHTPOJBbHOM pabOThl JOKHO OTBEYaTh TpeOOBaHUSAM
METOJAMYECKUX YKa3aHUU 10 0()OPMIICHHIO YYEOHBIX TEKCTOBBIX PadoT.

O0BeM KOHTPOIBHOM paboThI — 110 20 cTpaHuil.

B koHIle KOHTpPOJIBHOW pabOThl  YKa3bIBAETCS CIUCOK JIMTEPATYyPHI,
MCIIOJIb30BAHHOM /1J1s1 HAITMCAaHUS KOHTPOJIBHON PabOTHI.

PabGora noikHA BBIIOJMHATHCS CTPOrO IO MPEANHCAHHBIM Bompocam. B
MPOTUBHOM CITy4ae OHa HE PELIEH3UPYETCS U BO3BPAILIAETCS O€3 MPOBEPKHU.

Bonpocsl kK KOHTPOJILHOM padoTe

1. Uro (xakue wmeporpusitusi) Ha Bam B3rsg obGecrieunT 3QPEeKTUBHYIO
peanu3anuio QyHKIUU yIPABICHYECKOTO0 KOHTPOJIA?

2. ChopmynupyiiTe OCHOBHBIE MPU3HAKK PALlMOHATBHOCTH YHPaBICHUYECKHX
PELICHUMN.

3. [Ilepeuucnaute, no kakuMm ¢GakKTropaM HEOOXOAUMO MPUBOJUTH B
CONOCTAaBUMBIN BUJ aJIbTEPHATHBHBIE BAPUAHTHI YIIPABICHUYECKUX PEIICHUN MPU HX

CpaBHEHUU (PEKOMEHIYETCs MOSICHUTD (DaKTOPHI).
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4. Ilepeunciute OCHOBHbIE TPEOOBaHUS, IPEbABIsIEMbIE K UHPOPMAIITMOHHOMY
o0ecreueHuto mpoiiecca pa3padoTKU YIPABICHUECKUX PEIICHHM.

5. IlpuBectu mpumep (QOPMYITUPOBKH  YNPABICHUECKOTO  PEIICHUS,
COOTBETCTBYIOIIETO peaau3aiuu (PyHKIIMH MOTUBAIUH.

6. IlpuBectu mpumep (QOPMYITUPOBKH  YNPABICHUECKOTO  PEIICHUS,
COOTBETCTBYIOIIETO peaau3aly QyHKIUU KOHTPOJIS.

7. Kak yMEHBIINTh CTENEHb PUCKA U HETATUBHBIE MMOCIEACTBUS MIPU NPUHATUN
YIPaBJICHUYECKUX PEIICHUI?

8. B ciydae eciu pucK Mpy IPUHATAH YIIPABIEHYECKOTO PEMIEHUS OLIEHUBAETCS
KaK KaTaCTpO(PUUECKU, KaKie NEHCTBUS MEHEIKEPY HEOOXO0ANUMO IPEIPUHST?

9. IlpuBectu mpumep, Kak HHIUBHUAyaJIbHbIE OCOOCHHOCTH  JIMIIA,
npuHumMaoiero pewmenus (JIIP), BiusoT kak BeIOOp perieHus

10. Onumwmre mnporecc npuHATHsS Bamu pemenus o BbeiOOpe Tembl BKP,
KOTOPbIA ~ OOECHEYUT  COOTBETCTBME  MPUHATOIO  pElIeHUs  TpeOOBaHUAM
PaIOHATIBHOCTU M MOXET OBbITh MPU3HAHO ONTUMANBHBIM (C YKa3aHHEM KpUTEPHUEB
ONTHMAaJIbHOCTH).

CHHCcOK HCIIOIB30BaHHBIX HCTOYHUKOB.

[Ipu otBere Ha Bompoc No 10 HE0OXOaUMO MNPUAEPKUBATHCA CIEAYIOIIEH
CTPYKTYDBI:

1. Onucanue cuTyanuu.

2. Mogenb pamoOHAJIBHOTO pa3penieHus IpoOJIeMbl.

3.AuarHoctrka mpoOJIeMHON CUTYAaIIHH.

4. OrpaHl4eHUs U KPUTEPUHU IPUHITHUS PEIICHUSI.

5. BolsiBiIeHHE anbTEpPHATHB.

6. O1ieHKa aJIbTEPHATUB.

7. Beibop.

8. AHanu3 (hakTOpOB BIAUSHUS B MPOLIECCE MPUHATHS PELICHUS.

4 Meroau4yeckue yKasaHus 1o NOATOTOBKe M cAade
au(pdepeHUMPOBAHHOIO 3a4€TA
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3akiounTenbHas aTTecTalUs 10 JUCHUIUIMHE OCYILIECTBISICTCS B BHJIE
muddepenniupoBanHoro 3adera. s momydenus nuddepeHnupoBaHHOTO 3adeTa
HEOOXOJIUMO PpACKpBITh JIBA TEOPETUYECKUX BOIMNpPOCAa U  BBINOJHUTH OIHO
npakTuueckoe 3aaanue. Ilepedenp BompocoB K AUQPGHEPEHLIUPOBAHHOMY 3a4eTy |
MIPUMEPHBIC TPAKTUICCKUEC 3aTaHUSI TIPUBEICHBI HUXKE.

Bonpocel k nudPpepeHuNpPOBAaHHOMY 3a4eTy

1. ITpuposa mporiecca MPUHATHS OPTAaHU3AITMOHHO-YIIPABICHUECKOTO PEIICHMS:
HE0OXO0IUMOCTh, OOLIECTBEHHAsI 00YCIOBICHHOCTb.

2. O0urue cBeeHUs O TEOPUH MPUHATHS PEIICHUH.

3. [TonsTHE «YyIpaBICHYECKAs TPOOIEMay, «OpraHU3AIMOHHO-YITPABICHICCKOES
perierne». OCHOBHBIE cepbl MPUHATHUS YIPABICHUECKUX PEIICHUM.

4. DKOHOMHYECKAs, COIMAIbHAs, TMPaBOBas M TEXHOJIOTHMYECKas OCHOBA
MIPUHSTHS OPTaHU3AIMOHHO-YTPABICHYECKOTO PEIICHMS.

5. CoBpemeHHBbIE KOHICMIMM W TPUHIMUIBI BBIPAOOTKH OpraHu3aIllMOHHO-
YIIPABJICHUYECKOTO PEIICHUS.

6. Tumbr MeHeKMEHTA W OCOOEHHOCTH TPUHSITHS OpPraHU3aIllMOHHO-
YIIPABJICHUYECCKOTO PEIICHUS.

7. OyHKIIUA OPTaHU3AIMOHHO-YIPABICHYECKOTO PEIICHHSI.

8. OCHOBHBIE THUIIBI OPTraHU3AIIMOHHO-YTPABICHYECKOTO PEIICHHH.

9. CutyanoOHHBIC KOHIICTIIIUH TPUHSATHSI YITPABICHYECKOTO PEIICHNS.

10. Knaccudukarus cuTyarnuii ¥ npoOiieM BO3HUKAIONIUX B JACSATEIBHOCTU
OpraHu3aINH.

11. KnaccudukanoHHble MNPU3HAKK  OpPraHU3aIMOHHO-YIPABJICHUYECKOTO
PELICHUMN.

12. TpeboBaHus, TPeAbIBISIEMbIC K KAU€CTBY U COJIEPKAHUIO OPraHU3AI[MOHHO-
YIPABJICHUYECCKOTO PEIICHUS.

13. XapakTepuCTUKU WHAUBUAYAIBHOTO H  TPYNIIOBOTO  MPUHSATHUSA

YIIPABJICHYECKUX PELICHUM.
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14. WudopmanuoHHas  CTPYKTypa  OpraHU3alMOHHO-YIIPaBJIEHYECKOTO
peuieHus.

15. [lonsiTre «MHPOPMAITMOHHAS ACUMMETPUSY.

16. XapakTepucThKa OCHOBHBIX 3TallOB MPOIECCA MPUHATHUS YIPABIEHYECKOTO
peleHus.

17. PasButue, aHanu3 W BHIOOP albTEPHATHB MPHUHATHS OpraHU3alMOHHO-
ynpasieHuecKoro pemeHus. OG0CHOBaHUE U IPOBEPKA PEATTM3YEMOCTH AJIbTEPHATHB.

18. CpaBHuTenbHas XapaKTEPUCTUKA COBPEMEHHBIX THIIOBBIX IIPOIECCOB
IPUHATHUS PELICHHUS.

19. OcHoBHBIE TapaMeTpbl IpOLECCa aHATTN3a BHELIHEW Cpeibl ISl IPUHATUS U
peanu3anuu OpraHn3aluOHHO-YIIPABIEHYECKOTO PEIICHHUS.

22. XapaKTepuCTHKa METO/0B aHAJIN3a BHEIIHEW CpPEIbl.

23. XapakTepucTUKa MOAXOAOB K pa3paboTKe W BBIOOPY OpraHU3alMOHHO-
YIIPABJICHYECKOTO PEMICHUS B YCIOBUAX PUCKA U HEONIPEIECICHHOCTH.

24. BpiOop kputepus OLEHKM 3(P(PEKTUBHOCTH  OpraHU3ALMOHHO-
YIIPABJIEHYECKOTO PEIICHUS B YCIOBHAX PUCKA U HEOIIPEAECIICHHOCTH.

25. OrpaHMYEHHOCTb HCIIOJNIB30BAaHUS MOJEIMPOBAHUS IPU MPHUHITHU
OpPraHU3alMOHHO-YIIPABIEHYECKOTO PEIICHUA. XapaKTEpUCTHKA JTaIloB Ipolecca
MOJEIUPOBAHUA.

26. XapakTepucTUKa METOJIOB NPUHATHS OPraHU3ALMOHHO-YIIPABIECHYECKOTO
peleHus.

27.  XapakTepucTUKa  MOJEJIEH,  HCMNOJIb3yeMbIX  MpPU  HPUHATHH
OpPraHU3aLMOHHO-YIIPABICHYECKOTO PELICHMUS.

28. BnacTth, BIMAHHE TpU pa3pabOTKE W NPUHITHH OPraHU3aUOHHO-
YIPaBJIEHYECKOTO PEIICHNN — HCTOUHUKU UX (POPMHUPOBAHUSI.

29. IlpoGseMbl LEHTpalM3alUMu U JICLEHTpaIM3aluu Ipolecca pa3padoTKU
peleHuns.

30. BnusiHue aBTrOpHUTETa JMYHOCTH Ha MpoOIecC Pa3pabOTKHM W MPUHATHS

peleHus.
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31. Bmacte M OpraHMsanMoOHHAas HEpapxusi KaK BHEPBIHOYHBIE CpPEICTBA
OPUHATHUS YIIPABIECHYECKOTIO PEIICHHUS.

32. XapaxkTepucThKa METOJIOB JIOCTVIKCHHSI B3aMMOJCHUCTBUS NPU NPUHATUN
OpraHU3alMOHHO-YIIPaBIECHYECKOTO PEIICHUN.

33. VYnpaBneHue KOHQIUKTHBIMU CHUTyallUsIMA B TpOIECCe MPUHATHS U
pealln3aliy OpraHU3alMOHHO-YIIPABIEHYECKOTO PEIICHHUS.

34. Ilogxoasl K olLEeHKE 3(PPEKTUBHOCTH OPraHMU3aLUOHHO-YNPABIEHUYECKOIO
penieHus.

35. IloHsATHE «Ka4eCcTBO YIIPABICHYECKOM JEATEIBHOCTH» M «KAa4ECTBO
OpraHU3alMOHHO-YIIPABIEHYECKOTO PELICHUD).

36. lloHsTME «CYNEpONTUMAIBHOE pemeHue». Ponp CUHEpPreTM4eckoro

s dexra B HopMUpOBaHUH CYNIEPONTUMAIEHOTO PEIICHHUS.

5 MeTonuquKne YKa3zaHud 110 BBINIOJTHCHUTIO CaMOCTOSITEJIbHOM paﬁoTLI
o IMCIOMIIJIMHE

[{ens camocToATENbHOM pabOThl — GOPMUPOBAHUE Y CTYACHTOB MOTPEOHOCTH U
YMEHHSI CAMOCTOSITENILHO MOJy4aTh HOBBIE 3HAHUS JIJI PEIICHUs] Y4€OHBIX, HAYYHBIX
U Ipo(pecCHOHANBHBIX 3a/1a4.

3amauyaMu CaMOCTOSITENIbHON PabOThI CTYICHTOB SIBJISIFOTCSI:

- 3aKpEIUICHUE TEOPETUYECKUX 3HAHUM, IIOJYYEHHBIX Ha JIEKIHOHHBIX
3aHATUSAX;

- pa3BUTHE TBOPUYECKOI'O BOCIPHUATHS U OCMBICIICHUE YUeOHOI0o MaTepuasa 1o
OTAEIbHBIM TEMAM JUCUUILINHEI;

- mpuoOpeTeHrne HAaBBIKOB CaMOCTOSITENIbHOTO TTOMCKa MH(OpMAIUU B paMKax
M3y4aeMOU TEMBI;

- BBIpA0OTKAa YMEHHsI OPUEHTHUPOBATHCS B TIOCTOSHHOM ITOTOKE HAYYHOM,
METOANYECKOM, TPaBOBOM MHGOPMAIIHH;

- opMHupoBaHUE YCTAHOBKM HA CUCTEMATHUYECKOE MOTYUYSHHE HOBBIX 3HAHUH.
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CamocTtosiTenbHass padoTa sIBISETCS OJHON U3 (POpM H3y4YEHUS TUCHMILIMHBI
«Opra"u3aioHHO-yIIpaBlieHYecKoe perieHrne». E€ 0coOeHHOCTh 3aKII0YaeTcs B TOM,
YTO T[IO3HABATEJIbHAS JCSATEIBHOCTh IO M3YYCHUIO JUCHMIUIMHBI PeaTu3yercs
CTYyJICHTOM II0 3aJIaHUIO TIpernojaBatesiss, HO 0e3 ero ydactus. B »Toil cBs3M
OTpeNeNoNed OCHOBOM ISl CTYJE€HTAa CTAaHOBUTCS OMOpa Ha COOCTBEHHBIE H
MIPEMETHbBIC 3HAHUSI, HA UMEIOIIUICS OMBIT U3YUYEHUS JaHHOUN JUCHUILIMHBI, YMEHHE
M0JIb30BaThCS MHOTOOOpa3HeM CPeICTB 00yUEHUS.

BrinonHeHne camMocToSITENbHON padoThl Mo aucuuiuinHe «OpraHu3aluoHHO-
yIpaBJIEHYECKOE PEIICHUE» OCYIIECTBISACTCS B BHJAEC IPOpadOTKH y4eOHOTO
MaTepuajga U OTBETOB Ha BapHaHTHl 3aJaHUM 11 CAMOCTOSITEJIBHOTO BBIMOJHEHUS,
MOATOTOBKM  JIOKJIAQOB, pedepaToB WIM  MNpe3eHTAlUd K  MPaAKTUYECKUM
(CEeMHUHApPCKUM) 3aHATHUSM.

B kxauecTBe OCHOBHBIX CPEJICTB BHIMIOJHEHUS CAMOCTOSTEILHON pabOThI ClIeyeT
WCIIONB30BaTh Yy4YE€OHHMKH, Yy4deOHbIe TOCOOMST M HOPMATUBHO-TIPABOBBIC AaKTBhI,
PEKOMEH/IOBaHHbBIEC MPEINOoaBaTeIeM, JICKIIMOHHBINA MaTepuall Mo OTIEJIbHBIM TeMaM
JTUCHUIUIMHBI, MOJI00paHHYIO CTYJACHTOM JIUTEPaTypy B COOTBETCTBUU C M3ydaeMOil
TEMOM.

B mepeuenb 3amay, KOTOphIE CTYACHT JOJDKEH BBINOJHUTH B MPOLIECCE
CaMOCTOSITeNIbHON PabOThI, BXOJISIT:

- OCYIIECTBUTH IPOPAa0OTKY yuyeOHOTO MaTepuaia ImyTéM moadopa U aHaau3a
Pa3JIMYHBIX UICTOYHUKOB UH(POPMAIUH 110 U3Yy4aeMOU TEME;

- chOpMyIUPOBATh OTBETHI HA KOHTPOJBHBIE BOMPOCHI MO OTACIHHBIM TEMaM
JTVCIUILIAHBI,

- PELIUTh MPAKTUYECKUE 3a]1auu, IPEAJIOKEHHBIE MTPENoJaBaTelieM;

- TMOJATOTOBUTH JOKIaA, pedepaT WIM TMPE3CHTAHIO I OOCYXKIEHUS Ha
MPaKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX.

BrinosHeHHbIE CTYJIEHTOM CaMOCTOSTENIbHBIC 3aaHus MOIJIKAT KOHTPOJIIO CO
CTOpOHBI TIpenoaaBaressi. OH OCYIIECTBISCTCS MYTEM MNPOBEACHUSI YCTHBIX OMPOCOB
M0 KOHTPOJBHBIM BOMPOCAM PACCMAaTPUBAEMON TEMbl, TMPOBEPKU PEIIEHHBIX

CTy,Z[eHTaMI/I HpaKTI/I‘—IeCKI/IX 3ajay, HpeI{J’IO)KeHHBIX HpenozlaBaTeneM, Ha6J'IIOI[eHI/I$I 3a
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BBICTYIUIEHUSIMA CTYJIGHTOB C JIOKJIaJaMu, pedeparamu, TMpe3eHTALUsIMU Ha
MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHUSIX U MOCIEAYIONIETO UX 00CYKICHHUS.

BapuaHTbl 3a1aHui VISl CAMOCTOSITEJILHOTO BHINIOJIHEHUS

Bapuanr 1

1. Jlath xapakTepuCTHKy cdep pa3padOTKH, TPUHATHAS U peau3aluH
TOCYJapCTBEHHBIX YMPABICHYECKUX PEIMICHUN il o0oro (demepanbHOro OpraHa
UCIIOTHUTEILHON BeTBU BilacTH Poccuiickoit ®enepanuu. Ha mpumepe mroboro
rOCYyapCTBEHHOI'O YIIPABJICHYECKOTO PEIIEHUS 3TOr0 BEJAOMCTBA PacCMOTPETH
OCHOBHBIE ATAIlbI Mpoliecca pa3padOTKH, IPUHITHS U peaau3aluy PEIIeHH.

2. Tlouemy mnpuHSTHE pEIICHUM paccMaTpPUBAETCs, KaK OCHOBAa JIOOOTO
npolecca ynpaslieHus: B opranu3aiuu. OTBET NPpOWLTIOCTPUPOBATH HA PUMEPAX.

(OTBeT Ha BOMpOC BBIMOJHSAETCS B (hopMe dcce)

3. Ha nmpumepe paOoThI Ballie opraHu3aiuu, JernapTaMeHTa, OTAea NpuBeanuTe
MIpUMEpPHI IPUHUMAaEeMbIX penieHnil. K kakum Tunam kiaccupukaiuy yrnpaBieHIeCKUX
penieHnii oHu oTHOCATCS. JlaliTe KpaTKyro XapaKTepUCTUKY MPoLeayp pa3paboTKu U
NPUHATUS PEIICHW B Bamiedl opranuzanuu. Kak OHM coryacyrorcs ¢ OOIIMMH

IIpUHOUIIAMHA YIIPABJICHUA, IIPUMCHSACMbBIMU B BaIleu opraHu3aluu.

Bapuant 2

1. Jlatb xapakTepucTHKy cdep pa3padOTKH, TPUHATHS U peau3aluu
rOCyJIapCTBEHHBIX YIPABICHUECKUX PEIICHUN i JiIoooro deaepaibHOro OpraHa
WCIIOJHUTENbHOW BeTBU BiacTu Poccuiickori ®denepanmu. Ha npumepe mro6oro
rOCyJapCTBEHHOI'O YIIPABIIEHYECKOIO pELIEHUs 3TOr0 BEJAOMCTBA PacCMOTPETH
OCHOBHBIE ATaIbI Mpoliecca pa3paboTKu, IPUHATHS U pealu3alluy perieHu.

2. B 4eMm mposBIISIIOTCS OCOOCHHOCTU JIMYHOCTHBIX xapaktepucTtuk JIIIP mpu
MIPUHATUN roCyAapCTBEHHBIX YIPaBJICHYECKUX pelieHuin? OrtBer
MPOMJUTIOCTPUPOBATH Ha mpuMepax. (OTBET Ha BOMPOC BHITIONHAETCS B hopme dcce).

3. Ha mpumepe paboThI Bailieil opraHU3aIiui, IemapTaMeHTa, OTAeNIa TPUBEIUTE
MIpUMeEpHI IPUHUMaeMbIX pereHui. K kakum turam kiaccudukay ynpaBieHYeCKUX

perieHnii oHu oTHOCATCA? J[aiiTe KpaTKyI0 XapaKTepUCTUKY MPOIeayp pa3paboTKu u
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OPUHATUS pElIeHU B Balled opranuzanuu. Kak OHM coryacyrorcs ¢ OOIIUMHU
NPUHIIMIIAME YTIPABIIECHUS, TPUMEHSEMbIMH B Balllel OpraHu3alum?

Bapuanrt 3

1. Jlatb xapakTepuCTHKy cdep pa3pabOTKu, MPUHATUS U peaju3aluu
rOCy/IapCTBEHHBIX YIPABIECHYECKUX pPEIICHU s Jt000ro (QenepalbHOTO OpraHa
UCTIONHUTENbHOW BeTBU Biactu Poccuiickoii ®denepannu. Ha mnpumepe 1r0060ro
rOCYJIapCTBEHHOTO YIIPABJIEHYECKOTO PEHIEHUS] A3TOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIC ATAIbI MPOIIecca pa3pabOTKH, IPUHSITHS U peaTu3aiiil PEeIIeHUH.

2. XapakTepucTHKa MPEUMYLIECTB U HEJOCTATKOB IMPUMEHEHUS Pa3JIMYHBIX
METO/IOB Pa3pabOTKH YIPABICHYECKUX PEHICHUMN i pa3pabOTKHU rocy1apCTBEHHBIX
YIIPaBJICHUECKUX PEIICHUN (IKCIEPTHBIA METOM, METOJ| CIICHApUEB, METOJ «JepeBa
pelIeHMi», MEeTOJ MO3TOBOTO  INTypMa, JBpUCTHYecKHe MeToabl) OTBeT
MPOWJUTIOCTPUPOBATH Ha TpuMepax. (OTBET Ha BONPOC BHITIOJIHAETCA B (hopMe 3cce)

3. Ha nmpumepe paOoThI Balliei opranu3aiui, ernapTaMeHTa, OT/aelia MprUBeaUTe
MpUMEPHI MPUHUMAaeMbIX pelieHuil. K kakuMm tumam kiaccuukanum yrpaBIeHYeCKUX
pemieHuit OHU OoTHOCSTCS? JlaiiTe KpaTKyIo XapaKTepUCTUKY TPOLEAYp pa3padOTKH U
MPUHATUSL PEIICHUM B Bamied opranuzanuu. Kak OHU coryacyrorcss ¢ OOIUMH
MIPUHITUTIAMH yTIPABIICHUS, TPUMEHSIEMBIMHU B Balllel OpTraHU3aIiu ?

Bapuant 4

1. Jlatb xapakTepucTHKy cdep pa3paboTKu, TPUHATAS W peau3aiuu
roCyJapCTBEHHBIX YMPABIEHYECKUX pEIICHUN il Jito0oro (enepanbHOro opraHa
WCIIOJHUTENbHOW BeTBU BiacTu Poccuiickori ®denepanmu. Ha mnpumepe nro6oro
rOCyJapCTBEHHOI'O YIIPABIIEHYECKOIO pELIEHUs 3TOr0 BEJAOMCTBA PacCMOTPETH
OCHOBHBIE ATaIbI Mpoliecca pa3padoTKH, MPUHATHS U peasu3alluU PEIICHUM.

2. XapakTepucTHKa MPEMMYLIECTB M HEJOCTATKOB KOJUIEKTHUBHBIX H
WHJUBUAYAIBHBIX PEIICHUN 711 chepbl rocyAapCTBEHHOTro ympaBieHus. OTBET
MIPOMJUTIOCTPUPOBATh Ha TpuMepax. (OTBET Ha BONPOC BHITIOHAETCS B hopMe dcce)

3. Ha mpumepe paboThI Ballieil opraHU3aIuy, IemapTaMeHTa, OTAe/Ia TPUBEIUTE
MIpUMeEpHI IPUHUMaeMbIX pereHui. K kakum turam kiaccudukay ynpaBieHYeCKUX

perieHnii oHu oTHOCATCA? JlaiiTe KpaTKyIo XapaKTepUCTUKY MPOIeayp pa3paboTKu U
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OPUHATUS pElIeHU B Balled opranuzanuu. Kak OHU coryacyrorcs ¢ OOIIUMH
NPUHIIMIIAME YTIPABIIECHUS, TPUMEHSEMbIMH B Balllel OpraHu3alum?

Bapuanr 5

1. Jlatp xapakTepuctuxky cdep pa3zpaOOTKu, TPUHATHS U pealu3aluu
rOCy/IapCTBEHHBIX YIPABIECHYECKUX pPEIICHU s Jt000ro (QenepalbHOTO OpraHa
WCIIOJTHUTENILHON BeTBH Biactu Poccuiickoit denepanmmn. Ha mpumepe mro6oro
rOCYJIapCTBEHHOTO YIIPABJIEHYECKOTO PEHIEHUS] A3TOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE 3Tarbl poIecca pa3paboTKU, MPUHATUS U pear3alii PEIIeHUN.

2. Ilpobnema neHTpanM3alMyd U ACIHEHTPAIU3alMh BIACTH TMPHU pa3paboTKe,
MPUHATUM W PEaIU3aluy TOCYJapCTBEHHBIX YIIPABICHUYECKUX peuieHui. OTBeT
MPOWLTIOCTPUPOBATH Ha IpuMepax. (OTBET Ha BOMPOC BHINOJHAETCA B opMe 3cce).

3. Ha npumepe paboThI Ballieil opraHu3aliui, I1emapTaMeHTa, OTAeNIa IPUBEIUTE
MpUMEPBI MPUHUMAEMBbIX pelieHuid. K kakuM Thnam kiaccuukanuy yrpaBieHYeCKUX
pemieHuit OHU OoTHOCSTCS? JlaliTe KpaTKyIo XapaKTepUCTUKY TPOLEAYp pa3padOTKH U
MPUHATUSL PEIICHUM B Bamied opranuzanuu. Kak OHU coryacyrorcs ¢ OOIMUMH
MPUHLUIIAMU yIIPaBJICHUS, IPUMEHIEMbIMU B Balllell OpraHU3allii.

BapuanT 6

1. Jlathb xapakTepUCTHKy c(ep pa3padOTKu, MNPUHATHS U Ppeau3aluu
rOCyJapCTBEHHBIX YMPABIEHYECKUX pEIICHUN il J1to0oro (enepanbHOro opraHa
WCIIOJHUTENbHOW BeTBU BiacTu Poccuiickori ®denepanmun. Ha mpumepe mro6oro
rOCYJIJapCTBEHHOTO YIIPABJIEHYECKOTO PELIEHUs] JTOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE 3Tarbl Ipolecca pa3padboTKU, IPUHATUS U pealu3alii pelIeHUi.

2. Posb 1 3HaY€HUsI HEONPEAEIEHHOCTH U PUCKa MPHU pa3paboTKe U MPUHATUU
rOCyJapCTBEHHBIX  yIpaBieHUYeckux pemieHuil. CTpykTypa pHCKOB Oprasa
rocyiapcTBeHHOM BiacTd. OTBET NPOMILTIOCTpUpOBaTh Ha mnpumepax. (OTBeT Ha
BOIIPOC BBHITIOJIHAETCS B JOpMeE dcce).

3. Ha nmpumepe paGoThI Balliei opraHu3aiui, ernapTaMeHTa, OT/aela NpruBeauTe
MpUMEPHI MPUHUMAEMBbIX peteHnid. K kakuMm Trmam kiiaccuukanuy yrpaBIeHIeCKUX

penieHnii oHu oTHocATeA? JlaiiTe KpaTKylo XapakTepUCTUKY MPOILeayp pa3paboTKu
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OPUHATUS pElIeHU B Balled opranuzanuu. Kak OHM coryacyrorcs ¢ OOIIUMHU
NPUHIIMIIAME YTIPABIIECHUS, TPUMEHSEMbIMH B Balllel OpraHu3alum?

Bapuant 7

1. Jlathb xapakTepuCTHKy cdep pa3padOTKH, MPUHATHS U peau3aluu
rOCy/IapCTBEHHBIX YIPABICHYECKUX pPELICHUI s J1000ro ¢eaeparbHOro opraHa
UCTIONHUTENbHOW BeTBU Biactu Poccuiickoii ®denepannu. Ha mnpumepe 1r0060ro
rOCYJIapCTBEHHOTO YIIPABJIEHYECKOTO PEHIEHUS] A3TOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE 3Tarbl poIecca pa3paboTKU, MPUHATUS U pear3alii PEIIeHUN.

2. Ponp ¥ 3HaueHWE BIMSHUSA BHEIIHEN CpPENbl CHUCTEMBI T'OCYJIapCTBEHHOTO
yOpaBJIeHUs] Ha pa3pabOTKy, MPUHITHE U PEATU3AIMIO YIPABICHUYECKUX PEIICHUI.
OTBeT npomuIIOCTpUpOBaTh Ha npuMepax. (OTBET Ha BOMPOC BBINOJIHAETCS B opMe
acce)

3. Ha nmpumepe paOoThI Balliei opranu3aiui, ernapTaMeHTa, OT/aelia NpUBeaUTe
MpUMEPBI MPUHUMAEMBbIX pelieHuid. K kakuM Thnam kiaccuukanuy yrpaBieHYECKUX
pelIeHni OHU OTHOCATCS?. JlaliTe KpaTKyto XapaKTepUCTHKY MpoLEeTyp pa3paboTKH U
NPUHATUS PEIICHW B Bamiedl opranuzanuu. Kak OHM coryacyrorcs ¢ OOIIMMH
MPUHITUIIAMH yTIPABIICHUS, IPUMEHSIEMbIMU B Balllei OpraHu3aIiim?

Bapuant 8

1. Jath xapakTepucTHKy cdep pa3paOdOTKH, MNPUHATHS U peau3aluu
rOCy/apCTBEHHBIX YIPABIEHYECKUX pEIIEeHUN s J1I000ro (QenepalibHOTO OpraHa
UCTIOMHUTENbHOU BeTBU Biactu Poccuiickoin ®denepanvu. Ha mnpumepe r060ro
rOCyJapCTBEHHOIO YIMPABJIEHYECKOIO0 PELIEHUsT 3TOr0 BEIOMCTBA PacCMOTPETH
OCHOBHBI€ 3Talbl Ipolecca pa3paboTKU, IPUHATUS U peaIu3aliil pelIeHHUH.

2. Xapakrtepuctuka (HakTOpOB, NPEMATCTBYIOUIUMX pa3palOTKE W MPUHSATHIO
3¢ (PEeKTUBHBIX yIIpaBICHUECKUX penieHni. OTBET MPOUIUTIOCTPUPOBATH HA TIPUMEPAX.
(OTBeT Ha BOMpPOC BBIMOJHAETCS B (hopMe dcce).

3. Ha nmpumepe paGoThI Balliei opraHu3aiui, ernapTaMeHTa, OT/aela NpruBeauTe
MpUMEPHI MPUHUMAEMBbIX peteHnid. K kakuMm Trmam kiiaccuukanuy yrpaBIeHIeCKUX

penieHnii oHu oTHocATeA? JlaiiTe KpaTKylo XapakTepUCTUKY MPOILeayp pa3paboTKu
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OPUHATUS pElIeHU B Balled opranuzanuu. Kak OHM coryacyrorcs ¢ OOIIUMHU
NPUHIIMIIAME YTIPABIIECHUS, TPUMEHSEMbIMH B Balllel OpraHu3alum?

Bapuant 9

1. Jlathb xapakTepuCTHKy cdep pa3padOTKH, MPUHATHS U peau3aluu
rOCy/IapCTBEHHBIX YIPABICHYECKUX pPEIICHUI s J000ro (QenepalbHOTO OpraHa
UCTIONHUTENbHOW BeTBU Biactu Poccuiickoii ®denepannu. Ha mnpumepe 1r0060ro
rOCYJIapCTBEHHOTO YIIPABJIEHYECKOTO PEHIEHUS] A3TOTO BEAOMCTBA PACCMOTPETH
OCHOBHBIE 3Tarbl poIecca pa3paboTKU, MPUHATUS U pear3alii PEIIeHUN.

2. Kakue mepsl HEOOXOAMMO MPEANPHHATH, YTOOBI CO37aTh 3P (HEKTUBHYIO
CUCTEMY KOHTpOJII TOCYJapCTBEHHBIX yIpaBlieHYeCKMX pemeHuil? OTBer
MPOWLTIOCTPUPOBATH Ha npuMepax. (OTBET Ha BOMPOC BHINOJHAETCS B opME 3cce)

3. Ha npumepe pa®oTsl Ballieli OpraHu3aluy, JenapTaMeHTa, OT/iena MPUBEAUTE
MpUMEPBI MPUHUMAEMBbIX pelieHni. K kakuM Tumnam kiiaccupukanuy yrpaBieHYeCKUX
pemieHuit OHU OoTHOCSTCS? JlaliTe KpaTKyIo XapaKTepUCTUKY TPOLEAYp pa3padOTKH U
NpPUHATHUA pelIeHud B Bamied opraHu3anuu. Kak oHu corjacyrorcs ¢ OOUIMMH
MPUHIIUIIAMH YTIPABJICHHUS, TPUMEHSIEMBIMHU B Balllel OpraHU3aIuu?

BapuanT 10

1. Jlatp xapakTepuctuky cdep pa3zpaOOTKH, OPUHATHS U peadu3aluu
rOCyJapCTBEHHBIX NPHUHATHS W peaM3alli TOCYJIapCTBEHHBIX YIPaBICHUYECKUX
pemieHudt uis Jr00oro (¢enepaibHOro OpraHa HCHOJHUTENbHOW BETBH BJIACTU
Poccuiickoit denepannu. Ha npumepe 1100010 rocyapcTBEHHOTO YIIPABICHUECKOTO
pElIeHUsI 3TOTO BEIOMCTBA PACCMOTPETh OCHOBHBIE 3Tallbl Ipolecca pa3padoTKH,
MPUHATHS U peAIN3allluK PEIICHU.

2. XapaKTepucTuKa CTPaTErMuYeCKUX PEIIeHH B 00JIaCTH rocyJapCTBEHHOTO
ynpasieHusi. OTBET NPOWILTIOCTpUpoBaTh Ha mnpumepax. (OTBeT Ha BoOIpocC
BBITIOJTHSIETCS B (hopMe dcce).

3. Ha nmpumepe paGoThI Balliei opraHu3aiui, ernapTaMeHTa, OT/aela NpruBeauTe
MpUMEPHI MPUHUMAEMBbIX peteHnid. K kakuMm Trmam kiiaccuukanuy yrpaBIeHIeCKUX

penieHnii oHu oTHocATeA? JlaiiTe KpaTKylo XapakTepUCTUKY MPOILeayp pa3paboTKu
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OPUHATHS pPELIeHUN B Balleld opraHu3anuu. Kak OHM cornacyrorcs ¢ 0o0mMMHU
NPUHLUIIAMU YIIPaBJICHUS, IPUMEHSEMbIMU B Balllell OpraHU3aIiu?
TemaTuka 10K1210B M pedeparos

1. OpraHu3alMOHHBIE U COLMAJIBHO-IICUXOJIOTMYECKHE OCHOBBI Pa3pabOTKU
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUM.

2. OcHoBHbIe TpeOOBaHUS K pa3pabOTKE M KA4eCTBY OPraHU3alMOHHO-
YIPABJICHYECKUX PEILICHUMN.

3. TexHonmorusi NpUHATHS OPTaHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH.

4. 3apyOexHble METO/bI YIIPABICHUS: AHAJIU3 U OLICHKA.

5. AHanu3 AMOHCKUX METO/I0B YIPaBJICHHUS.

6. Mogenb NpUHATHS YIPABIEHYECKIX PEIICHUI Ha OCHOBE JICIIOBBIX UTP.

7. llpuHsAThe yNpaBICHUECKUX PEUICHUWM B Mpolecce HCHOJHEHUS
MYHULIMTAIBHOTO OI0JIKETA.

8. Anamu3 BIUSHUS TPOILECCOB CAMOOpPTaHHW3alMi Ha (OPMUPOBAHUE
OpraHU3alMOHHO-YIIPaBICHYECKUX PEIICHUN.

9. Amamuz mpobnem yuyera pucKa B TPHHITHH  OPTaHU3AIMOHHO-
YIPABJICHYECKUX PEILICHUMN.

10. AHann3 OCOOEHHOCTEH WPHUHATHA pEIICHW B TPOIECCE YMPaBICHUS
MYHUIUTNIATBHON COOCTBEHHOCTBIO.

11. Ananu3 mpoOseM ydera HeONpeaeIEHHOCTH B MPUHATANA OPTaHU3aluOHHO-
YIIPABJICHYECKUX PEIICHUM.

12. Anaiu3z  mpoGsieM  OpraHu3aldyd  BBIMOJHEHUS  OpraHU3aIMOHHO-
YIIPaBJIEHYECKUX PELICHUM.

13. AHann3 mpobieM (GOpMHUPOBAHHS CHCTEMBI KOHTPOJS KadecTBa 3a
peanM3anmren OpraHu3aluOHHO-YIPABICHUYECKUX PELICHUM.

14. Yuer @akTopoB CONOCTAaBUMOCTH albTEPHATUBHBIX OpPraHU3alMOHHO-
YIIPABJICHYECKUX PELICHUM.

15. Ananu3 npo0sieM HKCMONIb30BAHUS WMUTAIMOHHOTO MOJICTUPOBAHUS TPU

BBIOOPE ¥ 0OOCHOBAHUM OPraHU3AIMOHHO-YIPABICHYECKUX PEIICHUHN.
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16. Ananu3 npoOjeM UCMONIb30BaHUS MAaTeMaTHUYECKUX MOjeleil B mpolecce
pa3paboOTKU OPraHU3aAIMOHHO-YTIPABIEHYECKUX PEIICHUI.

17. AHann3 ocoOeHHOCTEH HCIOJIb30BaHUS HH(POPMAIIMOHHBIX MOJENEH Mpu
pa3paboTKe OPraHNU3alMOHHO-YIPABICHYECKIX PEIICHUH.

18. AHann3 3¢ (HEeKTUBHOCTH  JIEATEIBHOCTH  KOHTPOJBHBIX CIyXkO B
OpPTraHU3aIMOHHON CTPYKTYpE yIPaBICHHUS.

19. Ananu3 npo6JieM UCTIOIb30BAHUS MATEMATUIECKUX MOJIENICH 11 CHUYKECHUS
YPOBHS HEOTIPEACIEHHOCTH PUHATHS OPTraHN3aIMOHHO-YIIPABICHYECKUX PEIICHUN.

20. AHanu3 METOZ0B OpraHU3ally MPOILECCOB Pa3pabOTKU OpraHU3aIlMOHHO-
yIpaBICHUYECKUX PELICHUI.

21. OTBETCTBEHHOCTh PYKOBOIUTEINS 3a MIPUHITOE PELICHHE.

22. Ouenka 3(ppeKTUBHOCTH OPTaHU3AIMOHHO-YIPABICHYECKUX PEIICHUM.

23. OpraHn3anmoHHO-yIIPABICHIECKOE pericHue " TTOJTHOMOYHSI
PYKOBOJHUTEIIS.

24. IlpuHsTHE peuIeHU B YCIOBUSAX PUCKA.

25. Ilcuxomornyeckue acmeKThl MPUHITHS OPTaHU3AIMOHHO-YIPaBICHYECKIX
PELICHUMN.

26. KauecTBO OpraHM3allMOHHO-YIPABIEHYECKOTO pemeHus:: (GakTopbl U
OLICHKA.
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